Washington Area Highway Transportation Committee Meeting
Council Chambers of City Hall
405 Jefferson Street
Washington, Missouri 63090

Monday, January 26, 2015 at 8:00 AM
Minutes
	
Present:					Absent:				Also Present:
Steve Sullentrup					Jeff Mohesky			Darren Lamb
Mark Wessels									Bob Zick
Ed Fischer 									Erik Maninga
Judy Wagner									Ron Williams
Ray Frankenberg, II								Dan Boyce
Bob Engemann									Hubert Kluesner
Bill Straatmann						
Mayor Sandy Lucy					
Joe Holtmeier					
Bernie Hillermann				
L. B. Eckelkamp											
Bill Miller
Tim Brinker
Walt Meyer	
													
Chairman Bill Straatmann opened the meeting with a roll call and the Pledge of Allegiance.  

Motion to approve the minutes of November 24, 2014 by B. Hillermann, second by R. Frankenberg, II and passed without dissent.

1. Augusta Bottom Road
Hubert Kluesner, Warren County Commissioner – We have had a meeting with St. Charles County.  I am not sure whether St. Charles County’s attorney has been in contact with Washington.  We are at a point where we are willing to get some money to the City of Augusta to fix the Parkway if they are willing to back off on their lawsuit.  I think progress is being made.  I think it will eventually end up in the Neier family’s attorney’s decision since it has already been proven that it is the Augusta Parkway.  St. Charles County is well with that.  We have discussed the amount of money we would be willing to give.  I am sure that all three entities: Washington, Warren County and St. Charles County would basically be giving the same amount to get the road up so that it can be insured and reopened.  

2. Amtrak
M. Wessels – MORPAC had their quarterly meeting last week.  Washington had a good quarter on ridership being up over last year’s.   That makes two good quarters in a row. 
We are always in arrears with what the State is supposed to pay for Amtrak but last year we were closer than in years past.  They are asking for the same amount from the State, $8.9 million.  
On-time was not too bad considering some of the repair work they have been doing.  
There will be rail replacement going on.  On the west end of the State where there is only one track, they will be doing that work overnight so it shouldn’t be much of an interference with passenger rail.  On this side of the State with the double track, they are hoping to not interfere with Amtrak lines while rail work is being done.  
They are offering 20% off on winter rides here in Missouri.  
They discussed the $325 million that MoDOT will have and the feeling that most of that will be devoted to primary roads that make up a fourth of the State’s system.  
J. Wagner – 8,000 out of 34,000 miles of roadway.  
S. Sullentrup – How much is a ride from here to Kansas City?
T. Brinker – Amtrak is $30 to Kansas City one way.

3.	Highway 47/Missouri River Bridge 
R. Zick – A 300 ft. section surrounding the new bridge will be closed on the Riverfront Trail.  MoDOT will leave it to the contractors to work out with the City and various landowners what staging area will be needed.  
J. Wagner – We feel there is enough staging area to build the project with the easements that we are acquiring.  However, there will be a lot more storage area that will be required.  They may want to do that down underneath or they may want to rent somewhere out of the floodplain.  There is a sizeable area under the bridge on the north side that we will be acquiring for the new bike trail connection.   We don’t want to acquire extra that they won’t use.  We want to leave that up to the contractor so we get the best bid.

B. Straatmann – When will MoDOT start acquiring right-of-way?
J. Wagner – We have the appraisals back and are reviewing those.  We will be starting to make offers.
B. Engemann – One of the options would be to do it right under the bridge where it would not be susceptible to flooding and having to move, but another option would be higher ground behind the first levy?
J. Wagner – Absolutely.  I am assuming it will be on the north side due to the larger land area.  The bridge contractors will have the historical data on what the elevation of the river has been for the past ten years; how many months out of the year.  They will know when they need their girders, buckets of bolts, certain pieces of the structure to be stored, etc.  If we open bids in June, they we would start hopefully in the August timeframe which is normally the lowest river stage but then again the flood of 1993 occurred in August-September.  
R. Frankenberg –I hope the attitude from our side is that we have some power to say yes or no to some things.
B. Zick – I think that is absolutely true.  It will have to be a negotiated agreement.  
R. Frankenberg – If the contractor thinks it is too steep on the Jefferson Street side, I would hope we have input and say we don’t want you coming through there. Is there any reason we wouldn’t have that input?

J. Wagner – We talked about a number of things at our meeting.  One was the grade of that railroad track at the crossing at the Park.  There will be up to 100 employees there who may generate traffic for the downtown area.  Employee parking is something that you may want to consider.  Each contractor could be different.  One contractor could put scaffolding all the way down to the bottom with staircases going up from the riverfront.  Some may acquire rental property at the top on the south side for office space and parking.  Some may park farther away and rent buses to shuttle employees.  You will be able to control what the contractor does because you will have that in your negotiations with them.  If we want employees parking at the riverfront or not, is something we will discussing with the City as to whether we want to put it in our Job Special Provisions.  
There are some things the City and I will be discussing as far as putting them in the actual contract so that all bidders have equal opportunity.  The things that we don’t negotiate that are not in the contract, those are the things that the City will be able to negotiate with them such as the use of land or potential dikes, etc.  It is completely negotiable with the City only.

Mayor Lucy – If bids are due in June, when do specs go out?
J. Wagner – They go out 12 weeks prior because it has federal oversight.  I am thinking April – May 2016 is when the plans will go out.  The contractors will start notifying you within that four week period of bid opening. 
R. Zick – There is nothing to prevent the contractors from coming to us early and having some discussion earlier, I assume?
J. Wagner – Absolutely.  That has to be between the City and the contractors.  
R. Zick – At the meeting held, someone made a point that on one job MoDOT acquired 160 acres of land for staging and storage and the contractor didn’t use it.  It makes sense to see what the various contractors want to do.  

B. Straatmann – The demolition of the old bridge will that be in the bid?  
J. Wagner – Yes.
B. Straatmann – Do they get rid of it by barges?
J. Wagner – Yes.  If you look at the Chair of Rocks Bridge recently demolished, they had a 24 hour period to get it out of the river and get it back open.  It will be something of that nature.  We have the 500 ft. navigational channel which is on the south section of the river that will have to be open to Coast Guard qualifications. There will be specifications in the contract.
We discussed the recreational use of the fishing dikes under the bridge along with the channels.  There will be one channel that will remain open the entire time unless it is closed due to demolition of the bridge.  That will be in the contract.  The other span will be closed because they will build dikes or coiffure dams coming out of the banks to reach those piers that they need to drill into the river.

B. Straatmann – Has MoDOT assigned a person to be their lead person on the bridge project?
J. Wagner – We will have a resident engineer that will be over the project, Tim Hellebusch from Marthasville.   Tim is the deputy director of the Boone Bridge.  We are hoping to get a lot of expertise in our contract so there aren’t any surprises down the road.  
B. Miller, Sr. – At this point, are there quite a few contractors that are interested in the project?
J. Wagner – It seems to me that it is a topic at every meeting that I go to.  The word is on the street that this is going in 2016.  There are not a lot of bridges being built so it should generate a lot of competition.

The navigational channel is approximately 508 ft.  It will be between pier 7 and 8.  The County line is where pier 7 sits.  The dike that comes out from the bank and angles downward, part of that will have to be removed so that we can build a pier that is right there on the bank.  It will be put back in place.  
We are working on right-of-way, finalizing the bridge plans, and finalizing the aesthetics.  We are working with the Coast Guard, Corps of Engineers, the Airport, FAA, all the logistics so there is no delay once we start.  

There are a tremendous amount of utilities that are either on the bridge now or intend to be.  We will put a conduit in there for the future.  What Ameren has in the air will now go under the bridge.  Some utilities will be in the barrier wall of the bridge.  From the top you will not see anything except the controller at the overlook.  We are working on making that aesthetically pleasing.  

We have held the public hearings.  The vehicular traffic will be open all the time except when we do the blast.  The bicycle and pedestrian trail underneath will be closed so we will have another route somewhere else in the City that will be marked out for the same distance.  You can walk up to that point and back.  We will have fencing at that location so you can’t get under the bridge.  The river traffic will be announced.  Once I find out the contractor’s schedule and how they are going to go about constructing the bridge, our public outreach would be to get in contact with the biking and boating people that are using the park a lot to tell them what we are going to be doing.

B. Hillermann – The trail will be open from the east end to a certain distance from the construction?
J. Wagner – As of right now, it will be open from the east end and west end.  We will only close about a 300 ft. wide section in the middle.  That is how we are going to put it out to bid.  If the City negotiates with the contractor to close it at a different location and allow them to use that as a haul road or something, that would be totally up to the City to negotiate.  
B. Hillermann – People were concerned that it was going to be closed entirely for two years.
J. Wagner – Just that center section that is under the existing bridge and that is under the new bridge, plus some for the easements that we will need to build and correct the drainage.  
R. Frankenberg – That will most likely be closed for the full two years?
J. Wagner – We have been talking about that internally and discussed it at our meeting two weeks ago.  For the safety of the public and the contractor to give us the lowest competitive bid it makes sense just to keep it closed the entire time.  

B. Miller, Sr. – When they are bringing in equipment and materials, coming in from the east, there will be a period when the east end will be closed, correct?
J. Wagner – In the contract we will not allow them to close the trail.  They can’t use the trail or do anything unless they contact the City.   If they decide they want to use the east end at Franklin County Concrete, they will have to negotiate with the landowners.  The City owns the trail.  This gives the bidding even more competition.  Some companies already have cranes on barges on the Missouri River.  It depends on the competition and who they are partnering with as to what equipment they have and what equipment they have to rent.  We are leaving that up to each contractor to negotiate that with the City.  
B. Hillermann – That trail is not built for heavy traffic.  

M. Wessels – Will they do anything by rail?
J. Wagner – Anywhere in the parameter of the track has to have a flagger on the site.  It is $30,000 – $50,000 for that flagger.  The contractor may say this is a monthly fee so we are going to try to do all the work in this area during these months.  
R. Zick – MoDOT should let contractors know that there is a Team Track available if they want to bring in by rail.  

4.	Highway 47 Corridor Committee 
Mayor Lucy – We have a meeting scheduled for Wednesday, February 11th.  Judy will update us on future MoDOT plans based on the 325 plan.  Flat Creek Bridge is in the budget and in the letting scheduled for February.  That work will happen this year.  This is the bridge right before you approach the Hwy 50 & 47 intersection.

J. Wagner – This work will take all summer.  There are two stages on the bridge but 3 – 4 stages on the road work.  
It will give dual lanes north of the bridge instead of just south of Main Street.  

B. Hillermann – Will anything change with all the intersections that come up to Hwy 47?
J. Wagner – The Main Street intersection will be widened on both sides.  It will have ADA crosswalks.  There will be a northbound right turn lane into East Main that will be added on the contract.
If you keep going on Hwy 50 eastbound, you can’t make a left into the plaza there.  This will make it easier.  The traffic volumes were considerably high so it warranted a right turn lane to be built.  
The intersection at Old County Farm Road is where the northbound lane will end.  If you are coming out of Old County Farm Road and making a left that is where the additional southbound lane will begin.  
We will close West Main Street for two weeks while we rebuild it.

Mayor Lucy – Will Old County Farm Road stay in its current location?
J. Wagner – As of right now.  The City is working on a project to relocate it to the north.  They won’t get the funding this year.  It won’t help them right now but in the long term it will definitely help them.
B. Miller, Sr. – Is the work on Flat Creek taking into account that Hwy 47 between Union & Washington will probably be four lanes someday?
J. Wagner – Absolutely.  If the EA is completed and this north section becomes a Super Two which would be relocated somewhere else then obviously then it would be relocated, but if the EA would come out that it would be on the existing alignment this would be wide enough to handle the traffic.  The improvements for the corridor would start just north of there or south of the railroad bridge.  
Mayor Lucy – The bottleneck is in that area so if you can get people moving through there it will have an impact on traffic. 
J. Wagner – Absolutely.  You will see a big improvement in the AM and PM rushes.  
B. Miller, Sr. – I guess your department wants to avoid building a bridge over the Bourbeuse River, if possible?
J. Wagner – The Environmental Study will determine what is the best, most feasible and least invasive project to build to handle the scope of work.

B. Miller, Sr. – Is the elevation going to be higher?
J. Wagner – The elevation is rising slightly.  The bridge is already ok per the 100 year floodplain.  The roadway at Old County Farm Road and on Hwy 47 just north of there is low.  We are raising Hwy 47 just a little throughout the section of the project but it is just to meet the clearance under the bridge.
The railroad bridge is a 14’ 4” limit.  

5.   Highway A
J. Wagner – Hopefully today we will start on the culvert crossings.  We will start at Hwy YY and come towards Washington.  Traffic will always be able to get through via flagger.  The south half is complete.  MoDOT crews are replacing the culverts before the contractor comes back in.  All utility work on the north half is complete.  Once we get the pipes replaced we are hoping in the spring the contractor can come back and get the shoulders resurfaced and then we will be finished.  
B. Engemann – Were the residents satisfied with how the project went?  Have you gotten any negative feedback?
J. Wagner – The only thing we had were issues with mailboxes.  When we widened, the mailboxes had to be relocated.  It took a little bit to get those on the right place for some people and some postmasters.  When you start widening shoulders, it makes it not as even and steeper.  I think we have these worked out.
We notified property owners right away on culverts telling them when we would have it closed to put the pipe in.  

6.	Franklin County Transportation Committee 
Ron Williams – We had a meeting last week.  There were no action items from that.  Jonathan Zimmermann came back from the EWGW Executive Board.  He cited the downgraded funding for MoDOT.  There was discussion on City and County share of that funding.    
B. Straatmann – Welcome.  You are invited to our monthly meetings held on the last Monday of the month.

7.	MoDOT Northeast District – Warren County 
No Report.
	
8.	Airport
R. Frankenberg – We discussed the possibility of going out to some of the local civic organizations to possibly have them share cost of airport signage.  This was too big of a project for an Eagle Scout.  As far as wayfinding signage we know we have to work through the issues of the existing signage and get it mounted on there.  
St. Clair got approval from the federal government to close the airport.  Negotiations are ongoing about federal funds that were given to them.  

J. Wagner – The value of the land that the airport is on is also refundable.  
R. Frankenberg – If there were federal funds used to acquire the land then it all ties in.  If there were never any federal funds then the land stays part of the original owner.  Do they have someone who is willing to put money into it and develop it as a commercial property?
S. Sullentrup – Won’t the money be shared with Sullivan Regional also?
R. Frankenberg – All three airports got some funding every year from the FAA.  It does make sense that that funding would be distributed into the same region it was going into before.  I have not heard anything about those discussions yet.  

T. Brinker – I think that the signage for the Washington Regional Airport is a necessity.  It needs to be done in a professional manner.  I think this falls right under the guise of the budget of the City of Washington.  It is a piece of the infrastructure here and needs to be done rather than to burden a civic organization.  It is such a gem for this community and region and signage needs to be done sooner rather than later.
B. Miller, Sr. – If a service club is interested in financing this signage project, should they contact you?
R. Frankenberg – Yes.  I will bring this forward that we are getting more push saying that it is important that we let people know it is there; know where it is at; know that we are a community that has an airport.  

Mayor Lucy – How much does a sign cost?
T. Brinker – $5,000 - $20,000 depending upon on how intricate you want to get.
M. Wessels – We were in that range for the Heidmann Industrial Park.  It had a masonry base.  The sign was meant to be long lasting.  
R. Frankenberg – The sign at the Heidmann Industrial Park was brought up at our last meeting.  Another sign that was mentioned was the YMCA sign on Grand Ave which was put up and then rebuilt because it was not put up right the first time.  I think we need to get this past the Airport Board.  It should probably be the City letting us know whether they agree.  Then we can get proposals for different sketches of signs.

M. Wessels – To go to the City or to any civic group, I think it would be good to have a couple possibilities and what those costs might be.  
Mayor Lucy – We have been talking about this sign for a long time but what do we want it to look like? Should it blend with what we have in town? Should it have a Washington look to it?  I agree it needs to have a sign but I really have stayed out of it because I thought it was an Airport Committee item.
S. Sullentrup – We talked about it at the last meeting and decided to contact some civic organizations to see if there is any interest in putting money towards it.  If so, then we were going to plan the size, if we wanted to illuminate it, and where we are going to put it.  
Mayor Lucy – If you are going to ask them for money, maybe you should have a plan to show them what you want to do with it?
B. Miller, Sr. – We want a nice looking sign.  I think the 353 Redevelopment Corporation would be interested in getting involved in the project.  

B. Straatmann – Is there a plan to get the runway lengthened?
R. Frankenberg – The Airport Layout Plan is in its preliminary stages.  Within the next few months we should start receiving drafts.  It should have lengthening of the runway, addition of corporate hangars, additional approaches and a new terminal that the City may add.  Costs are coming down for approaches.  
Regarding lengthening the runway, we should be able to get an 8,000 ft. runway with plenty of safety zones on the end of it expanding to the south.  River bottoms are still a great safe spot for aircraft.  

B. Miller, Sr. – Do you have a working agreement with other airports that in the time of flooding that aircraft could be moved to another site?
R. Frankenberg – We do not have anything in writing.  When the planes leave the Washington Airport during a flood, they go to Sullivan and the Spirit of St. Louis.  In the past we have had a couple go to St. Clair and other airports.  Pilots may take it closer to their home town because they will be driving to that location to fulfill their business needs.  I think a set of minimum standards is a good thing to get into.  
We don’t have addressing the safety issues that can be caused by recreational activities, parachuting, glider flights, etc.  If these are going on at our airport, we need to make it safe.  A minimum standard would address those issues and have it in writing.  We are looking into adding the minimum standards preparation to the Airport Layout Plan.  There are firms in the United States that have this as their specialty.  We should have quotes on those within the next couple of months.

We received a request in November for a company who runs a parachute operation to place a drop zone at our airport.  They would like to lease a hangar and run a skydiving school out of that hangar and land on the airport.  From my research, the landing at the airport is the big item.  Permitting a business or school in a floodplain, in a hangar that doesn’t have utilities ended up being minor compared to the landing area.  If we say yes to this we end up saying that it is safe.  If we say that, yes it is safe, we end up being liable for safety.  Washington Aviation won’t tell the City that it is safe.  My recommendation is that the City find that it is not safe also.  The reason for this is the propellers.  You are not going to find where any business operation could have a 6 ft. diameter blade spinning without warning signs, shrouds and covers, etc.  The best way we can keep people away from propellers is to have a secure area.  Our airport did not get fenced after 9-11 and we think that was prudent.  This also makes it difficult to keep people from walking directly from the drop zone to the services at the main hangar right through the aircraft.  For that reason we think it is unsafe.

There are only two ways that you can restrict the operations of a true aeronautics activity at an airport and that is due to safety or efficiency of operations for what that airport is dedicated for.  We also feel it is a business airport and it will affect the efficiency of those operations.  
The complaints we are getting from farmers, business pilots, etc. is that they don’t know flying.  They haven’t had the training that the pilots have to know where the risks and issues are.  
I made a presentation to the City Council Tuesday evening, January 20th.  At the City Council meeting on Monday, February 02, 2015 will be a request from this company to lease the hangar.  I will be responding to that request.  
J. Wagner – Did Air Evac move to Sullivan from St. Clair?
R. Frankenberg – We heard about their move.  They talked to the Washington Airport.  I haven’t heard their decision.  I will find out.

9.	Team Track
No report.

10.	East-West Parkway
D. Lamb – The Jasper Farm property was annexed into the City.  A development plan was never submitted.  They did not receive the tax credits from the State to move forward with the Senior Development.  It is my understanding that they plan on submitting that again next year.   That would include the first extension of the East-West Parkway.  The proposed Senior Community District area and the portion to the West that is commercial, that dividing line is the actual roadway itself.  

3.	Highway 47/Missouri River Bridge (Additional Discussion)

Mayor Lucy – Showed large maps of the plans for the new Missouri River Bridge.  
B. Hillermann – There has been concern about the bend in the road where the bridge is to the south side.  
J. Wagner – It is a 30 m.p.h. design on the south side.  We are looking at putting an interactive speed sign close to the center of the bridge.  By law, we have to have a speed limit sign there.  By making it interactive, if somebody is not going to slow down in time, it would flash with their speed.  It is a safety feature that we don’t want to eliminate.  I would like to have the conduits and posts for it as part of the design so it looks like part of the structure.  It is the most effective type of speed reduction that we have.  From a safety engineering standpoint, I feel that needs to be included especially because I am paying for it right now and in the future that I may not have the money.
M. Wessels – Will the new piers be in the same place in river as the old?
J. Wagner – Very close to the same.  On the south bank they change a little bit because right now we have one that is on railroad right-of-way.
B. Straatmann – There is a vertical arch in the bridge.  Is that changing much?
J. Wagner – It is actually a little higher than what you see now.  When you are driving you will not be able to see the other side until you start to get there.  
R. Frankenberg – The preference would be not to obstruct the sight at all but it is done so when the river is up, the bigger boats can get through.  
I would say the traffic calming of that sign should trump the aesthetics.  That feature does have a lot of impact.  
J. Wagner – From 8th Street all way up to the center of the river, the speed limit is posted at 30 m.p.h. I think that speed is reasonable for this area.  

11.	Public Transportation 
B. Straatmann – Deana Dothage left some information on “MO Rides”.  Part of her job is to make awareness of the availability of public transportation.  There is a MoDOT grant that is paying for some of this.  She was at our last meeting and will be invited to all our meetings.  
B. Engemann – There is a conference at Wentzville in the evening in February for the tri-county area to go over this service and try to bring this transportation to that rural area.  

12.	Other Business
J. Wagner – Explained the 325 plan.  
In 2017 our revenue is expected to be about $325 million.  It takes $485 million to maintain the system in good condition.  In 2017, we are proposing to just do contract work on 8,000 miles of our primary system. 
Primary routes are major routes that run across the state such as Hwy 100, Hwy 47, I-44, etc.  
The other routes would be maintained in-house by MoDOT maintenance forces. There would be no real contract overlays or any kind of major work, and definitely no widening or major projects.  The bridge is the very last project that we have.  Anything that is on the STIP or on our plan will be built per commitment.  Anything new will only be on the primary system.  We have the 7th largest system in the nation and we have the 46th lowest revenue per mile in the nation.  

The Governor announced last Wednesday that transportation will be in his forefront now with either toll roads, taxes, or some increase in funding.  
[bookmark: _GoBack]Last Thursday I was in Jefferson City at Innovation Transportation put on by the Missouri Chamber.  Senator Libla, House Transportation Committee Chair sounded like transportation is something that he wants to get done.  
B. Miller, Sr. – Has the Highway Commission approved the 325 plan?
J. Wagner – No.  Right now we are trying to get feedback on the 325 plan.  The Commission wants a weekly report on what we are hearing from the public, stakeholders and elected officials.  

The bigger thing to be concerned about in the State is that year is the same year we won’t be able to match our federal funds.  All the federal gas tax that we send in, we won’t be able to match those to get those back.  Senator Bond worked very hard for Missouri not to be a donor state.  In recent years we have taken advantage of other states that weren’t able to match their funds and get additional funds over our allocation.  
For $1 we get $4 back; there is the 80/20 match and we won’t have enough to get our money back.  
We are not going to be able to program projects plus not being able to work on them.  

I met with State Legislators last Thursday.  Some of them have the idea to give roads back to cities and counties.  
Back in the mid 50’s we took over roads so every market and home was within two miles of a paved street.  With that concern is that if those were given back cities and counties, the money would not be increased for those entities to maintain them.  
B. Miller, Sr. – Is the Commission working on a definite finance plan for more revenue?
J. Wagner – They would like to see at least $485 million so at least we can maintain the system.  More would be ideal so we can expand the system as needed.  Based on the State Statute we cannot tell you how to fund transportation.  We can’t generate our own source of revenue.  We can give factual information.  

R. Frankenberg – How many federal dollars of the gas tax comes back to Missouri this year or last? 
J. Wagner - $900 million.  In the first year, 2017, I have $173 million, in that range.  Every year after that is $400 million we would leave on the table.  
B. Straatmann – The legislators could do something.
J. Wagner – As long as it is within the Hancock Amendment.
B. Straatmann – They can do two cents but if they did this every year?
L. B. Eckelkamp – The reason they won’t do it is because the voters won’t pass it.  
B. Straatmann – Reviewed transportation sales tax revenues.  

13.	Adjournment
Motion to adjourn the meeting at 9:17 a.m. by B. Miller, Sr., second by R. Frankenberg and passed without dissent.  

The next meeting of the Washington Area Highway Transportation Committee:   Monday, February 23, 2015 at 8:00 a.m.
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