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CITY.OF

WASHINGTON

U MISSOURI

BUDGET MESSAGE
September 2, 2014

Honorable Mayor and City Council
City of Washington, Missouri

The adopted budget for fiscal year 2014-2015 for the City of Washington is hereby transmitted. It
includes all items as approved by the City Council at the September 2, 2014 City Council meeting. This
document serves as a policy document, financial plan, operations guide and communications device.,
This document helps to determine the level of services we will provide to our residents, businesses, and
visitors, This budget is the product of a comprehensive team effort from every level of the municipal
organization.

BUDGET PROCESS

In May, each department head prepares a departmental budget to address its responsibilities, goals and
those goals set by the Council. This list may be summarized into the following categories:

v Public Safety

v Storm Water Management

v Sewer Maintenance (Inflow & Infiltration Reduction)
v Solid Waste Management

v Street Maintenance

The Budget Team, consisting of the City Administrator, Assistant City Administrator and Finance
Manager, review each department's budget plan in an effort to balance financial constraints and service
needs of the City. The goal was to fund these priorities and maintain the high level of services currently
offered by the City.

Opportunities for Citizen Input

From July through September, the Team held multiple budget workshops in conjunction with the
Administrative and Operations Committees’ meetings, at which time interested citizens had the
opportunity to exprass their ideas and concerns. The budget workshops are open meetings that are
talevised on the local cable channel as public information. We adjusted operational and capital
improvement plans based on input from these workshops.

A public hearing on the proposed budget is held prier to City Council adoption. The Council adopts the

budget by majority vote after the public hearing held at the second City Council Meeting in September or
at a meeting prior to October 1.

ECONOMIC CONDITION AND OUTLOOK

The City of Washingten, Missourl is located on the northern edge of Franklin County, along the banks of
the Missouri River. The City is 55 miles west of St. Louis. Two Missouri State



Highways lead to the City, Highway 100 and Highway 47. The Washington Municipal Airport
is located in Warren County, approximately two and a half miles north of Washington on
Missouri State Highway 47. Washington is a city of the third class duly organized under
Missouri State laws, with a Council/Administrator form of government,

The 2010 Census figures for tha City were 13,982. Since the 2000 Census, the population
has increased 5.1%. Median household income is $49,176 and $43,417 In 2012 and 2000
respectively. Population density iz 1,497 inhabitants per square mile. Although surrounding
communities have experienced population growth in the last few years, the City of
Washington remains the most populous city in Franklin County, Surrounding cities of Union
and New Haven have population densities of 1,114 and 635 per square mile, respectively.

Washington serves a shopping population of over 150,000, It is the largest shopping center
between St. Louis and Jefferson City,

Following are highlights of the past fiscal year and for the proposed Fiscal Year 2014-2015
budget:

Recap of Fiscal Year 2013-2014
Projects completed are as follows:

= Three new Chevy Impalas fully equipped police vehicles and 3 new vehicles for the
Engineering department,

= Purchased New Pumper for the Fira department.
2014 Nova Chip and Asphalt Overlay Program - Various city streats
All-Abilities Park — Completed in August 2014, This new playground features
playground equipment suitable for all-abilities.

= MNew Auditorium doors and locks were installed. In addition, new lighting and poles
were installed at McLaughlin Park.
Water and sewer line system improvements
Refurbished Clay Street Water Tower.

In FY 2009, the City enacted measures to minimize the revenue shortfall due to economic
conditions and these measures are still being done in 2015, Some of these measures were:
= |Implementing a staffing level freeze (except when replacement was deemed
necessary)
= reduction of non-emergency overtime

Fizcal Year 2014-2015 Qutlook

Future issues affecting this budget are the recovery of sales tax revenues and property (ax
revenues, The City experienced a huge decrease in assessed valuation in 2013 of $34
million which recovered slightly in 2014, The next reassessment year is 2015, Part of this
decrease in 2013 was a result of the market still attempting to adjust to realistic property
valuations. Another huge contributing factor was that one for-profit medical provider merged
with a not-for-profit medical provider. This factor accounted for approximately 50% of the
decrease in assessed valuation,

The past few years of economic downtown continues to challenge staff to reevaluate and
prioritize both the City's general operation needs and levels of service potential. The strains
of the economy have affecled our major revenue categories such as Sales Tax, Franchise
Tax, Intergovernmental Shared Revenues, and Permits and Fees. The City remains
conservative with budgeting sales tax revenue but did budget an increase for 2015,

The City is hoping sales tax will continue to increase as yet another section of businesses is
opening in Phoenix Center Il CID. The new section will feature Dick's Sporting Goods and is
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scheduled to open in February 2015, In addition, the City is reviewing its current rate

structures/charges to insure equitable distribution of services and

Revenues projected for FY2015 Budget are as follows:

Budget

associated costs.

Parcent of Budget
Catagory Total Budget 2014-2015 2013-2014 Actual 2013
Taxes 45.28% $14,285,405 $13,920,915 515,355,820
Intergovernmental 4.65% 1,467,470 2,138,970 2,683,370
Licenses & Permits A3% 136,800 184,800 190,635
Charges for Services 27.07% 8,541,010 8,634,350 8,195,045
Miscellaneous Revenues 2.72% 857,115 918,445 1,039,015
Lease/Rent-Agency Funds 3.72% 1,174,765 1,350,630 867,400
Other Financing Sources 16,13% 5,083,785 4,455 630 9,242,110
Total Revenues 100.00% $31,546,350 $31,603,740 $37,473,395
Revenue Trends
_._'___.-F'"
438,000,000 +— _—
530,500,000
$23,000,000
$15,500,000 M Budget 2015
48,000,000
$500,000 M Budget 2014
a3 Q& 1 Actual 2013
& & u,
&ﬁ‘-“ *qé o “&@ & & ® Actual 2012
O i fq} 2
: \#- ‘:;sp (}\@ ‘ﬁ‘é" cfgg}.c"\s‘
The allocation of FY2015 Budget expenditures are as follows:
Percent of
Total Budget 2014-  Budget 2013-
Categor Budget 2015 2014 Actual 2013
Parsonal Sarvices 25.84% 58,873,410 $ 8,565,610 58,459,210
Professional and Other
Services 13.74% 4,717,185 4,750,700 9,792,815
Operating Expenses 10.77% 3,697,685 3,786,640 8,222 870
Sub-Total 50.35% 17,288,280 17,102,950 26,474,895
Capital 14.66% 5,035,255 7,685 695 4,685,965
Debt Service/Other
Financing Uses 34,99% 12,015,805 11,964,190 12,289,830
Total Expenditures 100.00% ~ $34,339,340 $36,662,835  $43,350,690
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Expenditure Trends
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TREND ANALYSIS

The trend graphs above indicate the major increase in other financing sources in 2012 of $30
million from the 2012 Certificates of Participation issued. In addition, the Lease/Rent revenue
increases in 2011 and 2012 represent proceeds from bonds issued in conjunction with local
manufacturers, This debt is conduit debt for the City. All other revenue sources remain
relatively constant from year to year. As expected, expenditures for capital projects and debt
sarvice increased consistant with the issuance of the bonds. A wage increase in 2015 was
budgeted which Increased personal services approximately $300,000. All other expenditures
remain relatively constant from year to year.

SHORT-TERM INITIATIVES AND PRIORITIES

The staff and City Councll reviewed each revenue stream and program for means to maintain
the quality of service delivery while maintaining the required fund reserve levels. Initiatives
considered included:

s Economic growth using tools such as payment in lieu of taxes (PILOT) to attract
industries and increase employmeant within the City.

s Economic conditions showed some signs of stabilization so a slight increase was
budgeted in 2015 for sales {ax,

+ Properly taxes were calculated using a 1.5% CPI Index factor, which was slightly
lower than the prior year indexes of 1.7%.
Wage increases were budgeted in 2015,

= Projected health benafit costs to increase by 10% based on the city's current claims
history and preliminary negoliations with health care companies. This is consistent
with past year trends.

¢ Projected increases to charges for services in the enterprise funds based on weather
conditions, rate increases and historical trends.

REVENUE ASSUMPTIONS

Total revenues of $31,546,350 reflect a decrease of $60,000 over the previous year. Of this
amount, $763,000 is due to a decrease In intergovernmental revenue or grants and charges
for services. In addition, sales tax revenues increased 4% or $158,000,

Major revenue sources for the total budget are:
¥ Taxes 45.28%



v Charges for services generated 27% of the total budget, with the largest part
generated by the Enterprise Funds operations of $8.5 million or 76%

v Intergovernmental revenues at 4.65%

v Other miscellaneous revenues of 22.57%

Property Taxes - Property tax rates are calculated based on current assessed
valuations, net of assessed valuations for new construction or improvements, times
the current maximum rate allowed, however not to exceed the Consumer Price Index
(CPI) of 1.5%. Revenue is calculated using the tax rate multiplied by the assessed
valuation, divided by 100. The total assessed valuation of property is $310,197,296.

2013 was a reassessment year for the City and assessed valuations drastically
declined as a result of the housing marlket correction and a for-profit medical facility
merging with a not-for-profit medical facility. These factors contributed to a $30
million dollar decrease in assessed valuation. The impact on properly tax revenue
was a decrease of $175,000 in 2014. In 2015, the eslimated revenue Increased a
mere $47,000. Unfortunately, there is no short-term solution for this loss in property
tax revenue,

o City - The 2014 property tax levied by the City is $0.6062 for general
operations. New construction and improvements assessed valuation totaled
$9,875,403.

o Washington Municipal Library District - The property tax rate levied for
2014 is $0.1000. Total assessed valuation is $131,8086,634, New
construction and improvements assessed valuation totaled $1,019,744.

Sales Tax Revenues — Consists of a 1% general sales tax, 4% capital improvement
sales tax, % % transportation sales tax, 2 % local optional use tax, a cigarette tax and
state shared taxes, such as motor fuel tax, sales tax for roads, and Franklin County
Road and Bridge Tax. :

In April 2010, the citizens of Washington voted to renew the %% Capital
Improvement Sales Tax that was due to expire July 2010; the sales tax now extends
to June 2018,

Sales tax revenues for 2014 increased 4%. As a result, sales tax revenues in 2015
were by 4% as well. With the opening of 6 new stores in Phoenix Center in
2013/2014, anticipated sales tax in 2014 and 2015 will hopefully maeet or exceed
axpectations. In 2015, an additional section is under construction with Dick's
Sporting Goods opening in February 2015 which will again increase the tax base,

Gross Recelpt Tax Revenues - The City grants certain franchises for public utilities
and receives a gross receipts fee of 6% for electric, natural gas, cable television and
telecommunications. Electric gross receipts steadily increased from 2012 dueto a
rate increase from Ameren UE, The 2015 budget includes a 10% increase due to a
projected increase in the electric rate.

Charges for Services

The majority of this revenue source ($6,427,7500r 76%) consists of fees generated from
enterprise operations (water, sewer, landfill, refuse and recycling collections). User fees
have increased each year for the past several fiscal years as part of a phase-in plan to

produce revenues to finance future capital improvements. In 2014, a trash rate increase

e



was budgeted. This is the last ulility rate increase that the City has currently scheduled,
The City will be reviewing various rate structures in the next year,

User fees for recreation, intergovernmental charges (charges for services provided to
other City departments), inspection fees, and other construction related fees generate the
remainder.

Intergovernmental Granis & Revenues

Revenues for one-time grants for major capital projects (roadways and infrastructure) are
$1,249,470 or 85% of Intergovernmental Revenues,

EXPENDITURE HIGHLIGHTS

The overall expenditures shown for all funds total $34,339,340 as compared to the adopted
budget for FY2014 of $36,662,835, a decrease of $2.3 million, The City issued certificates of
participation to accelerate the planned improvements budgeted in the capital improvement
sales tax fund in December 2010. Several of these ;mjects were started in prior budget
years and were completed in 2014 therefore reducing overall expenditures.

Operating Expenditures

The City's goal is to use current year operating revanues to cover operating expenditures
while maintaining present level of services.

The overall operating budget of $17,288,280 increased $185,330 from the FY2014 budget.
The primary factors contributing to the increase is implementation of the new compensation
plan for the City.

Personnel Pay/Benefit Package

The City implemented a new compensation plan in Octobar 2014. The City budgeted a
3% wage increase across the board for budget purposes. Percentages will vary from
department to department due to implementation of the new pay plan. Replacement of
staff is still considered based on immediate needs of the city.

The City hired an outside consultant to examine the City's current compensation plan to
ensure it is competitive. The current plan is a performance-based plan with job
classifications and pay grades for performance within the classification.
The City fully funds the Missouri LAGERS retirement program for its employeas. The
program is a LT-10(85), which is 1.60% for life plus 0.40% to age 65. The program was
budgeted at the funding rate of

= General employees — 13.6% of salary

» Police employaes - 13.5% of salary

Also included in the 2015 budget was a 10% Increase for employee health and dental
benefits. The benefits contract renewal date is February 1, 2015.

Total wage and benafit cosls are $8,873,410, an increase of approximately $307,800 due
to implementation of the new compansation plan.

Capital Improvement Plan
The program of capital projects totals $5,035,255 and is as follows:

s Street maintenance program/NOVA chip program

e o



Fourteenth Street Bridge and roadway

Camp Street Bridge

Jefferson Street Bridge

Lafayette Street Crossing

Paolice vehicles (3), parks and street department vehicles and equipmeant
Park improvement projects, including all-abilities park

Water and sewage system improvemenis

«a @& & @& & @ 8

DEBT HIGHLIGHTS
The City has funded certain capital projects by the following debt instrument issues.
= Ceriificates of Participation, Series 2010 - City Council authorized $11,365,000 in
Certificates of Participation for the financing of the Library expansion, Fire training
center, various park improvements, computer hardware upgrade and Highway 100
widening.

Debt service payments are paid from an appropriation from the Transportation Sales
Tax Fund and Capital Improvement Sales Tax Fund totaling $1,344,600.

The debt service schedule is as follows:

C i ici A
Fiscal Year endin Federal Total Debt
September 30 Prinelpal Interest Subsid Service
2015 1,075,000 389,458 (136,310) 1,328,148
2016 1,105,000 348,007 (121,803) 1,331,204
2017-2020 6,075,000 880,610 (308,214) 6,647,396
Totals $ 8,265,000 1,618,075 (566,327) 9,306,748

= Certificates of Participation, Series 2012B - City Council authorized $30,435,000
in Certificates of Participation for the refinancing of the 2008 COP issue and the 2012

COP issue, The original 2008 COP issue was for the financing of the City buildings,
park improvements and the Highway 100 widening-Phases | and Il. Tha 2012 COP
issue was for the new automated water metering system and installation.

Debt service payments are made from an appropriation from the Transportation
Sales Tax Fund, Water Fund, and General Fund totaling $1,487 400,

The debt service schedule Is as follows:

Certificates of Participation, Series 20128

Fiscal Year ending Total Debt
September 30 Principal Interest Service

2015 625,000 860,500 1,485,500

2016 800,000 852 400 1,652,400

2017-2030 28,115,000 7,681,900 35,696,800

Totals $29,540,000  9.204,800 38,834,800

~10-




= Sewerage System Revenue Bonds, Serles 2007B (EIERA Bonds) - This revenue
bond issue was for the new sewage treatment plant constructed 2009, Debt service
payments are made with user fees from sewerage treatment operations. Debt
service schedule is as follows;

Fiscal Year
ending
=] ber 30 Principal Interest Total Debt Service
2015 900,000 693,800 1,593,800
2016 930,000 655,800 1,685,800
2017-2029 13,840,000 4,585,500 18,425,500
Total $ 15,670,0000 5,935,100 21,605,100
Debt Service-By Fund
580,000,000 —— B
570,000,000 i
73‘_/' == Sewage Treatment Fund
860,000,000 e e
550,000,000 / )("___-'-)\ == Water Fund
540,000,000 F-H-a"-""*_l-
530,000,000 / //“ =<r=Transporation 5ales Tax
$20,000,000 / Ed_. Fund
== Capital Improvement Sales
510,000,000 Tax Eund
i ; ' i ' epe=General Fund
&
'3?& S ,\hﬁ «8°
y
)
Agency Funds

s Pauwels Transformers Inc. - The City has a ten-year agreement expiring in 2018
with the construction and equipping of a 70,000 square foot manufacturing facility.

¢ Valent Aerostructures, LLC - The City has a ten-year agreement expiring in 2020 in
connection with the construction and equipping of an 85,000 square foot
manufacturing facility,

FUTURE ISSUES AND PRIORITIES

e Future Fire Station — adequately protect population to the south.

= Growth and Economic Development — The City staff will alzo be diligently
researching opportunities for growth and economic development opportunities
associated with the industrial park as well as other potential areas for development,

« Storm Water Management - The City slaff is developing a policy to assist residents
with storm water problems. The staff is also evaluating a plan to improve storm water
drainage systems within the City.

=11=




CONCLUSION

Adoption of this budget provides resources to meet the basic needs of our community and
implement our highest priorities and programs to continue to operate as a progressive city. A
consarvative approach was taken for revenue expectations and each department has made a
commitment to provide for efficient and effective services, Administration will continue to
monitor the economic conditions and respond appropriately to keep the Mayor and City
Council informed of economic trends and news.

We want to acknowledge the guidance and input by the Mayor, City Council, various Boards
and Commissions as wall as Cily staff who assisted with the preparation of this budget,

Respectfully submitted,

(B /{ﬁu
ameas A. Briggs Brian l\l Boehmer

Clty Administrator Assistant City Administrator

Mary . % W
Finance Manager
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READER’S GUIDE TO THE BUDGET DOCUMENT

The City of Washington’s adopted budget document consists of an introduction, summary section,
long-range capital budget plan, Five-year operating budget, and an appendix.

The manual becomes more detailed as it proceeds from the Summary to the Five-year operating
budget. The Summary Section addresses goals, objectives, prior year accomplishments, performance
measurements and staffing of each department. It also gives the citizen’s a summary of the entire
budget document.

The contents of each section of the budget document are outlined below.

|! - Introduction Secﬂ'md

The Introductory Section includes the following items.
Principal Officials
Administration and Supervisors
GFOA Distinguished Budget Presentation Award
Ordinance Adopting Budget
General Information
Misecellaneous Data
Mission Statement
Organizational Chart
Description of Funds and Fund Types
Basis of Accounting
Fiscal Policies
Revenue Projections & Assumptions
Expenditure/Expense Projections & Assumptions
Budget Process
Budget Calendar
Strategic Goals & Objectives

[2 - Summary Secﬁan'

The Summary Section contains statements and graphs of revenue and expenditures for each fund. It
also contains each department’s purpose, goals, objectives, prior year accomplishments, performance
measurements and staffing. The funds and departments are listed below.

General Fund
Administration
Municipal Court
Communications
Police
Finance
Community and Economic Development
Planning and Engineering Services
Street
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READER’S GUIDE TO THE BUDGET DOCUMENT

lZ = Summary Secrimr-Crmﬁrmmﬂ

Building & Maintenance

Information Technology

Parks & Recreation
Special Activities
Camp Washington
Big Driver

Aquatic Center

Airport

Special Revenue Funds
Library
Volunteer Fire

Capital Project Funds
Storm Water Improvement
Vehicle & Equipment Replacement
Capital Improvement Sales Tax
Transportation Sales Tax

Enterprise Funds
Water
Sewage Treatment
Solid Waste
Refuse Collection
Landfill
Recycling

Debt Service Funds
COP’s
Washington Downtown TIF - RPA #1
Rhine River TIF — RPA #2

Agency Funds
Taxable Industrial Revenue bonds (Pauwels Transformers Proj. — Series 2008 A & B)
Recovery Zone Facility Revenue Bonds (Valent Aerostructures Proj — Series 2010
A,B&C)

13 - Detail of Capital Budget Plan|

This section contains a Five-year capital improvement budget plan which includes department
capital requests for purchases over $5,000.
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READER’S GUIDE TO THE BUDGET DOCUMENT

[41 ~ Five year Operating Bml‘gmi

A Five-year operating budget is presented for all funds to assist with assessing the City's future
service potential and needs,

5 — Appendix

The Appendix consists of the following information.
General Revenue by Source
General Expenditures by Department
Governmental Revenues by Source
Governmental Expenditures by Function
Assessed Valuation of Taxable Property
Property Tax Rate by Year and Fund
Full-Time Equivalents Schedule & Chart
Compensation Plan
Performance Grade
City Street Map
State Map
Glossary
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PRINCIPAL OFFICIALS
MAYOR AND CITY COUNCIL

Sandy Lucy
CITY COUNCIL

FIRST WARD SECOND WARD

Steve Sullentrup Walter Meyer Jeff Mohesky Mark Hidritch

THIRD WARD FOURTH WARD

Jeff Patke Greg Skornia Joe Holtmeier Josh Brinker
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ADMINISTRATION AND SUPERVISORS

JTAMES A, BRIGGS BRIAN N.BOEHMER MARY 1. SPRUNG, CPA
City Administrator Assistant City Administrator Finance Manager
Deputy City Treasurer Director of Human Resources City Treasurer
Public Works Director City Collector

MARK C, PIONTEK DARREN J. LAMB MARY K. TRENTMANN
City Altorney Community & Economic City Clerk
Development Director Human Resource Manager

4

KEN W. HAHN EDWARD MENEFEE W.H. “BILL" HALMICH
Police Chief Police Captain Fire Chiel
Emergency Preparedness Director
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ADMINISTRATION AND SUPERVISORS

LISA R, HOTSENPILLER DONNA TUNE JACKIE HAWES
Communication Direclor Information Technology Librarian

JOHN “JACK” BRINKER KEVIN QUATHEM DAN BOYCE
Street Superintendent Water & Sewer Superintendent City Engineer

ANDREA LUEKEN DARREN DUNKLE DON PETERS
Assistant City Engineer Park Direcior Building Official
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Washington

Missouri

Forthe Fiseul Year Beginning

October 1, 2013

Bty

Hageitive Direcior

The Government Finance Officers Assoclation of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Washington, Missouri for its
annual budget for the fiscal year beginning October 1, 2014,

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This award is valid for a period of one year only. The City has received this prestigious award
for five consecutive years. We believe our current budget continues to conform to program
requirements, and we are submitting it to the GFOA to determine its eligibility for another award.
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BILL NO.__14-11303 INTRODUCED BY__SULLENTRUP

ORDINANCE NO. 14-11304

e

AN ORDINANCE APPROVING THE BUDGET OF THE CITY OF
WASHINGTON, FRANKLIN COUNTY, MISSOURI, FOR FISCAL YEAR
2014-2015.

BE IT ORDAINED BY the Council of the City of Washington, Missouri, as follows:

SECTION 1: That the budget for the City of Washington, Franklin County, Missouri,
for the fiscal year 2014-2015, is hereby approved as follows:

REVENUES:
Estimated Revenues $25,360,185
Other Financing Sources 5,083,785
Projected Reserves-All Funds 27122410
TOTAL $57,566,380
EXPENDITURES/EXPE .
General Fund $ 10,084,410
Library Fund 526,615
Volunteer Fire Fund 674,325
Vehicle & Equipment Replacement Fund 968,125
Storm Water Improvement Fund 100,000
Capital Improvement Sales Tax Fund 859,130
Transportation Sales Tax Fund 1,807,000
Water Fund 2,151,670
Sewage Treatment Fund 3,927,630
Solid Waste Fund 2,969,540
Debt Service Funds 3,142,670
Agency Funds 967,000
Other Financing Uses 5,073,785
TOTAL ' $33,251,900
Total Projected Fund Balances, 9/30/2015 $24,314,480

SECTION 2. All ordinances or parts of ordinances in conflict are hereby repealed.

'SECTION 3. This ordinance to be in full force and effect from and after October 1, 2014.
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PASSED: 08=02=14

ATTEST: ~

City Clerk

APPROVED: 08-02-14

ATTEST Mo, i .
ity(Clerk ayor of Washington, MO
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Praesident of City Council
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/ GENERAL INFORMATION

Washington, Missouri, located on the southern bank of the Missouri River in the curve where the
great river reaches the most southern point in its course, has an unusual and significant point in
Missouri history.

Early inhabitants in Washington were pioneers from Virginia. Across the river, Danicl Boone
and his followers had settled, When Boone died, he was buried there before his remains were
taken to Kentucky.

Lewis and Clark, on their celebrated journey, passed through what is now Washington as they
made their exploration into the Northwest.

As a result of a good boat-landing site, Washington was foreseen as the most promising river
port for the county. William G. Owens bought the ferry, and the land around it, and laid out a
town in 1828. After his death, in 1834, his wife Lucinda Owens and son-in-law, John F. Mense
continued the project. Lucinda Owens officially founded Washington, on May 29, 1839, A
charter was granted to the town by the State Legislature on February 15, 1841, In 1989, much of
the downtown area was placed on the National Register of Historical Places.

Here on river hills that reminded them of the Rhineland, German immigrants came and resettled
themselves in harmony with the earlier American pioneers, giving the community a distinctive
German influence. These first citizens of Washington were farmers and craftsmen. Proud and
industrious, the German settlers provided a foundation for a community that is now the largest
and fastest growing City in Franklin County.

Washington is a city of the third class duly organized under Missouri State laws, with a
Council/Administrator form of government, The Council consists of eight members and a mayor
that are city selected on a non-partisan basis. The City Administrator is appointed by the
Council and is responsible for day-to-day operations of the City.

The City of Washington is situated along the Missouri River and is located 55 miles west of St.
Louis. There are two Missouri State Highways, Highway 100 and Highway 47, that lead into the
City of Washington. Construction converting Missouri State Highway 100 to four lanes from I-
44 to Washington City limits on the east end began in 2008 and was completed in July 2010,
This project continued through the City and the final phase to High Street was completed in
November 2013. Census figures for the City in 2000 and 2010 were 13,243 and 13,984
respectively.
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GENERAL INFORMATION (continued)

The City provides its citizens with typical services, such as street maintenance and construction,
police and fire protection, code enforcement, engineering and planning, facilities inspections and
parks and recreation, These services are financed from general revenues of the City. The City
provides water, sewer, and sanitation services derived from revenues from user fees. Ameren
Missouri provides the City with electricity and Missouri Natural Gas provides gas service. The
Missouri Public Service Commission regulates these companies.

Washington now serves a shopping population of over 150,000, With more than 300 retail
stores, it is the largest shopping center between St. Louis and Jefferson City. Approximately 65
industries are located in Washington, employing an estimated 6,000 — 7,000 people. The City
has a growing visitor industry, attracted by the boat access to the Missouri River, historical
buildings, and wineries located in the general area,

The Washington Regional Airport is located in Warren County, approximately two and a half
miles North of Washington on Missouri State Highway 47. An expansion of approximately
$7 million was completed by the City of Washington over an eleven year period, The ribbon
cutting for the newly completed runway was held on October 1, 2005. The runway is 5,000 feet
long and 75 feet wide, The airport is home base for 48 airplanes. Current facilities include three
hangars, a maintenance building, and a main administration building. Services offered by the
fixed base operator include fueling, parts, and servicing. An Automated Weather Observation
System became operational in July 2008,

The Washington Team Track facility is located at 2010 West Main Street within John Feldmann
Industrial Park. The facility is a 1,900 linear foot two-track spur off of Union Pacific’s main
line. The facility was completed in November of 2012. The facility will provide a shipping
alternative for our local industries.

In the more than 150 years after its founding, the City has become a remarkable mixture of
different ways to live and of different industries, churches and schools, hospital, Amtrak rail
system, Missouri River public access, clubs and other social groups. There are four radio
stations, six local television stations and a twice-weekly newspaper. In addition, the cable
television company carrics a local channel broadcast from East Central College. Additional
radio and television services are available from the St. Louis area.

Washington School District operates eight elementary schools, one middle school, and a high
school for the City and the surrounding area with 4,334 students. There are also four private and
parochial schools. Four Rivers Career Center provides technical training. College level courses
are available from nearby East Central College and numerous universities in the St. Louis area.

Sisters of Mercy Health System (the 187 bed non-profit facility is a Level 11 Trauma Center) has
received numerous state and national honors over the years. Mercy Hospital, located in
Washington, has been serving area residents since 1926, Part of the hospital completed a new
surgery center and added a cardiac catheterization lab. The newest investment is a $3.5 million
cancer center, which opened in the fall of 2009, Mercy currently employs 1,285 full time
employees since merging with Patients First.
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(___:ENERAL INFORMATION (continued)

There are numerous clinics, physicians and a new urgent care facility located in the City. There
are two long-term care facilities and two assisted living facilities with 340 beds also located in
the City of Washington.

Washington was designated as a DREAM community in 2006 by Governor Matt Blunt. This
initiative along with our private partnerships with the Washington Area Chamber of Commerce
and Downtown Washington Incorporated helps our community to more efficiently and
effectively engage in downtown redevelopment and revitalization efforts. Washington has a
unique and forward thinking approach to revitalizing our downtown. Together we strive to make
Washington a better place to live, work and have fun.
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MISCELLANEOUS DATA

Population: 14,031 Area: 9.27 square miles land
.53 square miles water
Registered voters: 9,058 Utilities:

Librarics: |1

I'ire Protection:
Number of stations - 4
Number of volunteers - 66

Recreation:
Number of parks - 16
Agquatic Complex
| - 10 Acre Lake
Lighted arena w/ grandstand area
2 Unlighted Softball fields
6 Soccer fields
3 lighted
2 Outdoor basketball courts
1 lighted
2 Football fields
1 Boat Ramp to Missouri River
Fair grounds
Senior Center

Miles of Streets and Alleys in City Limits:
100,23 miles

Number of Street Lights in City Limits:
1192

Parking Facilities: Recycling Center:
15 1

Larger Publie Utilities for the City of Washington:
Ameren Missouri

AT &T

Missouri Natural Gas
Charter Communications
City of Washington

Hotels/Bed & Breakfasts:
3 Hotels/143 Rooms
5 Bed & Breakfasts/10 Rooms

=26-

Customers - 6655

Number of Wells - 9

Average daily consumption -
2.31 = (million gallons/daily)

Police Protection:
Number of stations - 1
Number of police officers -28

Total Acres - 505.67
Hike/Bike Trail - 5.45 miles
6 Lighted Softball fields

| Lighted Baseball diamond
8 Lighted Tennis courts

11 Shelter houses

3 Lighted pavilions

8 Playground areas

Picnic areas

1 Sand volleyball court

10 Restroom facilities
Auditorium/Gymnasium

| Skate Park

Miles of Sidewalk:
30.4 miles

Miles of Sanitary Sewer Line:
108.88 miles

Miles of Water Line:
115.16 miles

Electricity
Communications
Natural Gas

Cable Television
Water, Sewer, Trash



MISCELLANEOUS DATA (continued)
Number of Permits issued and Valuation:

No, of Permits Issued Valuation
1995 316 319,353,969
2000 412 341,000,396
2005 495 572,517,614
2010 1120 $15,515,380
2011 1279 $30,310,523
2012 1332 $19,051,325
2013 1342 $30,900,977
Education within Washington City Limits: Number of Schools  Number of Students
Public Elementary schools (K-6)* 3 996
Parochial Schools (K-8) 3 678
Public Middle Schools (7-8) I 047
Public High Schools (9-12) 1 1429
Catholic Regional High School (9-12) 1 550
Public Vocational/Technical Schools 1 216

*NOTE: Data only for City limits of Washington, The Washington School District has

additionnl tenchers, staff, and facilities located outside the City limits of Washington,

Larger Employers within Washington:

Employer Type of Business Est. Employment
Mercy Hospital Healthcare 1185
Parker Hannifin (Sporlan Valve Div)  Manufacturer 1105
Washington School District Education 620
CG Power Manufacturer 481
Wal-mart Super Center Retail Merchant 402
Magnet, Inc. Advertising Specialties 299
RTI Tradco Manufacturer 249
Valent Aerostructures Mauufacturer 165
YMCA Athletic Club 159
Frick’s Quality Meats Meat Processing 147
Bank of Washington Bank 146
G & H Tool & Mold Manufacturer 142
Cedarcrest Manor Nursing Care 132
Rawlings Sporting Goods Co. Sporting Goods 131
Canam Steel Structural Steel 130
Missourian Publishing Newspaper & Job Printing 119
Lowe's Home Improvement 117
Sheltered Workshop Shipping Crates, Pallets ete. 115
Kohl’s Retail Clothing 112
Target Retail Merchant 101

Total 6,057
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CITY OF WASHINGTON
MISSION STATEMENT

The City of Washington is committed to its citizens and community. Washington takes pride in
its historic roots and foundation on which it was established. The City will always strive to
provide its residents with high quality, cost effective, and prudent services and facilities and will
be proactive in planning and preparing for future needs.

The City of Washington will accomplish this mission by providing and promoting:

»  Quality Public Utilities and Services

¥ Quality Emergency Services and Emergency Preparedness

#  Economic Development activities and opportunities

¥  Parks and Recreational activities and opportunities

¥ Community, Volunteerism, Civic Involvement, and Social Services
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DESCRIPTION OF FUNDS and FUND TYPES

The accounts of the City are organized on the basis of funds, each of which is considered to be a
separate accounting entity. The operations of each fund are accounted for by providing a separate set of
self-balancing accounts that comprise its assets, liabilities, fund equities, revenues and expenditures/
expenses as appropriate. The City uses the following fund types.

|Gnvcrnmcntal Fund Tmm;

Governmental Funds are those through which most governmental functions of the City are financed and
are used to account for activities primarily supported by taxes, grants and similar revenue sources. The
following are the City’s governmental fund types:

The General Fund is the primary operating fund of the City and is used to account for and report
for all financial resources not accounted for in another fund.

Special Revenue Funds are used to account for and report for the proceeds of specific revenue
sources that are restricted or committed to expenditure for specified purposes other than debt
service or capital projects. The City’s Special Revenue Funds are the Library Fund and
Volunteer Fire Fund.

Capital Project Funds are used to account for and report financial resources that are restricted,
committed, or assigned to expenditure for capital outlays including the acquisition or
construction of capital facilities and other capital assets. The City’s Capital Project Funds are
the Capital Improvements Sales Tax Fund which was established after the passage of a one-half
cent sales tax by the voters, the Transportation Sales Tax Fund which was established after the
passage of a one-half cent sales tax by the voters for transportation purposes and the Vehicle and
Equipment Replacement Fund established for the purpose of accumulating resources for the
acquisition of vehicles and equipment. The Storm Water Improvement Fund is used to account
for revenues for future storm water retention infrastructures and management and is funded by a
local optional use tax passed by voters. Additional revenues are collected from developer fees,

Debt Service Funds are used to account for and report for the financial resources that are
restricted, committed, or assigned to expenditure for principal and interest. The City’s Debt
Service Funds are the COP Fund, Washington Downtown TIF-RPA #1, and the Rhine River TIF-
RPA #2.

Pl'ﬂgrletnrx Fund Txge;.l

Proprietary Funds are used to account for activities that receive significant support from fees and
charges, The following are the City’s Proprietary Fund Types:

Enterprise Funds account for and report any activity for which a fee is charged to external users
for goods or services. If an entity meets any of the following criteria, it must be accounted for in
an enterprise fund. The criteria is outstanding debt that is backed solely by fees and charges,
laws or regulations require that fees and charges be set to recover costs, including capital costs
(depreciation or debt service or there is a pricing policy that fees and charges be set to recover
costs, including capital costs (depreciation or debt service).

The City’s Enterprise Funds are the Water Fund, Sewage Treatment Fund and Solid Waste Fund.
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DESCRIPTION OF FUNDS and FUND TYPES (continued)

[Fiduciary Fund Types|

Fiduciary Fund Types are used to account for resources that a government holds as a trustee or agent on
behalf of an outside party that cannot be used to support the government’s own programs.

Agency Funds are used to report resources held by the reporting government in a purely
custodial capacity.

The City’s Agency Funds are the following: Taxable Indusirial Revenue Bonds — Pauwels
Transformers - Project Series 2008 A & B and Recovery Zone Facility Revenue Bonds — Valent

Aerostructures Project, Series 20104, B & C,

Cnmgnnent Unig

The City reports the Phoenix Center Il Community Improvement District as a discretely presented
component unit in the basic financial statements. The District was incorporated in 2006 and was
organized to construct public infrastructure improvement projects to serve a new commercial
redevelopment project in the City.

i @ Major & Non-Major Fund

The City’s major governmental funds are the General Fund, Downtown TIF — RPA #1, Capital
Improvement Sales Tax Fund, Transportation Sales Tax Fund, and COP Fund. All three proprietary funds

which include the Water, Sewage Treatment and Solid Waste are major enterprise funds.

Government-Wide

7 | N, e

Goveranmental Funds Praprietary Funds Component Units

Fidueiary Funds

/ / ’ \ N |
ol Pvater Fulld Wastd Phoenix Agency

Center 11
= Cin
Special Revenne Funds Kewnze Trentniend
| l Debt Service Funids
Library || Volunteer Fire ! ..
- Rhine River
TIF RPA-2

|_Capital Praject Funis

=

Equipment
Replacement

Storm Water / |
Major Funds = Green
Vehicle & E ' Non-Major Funds = No Highlight
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BASIS OF ACCOUNTING

Basis of accounting refers to when revenues and expenditures/expenses are recognized in the accounts
and reported in the financial statements. Basis of accounting relates to the timing of the measurements
made, regardless of the measurement focus applied.,

The City uses the current financial resources measurement focus and the modified accrual basis of
accounting for financial reporting for all governmental and agency funds. Under the modified accrual
basis of accounting, revenues are recorded when they are both measurable and available. The term
“available” is defined as collectible within the current period or soon enough thereafier to be used to pay
liabilities of the current period. For this purpose, the City considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures are recorded when the
related fund liability is incurred, if measurable.

All proprietary funds are reported using the economie resources measurement focus and the full acerual
basis of accounting. Revenues are recognized when earned and expenses are recognized when incurred,
regardless of the timing of related cash flows.

BASIS OF BUDGETING

The budget is prepared on a basis consistent with generally aceepted accounting principles. The City
adopts a budget for all funds. The basis of budgeting is the same as the basis of accounting,.

For the enterprise funds, full accrual basis of budgeting is used because the city budgets depreciation
expense in these funds, Depreciation expense is not budgeted for governmental funds. For financial
statement purposes, depreciation expense is recorded for enterprise funds and for government-wide
financial reporting.

BUDGETARY DATA
Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other commitments for the
expenditure of funds are recorded in order to reserve the portion of the applicable appropriation, is
employed in the governmental fund types. At the end of each budget period, unencumbered and
unexpended appropriations lapse. Appropriations in the governmental fund type are charged for
encumbrances when commitments are made. Fund balances are reserved for outstanding encumbrances,
which serve as authorization for expenditure in the subsequent year. Encumbrances outstanding at year
end do not constitute expenditures or liabilities for GAAP financial statement purposes.
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FISCAL POLICIES

Fiscal Policy

It is the policy of the City to provide quality services to citizens while efficiently and effectively
managing public monies. The budget document serves as the main tool to accomplish this goal,

IFiscal Year

The City's fiscal year is the twelve-month period beginning on the first day of October and ending
on the last day of September.

Budget Development — Financial Policies Impact on Budget Development

The fiscal policies included in this section are used in the budget development by assisting in the
development of the five-year budget. The City is able to project what fund balance will be at the end
of a five year period and incorporate various policies such as the fund balance policy to see if the
City will be meeting the required levels based on that five-year budget projection. The investment
and debt policies are used nearly in the same capacity. The Five-year budget enables the City to
monitor debt service demands in the future. In addition, the capital asset policies are used to
determine what the City’s infrastructure and assets needs of the future will be and also provide a
means of determining financing required to meet these future needs. In addition, performance
measurements related to these same financial policies are being established and monitored by City
staff.

Fund Balance Policy & Reserve Level

On September 6, 2011, the City adopted the Fund Balance Policy below in accordance with GASB
54 in which the city will maintain a reserve level with a minimum of 15% of projected annual
operating General Fund expenditures. The budget meets this goal with 15% of reserve or
$1,455,350 in reserves projected for the general fund as of September 30, 2015.

City management also tries to maintain a 25% reserve in its enterprise funds for future funding
requirements. This reserve is not set by ordinance.

Purpose

The City of Washington has enacted the following policy in an effort to ensure financial security
through the maintenance of a healthy reserve fund that guides the creation, maintenance, and use of
resources for financial stabilization purposes. The City's primary objective is to maintain a prudent
level of financial resources to protect against reducing service levels or raising taxes and fees due to
temporary revenue shortfalls or unpredicted one-time expenditures. The City of Washington also
seeks to maintain the highest possible eredit ratings which are dependent, in part, on the City’s
maintenance of a healthy fund balance. This policy is also being adopted to conform to GASB
Statement No. 54—Fund Balance Reporting and Governmental Fund Type Definitions. As GASB
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54 states, this policy impacts only governmental funds and does not impact proprietary funds,
fiduciary funds, or government-wide funds.

Definitions
Fund balance-The excess of assets over liabilities in a governmental fund.

Nonspendable fund balance-The portion of a governmental fund’s net assets that are not in a
spendable form (such as inventory, prepaids and long-term receivables) or are legally or
contractually required to be maintained intaet,

Restricted fund balance-The portion of a governmental fund’s net assets that are constrained to
specific purposes by their providers (such as ereditors, grantors, bondholders, and higher levels of
government) either externally imposed restrictions or imposed by law through constitutional
provisions or by enabling legislation.

Committed fund balance-The portion of a governmental fund’s net assets that are constrained to
specific purposes by a government itself using its highest level of decision-making authority; to be
reported as committed, amounts cannot be used for any other purposes unless the government takes
the same highest-level action to remove or change the constraint,

# The City of Washington’s highest level of decision making authority is the City Couneil,
g g g y y

¥ City Council will determine amounts to be committed initially during the budget process
with the Ordinance accepting the annual budget, Should the balance fall below the
committed amount, the board will identify a plan to restore the committed fund balance to its
target as part of the budget process.

» City Council may at any time throughout the budget year, establish, modify or rescind fund
balance commitments by passing an Ordinance,

Assigned fund balance-The portion of a governmental fund’s net assets that the City intends to use
for a specific purpose, intent expressed by the governing body or by an official to which the
governing body delegates the authority.

# The City Council designates authority to assign fund balance to the City Administrator or
Finance Manager who will determine the proper amounts to be assigned for purposes as they
determine necessary.

Unassigned fund balance-Amounts that are available for any purpose, these amounts are reported
only in the General Fund.

Policy Statement

The Fund Balance of the City’s General Fund has been accumulated to provide stability and
flexibility to respond to unexpected adversity and/or opportunities. The stabilization target is to
maintain an unrestricted fund balance of not less than 15% of the annual operating expenditures
(excluding debt service and capital outlay) for the current fiscal year in the general fund. Should the
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balance fall below 15%, the City will identify a plan to restore the Fund Balance to its target amount
as part of the annual budget proposal.

The City’s basic goal is to maintain annual expenditure increases at a conservative growth rate, and
to limit expenditures to anticipated revenues in order to maintain a balanced budget. The decision to
retain an unrestricted fund balance of not less than 15% of operating expenditures stems from the
following considerations:

¥ It provides adequate funding to cover approximately 2 months of operating expenses.

# It provides the liquidity necessary to accommodate the City’s uneven cash flow, which is
inherent in its periodic tax collection schedule.

# It provides the liquidity to respond to contingent liabilities.

¥ The Government Finance Officers Association recommends the General Fund unrestricted
fund balance to be maintained at a minimum level of 2 months of regular operating revenues
or expenditures.

Fund balance may be accessed under the following conditions:

)

=

To draw down the City’s fund balance to the recommended funding rate by using
these funds for capital expenditures, long term obligations, or debt service needs.
To respond to emergency funding necessities which are not expected to occur
routinely. Examples of an emergency funding necessity is:

* A revenue shortfall resulting from a natural disaster or man-made emergency
resulting in more than a 50% decrease in total revenue of a particular fund for
more than 3 consecutive months.

# Ifannual growth in certain economic indicators (ie. cost of living) is expected
to fall below 1 % or is close to no growth at all.

The City will spend the most restricted dollars before less restricted in the following order, except as

noted above:
a.
b.
[+
d.
c,

Nonspendable (if funds become spendable)
Restricted

Committed

Assigned

Unassigned

Fund Type Definitions

Special Revenue Funds—To account for and report the proceeds of specific revenue sources that
are restricted or committed to expenditure for specified purposes other than debt service or capital
projects. The term “proceeds of specific revenues sources” establishes that one or more specific
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restricted or committed revenues should be the foundation for a special revenue fund and this
sources or sources should comprise a substantial portion of the inflows reported in the fund.

Capital Project Funds—To account for and report financial resources that are restricted,
committed, or assigned to expenditure for capital outlays including the acquisition or construction of
capital facilities and other capital assets.

Debt Service Funds—To account for and report financial resources that are restricted, committed,
or assigned to expenditure for principal and interest.

This policy has been approved by the City Administrator and Finance Officer, and adopted by the
City Council. This Fund Balance Policy of the City will be reviewed from time to time and can be
adjusted at any time by action of the City Council.

Balance Budget Definition

In accordance with Missouri Statute RsMo 50,590, a balanced budget for the City is defined as
available fund reserves plus estimated revenues equal or greater than estimated appropriations. In no
event shall the total proposed expenditures from any fund exceed the estimated revenues to be
received plus any unencumbered balance or less any deficit estimated for the beginning of the
budget year. The current year budget is balanced.

Fraud & Corruption

On July 20, 2009, the City Council approved an Anti-Fraud and Corruption policy. The purpose of
the policy is to establish expectations, standards and procedures to minimize the risk of internal and
external fraud as well as theft of City assets or fraudulent financial reporting. This policy also
addresses the responsibility of employees for detecting and reporting fraud or suspected fraud,
corruption, or dishonest activities, and provides a means for individuals outside of the City
povernment organization to report improprieties to the City. The City is committed to protecting
itself and the public from fraud, corruption, and dishonest activities through development and
adherence to policies and procedures for the prevention and detection of fraud, corruption and
dishonest activities.

Audit

An independent audit of all City accounts will be conducted annually. The audit shall be performed
by a certified public accountant or firm of such accountants having no personal interest, direct or
indirect, in the fiscal affairs of the City or any of its officers.

Cash & Investments

State statute RsMo. 30.950, authorizes Missouri local governments to invest in obligations of the
United States Treasury and United States agencies, obligations of the State of Missouri or the City
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itself, time deposit certificates and repurchase agreements, It is the policy of the City to invest
public funds in a manner which will provide the highest investment return with the maximum
security while meeting the daily cash flow demands of the City and conforming to all state and local
statutes governing the investment of public funds.

On July 20, 2009, the City adopted the following investment policy to insure the City’s objectives
are met and standards of care are obtained,

L. Purpose

Effective cash flow management and cash invesiment practices are recognized as essential to
good fiscal management, This policy is intended to provide guidelines for the prudent
investment of the City’s temporarily idle cash in all Funds, and outline the policies for
maximizing the efficiency of the City’s cash management system.

IL. Scope

This policy applies to the investment of all operating {unds of the City of Washington, Long-
term funds for the employee’s retirement fund and proceeds from bond issues are covered by
those contractual agreements rather than this policy.

Except for cash in certain restricted funds, the City of Washington may consolidate cash
balances from all funds to maximize investment earnings. Investment income will be
allocated o the various funds based on their respective participation and in accordance with
generally aceepted accounting principles.

III.  Objective

The objective of the investment policy is to provide guidelines for insuring the safety of
funds invested while maximizing investment earnings to the City.

The three principle factors of Safety, Liquidity and Yield are to be taken into consideration,
in the specific order listed, when making investment decisions.

1. Safety of principal is the foremost objective of the investment program. Investments
shall be undertaken in a manner that secks to ensure the preservation of capital in the
overall portfolio. The objective will be to mitigate credit risk and investment rate risk.

a. Credit Risk, defined as the risk of loss due to failure of the issuer of a security,
shall be mitigated by only investing in very safe or “investment grade” securities
and when feasible, diversifying the portfolio so that potential losses on individual
securities will be minimized.
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b. Investment Rate Risk, is defined as market value fluctuations due to overall
changes in interest rates. The City will minimize the risk that the market value of
securities in the portfolio will fall due to changes in general interest rates by:

1. Structuring the portfolio so that securities mature to meet cash requirements
for ongoing operations, thereby avoiding the need to sell securities on the
open market prior to maturity.

2. Investing operating funds primarily in shorter-term securities, money
market funds, or similar pools,

2. Liquidity refers to the ability to convert an investment (o cash promptly with
minimum risk of losing some portion of principal or interest. The investment
portfolio shall remain sufficiently liquid to meet all operating requirements that

may be reasonably anticipated. This is accommodated by structuring the portfolio so
that securities mature concurrent with cash needs to meet anticipated demands (static
liquidity). Furthermore, since all possible cash demands cannot be anticipated, the
portfolio should consist largely of securities with active secondary or resale markets
(dynamic liquidity). A portion of the portfolio also may be placed in bank deposits or
repurchase agreements or overnight investments that offer same-day liquidity for
short-term funds.

3. Yield is the average annual return on investment based on the interest rate, price, and
length of time to maturity. The investment portfolio shall be designed with the
objective of attaining a market rate of return throughout budgetary and economic
cycles, taking into account the investment risk constraints and liquidity needs. Return
on invesiment is of secondary importance compared to the safety and liquidity
objectives described above. The core of investments is limited to relatively low risk
securities in anticipation of earning a fair return relative to the risk being assumed.
Securities shall be held to maturity with the following exceptions:

I. A security with declining credit may be sold early to minimize loss of principal.

2. A security swap would improve the quality, yield, or target duration in the
portfolio.

3, Liquidity needs of the portfolio require that the security be sold.

The City has developed a policy which affords the city flexibility without putting the City in a risky
position, The City has addressed which types of investments to invest in as well as the parameters
associated with a relatively conservative approach. In addition, the City addressed the safekeeping of
these investments in its policy.
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Capital Asset Expenditures

Expenditures of $5,000 (excluding infrastructure) or more with an expected life of two or more years
are considered to be capital assets for the purpose of classification of expenditures. Infrastructure
asset expenditures of $25,000 or more with an expected life of two or more years are considered to
be capital assets. Also, betterments to general assets should have a cost of $10,000 or more and
betterments to infrastructure assets should have a cost of $25,000 or more to be included as capital
assets. Capital assets are depreciated using the straight-line method over the estimated useful lives
of the various classes of assets. The estimated useful lives of depreciable capital assets are as
follows:

Asset Years
Infrastructure 20-40
Buildings 10-50
Improvements other than buildings 10-50
Machinery and equipment/Furniture and fixtures 2-15

Capital Improvement

The City appropriates funds for the planning, acquisition, and construction of major capital
improvements. The funding sources are a 4 cent Capital Improvement Sales Tax, a ¥ cent
Transportation Sales Tax and a Local Option Use Tax. The majority of the Local Option Use Tax 1s
used for storm water improvements.

The general fund also transfers money annually or as the budget permits to fund the Vehicle and
Equipment Replacement fund which accounts for major vehicle and equipment purchases for the
City.

The City adopted a five-year capital improvement plan which is included in Section 3, Long-Range
Capital Budget Plan. It is a five year capital improvement plan that encompasses all funds and is a
plan set forth to meet the City’s future capital improvement needs.

The City attempts to maintain all of its assets at an adequate level to protect the City’s capital
investments and to minimize future maintenance and replacement costs,

Debt Policy & Management

The ability of the City to incur debt is limited by Article VI of the Constitution of the State of
Missouri. Section 26(a) of the Article provides that a city may not become indebted in an amount
exceeding in any year, the income and revenue provided for such year plus any unencumbered
balances from previous years, except as set forth in Section 23(a) and Sections 26(b-¢). Section 27
of the Article provides that a city may issue revenue bonds for the purpose of paying all or part of
the cost of purchasing, constructing, extending, or improving municipal utilities.

39—



The City of Washington is authorized under the aforementioned Articles, to issue General Obligation
Bonds, Revenue Bonds, Special Revenue Bonds, and Certificates of Participation. When
determining the type of bond to issue, the following factors are considered:

The direet and indirect beneficiaries of the project to be financed.

The lifetime of the benefits generated by the project.

The revenues that may be raised by alternative types of user charges.

The cost-effectiveness of user charges.

The effect of the proposed bond issue on the City’s ability to finance future project of equal
or higher priority.

The true interest and net interest cost of each type of bond.

¥ The impact on the City’s financial condition and credit ratings.

¥ww WY
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General Obligation Bonds

Under state statutes (Sections 95.115 and 95.120), the City may issue general obligation bonds from
ad valorem taxes with two-thirds (66.67%) majority vote of qualified voters. During even number
years when general municipal elections are held, August primary or November elections, a four-
sevenths (57.14%) majority vote is required to approve such a bond. These bonds are issued to
finance capital improvements and equipment.

The Missouri Constitution limits general obligation indebtedness to 10% of the assessed value of
taxable tangible property of the City. It also permits an additional 10% for acquiring rights of ways,
constructing and improving streets, sanitary sewers, and storm sewers.

Based on the 2014 assessed valuation of $310,197,296, the City’s legal debt limit is $31,019,730.
The City does not have any general obligation bonds as of September 30, 2014, therefore, the
remaining legal debt limit 15 531,019,730,

Leaschold Revenue Bonds

Under state statutes, the City may issue revenue bonds to finance capital improvements. Revenue
bonds require a simple majority vote of qualified voters for approval. Capital improvement bonds
can include, but are not limited to, airport, recreation center, sanitary landfill facilities and the water

and sewerage systems.

Leasehold revenue bonds do not carry the full faith and credit of the city so they do not count against
the constitutional debt limitation.

Certificates of Participation
The City may issue certificates of participation to finance capital improvements. A bond issue is

created in order to fund the construction of some sort of capital facility that is within the City limits.
Rather than owning the facility outright during the period of construction, the City essentially leases
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the facility during the construction period and makes installment payments toward the lease. When
the payment schedule is completed, the municipality assumes ownership of the completed facility.

Certificates of participation do not require voter approval since it is a leasing arrangement. Also,
certificates of participation do not count against the constitutional debt limitation.

Capital Leases

When necessary, the City does enter into capital lease obligations for certain capital improvements.
Refunding of Existing Debt

The City will consider undertaking a refunding when one or more of the following conditions exist:

* The present value of all refunding costs, including interest, bond counsel, underwriter discounts,
premiums, and any other issuance costs are less than the present value of the current inferest.

* The City wishes to restructure debt service to provide further financing or maximize cash position.

* The City wishes to eliminate old bond covenants that may have become restrictive or incongruous
to City policies.

Federal Arbitrage Compliance

Arbitrage is the difference between the yield on an issuer’s tax-exempt bond and the investment
income earned on the proceeds. Arbitrage profits are earned when low-yielding tax-exempt bond
proceeds are invested in higher-yielding taxable securities.

Federal arbitrage restrictions imposed by the Federal Government prohibit an issuer from retaining
arbitrage profits when investing bond proceeds at a yield that exceeds the yield on the bonds. The
City will enlist the services of a reputable professional firm to caleulate the potential of any arbitrage
liability and rebate, if any such liability to the U.S. Treasury in accordance with federal guidelines.

Pay Structure

The City has adopted a compensation plan based on a recent pay plan study performed by outside
consultants, This plan has job grades for performance within the classification. The plan contains a
minimum, mid and maximum annual pay amount assigned to each grade. The City Council approves
any wage inerease to the pay plan for employees with each budget year depending on availability of
funds. Included in the 2015 budget is a 3% wage increase which is the average estimated to
implement the new compensation plan and transition from the old pay plan to the new plan.
Employees wage increases will vary by percentage depending on where they fell into the new plan
and if any additional merit was warranted.

e



Vacation/Sick Leave

Full-time employees acerue vacation and sick leave based on years of continuous service, Accrual
commences on employee’s anniversary date. An employee may accumulate up to 160 hours of
vacation and 1,440 hours of sick time. Upon separation of employment, employees will only be
compensated for remaining vacation balance,

Accrual schedule is as follows:

Vacation Sick
After 1" anniversary 80 hours 40 hours
On 5™ anniversary 120 hours
On 10" anniversary 120 hours
On 15" anniversary 160 hours
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REVENUE PROJECTIONS & ASSUMPTIONS

The major sources of revenue for the City's General Fund are sales taxes (net of economic activity tax
payments), property taxes, and gross receipts tax (franchise taxes). These three sources comprise 71% of total
revenue in the General Fund. In addition, intergovernmental revenue (federal and state grant monies, etc) and
charges for services are two other main sources of revenue in other governmental funds and enterprise funds
resulting in 35% and 91% of revenue in these funds, respectively.  The City monitors its major revenue
sources on a monthly basis and uses trend analysis to project budget revenues. These major sources are
discussed below in more detail along with a chart illustrating major revenue sources.

Major Revenue Sources
_-""H_-_”_ T
9,000,000 + — i
7,500,000 - | _
6,000,000 - s
4,500,000 -+ =
3,000,000 - ™ 2014 Budget
2012 Actual
1,500,000 2013 Estimated Actual I 2013 Estimated Actual
T ——_/ 2014 Budget 2012 Actual
&
&
¢
&
SALES TAX
The Sales Tax rate breakdown for the City of Washington is as follows:
4.225% State Sales Tax
1.750 Franklin County
375 Washington Area Ambulance District
1.000 City of Washington
500 City of Washington Capital Improvement Tax
.500 City of Washington Transportation Tax
8.350 % Total Sales Tax Rate-City of Washington
750 Phoenix Center 11 Community Improvement District (CID)
9.100 % Total Sales Tax Rate within Phoenix Center 11 CID

The City has experienced flat sales tax growth and reduced building permit activity due to the downturn in the
economy for the past several years. Budgeted sales tax revenue for 2014 decreased by 2 % from the 2013
budget. The City’s sales tax did not meet the 2013 expected budget amount. Therefore, the City decreased
the 2014 budget to reflect a more accurate estimated amount based on anticipated 2013 actual revenue.
Included in the 2014 budget figure is a slight increase of $40,000 due to the expansion of the Phoenix Center
IT CID shopping center. This figure was based on projected revenues from the study completed for this
project. In the general fund, sales tax is 32% of total revenue.
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In 1998, voters approved a local option use tax equal to the current local sales tax rate. This rate is currently
2%. The local option use tax revenue has been consistent since more sales are being conducted online.
Therefore, an increase of approximately $75,000 was budgeted for 2014,

Sales Tax Hevéenue

Capital Loeal

Cionornl I Limproveinent Transportntion Chpatiosn Llae
2015 Budget $ 3,997,500 % (352,500) % 1,920,000 § 1,920,000 £ 475400
201 4 sthmatocd H 3,840,000 % (337,500 % 1,920,000 F 1,220,000 % 450,400
2013 Actunl 3,750,000 {205,000) 1,500, 000 1,900,000 451,400
2012 Actual 3,732,410 (338,645) 1,866,170 1, B66,095 A6, 240
2011 Actunl 3,653 870 (338,645) 1,826,940 1,B26,940 442,280
2010 Actunl 3,493,564 (371,830) 1,746,782 1,746,671 462,350
2009 Actunl 3,563,680 (371 ,.830) 1,781,841 1,782,013 477,240

The Phoenix Center [l Community Improvement District (CID) is a separate entity from the City of
Washington which issues its own financial statements. Since all directors of the CID are appointed by City
Council, the CID is reported in the City’s financial statements as a discretely presented component unit. The
CID receives 100 % of sales tax collected in the CID. In addition, the CID receives 50% of the City’s and
county’s sales tax collected for new businesses relocating in the CID.  Stores relocating into the CID have to
meet a sales tax base amount which is paid 100% to the City., Any amount collected above the base amount is
then subject to the 50% requirement above. The CID has issued Series A and Series B Bonds. The City’s
commitment for sales tax above ends on 05/14/2028 for Series A and on 09/01/2023 for Series B Bonds.

The City also has two TIF Districts. The Downtown TIF District (RPA-1) receives 50% of the City’s sales
tax collected in the district above the base amount established in 2006, The Rhine River TIF District (RPA-2)
also receives 50% of the City’s sales tax collected in the district above the base amount established in 2009.
Both TIF Districts have a termination date of 23 years past the establishment of the TIF area, The Downtown
TIF District and Rhine River termination dates are 02/20/30 and 07/06/33 respectively.

PROPERTY TAX

Revenue from the ad valorem tax which is levied on real and personal property is based on the assessed
valuation as established by the Franklin County Assessor as of January 1 of each year, Taxes are levied on
September 1 and payable by December 31. Franklin County collects the taxes for the City of Washington and
charges a 2% fee for collection services and 2% fee for assessor services.

The Downtown TIF District receives 100% of the property tax collected in this district above the base amount
established in 2006, The Rhine River TIF District receives 100% of the property tax collected in this district
above the base amount established in 2009,

The City’s decrease in assessed valuation from 2012 to 2013 was approximately $34.3 million with total levy
rates increasing by .0014 for that same time period. Two factors contributed to this major decrease in
property tax assessed valuation. One major for-profit medical facility merged with another non-profit medical
facility. This resulted in approximately 50% of the decrease. The other 50% was a result of major
adjustments across the board with property values being inflated in past years. As a result, the City budgeted
$175,000 less in 2014. In the general fund, property tax is 16% of total revenue.
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Property Tax Revenue

Property Tax Rates Property Tax Revenue

General Library General (1) Library
2015 Budget 0.6062 0.1000 $ 1,854,715 $ 128,995
2014 Estimated 0.6062 0.1000 $ 1,807,775 $ 128,085
2013 Actual 0.6048 0.0945 2,011,360 142,685
2012 Actual 0.6020 0.0927 1,987,815 146,795
2011 Actual 0.5962 0.0914 1,925,733 142,595
2010 Actual 0.5980 0.0925 1,900,741 136,715

(1) = General fund subsidizes the volunteer fire fund with approximately
30% of property tax revenue,

Principal Taxpayers

Real Estate Assessed Valuation % of Total City
Assessed Valuation

Wal-Mart Real Estate Business 5,440,000 1.62
Parker-Hannifin Corp. 3,474,465 1.03
Bank of Washington 3,197,186 05
USR-DESCO Washington Crossing 3,027,077 90
CG Power Systems UAS Inc. 2,661,900 79
Personal Property

RTI Tradco Ine. — Wash Inc. 1,137,875 34
Valent Acrostructures — Wash L. 1,080,630 32
Magnet LLC 924,128 27
CG Powers Systems USA Inc. 768,840 ho
GHTM LC 716,025 21

UTILITY GROSS RECEIPTS

The City of Washington levies a 6% gross receipts tax on companies that supply electric, gas, telephone, and
cable within the City. After reaching a total of $30,000 in one calendar year, the % drops to 5.822 % for
electric and 1% for all other utilities, Utility taxes are collected through monthly customer billings and are
usually remitted to the City the following month.

Electric and gas gross receipts are primarily impacted by new development, weather conditions and market
prices. Utility taxes are also greatly impacted by rulings by the Missouri Public Service Commission (PSC).

Gross receipts revenue for electric increased from 2012 actual to 2013 actual by approximately $130,000 or
10% due to a rate increase by the local provider. The City, therefore, budgeted an increase in electric revenue
for 2014 of $140,000. Phone, gas and cable revenue remain relatively constant.

Current year budget was projected based on the estimated wireless monthly payments anticipated without the
one-time settlement payments. In the general fund, ﬂ_’ility gross receipts tax is 21% of total revenue,



Utility Gross Receipts Tax Revenue

Lilcch'iu Phone Matural Gas Charter Cable
2015 Budget b 1,680,000 5 S50R.650 240,000 £ 120,000
2014 Estimated k3 1,490,000 $ 655,580 $ 210,000 £ 115000
2013 Actual 1,514,000 604,500 225,000 110,000
2012 Actual 1,362,805 630,555 199,340 110,200
2011 Actual 1,350,065 594,010 231,930 111,800
2010 Actual 1,202,706 568,997 271,235 111,284

INTERGOVERNMENTAL REVENUE

The City of Washington receives funding from both the federal and state government for street improvements,
public safety and other various projects, This varies from year to year based on the projects scheduled by the
City and the time frame for completion on a project by project basis, Intergovernmental revenue accounted
for approximately 10% of total governmental revenue in September 30, 2014, The current year budget is
based on the projects scheduled for completion.

Capital T, Transporiation

Cionoeral Libranry Salos Tax Salea Tax Solicd Wasate
2015 Budget 5 88,000 b - $ 234470 % 1,130,000 % 15,000
2004 Cstimaied 5 94,500 k2 - % 234470 | 1,795,000 & 15,000
2013 Actual 93,000 0,500 250,000 2,770,545 -
2012 Acitual 120,710 5,355 2,806,880 1,297,340 =
2011 Aciual 63450 43,843 - 200,210 -
2010 Aciual T9A00 43,843 22,605 208 -

CHARGES FOR SERVICES

The main source of charges for services is water and sewer user fees. In the enterprise funds, charges for
services represent approximately 91% of revenue. In governmental funds, approximately 9% of revenue is
charges for services, mainly consisting of administration/finance and communication fees that are charged to
other funds for these services. Charges for services in governmental funds budget amounts stayed relatively
constant due to no wage increases in the 2014 budget.

On the April 2011 ballot, citizens voted for a garbage and refuse collection rate increase effective June |,
2011 with incremental increases for 2 additional years. Due to this rate increase, the 2013 budget contains an
increase in charges for services in the refuse department, with a total increase in the solid waste fund of
approximately $130,000 over the amount budgeted in 2012. The increase in rates will help to cover costs of
future improvements as they become necessary and maintain the service levels the City currently has in place.
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Charges for Services-By Fund

For the next (per 1000) 10000 § 1.9
Allover 16667 $§ 1.44

Volunteer ~ Capital Imp.  Transportation Sewage
Cieneral Library Fire Sales Tax Sales Tax Waler Treatment Solid Waste
2014 Budget § 1978210 S$54700 § 3400 § § . $ 1678790 § 2695600 § 2223650
2013 Estimated ~ § 1920355 § 58020 § 10390 § - $ - § 1495780 5 2530390 § 2148925
2012 Actual 1,833,513 46,500 0,035 300 . 1,580,125 2,523,000 2,233,955
2011 Actual 1854055 53105 7960 . : 1406500 2658170 2210500
2010 Actual 1208433 45800 6040 IR IWT7I3 0 2627896 2,023,508
2009 Actual 1,093,260 47465 1,865 4676 12,570 1,166,340 2,208,750 1,932,120
Rate History and Scheduled Increases
Water Rates Sewer Rates
[0-1-2000 Forthe first gallons 1500 § 500  0221/1995 Fixed Monthly § 500
For the next (per 1000) 5167 § 145 Rate per cubic foot § 0.00725
For the next (per 1000) 10000 § 135 10/01/2007 Fixed Monthly § 78
Allover 16667 § 1.00 Rate perthousand § 216
(4/01/2009 For the first gallons 1500 § 6.50  10/01/2008 Fixed Monthly § 1042
For the next (per 1000) 5167 § 1.60 Rate perthousand § 243
For the next (per 1000) 10000 § 150 10/01/2009 Fixed Monthly ~ § 1250
Allover 16667 § 1.10 Rate perthousand §  3.02
10/01/2009 For the first gallons 1500 § 650  Refuse Collection - Monthly Fee 6/1/11-5/31/12
For the next (per 1000) 5167 § 1.76  Senior Citizens over62years  § 570
For the next (per 1000) 10000 § 1.65 Allothers  § 940
Allover 16667 § 1.21  Refuse Collection - Monthly Fee 6/1/12-5/31/13
Senior Citizens over 2 years  § 710
10/01/2010 For the first gallons 1500 § 6.50 Allothers  §  11.80
For the next (per 1000) 5167 § 1.94  Refuse Collection - Monthly Fee 6/1/13 & future
For the next (per 1000) 10000 § 1.82  SeniorCitizens over2years ~ § 850
Allover 16667 § 1.34 Allothers  § 1415
10/01/2011 Forthe first gallons 1500 § 6.50
For the next (per 1000) 5167 § 2.09

* There are no future scheduled incereases.,
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EXPENDITURE/EXPENSE PROJECTIONS & ASSUMPTIONS

Due to the downturn in the economy experienced in FY 2009 through 2012, the City remained conservative
with its approach in budgeting expenditures for 2014. The City continued this approach in 2014 with a
decrease in projected revenue of approximately $300,000. Therefore, the City did not budget any wage
increases in 2014, The 2014 budget includes a 5% increase in health insurance costs due to the upward spiral
experienced the last few years and unknown factors associated with the new federal care program.

The City allocates admin/finance/IT staff support, building maintenance, and street supervisory/clerical staff
costs to the appropriate department or fund, These allocations will present a more accurate picture of the
costs associated with the respective department or fund.

In addition, all non-essential capital projects and small tools were once again removed from the 2015 budget.

NEW PERSONNEL

The City remains on a hiring freeze and is currently not replacing employees upon termination unless deemed
absolutely necessary. Also, the City is utilizing workers between departments more efficiently to help save
payroll costs.

2015 Budget Expenditures By Department

Building Maint.
1%

Economic Development

Administration 1%

o Finance

2%

Sewage Treatment
18%

| Parks & Recreation
7%

Planning & Engineering
3%

Street £
16% &

Refuse/Landfill/Compost
[Recycling
13%

By making both the revenue and expenditure adjustments listed above and maintaining a conservative
approach, the City feels confident that it will be able to meet the needs of its citizens and services will remain
relatively unchanged.




BUDGET PROCESS

The budget process is designed to meet the requirements of the ordinances of the City of Washington
and the statutes of the State of Missouri. The following procedures are followed in the preparation
and adoption of the City’s annual budget.

Budget Preparation:

» In May, the Finance Manager prepares a budget calendar, a copy of which is included in this
document. This calendar outlines the process through budget adoption and implementation.
The Finance Manager prepares spreadsheets and/or prints reports with prior years' actual and
prior year’s budget information by department, which are distributed to department heads
who determine their current year budget requests and next four years’ budget projections.

- In July, the Finance Manager meets with department heads to address budget revisions, Also
during this time, City Administration reviews the budget and makes recommendations to the
Finance Manager.,

> The Finance Manager compiles all the revisions and prepares the proposed budget document.

Work sessions and public hearings are held. After all revisions have been made, the City
Administrator and Finance Manager present the budget for adoption.

Budget Adoption:
¥ Prior to October 1, the City Administrator and Finance Manager submit to the City Council a
proposed five-year operating budget, The operating budget includes proposed expenditures and
the means of financing them.
¥ Public hearings and open council meetings are held to obtain taxpayer comments.

# Prior to October 1, the budget is adopted by the City Council by ordinance,

# Formal budgetary integration is employed as a management control device during the period for
all fund types. The department head is responsible and accountable for the expenditures in his or
her department. The legal level of budgetary control is defined as the budgeted appropriation
amount at the fund level of expenditures.

» Budgets are adopted on a basis consistent with accounting principles generally accepted in the
United States of America.

» If during the year, the Finance Manager determines that expenditures exceed the approved
budget at the department level, a budget amendment will be prepared for City Council approval.

All budget amendments must be approved by City Council by ordinance.

¥ Unencumbered appropriations at the end of the period are reconsidered for subsequent budgets.
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Budget Amendments:

» Amendments between line items within the same department with no change in fund balance
can be approved by the City Administrator and Finance Manager.

¥ All other budget amendments must be approved by City Council.
¥ The Finance Manager reviews the budget and compares to actual expenditures at the end of
the year, An amendment is prepared and presented to City Council for approval.

Amendments are approved on an as needed basis throughout the year as they are deemed
necessary by City Council,
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BUDGET CALENDAR 2014-2015

Budget Process

May 2014

May 30, 2014

June 26 & 27, 2014

July 7-11, 2014

July 21, 2014

August 27 & 28, 2014

August 18, 2014
August 25, 2014

September 2, 2014

September 2, 2014
November 2014

Distribute to Supervisors:

Department Budget Requests - O & M (access on “S" drive, Diractory)
Department Long-Range Capital Requests (access on “S" drive, Directory)
Department Goals & Objectives Forms

Department Goals & Objectives Forms
Department Budget Requests =0 & M
Department Long-Range Capital Requests

Staff Meetings/Revisions to Requests
Review and discussion with supervisors

Staff Meetings with City Administrator and Revisions to Requests.
Review of 2014-2015 Budget revenue projections, O & M costs and initial
Capital Budget with recommended cuts,

\Administrative Committee: Meeting — 7:00 PV
Discussion of Tax Levy for 2013 and draft of Budget for Fiscal Year 2014-2015
as proposed by Administration,

City Council Ward Meetings |

Discussion and review of updated draft budget for 2014-2015

Public Hearing to set 2014 Tax Levy for Real Estate and
Personal Property

Administrative Committee Meeting and Workshop— 7:00 PM |

Discussion and review of the proposed budget for 2014-2015

Public Hearing on Budget for Fiscal Year 2014-2015 |

City Council Meeting— Approval of Budget

Print and distribute Adopted Budget
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Strategic Goals & Objectives
The City Council along with City staff has established strategic goals and objectives for long range
planning purposes. These goals and objectives are listed below.
2015 GOALS:
Goal One: Capital Improvement Sales Tax Monies and Progress of Projects
Objective 1: Monitor sales tax revenues and complete jobs cost efficiently until all jobs

under the capital improvement sales tax plan are complete. Completed jobs
are estimated to be at 80% by the end of 2015,

Objective 2: Monitor progress of projects and make changes as needed to ensure items
budgeted are completed within the allotted budget time frame.

These objectives are being addressed by allocating staff to monitor project accounting and
submission of bond reimbursement requests.

Goal Two: Performance Measurements

Objective 1: Review performance measurements and enhance that area of the budget
document.

This objective is being addressed by asking department heads to come up with a list of
performance measurements they feel would benefit his department. Some
departments have already incorporated some performance measures into
their departmental summary.

Objective 2: Annual review of performance measurements by department heads.

Objective 3: Expand detail included in the long-range capital budget plan by using
pictures, more graphs and details on current acquisitions,

This objective is being addressed by taking pictures of capital items and incorporating
them into the budget as well as providing more information on major capital
items.

Goal Three: Expand City Revenues

Objective 1: Review current rate structures and revenue streams. Include performance
measures that will help assist in determining when a rate increase 18
necessary.

This is done annually during the budget process.

Objective 2: Recommend rate increases and/or other changes to help increase revenues.
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The 5-year operating budget is reviewed and used to help assist department heads with
recommendations for rate increases.

Goal Four: Implement new governmental accounting software/Accounting Procedures Manual
Objective 1: Continue to review/update accounting procedures manual annually.

Objective 2: In the finance department, use the accounting procedures manual as a tool to
assist staff in cross-training.

Goal Five: Provide Exceptional City Services
Objective 1: Answer citizen inquiries in a timely manner,

Objective 2: Improve communication internally and externally by reporting the
performance of the government to the community.

Objective 3: Benchmark against industry standards to drive internal performance.
Goal Six: Promote Economic Development within the City

Objective 1: Implement economic incentives that attract industry to fill the vacancies in
the industrial park.

Objective 2: Promote the downtown area by implementing the rehabilitation grant
program adopted in 2014.

Objective 3: Support both existing businesses in the City and development in the CID
District.
2014 GOAL ACCOMPLISHMENTS:
Goal One: Capital Improvement Sales Tax Monies and Progress of Projects

Objective 1: Monitor progress of projects and make changes as needed to ensure items
budgeted are completed within the allotted budget time frame.

GOAL ACCOMPLISHED: Projects were monitored and bond reimbursement requests for 87.5
million were timely filed and received to help with cash flow. As of 2014, 70% of projects are
complete.

Goal Two: Performance Measurements

Objective 1: Review performance measurements and enhance that area of the budget
document.

GOAL ACCOMPLISHED: Additional performance measurements were added.
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Timeline for Future City Plans/Strategic Plans
2015 2016 2017 2018 and future

Complete Projects approved X X X
in the Capital Improvement
Sales Tax Fund

Performance Measurements- X h. 4
Incorporate and include more
Departments

Evaluate Fee structure-Utilities X
Recommend New Fee strueture
Implement New Fee structure-utilities

P
b
i

Annexation - Evaluate areas &
Recommendations to City Council
Evaluate financial impact
If annexation passes, include X X X

Revenues & Expenditures
In budget

P

Accounting Procedures Manual
Draft X
Complete with/Cross-Training X X

Provide Exceptional City Services
Answer Citizen’s Inquiries Timely
Improve Communication
Benchmark against industry

o

Promote Economic Development
Economic Incentives
Implement Rehab Program
Support existing business

oo
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CITY OF WASHINGTON, MISBOURI
COMBINED FUNDS

STATEMENT OF ESTIMATED REVENUES, APPROPRIATIONS AND CHAMGES IN PROJECTED FUND BALANCES

FOR THE YEAR ENDED SEFTEMBER 30, 2015

Hpaalal Caplial Entarprisa Db 2018
o Oaparal  Revamis Fuds  Projes Fupds  Fupds  Saivies Funds  Fumds O TOTALS
MEVEHUES
Taxen § Bonsss H 161445 5 4710400 E 5 ERAR 3 13,700,430
Licanaas and pormils 140,100 " . . = . 140,100
Instar gevarnmantal 48,000 - THATO - - . 822 470
Chargss for services 1,702,710 00,500 1.000 660,000 = " 081,210
Finas 176,000 2.600 . . = . 177 500
Invvadimant indoma 20,500 #4800 El,ﬂﬂﬂ 511,000 123,210 s 700,210
Ranis 'Ill 415 0230 L] DET000 1,123,045
12,800 1 WJJW B, 120 . 235,020
TOTAL REVENURS m L JeETIN | GAE7870 7101920 Illillﬂ_ L 007000 | 36300105
EXPEHDITURES
Administration g0 " * # F & 818,110
Taourism & Front Bt Proporiios 141,000 . . . . ] 149,000
Bandad Canlar Dparallans 47,130 - - - - - 47130
Munlcipal Court 41,700 . . ] . . 41,780
Communiiabons 803,300 - - . = = 803 340
Poligs Dapartmant 2078040 = * = = # 2,870,040
Flnanoa 550,585 s . . . . G0, 6a 5
Ecanamief Communily Developmant 138,500 - - - - - 138,500
Flanning and Engearing 003,405 . . ] . . B A0S
Birael Doparmant 1,588,008 = = s s s 1,580 005
Dlleiing and Makntonance 208,100 . . . - - 208,100
Enformation Teohnology B2, 035 . ] . . . 624,036
Parks & Rocroation 1,313,208 £ £ £ - = 1,313,205
Adquatio Contar 214,740 . . . . . 214,740
Aipar 107,800 - - - - - 187 800
Litsrary ] H20.015 ] = * 520,018
Waluntaar Fira . 030,325 . . s . 430,325
‘Walar Oparations - - - 1,882,370 - - 1,882,370
Sawarags Treatmanl Oparations . . . 2,033,186 . ] 2033105
Balld Wadta Oparalions - - - 2400 840 - - 2,400 540
Taxing Jurisdiclions Distribution * . . . F1EL0 . 23,500
Dobl Baivica - piineipal - - - 000,000 1,704,545 20,000 3,333 845
Dbt Sarvics - Intarast T.50G . . 084,705 144,545 LA000 254,075
Caplal Dutliy 27,000 45,000 3,734, 268 1,230,000 - . 5,005,265

BEVENUDS OVER (UNDER)OXPEMODITURES 036630 | (@16168) 1883618 (1047,930)

OTHER FINANCING BOURCES (USES)

__ {zyaramm) | = 12,617,030}

Sale of caplial assals . . 10,000 . ) ] 10,0400
Transfors in 1,022,005 018,820 300,000 . 2,832,000 . 5,073,705
Trandfars oul {1,783,320) ¥ i2,785,165) {825,300) " a (5,073,785)
TOTAL OTHER FINAHCING SOURCES(UBES). | (T80386) | 018820, | (2485185) | (826.300) 2032000 | o | 10000
T 7 i i
ET CHANGE IN FUND DALANGE. o treAre 9888 (601880) | (2473020) | 4810 | ERRRNN ¥ 11/ 1))
FUND BALANGES, GETODER 1, 2013;
Ganaral Fund 4,803,270 - - - - - 4,803 270
Litsrary Fuind v ELREN] . . . . 40,140
Voluntssr Pirs Fund - UAT 450 B B - - 087450
Atarin Watar Find ] . 15200 . * . 3,718,330
Vahlole & Equipmant Replacemant Fund . . 2,200,080 . = . 2,200,880
Capltal Improvemants Salas Tas Fund - - 3,084,840 - - - 3,808,840
Transpiorlalion Bales Tax Fund [ = 2077000 . " . 2877000
COPS Fund - - - - 485 800 - 488,800
Daeentiwin TIF RFAA Ford " . . . ARLATD . ALRATD
Rhins River TIF RPA-Z Fund - - & s [#i] & 000
Watir Fuini ] . AN 000 = ] BA37,060
HBoveags Trastmant Fund . . 10,604,700 . . 10,604,700
Solid Wasts Fund o * * 2,307,300 * 1 2,307,380
Adjusimants loft
Cmpital Cutlay - - - 1,230,000 - - 1,230,000
Drishit Baviwlin:Prindlpal ] . . 5,000 r ] HEE.000
Ivenstail In dnjpital assats, not of ielatad dabl
Walor - - - (8,171, 550) - - {5,171,650)
Rawags Traatinanl Finil v v . (10,400,240} r . (10,480,240)
Bolid Wasls Fund . . 17F7,E00_ : . 1,777,500
PROJICTED FUND BALANCES, SUPTEMBIR 10,201 | § 4401748 100248 .Lm .Lm & 100070 8 - 8 24314480
Lassl Funiliivg Ragilraments
18%% Fund Balancs, rosorvad for operalions {1,607 480) {174,800) s s = . {1,082,370)
ok Fund Batanda, reservad for oparalions ' . ' {1.600,300) v v {1,500.200)
PROJECTAD UNRESERVED FUND DALANCES, BIFTEMBER | | ' J :
26,3018 S.araa0s 3 884398 3 12280000 | § 3000230 5 1000070 B - 8§ 21126010,
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CITY OF WASHINGTON, MISSOURI
COMBINED FUNDS
CHANGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Spaalal Capltal Projact  Untarprise  Dobt Sorvice Agoney

Gonaral Ravanua Funda Fuinds Funda Funds 2016 TOTALS
ESTIMATED BEGINNING FUND BALANCE, Gotobar 1 § 800270 & 1000 12EERARD § 7VT0EI0 § (46500 § . £ 27 122,410
Projectod Ravonues 11,023,240 285,775 BEITAT0 7101120 305,180 967,000 25,370,185
Ffﬂc‘.‘lilﬂl from laaunance of COP'a/Nolos 5 L ] = - - -
Translers In 1,022,004 18,820 300,000 - 2,832 000 s 5,073,785
TOTAL REVINURS = 12,048,205 1,204,505 5807 AT0 7,101,120 3,227,100 Be7,000 30,443,070
Projected Expondiuros/Expensos 10,084,410 1,200,040 3,734,265 0,048,840 3,142,070 BU7,000 28178115
Transfors Out 1,743,320 e 2,705,105 525,300 : : 5,073,708
TOTAL EXPENDITURES IEXPENSRS 11,00, 70 1,200,040 _qﬁhn.m 1,674, 140 3,142,070 667,000 3,261,
PFROJECTED FUND BALANCES, Soplombar 30, 3016 AT A8 § 103045 § 12256000 § 806,520 § 1,0800/0 3 - #4480
Daodieatod Rogarvos:
154 Fumnd Balance, commiled for oparaliona {1,507, 480) {174,860) i - . " {1,882,370)
28% Fund Balanes, eommitod for oparalions . . . {1,800,300) - - {1,508 300)
PROJECTED UNRESERVED FUND BALANCES, Soplombor 30§ 9,174,206 § 604,066 § 12,260,000 § 3000420 & 1090070 § BN FIREELIN

2014
Projocted 2015 Projecied
Ending Fund  Ending Fund  Change in Fund

Balanoa Balance Balanco % Chango
Gonaral Fund § 4802270 § 4080748 3§ 178,475 3,00%
Stermwalor Impravamaont Fund 3,715,330 3,045,205 220,936 6.10%
Vahicla & Bquipmaent Reglacemant Fur 2,200,680 1,647,555 {0562 126) «28.30%
Capllal Improvemaont Salos Tax Fund 3,806,840 4,170,060 304,210 T.87%
Tranaporiation Salos Tax Fund 2,077,000 2,484,030 {403,870} =10, 24%
Wator Pund 1,706,110 1,088,010 {610, 100) =30.31%
Sawage Trealmant Fund 1,244 660 167,620 {1.007,030) BT, 3%
Solid Waeto Fund 4,734 8RO 4,082,000 (871,800) 14.10%
Naon-Major Gevarnmantal Funds 1,081,160 2,008,316 08,108 A4,48%

$27.027410 § 24314480 § (2,712,030) <6097 ¥

EXPLANATIONS OF CHANGES = 10%

Vahicla & Equipmant Replacement Fund =  This fund's proposed fund balance decreased by 20% duo o the purchass of 3 raw police vehicles,
ofhar gity vahicles, dump truck, Gaterpillar Crawlor, snow plow truck and olher miscellaneous squipmaont budgotod for purchage in 2015,

Transporiation Salos Tax Fund - This fund decroasoad 18% due 1o the Lalayelle Streal Ralvond Crossing, Camp Straot Bridge,
and Stalford/Fourleanth Straol Rosurfacing projects undar conalruction in 2018,

Watar Fund Balance - This fund decreasod in 2015 duo malnly io tho Enduro Walar Towaer Interlor and Extorior Ralurbishing Projoct
and @ now Booster Pumping Station astimated ot $340,000. In addition, annual deproclation of $320,000 I budgoted,

Sowago Troatmont Furd Balancs - This fund decroased in 2015 duo 1o tha fael that $000,000 is budgaled avery yoar for annusl deprodlation
aipansn for tha sewaga lroalmant plant. In addition, the City has budgeted $100,000 for upgrading of ono of its (fetations,

Solid Wasto Fund = This fund Increased dua o the fact that $248,000 is budgeted for annual deprociation and capital oullay of $560,000 i budgetad for
& rw rolusa ek, & naw iEllor, now baler, now beush elippar and B naw reayole irok.
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Toxes
Licenses & permits
Imr.:rgmrurnmunlnl
Charges for services
Investment 1ncome
Other

Total Revenue

Other Finnneing Sources

City of Washington
Combined Funds
Revenues

Amended Original
Actual Budget Budget
2013 2014 2015 .
$12,043,395 $12,818,840 %13,799,430
185,000 1 84,800 140,100
3,123,045 2,138,970 B22,470
5,490,263 8,634,350 8,361,210
A08,400 712010 00,210
4,553,830 1,495,930 1,536,763
ﬁ'l!h l n‘llg’l; §22!!!i;l§gﬂ Efﬁ! !E‘E“! lg‘ia
$8,057,395 54,455,630 $5,073,785

=50=
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; ‘_pé@ .@9’ ; '{? &
A7 w0 dF# ‘\-59
b X ¥, r
Original Increase/ Percent of
Budgel Percent of {Decrense) Increase/
Revenues 2015 Taotal previous year (Decrease)
Taxes $£13,799.430 5.4 1% 080,590 7.65%
Licenses & pormits 140,100 0.55% {44,700 =24, 19%
Intergovernmental 22470 3.24% {1,316,500) -61.55%
Charges for services 8,361,210 32.07% (273,140) -3.16%
Investment ingome 00,210 2.76% {72,700) -9.41%
Other 1,536,765 6.06% 40,835 2,73%
Total Revenue 525360:185 100.00% 55535!615! =2,63%



City of Washington
Combined Funds
Expenditures/Expenses by Class

Amended Original
Actunl Builget Budget
2013 2014 2015
Personal Service 38,664 515 58,565,110 SRE73 410
Professional & Purchosed Service 4,783,080 4,925,435 4,689,745
sSupplics & Other operating Expenses 3.890.655 3,781,040 .‘:;{_397,685
Sub-Total 17,338,270 17,071,585 517,260,840
Capital 15,351,510 7,585,604 5,035,255
Debt Service 5,263,945 5,496 465 5 8R2.020
Total Expenditures/Expenses 17,853,725 $30,153,744 $28,178,115
Other Financing Uses $8,0587,195 54,455,630 55,073,783
- B
60.00% - ———————— e — - e —————————— e e— S—
A40,00%
20.00% \\_-——___ r—— —
.- :
ﬂm B rTAFT T T _. I PR T TSRS W TN LT T Y R e e L Y T T ST
9 o o
%
& u,\-ﬂé‘@
Q‘M
N e
Original Inerease!/ Percent of
Budget Pereent of (Decrense) Incrense/
Expenditures/Expenses 2015 Total previous year {Deerense)
Personal Service SE.E73410 31.49% S30E,300 3.60%
Professionnl & Purchased Service 4,680 745 1 &, 6% (35,690) ), 76%
Supplics & Other Oporating Expenses 3,697,685 13.12% (83,355) -2.20%
217,260,840 S189,255 1L.11%
Ciapital 5015255 17.87% (2,550,439) -33.02%
Dbt Service 5,882,020 20.87% 185,555 7.01%
Tatnl Expenditures/Expenses 28,178,118 100.00% ($1,975,629) = 55%
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City of Washington
Combined Funds
Expenditures/Expenses by Fund Type

r
60.00% S STk 252 ¥k
40.00% - — E— ULy
20.00% -
0.00% -
9
Original Incrense! Pereent of
Budget Peveent of {Deerense) Inerense/
Expenditures/Ii 2015 Total previous year (Decrense)
General Fund $10,084,410 35.79% $234,770 2.38%
Special Revenue Fund 1,200,940 4.26% 167,245 16.18%
Capital Funds 3,734,255 13.25% (2,893,670) -43.66%
Debt Service Fund 3,142,670 11.15% 167,070 5.61%
Enterprise Funds 9,048,840 2.11% 238,325 2.7%
Agency Funds 967,000 3.43% {163,000} =14.43%
Total Expenditures 528,178,115 100.00% -52,249,260 -7.30%
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CITY OF WASHINGTON, MISSOURI
GENUERAL FUND

STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Porgonal  Oporptions & _Small Tools, Prologtad | 2004 Final 2014 Eslimatod,
Ravenues | Servicos  Malntenance & Equipment Butlisl, Dudgat Atual,
REVENUES
Taowos i
Ganaral proparly § 2,071,408 $ 207408 |5 2060876 § 2000010
Saler & uno 3,762,600 |:: 3,762,500 3,008,400 3,675,400
Grons recelpts 26386850 | 2,638,650 2,406,000 2,444,000
Teuriam 120,000 | 110 120,000 120,500 126,000
Clgaralla 83,000 | | 63,000 43,000 63,000
Licainaas and pormits 140,100 | 140,100 188,300 136,200
Intargevamnmantal
Siala granis 11,100 | 11,100 17,500 8,200
Fadural gramts 76,000 | 76,900 77,000 61,100
Charges (or servioes 1,702,710 1,762,710 1,804,710 1,737,360
Flnia 176,000 |0 176,000 170,000 106,000
Invastmant incoma 29,500 20,5600 27,600 27,500
Raiils 140,415 148,418 101,000 147,700
DConnlicna [1] 23,900 16,000 20,6
TOTAL REVENUES 10,837,665
EXPENDITURES '
FUNCTIONSIPROGRAMS:
Gaoneral Governmant:
Adminiatration 450,040 256,770 500 . . BiG,110 42,785 B30 006
Touriam i 118,500 . - - 116,500 120,000 120,000
Frart 51, Propaitios = 25,100 " - - 28,100 21,000 23,000
Sonlor Canter Oparations - 47,130 B - - 47,130 48,800 44,000
Financs 440,580 116,006 = - - 650,585 G0, 6306 H2r.os
CommunityBconamic Devalopmant 114,810 23,080 - - 0,085 145,265 141,275 136,230
Infarmalion Tochnology 156,680 AT AT 20,700 - = 524,935 501,100 07 045
Bullding & Mainlanance 16, 340 100,040 - . = 266,180 257,185 306,840
Public Safoty;
Municipal Court 20,670 20,070 1,050 - 800 42,680 36,020 37,745
Cammunications 603,450 200,010 s = " 093,360 BEG,010 BOT 270
Pedien 2,283,200 A10,860 14,680 = . 2,670,040 2,580,020 2,680,840
Highwaya & Tranaporiation:
Planning & Engliaring BT, 080 83,868 2,650 - - 63,408 050,480 051,000
Biraols 801,210 488,710 26,776 - - 1,500,805 1,628,170 1,660,025
Adrport - 167,600 - - - 167,600 187,210 100,300
Culture & Reoroation:
Parks & Rocroation 812,285 439,430 64,810 27,000 1,340,205 1,318,670 1,247,310
Pl Il 11,3056 202,636 noo - - 214,740 218,470 218,070
TOTAL EXPENDITURES 0,004,410 | 6,004,95 | 3950870 | 128648 27,000 7,008 | 10,084,410 | 9,650,560 0,800 345
REVEMUES OVIER (LUNDER)
EXPENDITURES 038,830 | (0,084,330) _ (3,236,070) _ (126648) _ (27.000) _ (7,505) 938,830 087,106 50,176
OTHER FINANCING SOURCES (USES)
Transfers in
Traneporiation Sales Tax Fund B4, 500 6,100 786,100
Storm Water Fund 168,466 - -
Translors out:
Libwary Fund » subsidy {£80,000) {185,000) (185,000)
Voluntgar Fira Fund - 1ax subakdy (G28,820) {540, 730) {548,130)
COP Fund (064,500) {786,100} {788, 100)
Vahiohs & Equipmant Replacamant Fund - {225,000} (2256,000)
TOTAL OTHER FINANCING
BOURCES (USES) L (reo,388) (058,130 (00, 130)
|MET GHANGE IN FUND BALANCE 17 ﬁ,! E 28076 § {198.D65)
FUND BALANCE
Fund Balanee, Oclober 1 4,803,270
Loss; Funding Requlremanta
15% Fund Bafance, commilod for
apirations (1,807,400
_ESTIMATED FUND BALANGES, SERTEMBER 30, 2016 3,47
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City of Washington
General Fund Revenue
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4 ™
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Ovriginal Inerense/ Pereent of
Budget Perecent of (Decrease) Increase/
Revenue 2015 Total previous year (Decrease)
Taxes $8,655,615 78.52% $281,760 3.36%
Licenses and permits 140,100 1.27% (48,200) -25.60%
Intergovernmental 88,000 0.80% {6,500) -6.88%
Charges for services 1,762,710 15.99% (42,000) -2.33%
Investment income 29,500 0.27% 2,000 7.27%
Miscellaneous 347,315 3.15% 1,485 =0.43%
TOTAL REVENUES $l]!023!240 100% $185,575 1.71%



City of Washington
General Fund
Expenditures by Type
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r T L e — .
80.00% -
60.00% -
40,00% -
20,00% -
0.00% 1 T — , &
Personal Services  Operations & Small Tools & Capital Outlay Delst Service
Maintenance Supplies
b ﬁ
Original Increase/ Percent of
Budget Pereent of (Decrease) Increase/
Expenditures 2015 Taotal previous year (Decrense)
Personal Services 56,684,330 66,28% $232,120 3.60%
Operations & Mainlenance 3,236,870 32,10% (42,330) -1.29%
Small Tools & Supplies 128,645 1.28% 52,415 68.76%
Capital Outlay 27,000 0.27% {14,000) -34.15%
Debt Service ?15("15 0.08% 6,565 656,50%
TOTAL EXPENDITURES $10,084,410 100% $234i?70 2.38%



City of Washington
General Fund
Expenditures by Function

60.00% e
40.00% ——= =
20.00%
D.Uﬂ?ﬁ YT T L 1
General Government Public Safety Highways & Culture & Reecreation
Transporiation
L .
Original Incrense/ Percent of
Budget Percent of {Decrease) Increase/
Funciion 2015 Total previous year (Decrease)
General Government $2,496,795 24.76% $38,085 1.55%
Public Safety 3,614,890 35.85% 122,940 1.52%
Highways & Transportation 2,417,780 23.98% 54,920 2.32%
Culture & Reereation 1,554,945 15.42% 18,825 1.23%
TOTAL EXPENDITURES $10,084,410 100% 234,770 2.38%
[ ] = == ———— MM——
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City of Washington
General Fund
Expenditures by Department

Increase (Decrease) over Prior Year

Aquatic Center Parks & Administration

2% —— 3% Tourism
2% it o
~ Streets . - Alrport
Planning & 2% -10%
a8 ¥

Engineering

Senior Center
Operations
=4%

Community/
Economic
Development
Information 3%
Technology

Communications
3%

Municipal Court

19% 5o
Building &
Maintenance
3%
Ovriginal Amended Percent of
Budget Budget Increase/

Department 2015 2014 (Deerense)
Administration $ 816,110 $ 842,785 -3.17%
Tourism 116,500 120,000 -2.92%
Front Street Properties 25,100 21,000 19.52%
Senior Center Operations 47,130 48,800 =3.42%
Finance 556,585 526,535 5.71%
Community/ Economic Development 145,255 141,275 2.82%
Information Technology 524,935 501,160 4.74%
Building & Maintenance 265,180 257,155 3.12%
Municipal Court 42,690 36,020 18.52%
Communications 893,360 866,010 3.16%
Police 2,678,840 2,589,920 3.43%
Planning & Engineering 663,485 650,480 2.00%
Streets 1,586,695 1,525,170 4.03%
Airport 167,600 187,210 -10.47%
Parks & Recreation 1,340,205 1,317,650 1.71%
Aquatic Center 214,740 218,470 =1.71%
TOTAL EXPENDITURES $ 102084.4 10 $9.349§640
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GENERAL FUND - VARIOUS
DEPARTMENTS
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DEPARTMENT: ADMINISTRATION

FUND: 001 DEPT NUMBER: 11

PURPOSE:
To oversee operations and activities of all City Departments, and the recording and safekeeping of official
documents. The Department is also responsible for bid advertisements, providing notices of public hearings,
and other elections. Responsible for all human resource personnel and employee service programs including
recruitment and hiring, performance managment, labor relations, employee benefit programs, property and
casualty, payroll, training and development, safety, workers compensation, and risk management efforts. In
summary, the department is responsible for the general suparvision and support for all issues and depariments
within the City structure.

| GOALS;

1. Provide information and assist the City Council in formulating and establishing City policies.

. Continue efforts in overseeing efficient use of City assets,

2
3. Practice good risk management through the Safety Program established.
4. Provide the bast insurance available, within the allotted budgat.

5

. Evaluate and recommend ways to expand cily revenues.

OBJECTIVES:
Monitor and coordinate various capital improvement sales tax projects’ progress and approve projects as
funding becomes available.

=

Maintain the high level of safely training that the City experienced with its prior insurance carrier.

Review and evaluate performance measurements annually.

> o N

Implement employee newsletter, public Facebook page and Twitter account.

Enhance communications with the genaral public through Social Media weabsites.

o

6. Implement cost saving measures through capital investment resulting in reduction of on going annual fixed
costs.

! Rl E :

1. Implement new Compensation Plan.

| PERFORMANCE MEASUREMENTS:

! Description 2013 2014  2015Est Target

Ordinances Passed 125 112 130 130

Resolutions 5 13 5 5

# of Council Meetings 24 27 25 25

General Fund Operating Exp/per Capita 694 694 701 700

STAFFING/FTE's:

| Paosition 2013 2014 2015

Mayor 0.50 0.50 0.50

City Council Members 4,00 4.00 4.00

City Administrator 1.00 1.00 1.00

Assistant City Administrator 1.00 1.00 1.00

City Clerk/Human Resources Manager 1.00 1.00 1.00

Executive Secretary 1.00 1.00 2.00

Emergency Preparedness Diractor 0.50 0.50 0.50

9.00 9.00 10.00
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DEPARTMENT: ADMIH_IBTRA'I'IQM. SENIOR CENTER, TOURISM, FRONT STREET PROPERTIE
: 1 |DEPT NUMBER: 11
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $571,157 $543,361 $527,370 $558,840
PROFESSIONAL & PURCHASED SERVICES $201,456 $257.510 246,950 $201,170
SUPPLIES & OTHER OPERATING EXP, $43,780 B58,620 _§68,485 $56,100
DEPT. TOTAL OPERATING EXPENDITURES $816,373 859,49 iB42, 785 816,110
DEPT. TOTAL OPERATING EXPENDITURES §816,373 $859,49 842,785 $816,110
SENIOR CENTER OPERATIONS F44,824 45,827 548,800 47,130
TOURISM §88,084 $145,483 $120,000 $116,500
FRONT STREET PROPERTIES §21,841 $26,162 $21,000 $25,100
DEET SERVICE $921 50 50 $0
CAPITAL 50 $41,008 $0 50
TOTAL BUDGET FOR ADMINISTRATION $972,043 $1.117,061 $1,032,585 $1,004,840
' .
Administration Administration
Budget Comparison 2015 Budget
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DEPARTMENT: MUNICIPAL COURT
FUND: 001 DEPT NUMBER: 12

| PURPOSE:
To process alleged viclations of the Municipal Code and collect fines and penalties.
The court has responsibility to guarantee the lawful rights of all who are brought before it.

GOALS:
1. To hear and deliberate on all cases docketad.

2. Efficiently maintain court records, handle and collect fines.
3. Prepare and review municipal ordinances, resolutions, contracts and other documents as necessary.

, OBJECTIVES:
1. Review and evaluate performance measurements annually.
| PRIOR YEAR ACCOMPLISHMENTS:
1. Purchased and begin utilizing on line payments.

2013 2014 2015 Est Target
Total Letters Issuad 1,218 763 791 753
Total Continuances 3,025 2,069 2,172 1,818
Plea - Not Guilty - Trial Set 76 42 44 42
Total Warrants 1,002 974 1,022 974
Total Probation 228 143 150 143
Total Balance Due Continued 2,932 2932 2,962 2,960
Total Case Closed 4,766 1,831 1,822 2,000
Total 13,236 8,744 9,063 8,690

STAFFING/FTE's:
Position 2013 2014 2016

Municipal Judge (elected) 025 025 0.25
City Attorney (elected) 0.25 0.25 0.25
Court Clerk 0.25 0.25 0.25
2 - Deputy Court Clerk 0.26 0.25 0.25

1.00 1.00 1.00

e



IDEFARTMENT: MUNICIPAL COURT
FUND: 001 [DEPT NUMBER: 12
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES 520,669 $20,669 $20,670 $20,670
PROFESSIONAL & PURCHASED SERVICES $5,890 $12,185 $13,880 520,605
SUPPLIES & OTHER OPERATING EXP, 179 5189 $1,470 $1,325
DEFT. TOTAL OPERATING EXPENDITURES $26,738 $33,043 $36,020 $42,690
DEPT. TOTAL OPERATING EXPENDITURES $26,738 $33,043 $36,020 $42,600
CAPITAL 50 $0 50 $0
DEBT SERVICE 50 50 50 $800
TOTAL BUDGET FOR MUNICIPAL COURT §26,738 $33,043 $36,020 $42,690
i \ F
Municipal Court Municipal Court
Budget Comparison 2016 Budget
A frores,
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$35,000 e
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DEPARTMENT: COMMUNICATIONS

FUND: 001 DEPT NUMBER: 13

PURPOSE;
Provide dispatch services for police, fire, ambulance and local government. Act as a point of contact with the
public and emergency services,

| GOALS:

1. Continue to provide a high level of service to the public,

2. Continue to provide quality emergency services through education and training.
OBJECTIVES:

Improve radio infrastructure and interoperability.

Implement and maintain EMD-Q (Quality Assurance program)

Review and evaluate performance measurements annually.

-

Update and install new recording system, for radios, 911 lines and VOIP phone lines.
PRIOR YEAR ACCOMPLISHMENTS:

1. Updated Enduro Siren to solar power,

P2

Purchased and installed new generator at Radio Transmitter site on Clay St.

3. Completed changes within the 911 system to allow all cell phone calls placed within the City limits to
route automatically to our 911 center.

PERFORMANCE MEASUREMENTS:

2013 2014 2015 Est. Target
Police
Incldent Reports 2,941 2918 3,081 3,081
Citations Issued 1,222 1,535 1,612 1,612
Mo-Report 7,243 7.078 7,432 7,432
Unfounded 318 307 322 azz
Written/\Varbal Warning 3182 4,601 4,831 4,831
Gane On Arrival 208 345 aez aez
End Call 24,091 21,286 22,381 22,381
Total # Police 39,308 38,080 39,981 39,981
Ambulance District
Emergency Calls 1,808 1,798 1,888 1,889
Rouline Transfers 960 949 208 2908
Emergency Transfers 19 12 13 13
Stand By District Line 10 5 <! &}
Move Up 55 a6 101 11
Fair Ambulance 12 11 12 12
Total # Ambulance Calls 2,962 2,872 3,017 3,017
Fire
Fires, Explosions a8 a4 a1 o9
Rescue 161 176 184 184
Hazardous Conditions 78 87 a1 g1
Service Calls a8 53 56 58
Good Intent Calls a6 74 78 78
Falsa Calls 89 115 121 121
Other 5 4 ] 4
Total # Fire Calls G567 592 625 626
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COMMUNICATIONS

DEPARTMENT:
FUND: 001 DEPT NUMBER: 13
| PERFORMANCE MEASUREMENTS CONTINUED:
a1
Total 911 Calle Handled 5,438 7,398 7,768 7,768
Total Calis Handled 48,253 48,842 51,391 51,391
Average City Cost Per Call § 259 % 255 § 243 § 2.40
STAFFINGIFTE'S:
Positien 2013 2014 2016
Communications Diractor 1.00 1.00 1.00
Lead Dispatcher 1.00 1.00 1.00
Dispatcher 9.00 9,00 9.00
11.00 11.00 11.00
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2016
PERSONAL SERVICES §640,724 559,455 §663,650 2683450
PROFESSIONAL & PURCHASED SERVICES $148,200 $177,923 $181,760 191,070
SUPPLIES & OTHER OPERATING EXP. 16,214 $21,0866 $20,600 $18,840
DEPT. TOTAL OPERATING EXPENDITURES $804,147 $B850,243 $866,010 $893,360
DEPT. TOTAL OPERATING EXPENDITURES 5804,147 $859,243 $866,010 $803,360
CAPITAL 30 30 50 $0
TOTAL BUDGET FOR COMMUNICATIONS 5804,147 §850,243 866,010 5093,360
i i i »
Communications Communications
Budget Comparison 2015 Budget
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| FURFPOS
To continue to improve upon our customer service approach without losing sight of our mission to
serve and protect. To look at new ways to further reduce the number of traffic accidents within our
city limits, through selective enforcement, education, and an in house traffic committee to
suggest improvemants regarding ordinances, and/or signage. To improve upon already good
record regarding incidents at our local schools as they relate to safety, drug, and alcohol abuse.
| GOALS:

1. Continued training of the entire department.

[

. Proactive measures to reduce vandalism, theft, and drug abuse.

3. To complete the Public Safety System Project and to continue to improve and add to
the system with new parts of the program |.e.: Booking system, MDT's in vahicles, ate,

4, Ensure officer's safety by providing safe and newer equipment and safety gear.
OBJECTIVES:

1. Purchase 3 new police vehicles.

2. Maintain a list of quaified instructors within the department to save on outside training.

3. Research and obtain grants including highway safety and police equipment grants opportunities.
4

. Review and evaluate performance measurements annually.

| PRIOR YEAR ACCOMPLISHMENTS:
1. The Police Department was extremely diligent in providing coverage for not only daily duties, but many
special events while minimizing overtime,

2. Purchased 3 new police vehicles to maintain an optimal fleet.
3. The Police Department secured numerous grants including highway safety and police equipment grants.
4. Maintained staffing levels,

PERFORMANCE MEASUREMENTS:

2013 2014 2015 Target
Assault Related Crimes 111 a9 29 20
Arson Related Crimes 3 Fl 4 5
Robbery 3 3 3 3
Burglary 52 70 70 84
Shoplifting 112 160 160 186
Larceny 324 3990 399 447
Attempt Staaling 3 2 2 1
Possess/Recelve Stolen Property 9 4 4 2
Stolen Vehicles 18 20 20 21
Recovarad Vehicles ] 8 8 ]
Wehicle Tampering 7 2 2 2
Domestic Violence Crimes ag 56 56 50
Other Criminal Offenses 1,176 3,024 3,024 4,200
Other Offenses &89 2,133 2,133 2,450
Traffic 7,622 10,466 10,466 13,560
Speclal Detall 28,932 22,494 22,494 18,980
15-9 Activity 62 42 42 10
Explorer Program Activities 71 23 23 23
School Resource aGa 458 458 525
Dare &0 a7 a7 124
Total Calls 39,630 39,564 - 39,664 40,781
Total Reporis Filed 2,780 -'?“1 04 3,104 3,428
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DEPARTMENT: POLICE
FUND: 007 [DEPT NUMBER: 14
| nIaﬁIElN’l. Iml"ul
Palice Chiaf 1.00 1.00 1.00
Folice Caplain 1.00 1.00 1.00
Police Lisutenanl 4.00 4.00 4.00
Paolice Sergeant 3.00 3.00 3.00
Delaclivi 2.00 2.00 2,00
Dalacliva-MNarcolica 1.00 1.00 1.00
Patrol Olficer-DARE/Resource Officer 2.00 2.00 2.00
Patrol Officer 13.00 13.00 13.00
FPalrol Officer-Traflic Safely 2.00 2.00 2.00
Courl Clerk/Offica Suparvisor 0.75 0.75 0.75
Police Secrelary 1.00 1.00 1.00
Police Records Clerk 1.00 1.00 1.00
31,76 31,75 31,75
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2018
FERSONAL SERVICES %2 086,266 $2.2406 458 52,181,930 $2,263,300
FPROFESSIONAL & PURCHASED SERVICES §257,034 §275,104 $264,980 5275460
SUPPLIES & OTHER OPERATING EXP, $161,781 £161,551 $143,000 $1560,080
DEPT. TOTAL OPERATING EXPENDITURES $2,606,081 $2.683,113 2,689 920 52,678,840
DEPT. TOTAL OPERATING EXPENDITURES $2,505,081 §2,683.113 52,580,920 52,678,840
GAPI-TAL $10,140 §0 50 50
DEBT SERVICE 30 50 =0 50
TOTAL BUDGET FOR POLICE $2,515,221 §2,683,113 52,589,920 52,678,840
a N 7
Palice Police
Budget Comparison 2015 Budget
53,000,000 BUPPLIES &
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DEPARTMENT: FINANCE

FUND: 001 DEPT NUMBER: 15

PURFPOSE:

The Finance Department accounts for and reports the various sources and uses of City funds as required by
Government Auditing Standards and U.S. generally accepted accounting standards. It also manages cash
and investments to ensure adequate cash flows while maximizing investment income. In addition, it prepares
and assists with monitoring the City's annual budget.

GOALS:

. Comply with current and new Government Accounting Standards Board (GASE) statements

regarding financial reporting.

2. Provide citizens with quality and efficient customer service.

3. Provide safeguarding of assets by maintaining an adequate internal control structure and separation of

duties,

. Continue to recelve GFOA Budget and CAFR awards.

OBJECTIVES:

. Research and analyze GFOA comments and incorporate applicable improvements into future budgets

and financial statement.

2. Review and evaluate performance measurements annually,

3. Prepare a new accounting procedures manual after new software implementation and training.

4. Revise the city's eurrent purchasing manual.

1. Implemented GASB Statement No. 65 items Previcusly Reported as Assets and Liabilities,
2. Received an unqualified opinion on the audited 2012 CAFR.
3, Began reviewing City's Purchasing Manual.
4. Received awards from GFOA for: Distinguished Budget Award and the Certificate of Achievement
for Excellence in Financial Report Award,
 PERFORMANCE MEASUREMENTS

2013 2014 2015 Est. Target:
Accounts Payable Processed 8,720 9,250 9,200
Average Processing Cost per A/P Invoice $ 1808 $ 1514 § 1522 $15,00
Accounts Receivable Processed 2,045 1,932 2,000
Average Processing Cost per A/R Invoice $§ 3570 § 3778 § 3650 $35.00
Business Licenses |ssued 1,103 1,200 1,180
Average Staff Cost per License |ssued $ 1995 § 1833 § 1864 $18.50
Water Bills Issued 74,235 74,646 74,800
Average Cost to Issue Utility Bill $ 260 § 268 § 267 $2.50
Average Manthly Utility Bill $ 6062 § 6217 § 6016

Utility Receipt Entry Cost > .08 § 107 § 1.07 $1.056
Tax Bills Assessed 13,704 13,780 13,800
Bond Rating-Standard & Poor's At At At At
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|DEPARTMENT:
FUND: 001

| 156
STAFFINGIFTE's:
‘ Position 2012 203 2014
Finance Managar 1.00 1.00 1.00
Assistant Finance Manager 0.00 0.00 0.00
General Ledger Clerk 1.00 1.00 1.00
Accounts Payable Clark 1.00 1,00 1.00
PayrollfAccounts Receivable Clerk 1.00 1.00 1.00
Speclal Accounta/Utity Billing Clark 1.00 1,00 1.00
Utility Billing Clerk 1,00 .00 1.00
Cashiar 1.50 1.50 1.50
7.50 7.50 7.50
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES §373,729 $308,878 $414 670 440,580
PROFESSIONAL & PURCHASED SERVICES 592 407 106,418 $106,990 5111805
SUPPLIES & OTHER OPERATING EXP. 53,319 §6,327 54,075 §4,200
DEPT, TOTAL OPERATING EXPENDITURES $468,455 §610,623 $520,6356 $556,585
DEPT. TOTAL OFPERATING EXPENDITURES $460,455 510,623 $526,636 $556,585
CAPITAL 50 50 50 $0
TOTAL BUDGET FOR FINANCGE 5469455 §510,623 526,535 $5566,685
F r
Finance Flnance
Budgat Cumpnrlsan 2016 Budgot
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DEPARTMENT: COMMUNITY & ECONOMIC DEVELOPMENT
FUND: 001 [DEPT NUMBER: 16

PURPOSE:

The Community and Economic Development strives to provide amploymant opportunities within the Washington
ragion through partnerships with educational institutions, and comprehensive sustainable community planning. The
Department works to achieve this goal through the Washington City Council, the Washington Redevelopment
Corporation, the Washington Area Chamber of Commerce and the Washington Civic industrial Corporation.

i GOALS;

1. Begin/Continue an aggressive business retention and expansion program.

2. Continue collaboration with Missourl Partnership and St, Louis Regional Chamber to market community to new industries.
3. Maintain Certified Work Ready Community Status through Mational Career Readiness Cerlificate Program,

4. Target industry clusters for bast available fulure job growth,

5, Continue to market quality of life in promotional materials to site selectors, industries and future workforce.

6. Collaborate with East Central College, Four Rivers Carser Center and Chamber of Commerce to identify job opportunities
with existing employers.

7. Expand Highway 100 to four lanes to Heldmann Industrial Park,

8, Identify future land for industrial development purposes.

9, Expand Highway 47 to four lanes south to Union and St. Clair.

10. Continue to improve Washington Regional Airport.

1. Continue marketing regional area with local educational institutions, the St. Louis Regional Community &
Growlh Association and the Missouri Partnarship.

2. Continue to maximize our marketing efforts with the following economic development partners: The St Louis
RCGA, The Missouri Partnership, The Missouri Department of Economic Development, personal contacts with
both International and National site locators, commercial realtors in the St. Louis region and Ameren UE.

| i

1. Attended marketing trips to Cleveland Ohio and Pittsburgh Pennsylvania with the Missouri Partnership to meet
the Site Selector,

2. Assisted In expansion efforts of local industries including sale of lot 13 within Heldmann Industrial Park to Hodges Badge
Company.

3. Assisted in efforts to oblain Certified Work Ready Community Status for Franklin County.

4. Met with local industries to explain the Missouri Works Incentive program.

PERFORMANCE MEASUREMENTS:
Description 2013 | 2014 £015 Est, Target
Naw industries moved into City 1.00 2.00 1.00 1.00
Expansion of industries 1.00 2.00 3.00 3,00
Ralocation of industries 1.00 - . 1.00
STAFEINGIFTE's:
: Position 2013 2014 2015
Economic Developmant Director 1.50 1.00 1.00
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DEPARTMENT:
FUND: 001

COMMUNITY & ECONOMIC DEVELOPMENT

[DEPT NUMBER: 16

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $138,504 $113,857 $115,118 $114,610
|PROFESSIONAL & PURCHASED SERVICES $21,213 $21,138 $24,735 $23,505
SUPPLIES & OTHER OPERATING EXP. $1,753 51,032 $425 $475
DEPT. TOTAL OPERATING EXPENDITURES $161,470 $135,827 $140,275 $138,500
DEPT. TOTAL OPERATING EXPENDITURES $161,470 $135,827 $140,275 $138,500
DEBT SERVICE %0 $048 $1,000 6,665
TOTAL BUDGET FOR COMMUNITY &
ECONOMIC DEVELOPMENT $161,470 $138,775 $141,275 £145,255

Comparison

Community & Economic Development Budget
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DEPARTMENT: PLANNING and ENGINEERING SERVICES

FUND: 001 DEPT NUMBER: 17

' PURPOSE:

The Planning and Engineering Services department provides technical experlise in comprehensive planning, code
enforcement and supervision of the construction and maintenance of public works projects. These services are provided to
insure public safety, health, welfare, and orderly growth of the City.

. GOALS:

1. City sidewalk and curb and gutter infrastructure with ne hazardous conditions.

2. Provide street maintenance, rehabllitation, and reconstruction in the most cost efficient manner.

3. Maximize AutoCAD and GIS systerms to provide all City departments with useful mapping information.
4. Minimize sanitary sewer system inflow and infiltration.

5. Establish a sehedule for construction of landfill phases, and ensure its cost effective operation in
conformanca with MoDNR requirements,

6. All City buildings meat minimurm standards for occupancy and safely.
7. City is bieyele and padestrian friandly.
8. Provida the public with user friendly information.

1. Create a map that identifies all sidewalk and curb and gutter in need of repair. Rate and prioritize
identified locations. Conduct annual program to repair hazardous sidewalk and curb and gutter locations.

. Davelop long-range plan for street and bridge maintenance.
. Aggressively pursue all available grants for transportation infrastructure.
. Continue to work toward scanning of building plans and reduce size of paper files,

2
3
4
5, Follow Comprehensive Plan in extending infrastructure,
6. Develop City maps to accurately depict current City infrastructure.
7. Develop City maps to support all aspects of City Planning and Zoning operations.
8. Continue City occupancy inspection program.
9, Develop electronic field Inspection Checklist Form for use on the new laptops.
10. Support Public Works to reduce inflow and infiltration,
11. Implement MoDNR mandated landfill managemant program.
12. Review and evaluate performance measuremants annually.
13. Construct the Camp Street Road and Bridge.
PRIOR YEAR ACCOMPLISHMENTS:

1. Managed various transportation improvements including: Madison Street Overlay, Street Sealing, Parking Lots and

Alley Resurfacing, Construct Fourtheenth Street Road and Bridge improvement.

2. Continued the residential occupancy inspection program.

PERFORVANCE MEASUREMENTS:

Description 2013 2014 2015 Est.  Target
Parmits Issuad 1,328 1,285 1,413 1,300
Average Cily Coslt to lssue Permits 5 2018 § 3016 % 2142 % 25.00
Street Improvemaents 256M 25M 23M 23M
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DEPARTMENT: PLANNING and ENGINEERING SERVICES

FUND: 001 |DEPT NUMBER: 17
Position 2012 2013 2014
City Enginaar 1.00 1.00 1.00
Diractor of Planning and Englnearing Services 0.26 0.26 0.25
Aaslstant City Engineer 1.00 1.00 1.00
Building Official 1.00 1.00 1.00
Building Inspeclor 1.00 1.00 1.00
Enginaaring Technician 1.00 1.00 1.00
Flanning and Englnearing Services Secretary 1,00 1,00 1.00
Enginaaring Clerk 1.00 1.00 1.00
Infrastruclure Inspector 1.00 1.00 1.00
8.25 8.25 B8.25
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $486,620 $539,147 $546,345 $577,080
PROFESSIONAL & PURCHASED SERVICES $141,487 $108,147 $95,500 $72,960
SUPPLIES & OTHER OPERATING EXP, §7,788 $10,060 $8,635 $13,445
DEPT. TOTAL OFPERATING EXPENDITURES $635,895 $657,354 650,480 $663,485
DEPT. TOTAL OPERATING EXPENDITURES $635,895 $667,354 $650,480 $663,485
CAPITAL 50 $0 $0 50
DEBT SERVICE $0 $0 $0 $0
TOTAL BUDGET FOR PLANNING AND
ENGINEERING SERVICES $635,895 $667,354 $650,480 $663,485
8 Y
Planning and Engineering
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[DEPARTMENT: STREET

[FUND: 001 DEPT NUMBER: 18

PURPOSE:
The Street Department's main purpose Is to maintain all City streets and make all necessary repairs
to the curb, gutter, and sidewalks, To install and maintain all street marking signs, storm sewers,
and all major excavation to keep all City streets safe from hazards. This is done by keeping them
patched and maintained on a daily basis, snow removal, mowing of all City right-of-ways and
maintenance to the City parking lots, proper signage and vaccum leaves curbside in the fall to keep storm

drains from clogging.

- GOALS;
1. Keep current fleet in working order.
2. Observe and monitor all street projects to ensure safely of workers and citizens.
3. Analyze all final projects to ascertain If project was properly completed.

4. Continue to do projects in house ulilizing all departments

OBJECTIVES:

1. Maintain safe and smooth streets and transportation routes that help promote safe travel and commerce.

2. Review and evaluate performance measurements annually.

| PRIOR YEAR ACCOMPLISHMENTS:

1. Worked with other departments (water, wastewater and park) to complete projects.
2. Contracted out trench repairs.

3. Continue with street, curb & gulter maintenance program.

I [P
|
STAFFING/FTE's:

I Position 2013 2014 2015
Street and Sanitation Superintendent 1.00 1.00 1.00
Streets Foreman 2.00 2.00 2.00
Streets Equipment Operator 2.00 2.00 2.00
Streets Lead Laborer 1.00 1.00 1.00
Streets and Sanitation Secretary 1.00 1.00 1.00
Streets Laborer 7.00 7.00 7.00

14.00 14.00 14.00
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DEPARTMENT: STREET
FUND: 001 [DEPT NUMBER: 18
AMENMDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $735.231 $817,019 $855,830 $891,210
PROFESSIONAL & PURCHASED SERVICES 167,600 $122,678 $123,410 $128,140
SUPPLIES & OTHER OPERATING EXP. $449,405 $496,040 $545,930 5667345
DEPT. TOTAL OPERATING EXPENDITURES $1,352,326 $1,436,637 51,525,170 $1,586,605
DEPT. TOTAL OPERATING EXPENDITURES $1,352,326 31,436,637 $1,625,170 $1,5806,606
CAPITAL $0 $0 §70,000 50
DEBT SERVICE $0 $0 $0 $0
TOTAL BUDGET FOR STREET $1,352,226 $1,436,637 51,505,170 $1,586,605
.~ N\ 7
Streat Street
Budget Comparison 2015 Budget
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DEPARTMENT: BUILDING & MAINTENANCE

[FUND: 001 DEPT NUMBER: 19

| PURPOSE:
Provide services necessary for continual operation of city facilities, building, and grounds while providing a
clean and safe environment for the general public and city employees to function.

GOALS:
1. Properly maintain City buildings under department's care through effective use of appropriated funds,
2. Efficient use of technology and equipment available to the department.
. OBJECTIVES:
1. Provide safe, healthy and inspiring work environment.

2. Perform day to day cleaning, maintenance, repair and upgrading of existing buildings in a manner which
strives to meet expectations of citizens, elected officials, and employees.

. Keep all buildings, existing and new in excellent state of repair.
. Be proficient in the operation and daily maintenance of all climate control systems.
. Review and evaluate performance measurements annually.

. Tuckpointing and masonry maintence of city hall building.

-~ o A W

. Upgrade flooring and carpet on ground floor and city council chambers, enhance ADA accessibility via
the main entrance at 4th street.

P NTS:
1. Modification of HVAC in City Hall improving cooling effiecancy.

2. Improved landscaping and attractiveness of facilities,

PERFORMANCE MEASUREMENTS:
Description 2013 2014 2015 Est. Target
HVAC System Maintenance 4 4 4 4
Pest Control 4 4 4 4
Elavator Inspection 2 2 2 2
STAFFING/FTE's:
Positi 2013 2014 2015
Building Maintenance Supervisor 1.00 1.00 1.00
Custodian 2.50 2.00 2.00
3.50 3.00 3,00
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DEPARTMENT: BUILDING & MAINTENANCE
FUND: 001 |DEPT NUMBER: 19

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $142 328 $140,850 $156,765 $164,340
PROFESSIONAL & FPURCHASED SERVICES $57,171 $62,487 $49,200 47,790
SUPPLIES & OTHER OPERATING EXP, $58,171 565,565 551,100 $53,050
DEPT. TOTAL OPERATING EXPENDITURES $267,670 $277.882 257,155 $265,180
DEPT. TOTAL OPERATING EXPENDITURES $257,670 $277,882 257,155 $265,180
CAPITAL $20,872 30 50 50
TOTAL BUDGET FOR BUILDING &
MAINTENANCE $278,542 $277,882 $257,155 265,180
i E i
Building & Maintenance Building & Maintenance
Budget Comparison 2015 Budget
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‘DEPJ_&RTMENT: INFORMATION TECHNOLOGY
FUND: 001 DEPT NUMBER: 20

PURPOSE:
The purpose of the Information Technology Department is to aid in the efficient collection, analyis, and presentation
of complete and accurate information; maintain the integrity of the information and preserve it for future use, and
provide timely and direct access to the information.

GOALS:
1. Plan and deliver integrated information services to enable customersto access the information they need,
when and where they need it.

2. To meet or exceed customer requirements for technology service delivery.

3. Leverage existing, emerging, and innovative technologies to enhance, improve, and streamline business
processas.

4, Ensure the privacy, integrity, reliability and appropriate use of information resources,

OBJECTIVES:

. Improve the online communications ability for employee and guest.
. Expand and enhance technology support tools to meat customer's current needs and expectations.

. Maintain current technology hardware, software and network infrastructure.

R o B

. Evaluate business processes and identify efficiencies that could be gained by leveraging the use of existing
or emerging technologies,

5. Evaluate and maintain the existing security program and services to align with best practices or new/pending
legislation,

6. Evaluate and implement security technologies to ensure the privacy and integrity of information resources.

ERIOR YEAR ACCOMPLISHMENTS:

1. Connected Waste Water Treatment Plant to the city's networl.

2. Connected main Firehouse to the city's network,
3. Provided wireless access to the Park, Waste Water Treatment Plant and Fire Training Center.
4. Provided wireless printing to City Hall, Public Safety, Public Works, Fire Training Center, and the main Firehouse.
PERF ANC N
2013 2014 2015 Est, Target
Internet Service Calls 42 42 30 25
Communication Service Calls 70 70 65 65
Application Service Calls 1,705 1,705 1,690 1,482
Hardware Service Calls 157 167 140 92
City Web Site Hits (average per week) 1,675 1,675 1,700 1,850
Total 3,649 3,649 3,625 3,514
STAFFING/FTE's:
Position 2013 2014 2016
Information Technology Manager 1.00 1.00 1.00
Information Technology Specialist 1.00 1.00 1.00

2.00 2,00 2.00
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DEPARTMENT: IINFORMATION TECHNOLOGY
FUND: 001 (DEPT NUMBER: 20
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $142,675 $145,205 $150,420 $1566,680
PROFESSIONAL & PURCHASED SERVICES $169,100 $265,169 $319,880 5340, 875
SUPPLIES & OTHER OFERATING EXP. $23,785 $77.474 $30,860 $27,380
DEPT. TOTAL OPERATING EXPENDITURES $335,480 487 848 $601,160 $524,935
DEPT. TOTAL OPERATING EXPENDITURES $335 460 $487.848 $501,160 $524,935
CAPITAL $0 $0 50 50
TOTAL BUDGET FOR I.T, $335,460 487,048 $601,160 5524,935
8 3
Infarmation Technology Information Technology
Budget Comparison 2015 Budget
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DEPARTMENT: PARKS & RECREATION

FUND: 001 [DEPT NUMBER: 21

PURPOSE:

To continue to develop and maintain high quality park and recreation services that will improve the quality of life for
citizens, user groups, and visitors of Washington and praserve it for future generations.

MISSION STATEMENT:

The Parks and Recreation Department's mission is to contribute to a healthy community through an integrated system of
axcaptional parks, facilities, trails, recreation services, cultural, and environmental stewardship as mandated by the
community through participatory and financial support.

1.
L7

o

GOALS:
Participate in Tree City USA, America In Bloom and Playful City USA,

Participata in the National Wildlife Foundations "Community Wildlife Habitat Program®, and work towards
bacoming a Certified as a "Community Wildlife Habitat".

. Apply for multiple grants through the Missouri Department of Conservation.
. Continue to work towards the requirement necessary for the Parks and Recrealion Department to become

“Nationally Accredited" through the Commission for the Accreditation of Parks and Recreation Agencies.

Create and implement various Park and Recreation Department Policies and Procedures.
T

. Continue to maintain park areas at the highast lavel possible while staying within the operating budget set forth by

the City.
Work on cross training all staff lo be interchangeable in case of emergency or illness.

3. Emphasize safety and improving safe work procedures through training and safely videos,

Lower vehicle and equipment maintenance costs through replacement program for equipment that has lapsed its
current useful life.

5. Work with local service clubs to help fund park improvement projects.

6.

7.
8.

1.
2.
3.

Research and obtain grants to enhance park facilities and recreational opportunities.

Review and evaluate performance measurements annually.
Implemant strategic action plan.

PRIOR YEAR ACCOMPLISHMENTS;

Developed Strategic Action Plan,

Deveolpad All Abilitias Park Playground.

Developed Forestry Management Plan.

4. Received Tree City USA Designation for the 9th year,

5. Participated in America In Bloom program for the 4th year.

' PERFORMANCE MEASUREMENTS:

| Description 2013 2014 2015 Est. Target
Park Facilities 16 18 18 18
Playgrounds 7 8 8 8
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DEPARTMENT:
[FUND: 001

PARKS & RECREATION

|DEPT NUMBER: 21

‘ Pasition 2013 2014 2015
Parks & Recreation Director 1.00 1.00 1.00
Parks & Recrealion Fareman 1.00 1.00 1.00
Recreation Caordinalor 0.50 0,50 0.50
Parks and Recreation Lead Laborer 1.00 1.00 1.00
Parks and Recreation Equipment Oparator 1.00 1.00 1.00
Parks and Recrealion Secratary 1.00 1.00 1.00
Parks and Recrealion Laborar 7.00 7.00 7.00
12,60 12.50 12.50
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $719 565 $746,707 $737,305 $773,375
PROFESSIONAL & PURCHASED SERVICES $131,028 $165,530 $171,375 $173,820
SUPPLIES & OTHER OPERATING EXP. $220 360 $286,213 $244,205 $288,970
DEPT, TOTAL OPERATING EXPENDITURES $1,079,953 1,188,450 $1,152,885 $1,236,165
DEPT. TOTAL OPERATING EXPENDITURES $1,079,953 $1,188,450 $1,152 885 $1,236,165
AMERICA IN BLOOM §0 $510 $11,226 511,845
BIG DRIVER §22 698 $18,667 549,890 50
CAPITAL $24,750 15,0567 $41,918 $27,000
TOTAL BUDGET FOR PARKS DEPT, $1,127,401 $1,222 684 $1,266,918 51,275,010
r 2 ¥ i
Parks & Recreation Parks & Recreation
Budgat Comparison 2015 Budget
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DEPARTMENT: SPECIAL ACTIVITIES

FUND: 001 DEPT NUMBER: 21.230

PURPOSE:

To provide a variety of classes, trips, music programs, athletic activities, and special
events throughout the year for all age groups within the Washington community.

GOALS:
1. Increase opportunities for quality activities through review and refinement of existing

and new programs.

OBJECTIVES:

To continue to provide quality recreational activities for the community.
Use program evaluations to improve and enhance existing programs.
Develop activity guide for city residents.

Review and evaluate performance measurements annually.

Develop Recreation Programming Plan.

=R S

Develop a Communications and Marketing Plan.

PRIOR YEAR ACCOMPLISHMENTS:
1. Increased the amount of programs offered to the community.

2. Increased marketing of programs and activities.

3. Developed Revenue and Pricing Policy.

ERF URE ;
Description 2013 2014 2015 Est. Target
Programs offered 125 125 125 130
STAFFING/FTE's:
Position 2013 2014 201
Recreation Coordinator 0.50 0.50 0.50
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DEPARTMENT: SPECIAL ACTIVITIES
FUND: 001 |DEPT NUMBER: 21,230
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $0 $3,185 $0 $0
PROFESSIONAL & PURCHASED SERVICES $8,317 $14,118 $12,600 $13,375
SUPPLIES & OTHER OPERATING EXP, $3,037 $4,018 $4,250 $4,250
DEPT. TOTAL OPERATING EXPENDITURES $12,254 $21,321 $16,850 $17,625
DEPT, TOTAL OPERATING EXPENDITURES $12,264 $21,321 $16,850 $17,625
TOTAL BUDGET FOR SPECIAL
ACTIVITIES $12,264 $21,321 $16,850 $17,625
o h 4
Special Activities Special Activities
Budget Comparlson 2015 Budget
$26,000
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DEPARTMENT: CAMP WASHINGTON

FUND: 001 DEPT NUMBER: 21.250

POSE:

To provide a summer program for children ages 6 to 12 years stressing overall development of the child.
Activities include nature projects, games, crafts, swimming, special events, speakers and field trips.

| GOALS:
1. Provide additional activities for children by increasing and/or diversifying the type and number of
opportunities offered during the eight week program.

2. Inerease counselor knowledge through advance training in the field of child development and child
protection and safety.

1. Promote respect, appreciation and wise use of the environment and resources through greater
knowledge of them.

2 Provide a challenging and adventurous environment for the discovering and exploring of themselves
and their surroundings.

3. Provide experiences that promote social interaction and fun.

4. Review and evaluate performance measurements annually,

PRIOR YEAR ACCOMPLISHMENTS:

1. Provided a safe educational environment.
2. Increased socialization skills among the children and an opportunity to make new friends.

3. Provided new adventures and experiences.

PERFORMANCE MEASUREMENTS:
Description 2013 2014  2015Est.  Target
Enrollment 150 120 120 150
STAFFING/FTE's:

Paosition 2013 2014 2015
Lead Counselor 1.00 1.00 1.00
Assistant Lead Counselor 1.00 1.00 1.00
Counselors 11.00 12.00 13.00

13.00 14.00 15.00

=03=



[DEPARTMENT:

CAMP WASHINGTON

FUND: 001 [DEPT NUMBER: 21 250
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $34,156 $36,491 $a7,700 $38,890
PROFESSIONAL & PURCHASED SERVICES $4,133 $4,935 $5,850 56,360
SUPPLIES & OTHER OPERATING EXP. $1,339 $2,116 $2,250 $2,320
DEPT, TOTAL OPERATING EXPENDITURES $39,628 $43,541 $45,800 $47 6570
DEPT. TOTAL OPERATING EXPENDITURES $39,628 $43,541 $45,800 $47 570
CAPITAL §0 $0 $0 $0
|TGTAL BUDGET FOR CAMP WASHINGTON
$39,628 543,541 $46,800 $47,670
i % 7
Camp Washington Camp Washington
Budget Comparison 2015 Budget
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DEPARTMENT: AQUATIC CENTER

FUND: 001 DEPT NUMBER: 22

PURPOSE:

To provide a safe and enjoyable swimming facility for the citizens of Washington, provide activities and

provide a full range of learn-to-swim classes.

2 oW M

. Review operations of the pool complex continually to improve the daily operation of the aquatic complex.

. Increase aquatic programs to provide activities and services for the citizens of Washington.

. Continue to properly train City and contracted employees to assure the aquatic complex is safe, clean

and properly maintained to provide an exceptional recreational area for the cllizens of Washington to

OBJECTIVES:

. Improve aquatic leisure activities and operation through continued training and development of staff.
. Review pravious years entrance fees and new group pass.

. Improve overall cleanliness and appearance of aquatic complex.

Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:

. Updated women's side restroom / changing area.

. Update facility to meet ADA requirements,

PERFORMANCE MEASUREMENTS:
Description 2013 2014 2015 Est, Target

Pool passes issued 270 280 280 280
Average monthly attendance 6100 6200 6200 6200

STAFFING/FTE's:

Position 2013 2014 2015

Part-time Seasonal Personnel;
Cashiers 7.00 7.00 7.00

Sub-Cashiers 0.00 0.00 0.00

7.00 7.00 7.00
Contracted Services:

Manager/Assl. Manager 2.00 2.00 2.00
Aquatic Program Manager 0.00 0.00 0.00
Lifeguards 11.00 11.00 11.00
Sub-Lifeguards 0.00 0.00 0.00
Concessionaries 0.00 0.00 0.00
Sub-Concessionaries 0.00 0.00 0.00
Maintenance Personnel 0.00 0.00 0.00
Sub-Maintenance 0.00 0.00 0.00
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AQUATIC CENTER

DEPARTMENT:
|FUND: 001

[DEPT NUMBER: 22

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $10,215 $1,137 $10,770 $11,305
PROFESSIONAL & PURCHASED SERVICES $175,156 $145,054 $103,600 $188,925
SUPPLIES & OTHER OPERATING EXP, $30,298 $14,253 $14,100 $14,510
DEPT. TOTAL OPERATING EXPENDITURES $215,669 $160,444 $218,470 $214,740
DEPT. TOTAL OPERATING EXPENDITURES $215,669 $160,444 $218,470 $214,740
CAPITAL §0 30 $0 $0
TOTAL BUDGET FOR AQUATIC CENTER $215,669 $160,444 £218,470 F214,740
il 5 r
Aquatic Center Aguatic Center
Budget Comparison 2015 Budget
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DEPARTMENT: ARPORT ___
FUND: 001 DEPT NUMBER: 26

To provide facilities and services for local pilots and corporate aircraft through the fixed-base operator. The

airport provides aircraft maintenance, refueling services, tie-down facilities, aircraft rental and pilot
instruction.

GOALS:
1. Provide airport facilities that promate the use of general aviation as a means of transportation which
promotes the overall economic development and stabilty of Washington and the surrounding area in

accordance with Federal Aviation Administration and State Standards of Operation and also provide
recreational opportunities,

OBJECTIVES:

Remove obstructions from Runway Protection Zone, via land purchase, easements.
Purchase additional land for aircraft safety and additional future hanger space.

Maintain present facilities, provide safe enviroment in accordance with FAA Standards.

oo R o=

Conduct Comprehensive Airport Master Plan in accordance with FAA Regulations and Standards.
PRIOR YEAR ACCOMPLISHMENTS:

1. Completed upgrade remodeling of public restrooms and office/receiving area in the main hanger
building.

Description 2013 2014 2015 Est. Target
Airplane hangars rented 24 24 30 36
Average monthly flights-large aircraft only 10 12 20 22
Average monthly gas sales (gallons) 3500 3600 4500 4500
STAFFING:
No City Employees
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DEPARTMENT: AIRPORT
: 001 DEPT NUMBER: 26
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES 50 50 50 $0
PROFESSIONAL & PURCHASED SERVICES 118,000 144,249 $169,110 $144,850
SUPFLIES & OTHER OPERATING EXP. $30,377 $15,070 $18,100 $22 750
DEPT. TOTAL OPERATING EXPENDITURES $148,467 $1508,319 §187.210 $167,600
DEPT. TOTAL OFERATING EXPENDITURES $148,467 $159,319 $187,210 $167,600
CAPITAL 50 $0 30 $0
TOTAL BUDGET FOR AIRPORT $148,467 159,319 5187210 $167,600
i atd
Alrport Airport
Budget Comparison 2015 Budget
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SPECIAL REVENUE FUNDS-COMBINED
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CITY OF WASHINGTON, MISSOURI

SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2015

REVENUES

Taxes
Intergovarnmental

Charges lor sarvices
Fines
Invastment income
Rants
Danations

TOTAL REVEMUES

EXPENDITURES

Parsonal services
Operation & maintananca

Capital outlay
TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfer in - Tax subsidy from General Fund

Transfers In
TOTAL OTHER FINANCING SOURCES

(USES)
NET CHANGE IN FUND BLANCE

ESTIMATED FUND BALAMCES, OCTOBER 1
Less: Funding Requirements
15% Fund Balance, commited for oporations

ESTIMATED FUND BALANCES, SEPTEMBER
30, 2016

=100~

2015
Volunteer Projected 2014 Final 2014 Ealimated
Library Fire Budget Budgel Actual
§ 161,445 - § 161,445 § 1646856 8 161,355
B s 2 5 6,000
02,300 4,200 96,500 55,600 61,600
2,500 - 2,500 2,500 2,000
1,500 3,000 4,500 4,500 4,800
= 8,230 8,230 7,810 7,610
12,500 100 12,600 0,400 15,000
270,245 16,530 285,775 243,205 259,265
320,200 199 080 520,080 524,145 525,650
206,415 439,445 648,060 485,550 475,360
- 35,000 35,000 24,000 40,000
526,615 674,325 1,200,940 1,033,605 1,041,010
(256,370) (B58,795) {915,165) (780,400) (781,745)
- 628 820 620,020 548,130 605,000
280,000 - 290,000 185,000 185,000
280,000 628,620 818,820 | 733,130 704,735
33,630 (20,875) 3,655 § (BT IE"H:I] 3 12@90
48,140 987,450 1,035,580
{78,000) (85,800) (174,890)
§ 2,780 861,676 $  BG4,355



City of Washington
Special Revenue Funds
Revenues & Other Sources

r. = ==
60.00%
50.00% - — —_—
40.00% e
30,00% - ————— — —
20,00% - — R —-
10.00% \___* e
0.00% 4 : \\su — - 2
Taxes Charges for services  Investment income  Miscellaneous
L ==
Original Increase/ Percent of
Budget Pereent of {Decrense) Inerense/
Revenua 2015 Total . . :
Taxes Bl6]445 17.57% ($3,240) -1.97%
C'!}mrgur. {or services 06,500 10.50% 40,900 73.56%
Investment income 4,500 0,49% - 0.00%
Miseellaneous 23,330 2.54% 4,820 26.04%
Total Revenues $135!?75 100,00% {$19,735) -1.74%

Other Financing Sources 5918,820
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City of Washington
Special Revenue Funds
Expenditures by Fund

r_ _
100,00%

90.00% -

80.00% —

70.00% ~——

60.00% ==

50.00% - ===

40.00% -

30.00% -

20.00%

10.00% -

0.00% - '

Library Volunteer Fire
- v
Original Inerease/ Pereent of
Budget Percent of (Decrense) Increase/

Expenditures 2015 Total previous year (Decrease)
Library $526,615 43 85% $ 32,485 13.01%
Volunteer Fire 674,325 56.15% 134,760 22.56%
Total Expenditures $1i200i940 100,00% b Iﬁ?i245 6.95%
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SPECIAL REVENUE FUNDS-INDIVIDUAL
FUNDS
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DEPARTMENT: LIBRARY

FUND: 003 [DEPT NUMBER: 23

| PURPOSE:
The mission of the Washington Public Library is to provide the community with open and equitable access to
cultural, intellectual and informational resources and promote literacy in a pleasant, community-oriented
anvironment.

I GOALS:

Collections:
1. Raplace worn and outdated materials and expand print and AV colleclions.
2. Promaote use of existing online resources.
3. Update and expand nelghborhoods of knowledge.

Services:
1. Maintain computers in adult and children's areas and add more as need arise.
2. Maintain current services and continually search for beneficial new services.

Programming:
1.  Expand literacy programs for children and adulls.

2. Offer computer classes for adults,
3. Maintain participation in Summer Reading program.

Parsonnel:
1. Offer more training for staff, volunteers, and board members,
2. Document procedures,

Facility:

1. Maintain building in it's "like new" condition.

Public Relations:
1 Merchandise library services.
2 Promote Friends group.
3. Expand usage of social media
4 Collaborate frequently with area schoaols and community literacy organizations.

1. Increase and encourage private donations.
Z Seek additional revenue sources/improve current revenue streams.
3. Explore and pursue grant opportunities.,

' OBJECTIVES:

1. Add 4 computers to adult area.
2. Review and avaluate performance measuremants annually.

3. Maintain level of participation in Summer Reading Program.

4.  Continue beginner level computer classes for adults,

5. Send a library clerk to Library Skills Institute.

6, Contlinue to wead out dated materials and replace with current editions.

7. Increase program offerings for tees and adults,
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DEPARTMENT:

LIBRARY

FUND: 003

[DEPT NUMBER: 23

NOMA BN

|

| Deseription
Check ouls

Passport Fees Collacted
Yearly door count

Public compuler usage

Position

Librarian

Assistant Librarian
Children's Librarian
Clerk

Part-Time Clerk
Part-Time Shelvers

Obtained grant from United Way and Missouri State Library (LSTA)
Offerad baginning compuler classes for seniors.
Migrated to Missouri Evergreen Consortium,

Serviced over 1200 residents in the Summer Reading Program,
Sponsored a Great Decisions discussion group.
Serviced nearly 7000 patrons through adult and juvenile programs
Increased the number of teen and adult programs.

PERFORMANGE MEASUREMENTS:
2013 2014

158,000 159,000 160,000
9,800 7,400 10,000

108,000 115,000 120,000
36,000 31,000 35,000
2013 2014 2015
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 2.00
8.00 8.00 6.00
2.00 2.00 2.00
14.00 14.00 13.00

=100
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|DEPARTMENT:. LIBRARY

|DEPT NUMBER: 23
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES §282,524 $307,600 $312,440 $320,200
PROFESSIONAL & PURCHASED SERVICES $81,479 $94,220 587,510 591,880
SUPFPLIES & OTHER OPERATING EXP. §122 886G $117,440 $94,180 $114,636
DEPT. TOTAL OPERATING EXPENDITURES $486,889 $519,269 5494130 $526,615
DEPT. TOTAL OPERATING EXPENDITURES $486,880 $519,269 $494,130 $526,615
CAPITAL $0 50 $0 $0
TOTAL BUDGET FOR LIBRARY $486,889 $519,269 $494,130 $526,615
-
Library Library
Budgaet Comparison 2015 Budget
£G600,000
$500,000 R, L I
SIONAL &
$400,000 P;EF?GE%EED SURPLIES &
v OTHER
$300,000 12% OPERATING
EXP,
3%
§200,000
£100,000 -
&0
2012 2013 2014 2015
== FERSOMNAL SERVICES
B PROFESSIONAL & PURCHASED SERVICES
= SUPPLIES & OTHER OPERATING EXF,
—#~—DEPT. TOTAL OPERATING EXPENDITURES |
b AN
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DEPARTMENT: VOLUNTEER FIRE

FUND: 004 DEPT NUMBER: 24

To utilize in the most cost-effective manner possible its allocated tax dollars and contributions invested
by the citizens to minimize the impact of fires, major disasters, emergencies on life safely and property.

MISSION STATEMENT
The Washington Volunteer Fire is determined to be the most innovative and effective Fire Department in the
Country. To achieve this goal, it will be one customer-oriented organization, a culture in search of excellence
and greatest cost-effectiveness in its delivery of fire prevention and protection, rescue services, property
conservation, environmental protection and emergency management. Significant resources shall be devoted to
maintaining the highest standards of performance within the realm of economic feasibility.

LS:
1. Continue with greater emphasis, the recuitment and retention of volunteer members.

2. Maintain prevention activities to enhance community life safety and property conservation, through code
enforcement and inclusion of updated public safety infrastruture associated with the Subdivision Code Review,

3. Coordinate water system study with Insurance Services Office Protection Class provisions lo insure that water
supplies are commensurate with adjacent risks, and Protection Class 3.

4. Continue to emphasize member training and safety.

5. Analyze fire protection funding associated with the current "Standard of Cover®, City and unincorporated area.

OBJECTIVES:
1. Continue cost effective incentives as wall as suppourt of the department Explorer Posy in an effort to bolster the
professional volunteer system.

2. 1SO Water Distribution Study should be conducted to outline any fire flow deficiencies.

3. Utilize to the fullest extent the newly acquired Training Center Classroom and its "eletronic traing capabilities”
supported by "hands on" training.

4, Analyze capital as well as operational funding contributions, consider options to achieve funding equity
regarding protection of current risks.

I EN
1. Hosted second Junior Fire Academy.,
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__ PERFORMANCE MEASUREMENTS:

2013 2014 2015 Est. Target
Number of Calls 650 595 626
Average Response Time 5:03 5:03 5:00 5:00
MNumber of City Calls 325 371 372
Average Response Time 4:12 4:12 4:00 4:00
Number of Rural Calls 03 138 121
Average Response Time 7:45 7:45 6:56 0:56
Mutual Aid Received 25 15 20 20
Mutual Aid Given 78 83 8l 81
Number of Personnel Responses 5,700 5415 5,008 5,608
Number of Hours on Scene 452.00 542.00 476.00 476.00
Average Firefighters per Incident 11 10 10 10
Still Alarms 455 579 503 503
First Alarms 53 63 59 59
Second Alarms 0 1 0 0
Third Alarms 0 0 0 0
Special Assignments 102 56 85 85
Auto Accidents 95 88 94 04
Extrications 11 15 12 12
Hazardous Materials Incidents 96 87 92 92
Structure Fires 18 24 22 22
Water Rescues 10 4 7 7
: STAFFING/FTE's:
| Position 2013 2014 2015
Fire Chief 0.50 0.50 0.50
Secretary 1.00 1.00 1.00
Custodian 0.50 0.50 0.50
Volunteer Fire Fighters 71.00 66.00 66.00
73 68 68
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DEPARTMENT: VOLUNTEER FIRE
FUND: 004 |DEPT NUMBER: 24
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $184,447 ' $210,164 5211,705 $199,880
PROFESSIONAL & PURCHASED SERVICES $170,874 $186,305 $189,160 5316,775
SUPPLIES & OTHER QOPERATING EXP. 595,270 $94,148 $114,700 $122 670
DEPT, TOTAL OPERATING EXPENDITURES $450,501 $490,618 $515,565 $639,325
DEPT, TOTAL OPERATING EXPENDITURES $450,591 H400,618 §615,565 $639,325
CAPITAL $38,266 $0 $24,000 $35,000
TOTAL BUDGET FOR VOLUNTEER FIRE 488,857 $480,618 $639,565 $674,325
r 7
Volunteer Fire Voluntear Fire
Budget Comparison 2015 Budget
F700,000 ;Eﬁﬁ.ﬁ
PURCHASED
600,000 SERVICES
1%
$500,000
400,000

$300,000

2012 2013

E==PERSONAL SERVICES

$200,000
£100,000
50
2014 2016
mmm PROFESSIONAL & PURCHASED SERVICES ‘
|

E=1SUPPLIES & OTHER OPERATING EXP,
| =a—DEPT. TOTAL OPERATING EXPENDITURES |

SUPPLIES &
aTHER
OPERATING

EXP,
19%
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CITY OF WASHINGTON, MISSOURI
CAPITAL PROJECT FUNDS

COMBIMING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Vahicla & Capltal 2015
Storm Water Equipmant Imprevemant  Transportation Projected 2014 2014 Estimated
Improvemant Raplacemant Salos Tax Sales Tax Final Budgat Actual
REVENUES
Toxes & A¥5,400 3 . § 1,802,500 § 2432600 § 4710400 | § 4830000 § 4486240
Intargavarnmental - . 234,470 500,00 734,470 1,414,470 1,180,000
Chargas for sarvices 1,000 . - - 1,000 500 500
Invesimani Incoma 12,000 8,000 6,000 8,000 32,000 34,500 20,400
Donations = - 110,000 - 110,000 110,000 05,000
TOTAL REVEMUES 488,400 8,000 2,182,870 2,040,500 5,587,870 6,188,470 5,701,140
EXPENDITURES
Capltal outlay 100,000 68,120 8591 1,007,000 3,734,255 9,178,275 8,176,276
TOTAL EXPENDITURES 100,000 a66,125 8581 1,807,000 i’ﬁ.zlﬂ 0,176,275 ! 9:1?1’.- 275
REVENUES OVER (UNDER})
EXPENDITURES 288,400 (BG2,125) 1,263 840 1,133,500 1,063,615 (2,086, 805) (3,385,135)
OTHER FINANCING S0URGES (USES)
Sale of capilal azasls 10,000 - 10,000 10,000 16,000
Tranafera in - 300,000 . - 300,000 225,000 225,000
Tranafera out {168 465) - (BB0,830) (1,617,070) (2,765, 165] {2,673,600) (2,503,600)
TOTAL OTHER FINANCING
SOURCES (USES) {158, ABS) 310,000 (988 630) {1,617,070) (2,485,165) (2,338 G00) 5 EE;ES@;&OHi
NET CHANGE IN FUND BLANCE 229,038 (852,125) 04,210 {483,5670) {601,550)| & (5326,405) & (5,644,735)
FUND BALANCES, OCTOBER 1,
Storm Waler Fund 3,715,330 . - - 3,715,330
Vehicle & Equipment Replacemant Fund - 2,200,680 - 2,200,680
Capiial Improvement Sales Tax Fund . - 3,065,840 . 3,065,840
Tranaporiation Sales Tax Fund = - - 2077 600 2,977,600
ESTIMATED FUND BALANCES,
BEPTEMBER 30, 2015 § 3945266 & 1647555 § 4170080  §_ 2.494,030 £ 12,256,000
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City of Washington
Storm Water Improvement
Fund Revenues

F S = =T = = = e == s s =
Investment -
Charges for income, 2.46%

services, 0.20%

Taxes, 97.34%

L s - R = S e TEE T R = =T

Original Increase/ Pereent of

Budget Pereent of (Decrense) Increase/
Revenue 2015 Total previous year (Decrease)
Taxes $475,400 97.34% £74,900 18.70%
Charges for services £1,000 0.20% £1,000 0.00%
[nvestment income 12,000 2.46% 2,000 20.00%
Total Revenue $488,400 100.00% £ 77,900 18.98%
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DEPARTMENT: : STORM WATER IMPROVEMENT

FUND: 250

PURPOSE;
To provide minimum standards, controls and criteria for storm water management. The principal design
consideration is to minimize the harmful physical and economic effects of erosion, sedimentation and flooding
from storm water runoff. This is to be accomplished through the requirement of special measures to mitigate
erosion both during and after construction, the detention and controlled discharge of the differential runoff
from the development, and a well designed storm water conveyance system.

GOALS:
1. Assess stormwater inlets throughout town for potential reconstruction and/or replacement,
OBJECTIVES:
1. Provide best management practices for stormwater runoff.

2. Ultilize city stormwater funds for improvements to the city's stormwater system.

3. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS

1. Hired a firm to evaluate storm water issues including backflow issues and reimbursement program,

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET

ACCOUNT TITLE 2012 2013 2014 2015
CAPITAL $174 622 $0 $100,000 $100,000
PURCHASED SERVICES $47,624 $1,703 $0 $0
TOTAL BUDGET FOR STORM WATER
IMPROVEMENT $222,246 $1,703 $100,000 $100,000
OTHER FINANCING USES 30 $0 50 $158,465
f k.
Storm Water Improvement
Budget Comparison
$250,000
$200,000
$150,000
$100,000
50,000
$0 - —y
2012 2013 2014 2015
. I
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- City of Washington
Vehicle & Equipment Replacement

Fund Revenue
R S = e s —
Investment income
100%
p ol I T A g o/
Ovriginal Inerease/ Percent of
Budget Percent of (Deerease) Increase/
Revenue 2015 Tuotal previous year {Decrense)
Investment income 36,000 100.00% ($2,000) =25.00%
Total Revenue 36,000 100.00% ($2,000) -25.00%
Other Financing Sources b 310,000
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DEPARTMENT: |VEHICLE & EQUIPMENT REPLACEMENT
[FUND: 010

! PURPOSE;

Ordinance Mo, 9763 established a Vehlcle and Equipment Replacement Fund for the purpose of accumulating
resources and to account for the acquisition of vehicle and equipment required to maintain level of services and
programs to the citizens of the City, Funding for this fund is through annual appropriation fram the General Fund
aquivalent to the annual depreciation of governmental vehicles and machinery & equipment.

! GOALS:

1. Provide information and assist the City Council in formulating and establishing City policies.
2. Continue efforls in overseeing efficient use of Cily assels,

. OBJECTIVES;

1. Ensure the availabilily of resources for the fulure replacement of vehicles and equipment,

2. Provide City Departmeants with vehicles and equipmeant that will anabla them to provide effective & efficient
services lo the cily's residents.

3. Review and evaluate performance measuremeants annually.

. ERIOR YEAR ACCOMPLISHMENTS:

1. Purchased 3 new police vehicles to maintain healthy fleet rotation.

2. Purchased new truck, arrow board, and laser lavel for Parks and 3 new vehicles for Enginsering.

3. Purchased large formal printer/scanner/copler and additional SAN storage.

PERFORMANCE MEASUREMENTS:
Description 2012 2013 2014 2015 Est.
Vehicle Repair & Maintenance Police 23,466 19,915 24,605 20,000
Enginaering 2,210 4,340 580 1,000
Street 20,540 46,775 55,310 30,000
Park 11,795 13,830 11,395 10,000
Vehicles per Fleet Police 3 3 31 31
Engineering ] & G &
Street 26 26 26 26
Park 17 17 17 17
Vehicles Replaced Police 3 3 3 2
Engineering 0 0 ] 3
Slreet 0 0 0 2
Park 0 0 0 3
Equipmeant Rapair & Maintenance Police 25100 11,120 27,410 15,000
Engineering 1,880 125 400 1,000
Street 13,585 14,870 14,300 15,000
Park 19,445 13,485 26,266 15,000
ANMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
CAPITAL 268,791 $152,024 $833,146 $968,125
TOTAL BUDGET FOR VEHICLE & EQUIPMENT
REPLACEMENT FUND $268,791 $152,024 $833,146 $068,125
OTHER FINANCING USES 50 $0 $0 50
4 ™)
Vehicle & Equipment Replacement Fund
Budget Comparison
$1,000,000 —
800,000
$600,000
$400,000
§200,000
0 [ |
2012 2013 2014 20156
N -
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City of Washington
Capital Improvement Sales Tax
Fund Revenue

Contributions,

5.11%

Investment iﬂCOTl'IL'.-.

0.28%

Intergovernmental,

10,89%

_

Original Increase/ Pereent of

Budget Percent of (Deerease) Increase/

Revenue 2015 Total previous year (Decrease)
Taxes 51,802,500 83.72% (55,000 -0,28%
Intergovernmental 234 470 10.89% - 0.00%
Investment income 6,000 0.28% (2,500) =29.41%
Contributions 110,000 5.11% - 0,00%
e $2,1 5‘_2.97[! 100.00% ($7.500) -0.35%
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DEPARTMENT: [CAPITAL IMPROVEMENT SALES TAX

FUND: 260

i PURPOSE:
Ordinance No. 8620 established a special trust fund for the deposit of all moneys collected in the City of Washington, Missourl from a
one-half (1/2) of one parcent (1%) sales tax for capital improvements,

. GOALS:
1. Meet debt service requiremants.

2. Budget and plan for new projects included in the capital improvement sale tax renewal plan expiring in June 2018.

#

1. |Construct or purchase various improvements listed in the long-range capital improvement plan.

2. Review and evaluate performance maasuramaents annually,

PRIOR YEAR ACCOMPLISHMENTS:

1. Debt service requiremants met.

2. Purchased new Pumper for fire department,

3, Completed new alrport hangar addition and remadealing of airport wailing area.

4, All-abilities playground and new lighting poles installed at McLaughlin field completed.

5. Fiber connaction project that connecls all Gity Facilities was Installed and operational.

PERFORMANCE MEASUREMENTS:
2012 2013 2014 2015 Est.
Parcent of Projects Complate 30% 51% 72% 80%
|
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2016
CAPITAL $7,619.474  $2,461227  $2,346,630  $850,130
SUPPLIES $116,549 $68,475 50 50
DEBT SERVICE $0 (§13,514) $0 30
TOTAL BUDGET FOR CAPITAL IMPROVEMENT SALES TAX 7,736,023 2,512,422 $2,346,630 859,130
OTHER FINANCING USES 873,715 $3,9080,880 $e82 700 989,630
4 )
Capital Improvements Sales Tax
Budget Comparison
$8,000,000 —— — —
$6,000,000
54,000,000
£2,000,000
30 } — :I_
2012 2013 2014 2015
- r
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City of Washington
Transportation Sales Tax

Fund Revenue

Intergovernmental,
17.00% Investment income,
0.27%

Original Increase/ Percent of

Budget Percent of (Decrense) Increase/
Revenue 2015 Total previous year {Decrease)
Taxes $2,432,500 82.72% 510,000 0.41%
Intergovernmental 500,000 17.00% {(680,000) =57.63%
Investment income £.000 0.27% - 0.00%
Total Revenue $2,940,500 100.00% n$ {(670,000) =18.56%
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DEPARTMENT: ITRANBFORTAT!ON SALES TAX

FUND: 261

PURPOSE:

Ordinance No. 8713 established a one-half (1/2) of one percent (1%) sales tax for transportation purposes passed by voters in April 5,
2005 with an ending date of June 30, 2030, All monays received by the City of Washington, Missouri from the tax authorized shall be

deposited in a special trust fund,

1, Provide efficient use of sales tax monies by meeting the existing transportation needs of the City.

2. Meet dablt service requiremants,

OBJECTIVES:
1. Jefferson Streat Bridge Replacement,

2. Mova Chips and Asphalt Overlays,
3, Sidewalk Improvements,
4, Stalford Street and Fourteenth Streat.
5. Lafayette Street Railroad Crossing,
6. Bluff Road Improvemants
7. Camp Street Bridge.
8. Review and evaluate performance measuremants annually.
| PRIOR YEAR ACCOMPLISHMENTS:
1. Fifth Streat Bridge Repair
2. Mova Chip and Asphalt Overlay program
3. Sidewalk
4, Highway 100 Widening
5. Highway 100 Enhancements
6. Airport Hanger Enhancements
7. Multi Surfacing (Lexington, Wenana, Washington Heights Drive etc.)
I
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
CAPITAL $2,349,881 $1,816,559 $3,400,000 $1,807,000
PURCHASED SERVICES $1,200 54,863,585 §0 50
TOTAL BUDGET FOR TRANSPORTATION SALES TAX FUND $2,351,081 §6,780,154 $3,400,000 $1,807,000
OTHER FINANCING SOURCES $1,695,270 $1,512,720 $1,603,710 51,617,070
f )
Transportation Sales Tax Fund
Budget Comparison
§7.000,000 — = .
5,000,000
$3,000,000
1,000,000 - : — | |
2012 2013 2014 208
. v
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- ENTERPRISE FUNDS-COMBINED
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OPERATING REVENUES

OPERATING EXPENSES
Parsonal sarvicas
Oparalion & malnlanancae
Small tools/ equipmentlixturas
Dapraciation expanse
OPERATING EXPENSES

OPERATING INCOME (LOSS)

NONOPERATING REVENUES (EXPENSES)

Investimant ineoma

Mizcallaneous

Intarast and fiscal charges

Principal - dabl sarvica

Capital oullay
TOTAL NONOPERATING REVENUES
{EXPENSES)

INGCOME {LOSS) BEFORE CAPITAL
CONTRIBUTIONS AND TRANSFERS OUT

TRANSFERS

Tranalars out
TOTAL TRANSFERS

CHANGE IN NET ASSETS

MET POSITION, OCTOBER 1:
Watar Fund
Sowage Troatment Fund
Salld Waste Fund
Estimatod Nat Position bafore adjustmants
Adjustmants for;
Capital Outlay
Dabt Service - Principal
Subtotal
Logs: Invested in capital assols, not of
ralatad debt
Water Fund
Sowage Treatment Fund
Solld Wasto Fund

Less: Funding Requiremonts

25% Fund Balance, commited for operaliong
FBTIMAT!D NET POSITION, SEPTEMBER
30, 2018

CITY OF WASHINGTON, MISSOURI
ENTERPRISE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES

AND CHANGES IN NET POSITION

FOR THE YEAR ENDED SEPTEMBER 30,

2015

2015
Sawage Solid Projeciad 2014 2014 Estimated
Walgr Trgnimgnt Wasta Budget Final Budgel Actual
£ 1,800,780 5 2632600 % 2,270,680 mﬂm‘ﬁ' mﬁﬂ' 040 7§ G4bD,225
558,010 385,350 725,040 | 1,669,000 1,580,255 1,584,340
683,350 721,785 1,430,675 | 2,835,810 3,011,285 2,806,060
21,010 28,030 7,225 54,265 28 960 26,810
320,000 ant,n00 246,000 | 1,466,000 1,631,000 1,631,000
1,083, 0, : _,_I_T‘B'E!‘EE?E § 0200500 § 6,187,310
14,300 (R (an0oo)|  Arsoes | LEREL 06
5,000 494,000 12,000 511,000 B66,400 563,900
1,120 13,000 18,000 09,120 76,120 81,120
{130,300y  (75d4,465) . {B84,765) (A15,015) (815,015)
) (00,000) " {900,000 (895,000) (895,000)
(439,000)  (240,000) {560,000) _ (1,239,000) (840,000} (240,000}
(803 180Y (1,307 468) (833,000)] (2,423,648 {1,800 405} {1,324,005)
(ABBRODY  (70F,030) (671,000 (1,047,720 {1,564 ,055) (073,080)
{225,300) _ (300,000) {525,300) (204,900) (204,900}
{(225,300) __ (300,000) {525,300) {204,900) (204,800)
{714,100} (1,087,030 (671,800)] (2,473,020)| § (1.760.855) § (1.177.960)
8,437,860 - 6,437,860
§ 10,564,790 . 10,584,790
i " 2,307,380 | 3,397,380
5723560 0,477,760 1,725,400 | 168,026,810
430,000 240,000 560,000 | 1,239,000
05,000 400,000 A 905,000
6,257,560 10,817,780 2285400 | 19,160,810
(8,171,550} . . {5,171,550)
- (10,460,240} i {10,460,240)
& . 1,777,500 1,777,500
(305,600)  (508,300) (802,400)] _ (1,508,300)
§ 600410 § (350780) § 3460500 |8 3,800,220
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Operating Revenue by Fund

City of Washington
Enterprise Funds

50.00%

40,00% -

30.00%

20.00%

10.00%

0.00%

‘atin venue
Water Fund
Sewnge Treatment
Solid Waste
Total Operating Revenue

Other Financing Sources

-~ Solid Waste Fund

Water Fund © Sewage Treatment
T e
Original Inerease/
Budgei Percent of (Decrease)
2015 Total previous year
$1,596,750 24.56% -$82,040
2,633,600 40.51% (62,000)
2,270,650 34.93% 47,000
$6iﬁn IIOUG 100.00% -$97I04U
Hg_

i 5 L

SR

Percent of
Increase/
Decrease

-4, 89%
-2.30%
2.11%

=1.47%
N



City of Washington
Enterprise Fund
Operating Expenses by Fund

' S,

100,00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00% e

30.00% ——— —

20.00%

10.00%

0.00% T T y
Water Fund Sewage Treatment Solid Waste Fund
“ e
Original Inerense/ Percent of
Budget Percent of (Decrease) Increase/

Operating Expenses 2015 Taotal previous year {Decrense)

Water Fund $1,582,370 26.26% $122,105 8.36%

Sewage Treatment 2,033,165 33.75% {273,980) =11.88%

Solid Wasie 2,409,540 39.99% (83,550) -3.35%
Total Operating Expenses $G.025iﬂ?5 100.00% !$235.425! -3.76%
Other Financing Uses $525I300
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DEPARTMENT: WATER

FUND: 400 DEPT NUMBER: 35

PURPOSE:

To supply all residential, commercial, and industrial properties within the City of Washington with a safe,
high quality, and abundant supply of walter thal meets not only domestic but also fire protections needs,

GOALS:

. To provide clean and safe drinking water.

2. Provide adequate fire protection.
3. Ensure that the Water System continues to meet all Federal and State regulations.
4. Praperly maintain the water system which includes nine wells and 3 elevated storage tanks.
: OBJECTIVES:
1. Finalize the Automatic Meter Reading Project and set up leak detaction parameters.
Perform a hydraulic study on the water system to aid in future development and water system upgrade
2. decisions.
3. Continue hydrant replacement maintenance and flushing program.
4. Replace water line in Locust Street between Eighth Street & Eleventh Street.
5. To improve service by completion of necessay construction of water mains to serve new areas as well as
replacmentof old small diameter mains in existing residential neighborhoods.
6. Continue improving water scada system with state of the art communication technology.
7. Review of water systems need and monitor water rates and implement any rate increases as deemed
necessary
8. Continue to work as a Public Works Department while working cooperatively with the Street, Wastewater,
and Park Departments.
9. Review and evaluate performance measurements annually.
1. Majority of meter change ouls were pegormed ;!'-::ur the Automatic Meler Reading Project throughout the
system,
2. Maintained tightened control over material inventory and overtime personnel cost.
3. Purchased a new Bobcat T650 Compact Track Loader.
PERFORMANCE MEASUREMENTS:
Description . 2013 2014 2015 Est. Target.
New Meters Issued 31 31 31 31
New Meters Issued (Irrigation) 6 6 6 6
Meters Replaced 12 12 12 12
Locates performed 1667 1667 1667 1667
Work Orders Completed 226 226 226 226
Water Tap Permits Issued 17 17 17 17

-128=




DEPARTMENT: WATER
FUND: 400 |DEPT NUMBER: 35
Position - 2012 | 2013 : 2014
Waler & Waslewater Superintendant 0.50 0.50 0.50
Water Foraman 1.00 1.00 1.00
Heavy Equipment Operator 1.00 1,00 1.00
Truck Drivar 1.00 1.00 1.00
Lead Laborer 2,00 1.00 1.00
Matar Reader 1.00 1.00 1.00
Secretary 0,50 0.50 0.50
Clark 0.50 0.50 0.50
7.50 6.50 6.50
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSOMNAL SERVICES $476,086 $484,160 502,235 $558,010
PROFESSIONAL & PURCHASED SERVICES $2092 994 $424,991 $463,020 $453,160
SUPPLIES & OTHER OPERATING EXPEMNSE $330,161 $209,043 $266,010 $251,210
DEPT. SUB TOTAL OPERATING EXPENSES $1,199,241 $1,118,194 §1,220,265 $1,262,370
DEPRECIATION $240,081 $317,061 $240,000 $320,000
DEPT. TOTAL OPERATING EXPENSES $1,430 322 $1,435,255 $1,460,265 $1,582,370
CAPITAL {$15,7286) 50 $325,000 $439,000
DEBT SERVICE $20,930 $135,544 $0 $130,300
TOTAL BUDGET FOR WATER FUND $1.444 526 $1,570,799 $1,785,265 $2,151,670
OTHER FINANCING USES 5 30,000 % 206,600 § 204,900 % 225,300
" \F B
Water Dapartmant Water Department
Budget Comparison 2015 Budget
enclides
ileprer fanion
L i PIROFIBBIOMAL
BIRYIOD L
51,400,000 — r#&mzl.n
$1,200,000 d
$1,000,000 J
$800,000 F
S600,000
£400,000
£200,000
50 e
2012 2013 2014 2015
=1 PERSONAL SERVICES

mmm FROFESSIONAL & PURCHASED SERVICES
=5UPPLIES & OTHER OPERATING EXPENSE
—a— DEPT. 5UB TOTAL OPERATING EXPENSES
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DEPARTMENT: SEWAGE TREATMENT

FUND: 410 DEPT NUMBER: 236

PURPOSE:

To accept all sanitary sewer waste generated by the City of Washington and to properly treat and
discharge the same in a manner which will meet all Local, State and Federal regulations.

1.

Continue to provide dependable infrastructure for the collection and treatment of the wastewater
system,

2. Address areas within the collection system regarding inflow and infiltration.
3. Continue to comply with all Federal and State regulations.
1. Conlinue implementation of changes and improvements as necessary as recommended in the
Jacob's long-range sewer system study.
2. Continue to renovate the existing distribution fallures by excavating, replacing, and slip-lining
infiltration problem areas.
3. Evaluate wastewater system operations and implement sewer rate increases as necessary.
4. Continue Sewer Distribution maintenance Program - cleaning, jetting and inspections.
5. Replace pumps in West End Lift Stations.
6. Continue to work as a Public Works Department while working cooperatively with the Street,
Water, Wastewater, and Parks Departments.
7. Raview and evaluate performance measurements annually.
PRIOR YEAR ACCOMPLISHMENTS:
1. Replaced pumps in West Main Lift Station.
2. Peformed extensive odor monitoring of the wastewater collection system and at the wastewater
3. Purchased 2012 Chevy Colorado Crew Cab truck.
PERFORMANCE MEASUREMENTS:
Description I 2013 2014 2015 Est Target
Locates Performed 1667 1667 1667 1667
Waork Orders Completad 29 29 29 29
Sewer Routine Reports 472 472 472 472
- Position 1 2013 2014 2015
Walter & Waslewaler Superintendent 0.50 0.50 0.50
Wastewater Treatment Plant Operator ll| 1.00 1.00 1.00
Lab Technician 1.00 1.00 1.00
Wastewater Foreman 1.00 1.00 1.00
Wastewater Plant Operator ll/Mechanic 1.00 1.00 1.00
Wastewater Plan Operator | 2.00 2.00 2.00
Permanent Part-time Laborer 1.00 1.00 1.00
Secretary 0.50 0.50 0.50
Clerk 0.50 0.50 0.50
8.50 8.50 8.50




DEPARTMENT: SEWAGE TREATMENT
FUND: 410 iDEF‘T NUMBER: 56
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $320,106 $343,076 $374,160 $385,350
PROFESSIONAL & PURCHASED SERVICES $420,303 $476,102 $479,185 $451,185
SUPPLIES & OTHER OPERATING EXPENSE $245,349 $304,281 $308,800 $296,630
DEPT. SUB TOTAL OPERATING EXPENSES $985,758 1,123,459 $1,162,145 $1,133,165
DEPRECIATION $1,161,474 $1,197,728 $1,145,000 $900,000
DEPT. TOTAL OPERATING EXPENSES $2,147,232 $2,321,187 $2,307,145 $2,033,165
CAPITAL $0 50 $200,000 $240,000
DEBT SERVICE $887,579 $815,049 $1,710,015 $1,654,465
TOTAL BUDGET FOR SEWER
TREATMENT $3,034,811 $3,136,236 $4,217,160 $3,027,.630
OTHER FINANCING USES $ 30,000 $§ - - % 300,000
r ) r N
Sewage Treatment s Sewage Treatment
Budget Comparison depreciation 2015 Budget
ff"lﬂllll.l’
£1,400,000 - [
1,200,000 e S— BUPFLIES &
1,000,000 —_— g OPERATING
SIONAL & EXPEMSE
5800,000 PURGHASED %
SERVIGES
$600,000 %

2012 2013

| EmmPERSONAL SERVICES

£400,000 -
$200,000 _-_’
50 . e

2014 2015

mmm PROFESSIONAL & PURCHASED SERVICES
E=5UPPLIES & OTHER OPERATING EXPENSE
== DEFT, 5UB TOTAL OPERATING EXPENSES
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City of Washington
Solid Waste Fund
Operating Revenue by Fund

100.00% My R <k

80.00% | S =

T , : e
40.00% '/\
o 00041 ] — \'

0.00% prremm= 1
Refuse Collection Landfill Fees * Recycling

—. e e

Original Incrense/ Percent of

Budget Pereent of {Decrense) Increase/
Operating Revenue 2015 Taotal previous year (Decrense)
Refuse Collection £808 650 30,58% $146,000 19.40%
Landfill 1,292,000 56.90% {99,000) =7.12%
Reeyeling 80,000 3.52% - 0.00%
Total Revenue $2,270,650 100.00% $47;UUU 2.11%
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City of Washington

Solid Waste Fund
Operating Expenses by Department

—nm

Landfill

r_ R
100.00% -
80.00% -
60.00% -
40.00% A
20.00% -
0.00% +—m™m™m™mm——
Refuse Collection Recycling
e W IRET
Original
Budget Percent of
Operating Expenses 2015 Total
Refuse Collection $711,985 29.55%,
Lundfill 1,337,705 55.52%
Recyeling 359,850 14.93%
Total Operating Expenses $2,409 540

100.00%,
———m

mjd]=

Increase/
(Deerense)
previous year
£30,795
{100,085)
13,760

($83,050)

Percent of
Increase/
(Deerease)
4,52%
-6,96%
-3.68%

-5.22%




BER: 37

FUND: 420 _

DEPT NU

To maintain a general and effective trash service for the residents within the City of Washington.

1. Upgrade equipment with automated trash trucks and containers,

1. Meet daily demands for service and keep citizens complaints to a low figure.
2. Reduce workplace accidents and claims.

3. Review and evaluate performance measurements annually.

. Reduced worker's compensation claims by promoting a safe work environment and training.

Trash customers 5755 6,220 6,300 6300
Tons of trash collected 31273 33,000 36,000 36,000

Refuse Collector 200 200  2.00
Truck Driver 2.00 2.00 2.00

4.00 4.00 4.00
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DEPARTMENT: REFUSE COLLECTION
FUND: 420 |DEPT NUMBER: 37
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015

PERSONAL SERVICES $211,227 $212,084 $211,930 §223,190
PROFESSIONAL & PURCHASED SERVICES $300,606 $389,734 $406,135 $423,320
SUPPLIES & OTHER OPERATING EXPENSES $36,108 $32,924 $37,625 $39,475
SUB TOTAL OPERATING EXPENSES $638,031 $634,742 $655,690 $685,085
DEPRECIATION $25,769 $25,769 $26,000 $26,000
DEPT. TOTAL OPERATING EXPENSES $663,800 $660,511 $681,690 $711,985
CAPITAL 50 %0 $165,000 $165,000
DEBT SERVICE $0 $0 50 0
TOTAL BUDGET FOR REFUSE COLL. $663,800 $660,511 £846,690 $876,085
OTHER FINANGING USES 5 - $ - §

$800,000
5700,000
&600,000
$500,000
$400,000
£300,000
£200,000
$100,000

50

Refuse Collection
Budget Comparison

dddd

2012

2013

B PERSONAL SERVICES

. PROFESSIONAL & PURCHASED SERVICES

2014 2015

CISUPPLIES & OTHER OPERATING EXPENSES
—d&— 5UB TOTAL OPERATING EXPENSES ‘

Refuse Collaction
2015 Budgat

BUFFLIEE &
OTHER
GPERATING
EXPENBLE
L
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DEPARTMENT: LANDFILL

FUND: 420 DEPT NUMBER: 38

| PURPOSE:
Keep landfill free of violation with the Missouri Department of Natural Resources.
The landfill serves as a disposal site for all collected trash whether in town, out of town,

residential or commercial.

GOALS:
1. Increase compaction rate to make better utilization of cell volume.

. OBJECTIVES:

1. Meet daily demands for service and keep citizens complaints to a low figure.
2. Open Area 4/5 of the Struckhoff Landfill.

3. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
1. Reduce worker compensation claims by promoting a safe work enviroment and training.
' PERFORMANCE MEASUREMENTS:
! Description 2013 2014 2015 Est. Target
Tons of trash added 29,788 23,806 27,000 27,000
Percentage of landfill closed 52 56 60 60
G/FTE's:
Position 2013 2014 2015
Landfill Laborer 1.00 1.00 1.00
Landfill Equipment Operator 3.00 3.00 3.00
4,00 4.00 4.00
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DEPARTMENT: LANDFILL
FUND: 420 [DEPT NUMBER: 38
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $242 586 $239,718 $245,330 $255 650
PROFESSIONAL & PURCHASED SERVICES $886,860 $722,978 $860,750 $763,805
SUPPLIES & OTHER OPERATING EXPENSES $117,021 $112,789 $122.710 $118,350
SUB TOTAL OPERATING EXPENSE 51,246,467 $1,075,485 §1,237,790 $1,137,705
DEPRECIATION §195, 558 _$200,780 £200,000 $200,000
DEPT. TOTAL OPERATING EXPENSES $1,442,025 §1,276,265 $1,437,790 $1,337,705
CAPITAL 50 30 50 $60,000
DEBT SERVICE 50 $0 $0 30
TOTAL BUDGET FOR LANDFILL $1,442,026 $1,276,265 $1,437,790 %1,307,705
OTHER FINANCING USES 50 50 %0 $0
i b F
Landfill Budget Landfill
Comparison 2015 Budget
$1,400,000
PREFER.
$1,200,000 """‘"--.____‘_‘__1_._._____._.--""""_'_'_'—-—-—._‘ nuunmnhu
§1,000,000 i
800,000
600,000
£400,000
£200,000
50 e
2012 2013 2014 2015 BUPPLIES &
CPEHATING
EeFIHaTe
== PERSONAL SERVICES o
mmm PROFESSIONAL & PURCHASED SERVICES
E==15UPFLIES & OTHER OPERATING EXPENSES
—d= 5B TOTAL OPERATING EXPENSE
b 7 N
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DEPARTMENT: RECYCLING

FUND: 420 DEPT NUMBER: 39

PURPOSE:
Collect recyclable and bale for resale to reduce volume put into landfill. Grind yard waste and
tree limbs on site for making compost for residents to use since

GOALS:
. Continue to provide efficient curbside service,

By -

. Possibly add new recycle truck with one driver and one laborer if we go with mandatory
recycling. Also add one laborer to the recycle center.

3. Possibly add new types of recycle items based on volume and monies paid.

OBJECTIVES:

. Meet daily demands for service and keep citizens complaints to a low figure.

—

2. Make various capital improvements such as fencing, replace bins, pave parking lot.

3. Review and evaluate performance measurements annually.

, PRIOR YE 8:
1. Reduced workers compensation claims by promoting a safe work enviroment and training.
PE ENTS:
' Description 2013 2014 2015Est. Target
Pounds of plastic recycled
#1 PETE 38400 39,760 40,000 40,000
#2 HDPE 38,860 42880 43,250 43,250
STAFFING/FTE's:
. Position 2013 2014 2015
Compost/Recycling Truck Driver 1.00 1.00 1.00
Compost Laborer 3.00 3.00 3.00
4.00 4,00 4.00
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|§.E;mTM_ENT: RECYCLING
FUND: 420 |DEPTNUMEER: 39

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2012 2013 2014 2015
PERSONAL SERVICES $214,225 $227,842 $255,600 $246,900
PROFESSIONAL & PURCHASED SERVICES $43,387 $65,118 $81,610 $69,600
SUPPLIES & OTHER OPERATING EXPENSE $23,528 $20 350 $16,400 $23,260
SUB TOTAL OPERATIMNG EXPENSE $281,140 $303,319 $353,610 $339,850
EPRE(:IATIDN $§D.339 $10,486 $20,000 EU,OUD
DEPT. TOTAL OPERATING EXPEMSES $301,479 $322 805 $373,610 $359,850
CAPITAL $0 $0 $150,000 $335,000
DEBT SERVICE F0 $0 30 50
TOTAL BUDGET FOR RECYCLING $301,479 $322,805 $623,610 $694,850
OTHER FINAMCING USES $0 $0.00 $0.00 $0.00
f AW i R I B
Recyeling ecycling
Budget Comparison 2015 Budget
Bt ot : s

PURCHASED

£360,000 SERVICLS .
20% SUPPLIES

$300,000 p it

$250,000 AR
$200,000
£150,000
$100,000
550,000
m -

EXFENSE
2012 2013 2014 2015

%

| == PERSONAL SERVICES

| mmPROFESSIONAL & PURCHASED SERVICES
—1SUPPLIES & OTHER OPERATING EXPENSE
—a— SUB TOTAL OPERATING EXPENSE
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DEBT SERVICE SCHEDULES
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CITY OF WASHINGTON, MISEOURI
DEAT SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHAMGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMAER 30, 2015

REVENULS
Taxos

Investmant income
TOTAL REVENUES

EXPENDITURES

Oparation & mainlenance
Capltal Cullay

Dbl semvics - principal
Dabl aarvics - inlanasl

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURGES (USES)
Tranafars in

TOTAL OTHER FINANCING BOURCES {UBES)
HET CHANGE IN FUND BLANGE
FUND BALANCES, OCTOBRER 1

ESTIMATED FUND BALANCES, SEPTEMBER 20, 2018
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Washington 2016 2014
Downtown TIF.  RhinaRiver, | Projected | 2014Final  Estmaled
GOPS RPA#L  TE-RPASZ | Budget Budgl Actul
| ] - $ 218,000 BAOF0 | $ 2700 | & 258000 § 247000
I!!ln_IDD JLes] 10 123,210 141,010 120,010
122400 216,800 53,080 o600 | 390910 367810
4 500 18,080 . 23,800 120,000 120,000
. . - . . 160,000
1,700,000 4,545 . 1,704,848 1,540,000 1,640,000
1,250,000 120,815 43 030 1,414 645 I,Jlﬂ‘ﬁ_ 1,316,800
2,054,500 144,240 43,030 3,142,670 2,075,800 3,134,000
{2 832 100) T, BOD 10,080 ﬁﬂ'lf,ﬂﬂ} {2 575 800) {2 708, 700)
2 432,000 - . |_zwaze00| 2701400 2701400
2,032,000 - 2,832,000 | _ 2701400 2,701,400
(100) 74,560 10,050 sagto| 125710 (67,300)
485,080 480,070 000 246, 600
& 485 690 5 533 630 '[m i 1 nnnem



Annual
Debt Service Payments

54,500,000 -

44,000,000

53,500,000 - I

43,000,000 -

$2,500,000 -

$2,000,000

£1,500,000 -

$1,000,000 -

$500,000 -

e R e g g

B Principal

M Interest

Current Debt Level to Legal Debt Limits:

2014 Assessed Value 5 310,197,296
Debt Limit-10% of Total Assessed Valuation $ 31,019,730

Amount of Debt Subject to Limit
Total Bonded Debt -
Less: Amounts available in Debt Service Fund -
Total Amount of Debt Applicable to Debt Limit -

Legal Debt Margin _$ 31,019,730

The City has not issued any general obligation debt, therefore, is currently under the legal debt limit

Effect of Debt Service on Current Operation:

The City has been able to meet all of its current debt obligations. With the five-year budget plan,

the City is also monitoring its future debt obligations and planning to meet them.

The City will continue to monitor its debt position to determine if any other opportunities for

savings arises.

~140-




2010 Certificates of Participation

Debt Service Schedule
Deabl Service Interest Federal Subsidy
Principal Interast Total FY Ending 9/30 Rate Payment

04/01/2011 § - $ 125,722 & 125,722 % 125,722 2000% & 44,003
10/01/2011 1,020,000 245,979 1,265,979 168,615
04/01/2012 - 235,779 235,779 1,501,758 2.750%

10/01/2012 1,085,000 235,779 1,270,779 160,064
04/01/2013 - 221,548 221,548 1,492,326 3.250%

10/01/2013 1,055,000 221,548 1,276,548 140,083
04/01/2014 - 204,404 204,404 1,480,951 3.600%

10/01/2014 1,075,000 204,404 1,279,404 136,310
04/01/2015 - 186,054 185,064 1,464,458 4.000%

10/01/2015 1,105,000 185,054 1,290,054 121,803
04/01/2016 - 162,954 162,054 1,453,008 4.600%

10/01/2016 1,135,000 162,054 1,297,954 104,931
04/01/2017 - 136,840 136,849 1,434,803 5.000%

10/01/2017 1,170,000 136,849 1,306,849 ' 85 557
04/01/2018 . 107,599 107,599 1,414,448 5,350%

10/01/2018 1,210,000 107,509 1,317,599 63,890
04/01/2019 - 75,231 76,231 1,392,830 5.760%

10/01/2019 1,255,000 75,231 1,330,231 40,033
04/01/2020 - 39,160 39,150 1,369,381 6.000%

10/01/2020 1,305,000 39,150 1,344,150 13,703
04/01/2021 - - - 1,344,150

§ 11,365,000
P e

$ 3,108,834 § 14,473,834
= i—

$ 14,473,834
=

The 2010 COPS is accounted for in COP debt service fund.
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03/01/2013 §

09/01/2013
03/01/2014
09/01/2014
03/01/2015
09/01/2015
03/01/2016
09/01/2016
03/01/2017
09/01/2017
03/01/2018
09/01/2018
03/01/2019
09/01/2019
03/01/2020
09/01/2020
03/01/2021
09/01/2021
03/01/2022
09/01/2022
03/01/2023
09/01/2023
03/01/2024
09/01/2024
03/01/2025
09/01/2025
03/01/2026
09/01/2026
03/01/2027
09/01/2027
03/01/2028
09/01/2028
03/01/2029
09/01/2029
03/01/2030

2012B Certificates of Participation
Debt Service Schedule

The 2012B COPS is accounted for in COP debt service fund.
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Debt Service Interest
Principal Interest Total FY Ending 9/30 Rale
410,000 § 518,922 § 928022 § - 0.700%
- 433,011 433,011 1,361,933
485,000 433,011 818,011 1.000%
- 430,586 430,586 1,348,597
625,000 430,586 1,055,586 1.250%
- 426,680 426,680 1,482,266
800,000 426,680 1,226,680 1.500%
- 420,680 420,680 1,647,360
870,000 420,680 1,290,680 1.750%
- 413,067 413,067 1,703,747
1,450,000 413,068 1,863,068 2.000%
- 398,567 398,567 2,261,635
1,540,000 398,567 1,938,567 2.150%
y 382,013 382,013 2,320,580
1,645,000 382,013 2,027,013 2.400%
- 362,272 362,272 2,389,285
1,750,000 362,272 2,112,272 2.600%
- 338,523 339,523 2,451,795
1,870,000 339,523 2,209,523 2.750%
- 313,810 313,810 2,623,333
1,995,000 313,810 2,308,810 2.900%
f 284,882 284,882 2,593,692
2,130,000 284,882 2,414,882 3.050%
- 252,400 252,400 2,667,282
2,275,000 252,400 2,627,400 3.200%
- 216,000 216,000 2,743,400
2,425,000 216,000 2,641,000 3.300%
- 175,988 175,988 2,816,988
2,595,000 175,988 2,770,988 3.400%
- 131,873 131,873 2,902,861
2,410,000 131,873 2,541,873 3.450%
- 90,300 90,300 2,632,173
2,610,000 90,300 2,700,300 3.500%
- 44,625 44,625 2,744,925
2,550,000 44,625 2,584,625 2,594,625 3.500%
30|4355000 $ 10,751,477 § 41,186,477 $ 41,188,477



07/01/2008
01/01/20089
07/01/2009
01/01/2010
07/01/2010
01/01/2011
07/01/2011
01/01/2012
07/01/2012
01/01/2013
07/01/2013
01/01/2014
07/01/2014
01/01/2015
07/01/2015
01/01/2016
07/01/2016
01/01/2017
07/01/2017
01/01/2018
07/01/2018
01/01/2019
07/01/2019
01/01/2020
07/01/2020
01/01/2021
07/01/2021
01/01/2022
07/01/2022
01/01/2023
07/01/2023
01/01/2024
07/01/2024
01/01/2025
07/01/2025
01/01/2026
07/01/2026
01/01/2027
07/01/2027
01/01/2028
07/01/2028
01/01/2029

20078 Leasahold Revenue Bonds
Debt Service Schedule

Debt Service Interest
Principal Interest Total FY Ending 9/30 Rate
E: - $ 555501 § 555501 § 555,501
- 442 434 442 434

" 442,434 442,434 884,868
835,000 442,434 1,277,434 5.000%

8 421,559 421,559 1,698,993
855,000 421,559 1,276,559 4,000%

- 404,460 404,460 1,681,019
865,000 404,460 1,269,460 4.000%

- 387,160 387,160 1,666,620
880,000 387,160 1,267,160 4,000%

- 369,560 369,560 1,636,720
895,000 369,560 1,264,560 4.000%

. 351,660 351,660 1,616,220
900,000 351,660 1,251,660 4.250%

- 332,534 332,534 1,584,194
930,000 332,634 1,262,534 4.000%

- 313,934 313,934 1,576,468
945,000 313,934 1,258,934 4,000%

- 295,034 295,034 1,653,968
960,000 295,034 1,255,034 4.250%

- 274,634 274,634 1,529,668
975,000 274,634 1,249,634 4,000%

- 255,134 255,134 1,504,768
990,000 255,134 1,245,134 4.000%

. 235,334 235,334 1,480,468
1,010,000 235,334 1,245,334 4.125%

- 214,503 214,503 1,459,837
1,030,000 214,503 1,244,503 4.625%

. 190,684 190,684 1,435,187
1,055,000 190,684 1,245,684 4.625%

- 166,288 166,288 1,411,972
1,080,000 166,288 1,246,288 4.750%

. 140,638 140,638 1,386,926
1,105,000 140,638 1,245,638 4.750%

- 114,394 114,394 1,360,032
1,130,000 114,304 1,244,394 4.750%

" 87,556 87,556 1,331,950
1,155,000 87,556 1,242,556 4.750%

- 60,125 60,125 1,302,681
1,185,000 60,125 1,245,125 5.000%

- 30,500 30,500 1,275,625
1,220,000 30,500 1,250,500 1,250,500 5.000%

$20,000,000 $11,174,185  $31,174,185 & 31,174,185

The 2007B Leasehold Revenue bonds are accounted for in the sewage treatment fund.
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AGENCY FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IM FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Taxablo Industrial Rocovary Zona Faeility

Revenus Bands Raovoanun Bands 2018
Pauwals Transformars Valent Avrostructuros Prajectad 2014 2014 Estimatad
Projact, Sorles 2008 A& B Project, Sores 2010 ABRC | Budget |  Final Budnet Actunl,
REVENUES
Ranits 202,000 BG,000 967,000 1,130,000 890,000
TOTAL REVENUES 282,000 665,000 967,000 1,130,000 3,670,400
EXPENDITURES
Capital Quillny : : - . 487,250
Dbt service - prnclpal 260,000 480,000 T20,000 592,500 3,000,000
Dbt sorvics - intardal 22 000 216,000 230,000 537,600 192,160
TOTAL EXPEMDITURES 202,000 BEE,000 067,000 1,130,000 3,679,400
REVENUES OVER (UNDER)
EXPENDITURES - I . .
OTHER FINANCING SOURCES
{USES)
Tranalars in . ' A
Transfars oul 4 s i}
TOTAL OTHER FINANCGING
SOURCES (USES) s - -
I NET CHANGE [N FUND BLANGE | = : 3 . i
FUND BALANCES, QCTOBER 1, - £
ESTIMATED FUND BALANCES,
SEPTEMBER 30, 2016 5 - 5 ) § -
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CITY OF WASHINGTON, MISSOURI

LONG-RANGE
CAPITAL BUDGET PLAN

New Wastewater Treatment Plant - 2009

FISCAL YEARS 2015-2019
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CITY OF WASHINGTON, MISSOURI
Fiscal 2015-2019 Budgets

Introducilon

Tha 2015-2018 Long Range Capilal Budgat Plan has been developad o further tha Cily's commilmant 1o ila cllizana

and to address ts fulure capital neads. Tha proposad S-year capilal improvemant plan aslimales the cosl of propodad
projects and indenlifies the revenues expecied lo fund them. The devalopmant of this budgel should be viewad as a work
In progress sinoe many of the projects span mora than one year and mora than tha currant five years budgel period,

Whila this budgat documant covars a five-ysar planning parspacliva, | is ravisad sach yaar 1o accommadals now prajacts,
raflect changes In ongolng projects and extend projects for an additional period of lima.

Capltal requasts from all funds are prasentad |n this capltal iImprovement plan. The Summary Page-Capilal Request
and related revenue graphs include only Capital Program Funds with income from other funds (general, library,
volunteer fire fund and enlerprise funds) shown as transfers In on these reporis.

Tha first year of the Long Range Capltal Budget Plan shows specifio funding and reflects projects funded during the regular
budget process, While five years are presented in this plan, only the first year adopted |s incorporatad Into the annual
operaling budget,

Tha Cily considars inpul from cilizens, various boards and commiasiona, Gily Couneil and City siall mambaers whila compiling

tha infarmation includad in thiz budgal, The process baging wilh Deparimant Haada compliling a list of priorities by year with

cosl estimates assigned, Cily managemant reviews the slall recommandations and overall impact of projects, including revenuas
naadad lo finance the projects, the nesd (o issue debl, polenlial impact on tax rale, and oparations and mainlenance costs,

Thraugh various budgel workshops, Cily Council reviaws the proposed long-range capilal budgal and any recommandad changas
are incorporaled Into the final annual aperaling budgel decument fer the Cily, Upan Councll adoplion, the live-year
dacumant s reproduced and distibuted for implementation of (he projacts,

The Capilal Budgat bagina wilh an overview of combined revenuas and expenditures followad by

dalalled axpendilures by fund and class, Alse included i the detalled breakdown of expendiiures by depariment.

As enpiial improvemant projecta are complatad, oparalion and malnlenanca of these facllities is absorbed into the appropriale
daparimant oparaling budgel, These oparaling cosla may include salaries, equipment, repalr and malntenance, and other
migcallanaous axpandiluras,

Revanuas availabla o finance the Capilal Budgal include inlergovernmantal revenues such as grants, donations,
1/2 eant Capilal Improvamant Salag Tax, 1/2 canl Tranaponialion SaleaTay and olhar miscellanaous taxes.

Factar's Affacting this Budgei

In Agril 2010, the cilizen's of Washinglon voled 1o renew the 1/2 cent Capital iImprovemant Sales Tax which will

axpire In June 2018, Major projects included in this new Capltal Improvemeant budget plan include ramodaling

of tha currant library bullding, laplop compulers for the patrol cars, a skalepark and other various park Improvemants,
aconomic development projects, sewar improvements, Phase | of the fire training center and other miscellaneous projects.

Tha Gily axparianced a slighl recovary in sales lax ravenuas from 2013 o 2014 and subseguenily budgeled a 4% increase in estimated
2015 tax ravenue,  The Gily budgatad a 1% incraase but is estimating a 4% increase for 2014,
Projocls are axpacied lo prograas on schadula with tha Gily closely manilering maenthly sales tax and yearly trends.

Mo axira city alall will ba naadad for llema listod in caplial budgal, All annual suppen of mainienance requiremants are included
in the oparating budgel of the rezpaclive deparimaent,

Routing Capital

The Cily considers routine capilal as those cosls that are $6,000 or lass that have a useful life of less than 2 years. Rouline capilal
also falls outside of the Long-range Capltal Budget Plan and Includes desklop computers, furniture, and other like purchases.
Routing capital can include significant non-routine expendilures.

Operating Budget Impact

The exact cost of fulure oparations and maintenance for projacted CIP projects i difficull 16 delermina; howaever, baded on
axpafiance we can reasonably eslimale increases in cosal of maleriala, labor and othar componants.

The biggest guantiiable impact of capilal expondilures on the aparating budget are for the malntenance associated

wilh the IT departmant for the hardware and sollware the Cily provides, Annual lechnical maintenance fees are $275,000.
These expendiiures are axpected to continue in the fulure and average around the same amount annually, as

no addilional soflware or hardware is anlicipated in tha nexl few years,

Allhough capilal expendilures are nol direclly relaled lo day-lo-day eparalions, over lima they can have a signilicant
impacl on npuraling ravenuas and expandilures, For planning purpotes, on a project by project basis, it is important
lo undarstand tha ralalionship betwean current capilal expandilures and lang-larm oparaling rovenus and axpandiluras,

Tha non-rouling capital expanditures affact currant and fulure oparating budgets and services that the antity provides

for the following reasons;

1. Whan non-rouling mechanical eapital itema are nol addresaed as naaded, tha lack of such allenlion craatas deforred
maintenance which can lead lo ongeing and repaated repaira and additienal cosala,
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2. A project o build a new road will require not only an Initial one-time capltal outlay for eonsiruction bul will require
ongoing operaling and maintenanca costs to malntain the road's servicibility. Savings associated with lower
malmtanance and aperalional cosls may offset the inilial cosl to replace an older place of aquipmant.

Annual repair & maintenance cosls for the City are approximately $500,000 which includes ha purchase of lires, ele.
These axpendilures are expactad lo continua in the fulure and average around the same amount annually, as
tha Cily has baen replacing police vahiclas avery year and other Cily vehicles around (he age of B io 10 years.

Spocific Qporating Budast ImpactalMen-Recurring Capltal Expendituros

New machinery and equipment and vehicles - 3 new police cars, snaw plow trucka, dump truck, refuse truck, Caterplilar Crawler,
skid londar and mawers - Each of thasa items will be replacing equipmant that is older. Therafore, it is anticipatad that ropalr and
maintenance savings from these bigger purchases will save the Cily approximately $30,000 annually in the first & years
after capltalizing.

Mobila Dala Terminals - The MOT's will hava angaing annunl maintenance, support and software license faes which
is estimated at $40,000-$50,000 annually. The purchase of these ilems has been moved to 2018 for this reason.

All-Abllities Playground-There is not an Increasa in codl for the new playground. It is eslimated o cost approzimalely
£1,000 annually baginaing in 2018 for minor repaira thal may nead to be mada,

Varlous Sireel & Dridge Projocts-No increase in cosl is projected for these prajects. Tha Cily however does budgel approximately
50,000 per year for minor ropairs and malntenance, ie, potholes elo. In addilion, the Gily has an annual allsimant of $630,000
budgalad for Nova Chip and Asphalt Ovarlay for sraets that are In need of major feaurlacing.

2015 Projact Highlights

Dus 1o the Capital Improvement Sales Tax renewal, there are several big projacts scheduled for complation in the next fow years.

Cliy hall Improvements wilh ineluded tuckpolnting and new doors/windows at City Hall is estimated to cost $200,000.

Alrport impravamanta are expacied io cosl approximately $160,000.

Impravements 1o tha recycling canter including building Improvements, intallation of fence and raplacement of bins and
niw parking lot are estimated to cosl $300,000,

Sirest Improvements and ofher projects funded from the Transporlalion Sales Tax Fund are expected to cost $1.8 million in FY 2015,
Approximalaly $500,000 wil ba reimbursad from federal grant money. Theso projects Include Jaffarson Slrest Bridge Replacamant
and Biuff Road Imprevemants which will be in the design phase in 2015 with conatruction in 2016 and 2017 respectively.

In addition, Lafayaila Sireal Rallroad and Camp Siroel Bridge Is axpeciad to ba complate in 2015,

Also funded fram the Transporiation Sales Tax program are the annual asphall overlay, Nova Chip and Sidewalk Improvamants,

Itama rabudgatad from prior yoars:

Mew Snow Plow Truck for the Strest Department $140,000 - This truck was not purchased in ihe 2014 budget partially duo to
budgel restrictions due o the slowar aconomy. |l was alao datarminad Lo ba in gala condition with minimal rapair
and malintenance 1o be delayed an additional year.

953C Caterpillar Grawler Loader wid in 1 Bucket for Street Deparimant $230,000 - This loader was not purchasad in the
2014 budget parllally dus te budget resiriclions due to the slowar aconomy. It was alao detormined to be in sale
eandition with minimal repair and malntenance to be delayed an addilional year,

Saveral prajecis in the caplial iImprovemant saloa tax and fransparlalion lax ware starlad in tha 2014 budgat year, with the
anlicipatad remalning estimated cost portion rebudgated inio the 2015 budgel. The reason several of these projects
ware nel compleled In the pravieua year was baslcally dus to the timing of the starl of the job and the nalure of ihe
typ@ of job It 1s. These jobs are primarlly construction jobs which may span over several years bafore complalion.

Slanificant projects completed In 2013-2014 include;

Purchasad 3 Mew Police Vehicles
All-Abililies Playground
Purehaged 3 New Vohicles far the Engineering Departmant
Maw Mowar for Parks Dapartmant

Purehasaed New Pumper lor Fire Daparimant

Miaw Audilorium Doors & Locks

2014 Mova Chip Program & Asphall Ovarlay Projeals
Water and Sowar Line System Improvemants

Maw Lighling & Polas-McLaughlin Fiald ]
Relurbishad Clay Street Waler Tower

Public Works Buliding
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CAPITAL ASSETS DEFINED

Capital assets, which include buildings, other improvements, vehicles, machinery and
equipment, and infrastructure (e.g., streets, sidewalks, bridges, and similar items) are reported in
the applicable governmental or business-type activities columns in the government-wide
financial statements. Capital assets are defined by the City as assets with an initial, individual
cost of $5,000 or more and an estimated useful life of two years or more. Infrastructure assets are
reported when costs are $25,000 or more.

In accordance with GASB Statement No, 34 infrastructure assets constructed, purchased or
donated effective October 1, 2002 are reported in the government-wide financial statements. All
major general infrastructure assets prior to this date will be retroactively reported beginning in
the fiscal year September 30, 2007 or earlier at historical or estimated cost.

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated
capital assets are recorded at their estimated fair market value at the date of donation, Capital
assets acquired under lease/purchase agreements are capitalized, Land held for redevelopment is
recorded at the lower of cost or net realizable value.

The costs of normal maintenance and repairs, except for any substantial betterment, are not
capitalized, A “betterment” is defined as an addition made to, or change made in, a capital asset,
which is expected to prolong its life or to increase its efficiency over and above that arising from
maintenance. Betterments to general assets should have a cost of $10,000 or greater to be
included as a capital asset. Betterments to infrastructure assets should have a cost of $25,000 or
greater to be included as a capital asset. The cost of which is added to the property records as a
separated item and depreciated over the remaining useful lives of the related capital assets if
applicable.

Capital assets are depreciated using the straight-line method over the estimated useful lives of the
various classes of assets, The estimated useful lives of depreciable capital assets are as follows:

Asset Years
Buildings 10-50
Other improvements 10-25
Machinery and equipment 2-15
Vehicles 5-12
Utility systems 20
Infrastructure 20-40
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CITY OF WASHINGTON, MISSOURI
SUMMARY PAGE - CAPITAL PROGRAM FUNDS
Fiscal 2015-2019 Budgets
Combined Statement of Revenues, Expenditures & Changes in Fund Balance

Budget Budget Budget Budget Budget
2015 2016 2017 2018 2019
Estimated Beginning Fund Balance $12,858450 $ 12,256,900 $ 3,798,100 $ 2,271,800 % 1,151,220
Revenues
Salas Tax 4,080,400 4,109,400 4,138,400 3,435,400 2,353,400
Motor Fuel/Gas Tax 515,000 522,000 529,000 536,000 543,000
Road & Bridge Tax 115,000 115,000 115,000 115,000 115,000
Charges for Services 1,000 1,000 1,000 1,000 1,000
Invastmant Income 32,000 32,200 32,300 31,000 31,000
Subtotal 4,743,400 4,779,600 4,815,700 4,118,400 3,043,400
Federal/State Grants 734,470 1,228,340 990,000 - -
Other Grants & Donations 110,000 95,000 66,000 10,000 10,000
Other Financing Sources
Sale of capital assets 10,000 10,000 10,000 10,000 10,000
Transfers in from other funds 300,000 300,000 300,000 300,000 300,000
Total Other Financing Sources 310,000 310,000 310,000 310,000 310,000
Total Revenues 5,897,870 8,412,940 6,181,700 4,438 400 3,363,400
Expenditures
Land - - 1,382,000 - -
Buildings 420,000 1,379,400 74,525 27,320 1,228,140
Improvements Other Than Buildings 1,681,130 2,052,615 1,220,000 382,000 577,000
Infrastructura 1,270,000 976,000 1,692,000 843,000 844,000
Machinery & Equipment 1,654,125 1,640,340 1,‘129,500 1:547.680 307,890
Total Expenditures 5,035,255 6,048,355 5,498,025 2,800,000 2,957,030
Other Financing Uses
Transfers out to other funds 1,464,165 8,823,385 2,209,975 2,758,980 1,466,960
Total Other Financing Uses 1,464,165 8,823,385 2,209,975 2,758,980 1,466,960
Total Expenditures 6,499,420 14,871,740 7,708,000 5,558,980 4,423,990
Total Revenues and Other Financing
Sources Over (Under) Other Financing
Uses and Expenditures (601,550) (8,458,800)  (1,526,300)  (1,120,580) (1,060,580)
Estimatad Ending Fund Balance $12.256000 $ 3,798,100 § 2,271,800 $ 1,151,220 $ 90,630
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Capital Budget Revenue Sources
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CITY OF WASHINGTON, MISSOURI
SUMMARY PAGE - CAPITAL REQUEST
Flaeal 2015-2019 Budgots
Capital Improvemant Expenditures By Fund

Fund ET3L 2014 2047 2010 2010
11 Adminlatratian ] « ¥ « § P 3 -
12 Logal ; s . :
13 Gommunications . 051,240 # .
14 Palice 3 i 85,060 .
16 Financa - . M
18 Econoinlo Dovelopmiant v N
17 Planning and Enginaaring Sordcos - - . .
10 Straots - A7 000 [ N .
18 Bullding & Malntanance a . it . A
20 Information Tachnalogy B . . . .
21 Parkn & Racraatian 27,000 501,675 226,620 0020 508,140
22 Aquatke Cantad . . - - p
20 Alrpodt . - f & .
27,000 1,400,015 226,525 04,320 505,140
Spaglal Rovenus Funds
Library Fund-003 . .
Voluitear Flre-004 35,000 35,000 . .
Capital Program Funds
Vahlole & Dquipmant Replacomant - 010 f0a,128 B4, 000 772,500 818,720 207,090
Storim Waler Improvements - 250 100,000 100,000 100,000 100,000 100,000
Capltal Impravemants Sales Tax - 260 850,130 440,340 2,500,000 073,000
Trangpariation Tax Salos Tax- 261 1,807,000 1,018,000 1,444,000 095,000 690,000
Entorpring Funds
Wiiler - 400 430,000 1,276,000 80,000 48,000 1,248,000
Sewage Trealmont - 410 240,000 200,000 200,000 100,000 10,10
Solld Wasta - 420 00,000 12,000 80,000 .
TOTAL CAPITAL REQUEST 3 EEBEEM 3 0,040,355 § 5ARDOZS 5 ?.ﬁ.ﬂw ] 2|H"Iﬂﬂ
Capital Improvement Expenditures By Fund
& TR e
o 1 -
0 o 3 il = - S i 1
o i * Library Func-003
w T - « Valuntoar Fira-004
~ o Vahlola & Equlpmant Raplacament - 010
i P & Blorm Walar Inpravamaenta « 760
L s Cinpilal Improvements Sales Tax « 200
e Fail . : " | w Tranaportation Tax Saies Tai: 261
& = Waslar - 400
dirk o | & Swwage Traatmant - 410
1 Ol [sswee-m
w4 - - —
o 4+ ' b v ' - il
2018 3000 3817 1014 018

Capital Improvement Expenditures-General Fund Department

= 12 Lagal.

® 113 Communloations

u 14 Poliga

16 Flnanis

@ 10 Eoonomii Davalipamnt
= 17 Planning s Enginaarkng Servides
= 10 Sirants !
10 Daskiing & Muinlsnonce
w30 Information Tachaokgy
B 31 Paiks & Rearsatian

B 22 Aguile Sanbid

@ 20 Alrport




CITY OF WASHINGTON, MISS0OURI
SUMMARY PAGE - CAPITAL REQUEST
Flscal 2018-2019 Budgela
Capltal Improvamant Expandituras Dy Claes

Assot Clans 2018 2016 2017 2018 2019

540100 Land $ % 1,382,000 § T
540200 Bulldings 420,000 1,379,400 74,525 27020 1,228,140
541100 Improvemants Other Than Bulldings 1,601,130 2052616 1,220,000 302,000 577,000
841101 Stroul Improvemants 220,000 45,000 F60,000 - .
841102 Stranl Sealing!Ovarlay Program 630,600 30,000 630,000 840,000 640,000
541103 Cwb & Gultar Improvements - . .
541104 Sldewalk Improvemant Program 52,000 53,000 5,000 65,000 6,000
541105 Public Parking Lot Imprevamanta = .
541107 Slorm Waler System Improvements 100,000 100,000 100,000 100,000 100,000
541110 Waler System Improvamaents 168,000 48,000 48,000 48,000 48,000
541120 Sanltary Sower System Improvamanti 100,000 100,000 100,000
8642100 Vehiclos 971,000 274,000 202,000 062,800 233,800
§42200 Machinary & Equipmant 63,128 1,200,340 837,500 584,700 74,000
542300 Furnliura & Fisiures 20,000 . .

TOTAL CAPITAL REQUEST 5045285 % 6,046,355 ADB025 5 2,600,000 5 2,057,000

o

s+

Al

oy
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Department Description 2015 2016 2017 2018 2019
Communications - 13
Machinary & Equipment - 542200
Console Radio Replacement 627,415 - -
Microwave System 223,925 = -
DEPARTMENT TOTAL $ - $ 851,340 § - $ - $ -
RECAP:
Machinery & Equipment - 542200 $- $851340 $- § - 5 -
§ - $851,340 § § - § -
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Dopartment Description 2015 2016 2017 2018 2019
Police - 14
Vaohiclos - 542100
Machinery & Equipment - 542200
Mabile Tickeling Modula for MOT's (6 unita) 55,000
Furnitura & Figtures - 542300
DEPARTMENT TOTAL 3 - 55,000 §
RECAP:
Vehicles - 542100 5 mo
Machinery & Equipment - 542200 - 65,000
Furniture & Fixturos - 542300 - =
DEPARTMENT TOTAL 5 - 55,000 §
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Dapartmant Dascription 2015 2016 2017 2018 2019

Street-18

Land - 540100
Buildinga - 540200
Improvemaents Other Than Buildings - 541100

Street Improvements - 541101

Streot Sealing & Ovaerlay Program - 541102
Curb & Guiter Improvemaents - 541103
Sidewalk Improvement Program - 541104

Public Parking Lot Improvement - 541105

Vohicles - 542100

§ = 8§ 5 5 - 5 "

Machinaery & Equipment - 542200

Sealer Tank wiAgitalor - 40,000 - . -

Bush Hog {8 pull typa) - 7,000 . - -
Furniture & Fixtures - 542300

DEPARTMENT TOTAL % = % 47,000 § R - & s

RECAP:

Land - 540100 § - 3 - 8 - % - § -
Buildings - 540200 - - b % 5
Improvements Other Than Buildings - 541100 - - b # 5
Straet Improvemants - 541101 - # s - -
Straot Sealing & Overlay Program - 541102 - - - = =
Curb & Gutter Improvemants - 541103 - = . - .
Sidewalk Improvemant Program - 541104 - - . =

Publie Parking Lot Improvemant - 541105 - - =

Vaohicles - 542100 - - ® =
Machinery & Equipment - 542200 = 47,000 - -
Furniture & Fixtures - 542300 - = £ .

DEPARTMENT TOTAL L] = % 47,000 % = § = 5 =
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Department Description

20

15

2016

2017

2018

2019

Parks & Recreation
__Parks Operations-21
Land - 540100

Buildings - 540200

Mew Rool/\Walls for Parks Admin/Maint
Flooring - Lowar Level Auditorium
Replacamant

Main Park Pavilion Rool Replacement
Optimist Park Restroom Reof Replacement
Falrgrounds Tennis Restroom Remaodal
Lakaview Restroom Roof Replacemaent
Replacamant of Lions Lake Pavilion #1
Replacamant of Lions Lake Pavillon #2
Replacemant of Lions Lake Pavillon #3
Replacamant of Lions Lake Pavilion #4

Improvements Other Than Buildings - 541100

TRIM Granl Projecls

Communily Slewardship Grant
Resurfacing Main Park Playground
Fairgrounds Tennis Court Repairs
Lions Lake Playground Replacement
Rotary Riverfront Trall Ovarlay

Dog Park Fencing

Pheoenix Park Playground

Baskathall Goals

Millar-Post Mature Resarve

Oplimist Park Playground Replacemant
Burger Park Playgound Replacement
Krog Park Playground Raplacement
Tlemann Playground Replacemant

Vahlcles - 542100
Machinery & Equipmant - 542200

Furniture & Fixtures - 542300

DEPARTMENT TOTAL

RECAP!
Land - 540100
Bulldings - 540200
Improvements Other Than Bulldings - 541100
Vahicles - 542100
Machinery & Equipment - 542200
Furniture & Fixtures - 542300

DEPARTMENT TOTAL

B

]

12,000
16,000

108,160 &
26,000
6,500
10,000
5,000

25,750

12,000
18,000
36,000
50,500
100,000

15,500

10,000
8,000

56,525

12,000
16,000

24,000

100,000

27,320

12,000
16,000

155,000

100,000

28,140

12,000
15,000

250,000

100,000
100,000

27,000 %

501,676 %

226,626

309,320

505,140

- %
179,400
322,275

74,625
161,000

27,320
282,000

28,140
AT7,000

27,000 §

501,675 §

225,625

300,320

$

505,140
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Doepartmant Description 20158 2016 2017 2018 2019

Vol r Fire- 004
Operations - 24

Improvements Other Than Bulldings - 541100

Vehlclos - 542100

Replace 2010 Command Vehicla 100 5 35,000 § - % - & = &

Machinery & Equipment - 542200
Raplnce Rescue Boal {1086 All Wald) . 35,000 - -

Furniture & Fixtures - 542300

DEPARTMENT TOTAL % 35,000 % 35,000 § - & = 5
RECAP:
improvemants Other Than Bulldings - 541100 § - & = § = % = 8
Vehicles - 542100 35,000 - i it
Machinory & Equipmant - 542200 . 35,000 - -

Furnlture & Fixtures - 542300 - * "

DEPARTMENT TOTAL § 35,000 % 35,000 § B 5 - g
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Dapartmant

Dascription

2015 2016 2097

2018

2019

nt Fund - 010
__Vahicles - 542100

RECAP!

Public Safety - Police Dopartment - 14

Thga fully equipped police vohicles- phase in 2 SUV's and on § 145,000 § 150,000 § 156000 $100,000 § 165,000

polica aadan

Higihways and stroots = Dopartmant 10
2 Snow Plow Trucks (Roplacos #34 & #42)

Enginearing = Dopartmant 17 - 172
Minw Truck - Replace 1906 Dodga Ram

Parks - Dapartmant 21

1600 1 Ton Dump Truck #03 Replacemant

2001 34 Ton Truck and Snow Plow 187 Roplaco
2004 34 Ton Truck with LIt Galo #84 Replace
2004 34 Ton Truck with Lill Galo #08 Replace
1098 F-450 40" Aarial Buckat Truck # B5 Roplaco
2007 F-450 Truck #90 Replacamant

2007 34 Ton Truck §92 Raplacamant

2007 3/4 Ton Truck #95 Raplacemant

2008 F-550 Dump Truck #90 Replacomant

2010 1/2 Ton Truck #82 Replacemant

2011 1/2 Ton Trugk #80 Replacemant

__Machinery & Equipment - 542200

Communlcations- Department 13
HICE Recording winform Profasalonal Packaga

Palice- Daparimant 14
Now Livescan Digital [dentification Machine

Highways and stroots - Dapartmant 18
953C Caterplinr Crawlar Loader wid in 1 buckel
Used Road Traclor (Roplaces Truck #42)
Backhon (Replaces G75E)

Maosquite Sprayer (Replaces Original Sprayer)
Riding Mowar

Whol Loader (Replaces 544E)

Laeal Vao (Replaces Soll-Contalned)

G610 Tractor (Replaces 6610)

Sireal Swoaper (Replncos 2002 Sweapar)

Alr Comprassor

530 Cat (Replace B53C Cat)

Gradar (Roplaco 1200)

Walk Bahind Mower

Parks - Dapartmant 21

1995 Trailor #1111 Raplacamant

1906 Zorg Tum Mowar #1268 Raplacemant
2003 Skid Loadar #1560 Roplacomant
2000 Toolcat #1581 Replacemant

2010 Zero Turn Mower Replacemaent
2010 Wida Aran Mower #122 Raplacamant
2004 Balfigkl Groomar #170 Replncemant
1001 Traclor #145 Raplacamant

1000 Chippor #175 Roplacamant

1801 26° Trallar #112 Roplacomont

2000 Tractor #1406 Replacamant

2011 Salt Sprendor #9040 Replacemant
011 Salt Spreader #978 Replacamant

FUND TOTAL

Vahiclos - 642100
Machinary & Equipmant - 542200

DEPARTMENT TOTAL

260,000 ! "
85,000 " . .
40,000 ¥ :

. 36,800
= 36,600
- 120,000 . -
- - 0,000 .
; ‘ 35,000 .
- - - 36,060 =
. - 02,880
. . S 34,445
. . . 34,445
81,350 . .
30,000 . .
230,000 . .
. 78,000
= - 120,000 . -
10,000 .
8,000 . .
. 180,000 . .
- . 42,000 . :
45,000 . .
= - 210,000 . -
. 7,800 . .
. - 235,000 .
. - = 175,000 .
. - 8,000 .
BTG M . &
17,000 . . -
63,000 . . . .
. 58,000 . .
. 18,000 .
. . 60,000 .
b : 10,000 .
. . . 85,000
= a M 62,500
: ; 6,200 .
- . 62,000
- ,000
= - - 4,000

$ 060,126 § 004,000 § 772,600 § 818,720 $ 307,800

§ 650,000 § 343000 § 260,000 § 288,030 § 233,860
418,126 321,000 512,500 620,790 74,000

§ B6BI26 % 604,000 § TF2500 § 818,720 § 307,800
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Dapartment Description 2015 2016 2017 2018 2019

Storm Water Improvement Fund - 250

Stormwater Improvemants - 541107

Annual Stormwaler 1ssues § 100,000 $ 100,000 $ 100,000 § 100,000 $ 100,000
FUND TOTAL % 100,000 % 100,000 & 100,000 $ 100,000 § 100,000

RECAP:
Stormwater Improvements = 541107 $ 100,000 % 100,000 $ 100,000 § 100,000 % 100,000
DEPARTMENT TOTAL 5 100,000 % 100,000 % 100,000 $ 100,000 5 100,000
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Dapartimant Dasaription 2015

2016

2017

2040

2019

Capital Improvement Sal -
Land - 540100

Haldmann Industrial Park Lol Devalopmant 5 - 5

Bulldinga - 540200
Administration- Departmeont 11
Cily hall improvemanis (ineludes Tuekpainting and Doora/Windows at CH) 200,000

limprovamanta Othar Than Bulldings = 541100
Elre -Departmont 24
Phasa | - Easl Fire Station/Police Subsiation- SludylL.and Acquisition -
Alrport -Dapartment 26
Alrport Improvemanis & Layoul Plan 159,130

2014 (3261,630 Cost - $234,470 Granl = $17,160 Cily Portien)
Fulure Alrport Improvemonts

Bewaer System - Dopartmont 36
Infiliration Miligation and Slip Lining 150,000
Manhole Rehab Projects 50,000

Downlown Washinglon Improvamaents .

Improvamants to bulding, Install fance, roplace bins & pava parking lol 300,000
Vohicles - 542100

Replace 1908 Rescua Truck 175 (15 yr. rep schedula) .
Apparatus Replacamant .

Machinery & Equipmaent - 542200

Slx mobile data lerminals (MDT's) which ara laplop computers £
for patrol vehicles. Annual maintenance is included in
IT aparating budgal,

Furnlture & Fixtures - 542300
FUNL TUTAL s

240,340

150,000
50,000

1,382,000

750,000

218,000

245,000

425,000
248,960

RECAP:
Land - 540100 3 *
Bulldinge - 540200 200,000
Impravements Other Than Bulldings - 541100 G69,130
Vahioles « 542100 .
Machinery & Equipment - 542200 -
Furniture & Fixtures - 542300

DEPARTMENT TOTAL \

440,340

1,382,000 %

268,000

245,000

673.960

Maln Stage - 2012 Phoanix Park Tannls Courts - 2012

=-181=




Dapartmant Daescription 2018 20186 2017 2018 2019
Trans Fund = 261
Land - 540100
Bulldings - 540200
Improvemants Other Than Bulldings - 541100
Jefferson Sireel Bridge Replacemaent § 115,000 % 1,190,000 % - = £ -
{(Design $130,000 Toial, Grant $104,000, City Portion $26,000)
(ROW 60,000 Tolal, Granl $40,000, City Porlion $10,000)
{Construglion §1,100,000, Grani $852,000, Clly Portlon $238,000)
(51,370,000 Total, Grant $1,096,000, City Porlion $274,000)
Lafayeile Sireel Railroad Crosalng 240,000 . .
(Dasign $10,000 Telal, Grant $8,000, Clty Porlon $2,000)
{Construgtion $200,000 Telal, Grant $5232,000, City Porllon $58,000)
{5300,000 Total, Grant $240,000, Cily Pertion $60,000)
Gamp Strool Bridge (ROW $25,000 in 2014, Dealgn $75,000 in 2014
and Construclion $500,000 in 2014, $500,000 in 2015, Grand Tolal
£1,100,000) 500,000 - - = 5
Stroat Improvements = 541101
Siaflord Stranl & Fourloenth Street- Resurfacing Stafford, 200,000 . = . -
14ih 51, from Staflord to Hwy 47; sidewalks
(51,335,000 Total, Grant $1,068,000, City Porlion $267,000)
Blufi Rd Improvamants
{Dasign $20,000 Total, Grant $16,000, City Portion $4,000) 20,000 - - ® "
(Right-of-way $45,000 Total, Grant 36,000, Clty Porlion $8,000) - 45,000 . - -
{Gonatruction $760,000 Tolal, Grant $608,000, City Portlon $152,000) . = 760,000 - =
{$425,000 Total, Grant $680,000, Cily Periion $165,000)
Straot Sealing/Overlay Program - 541102
Varioug Sireols - UTBWS (Nova Chip) 316,000 315,000 315,000 320,000 320,000
Varlous Sirests-Asphalt Ovarlay 315,000 316,000 315,000 320,000 320,000
Sidewalk Improvemant Program - 541104
Various sidewalk improvemenis 52,000 53,000 f4,000 55,000 56,000
FUND TOTAL £1,807,000 % 1,018,000 $ 1,444,000 695,000 $§ 608,000
RECAP:
Land = 540100 § = § " § = = § -
Bulldings - 540200 = . . = .
Improvements Othar Than Bulldings - 541100 a05,000 1,180,000 - .
Stroot Improvaemeonts - 841101 220,000 46,000 760,000 - .
Siroat Sealing/Overlay Program - 41102 630,000 630,000 630,000 640,000 640,000
Sidowalk Improvemant Program - 541104 62,000 63,000 54,000 55,000 fi6,000
Vohiclos - 542100 - - - - -
Machinery & Equipmant - 542200 . - - . =
Furniture & Fixtures - 842300 = . i = .
DEPARTMENT TOTAL $1,807,000 § 1,910,000 $§ 1,444,000 695,000 & 696,000




Dapartmant Dascription

2015

2016

2017

2018 2019

Water Fund - 400
Water Operations - 35

Land - 540100
Buildings - 540200

Crestview  Inlarior-New Epoxy Recoat/Possible Sand-Blasting
Waler Tower Exleror-Removal of Lead Basad Paint

Endura
Walar Tower Interior 16,000 aq it
Extarior 16,000 aq (i

Mew walar lower on easl side of town

New Well an east side of lown

Improvemants Other Than Bulldings - 541100

Wator System Improvemants - 541110
Various water system Improvements

Boastar Pumping Statlon on Highway A = This will boost waler
prassure on Hwy A and subdivisions in the area. Will alse

provide neadad fira prolaction for this area,

Vehicles - 542100

2000 Chevralat Exprass Van
Replace 1990 Dodge Piekup
Replace Supervisor (Chevy Colorado)

Machinaery & Equipmant - 542200

Furniture & Fixtures - 542300
Wiralasa Walor Monitoring Syslam SW

FUND TOTAL

RECAP:
Land - 540100
Buildings - 640200
Improvemaents Other Than Buildings - 541100
Water Systom Improvements - 841110
Vahiclos - 542100
Machinery & Equipmaent - 542200
Furnitura & Fixtures - 542300

DEPARTMENT TOTAL

70,000
160,000

48,000
120,000

31,000

20,000

§ 500000 %
700,000

48,000

31,000

48,000

32,000

- 400,000

. 300,000

48,000 48,000

439,000

$ 1,279,000 §

80,000

48,000 § 1,248,000

-

220,000

168,000
31,000

20,000

$ = 8
1,200,000

48,000
31,000

48,000
32,000

- 5 :
- 1,200,000

48,000 48,000

439,000

$ 1,279,000 %

80,000

48,000 % 1,248,000
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Dapartmant Description

2015

2016

2017

2018 2019

Sewage Treatment Fund - 410
Sewage Treatment Operations - 36

Land - 540100

Buildings - 540200

Improvements Other Than Buildings - 541100

Varlous sewer ling and manhole improvemants  §

Sanitary Sowar System Improvements - 541120

Upgrading West Link Liftstation
Upgrading Falrfield Liftstation
Upgrading Fullon Street Liftslation

Vahicles - 542100
1=Ton Truck

Machinery & Equipmant - 542200

Furniture & Fixtures - 542300

FUND TOTAL

RECAP;
Land - 540100
Buildings - 540200
Improvements Other Than Buildings - 541100
Sanltary Sewaer System Improvemaents - 541120
Vahicles - 542100
Machinery & Equipment - 542200
Furniture & Fixtures - 542300

DEPARTMENT TOTAL

Walnut Streat Liflstation 2011

100,000 § 100,000 $ 100,000 § 100,000 F 100,000
100,000 - - -
- 100,000 E ‘ -
= 100,000 - -
40,000 - » =
240,000 200,000 200,000 % 100,000 $ 100,000

B - § -

100,000 100,000 100,000 100,000 100,000

100,000 100,000 100,000 = E
40,000 2 d 5 2

240,000 200,000 200,000 % 100,000 % 100,000
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Departmant Description

2015

2016

2017

2018

2019

Solid Waste Fund - 420
Refuse Collection Operations - 37

Vehlcles - 542100
Refuse Truck (Replaces #28)

Machinery & Equipment - 542200

Landfill Operations - 38

Improvemaents Other Than Buildings - 541100

Bulldings - 540200

Machinery & Equipment = 542200

Drop Dack Traller

Recycling Operations - 39

Bulldings - 540200

Improvements Other Than Bulldings - 541100

Vehicles - 542100

Recyele Truck

Machinery & Equipmant - 542200

Baler (Replaces Excel EX-63)

Brush Chipper (Replace BG18001)
Bobcat Accessory Traller (Made In Housa)
Bobeal (Replace 5250)

FUND TOTAL

RECAP:
Bulldings - 540200
Improvements Other Than Buildings - 541100
Vehicles - 542100
Machinary & Equipmant - 542200

DEPARTMENT TOTAL

165,000

60,000

150,000

120,000
65,000

12,000

o

=

80,000

560,000

12,000

80,000

315,000
245,000

12,000

80,000

560,000

12,000

£0,000
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FIVE YEAR
BUDGET BY FUND
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SECTION 4



Five-Year Budget By Fund

The City has developad a five-year budget for each of its funds for several reasons including :

= Abillity to properly plan for capital purchases

= Ability to proparly plan and meat debt requirements,
= Ability to propaerly plan rate increases,

Ability to properly plan for personnal management
Ability to provide quality services to ils residents.

Budget Assumptions:

+ Estimated sales tax revenue lo increase by 4 % in 2015 over estimated 2014 revenue and 2 % annually thereafter,
= Estimated haalth insurance at 10% increase for 2015 and 10% thereafter annually.
= Tha City did budgat for the implemeantation of its new pay plan. The Cily budgeted a 3% increase in order to
implemant the pay plan and related benafit costs, Estimated personnel expenditures {o increase 1.5% annually in 2016.
= Estimated charges for sarvices to increasa by 1.5 % annually baginning In 2016,
+ Charges for services-enterprise funds. There are no currently scheduled rate increases,
= Estimated proparty tax to increase 2% with the new assessed valuations received from the County in 2015,
Mext assassmeant year is 2017,
* No new debt issues anticipated until possibly 2019 if the Capital Improvement Sales Tax is renewead by volters for another term.
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
September 30, 2015 through 2019

All Funds Projocted  Projected  Projected  Projected Projected
2018 2016 2017 2018 20189
ESTIMATED DEGINNING FUND BALANGE, Octobar 1 §27,922410 $28,280780 § 20,009,545 $20460,780 % 30,516,040
TOTAL OPERATING REVENUES 24,760,085 25320445 26,247,028 23857875 22,708,420
TOTAL OPERATING EXPENDITURLS/LXPENSES 25,154,350 26,272,230 27,201,445 25,609,870 24,8095 285
TOTAL NON-OPERATING REVENUES/EXPENSES 2,423,646 2660345 1305045  1,1568.445 2,318,045
TOTAL OTHER FINANCING SOURGES (USES) 10,000 132,300 (147,600) 222,800 (146,600)
MET CHANGE IN FUND BALANGE (2,807,030)  (3,369,835)  (3,407,165) (2,888,540)  (4,661,305)
ESTIMATED ENDING FUND BALANGE, Soptembar 30 524,314,480 $24.010,045 § 26,602,381 §26672,240 § 25,854,656
: All Funds 5-Year Projections
30,000,000 ————— e s
20,000,000 ——— - _—
== Operating Revenues
R == 0perating Expenditures
i —s=Non-Operating Revenue/Expenses
i Other Financing Sources (Uses
b — - e P . ’
o —y .= —k
2015 016 2017 2018 2019
(10,000,000 ' — SR B Sl Y
Lo e sz -
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
September 30, 2015 through 2018

General Fund

Projoctod Projectod Projoected Projected Projoctoed
2016 2016 2017 2018 2018

ESTIMATED BEGINNING FUND BALANCE, Octobar 1 £ 4503270 % 46B1,7468 % 3416810 § 2087480 § 2,588,170
OPERATING REVENUES:
Taxes 8,655,615 8,611,760 8,688,260 8,765,750 8,612,760
Licenses and permils 140,100 164,950 154,950 154,950 154,950
Intergovarnmantal 88,000 67,000 67,000 67,000 67,000
Chargas for services 1,762,710 1,780,200 1,818,700 1,842,300 1,868,000
Finas 175,000 175,000 177,000 177,000 178,000
Invastment income 268,500 26,500 28,500 28,500 28,500
Ranls 148,415 148,430 149,850 161,160 162,350
Donations 23,800 23,800 23,000 23000 23900
TOTAL OPERATING REVENUES 11,023,240 11,000,820 11,100,240 11,211,640 11,387,540
OPERATING EXPENDITURLS;
Administration 816,110 806,085 822,005 B34,985 851,835
Tourlsm 116,500 117,700 118,900 120,100 121,000
Front Straet Properlies 25,100 25100 25,100 25100 25,100
Senior Center Operations 47,130 47,130 47,130 47,130 47,130
Municipal Court 42,680 36,500 38,870 40,190 40,495
Communications 893,360 876,995 808,920 920,970 046,085
Palica 2,670,840 2,766,605 2,840,700 2,613 880 3,001,455
Financa 566,585 572,005 579,800 502,950 612,408
Economic/Communily Development 138,800 141,330 145,130 147,525 151,235
Enginaaring 663,485 653,410 B7D, 170 GA5,915 702,325
Strent 1,606,605 1,606,965 1,662 6568 1,602,385 1,735,200
Building & Mainlenance 265,180 272,750 280,515 287,145 295,005
Information Technalogy 524,938 534,428 H41,625 648,276 566,765
Parks & Recraation 1,313,205 1,323,100 1,368,115 1,390,005 1,424,640
Pool 214,740 215,158 217,950 220,845 223,640
Alrport 167,600 169,440 173,440 175,465 177,490
Dabl Service - interasl 6,665 6,665 6,665 6,665 6,666
Capital Outlay o - 27,000 1,460,015 225,525 364,320 505,140
TOTAL OPERATING EXPENDITURES 10,084,410 11,634,565 10,645,305 11,014,920 11,424,210
TOTAL OTHER FINANCING SOURCES (USES);
Transfors in 1,022,065 1,123,300 1,160,235 1,491,070 1,628,706
Transfars oul . {1,783 320) {1,754, 500) (2,053,600 (2,089,100) {2,418,600)
TOTAL OTHER FINANCING SOURCES (USES) (760,355) (6531,200) (B3, 266) (588,030) (Bon B065)
NET CHANGIL IN FUND BALANGE 178,475 (1,264,035) (420,330) (401,310 (B25,665)
ESTIMATED ENDING FUND BALANGE, September 30 4,681,745 3416,810 2,987 480 2,586,170 1,660,505
Daedlcated Rosorves:
15% Fund Balance, reserved for oparations {1,507 ,480) {1,525,180) {1,561,970) {1,596,580) {1,636,880)
PROJECTED UNRESERVED FUND BALANCES, Soptembar 30 [ 1 1,861 1,428,610 8,580 23,625

15,000,000

General Fund 5-Year Projections

14,000,000
13,000,000

12,000,000

=g=0perating Revenues
=i=0perating Expenditures

11,000,000

10,000,000

2015 2016

~ir=Total Revenue
=i Tostal Dxpenditure

2019
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Seplember 30, 2015 through 2019

Library Projecied  Projocted  Projected  Projoctod Projoctod
2018 2016 2017 2018 2019
ESTIMATED BEGINNING FUND BALANGE, Octobor 1 § 48740 § 81,770 § 90,800 § 05525 § 94,665
REVENUES:
Taxes 161,445 166,450 168,050 171,400 173,050
Charges for sarvicas 62,300 102,300 105,300 107,300 110,300
Fines 2,500 2,500 2,600 2,500 2,600
Invastment income 1,500 1,500 1,500 1,500 1,500
Donations 12,600 12,500 12,600 12,500 12,600
TOTAL OPERATING REVENUES 270,245 285,260 280,760 205,200 300,750
OPERATING EXPENDITURES:
Parsonal services 420,200 328,226 436,720 245,388 366,300
Operalion & maintenance 206,415 207,695 200,306 210,706 212,206
L OPERATING EXPENDITURES B26,618 36 220 846,028 (56,060 67,506
TOTAL OTHER FINANCING SBOURCES (USES):
Transfers in 200,000 260,000 260,000 260,000 260,000
'NET CHANGE IN FUND BALANCE 33,630 5,030 4,726 (B60) (B,768)
ESTIMATED ENDING FUND BALANCE, Soptambar 30 81,770 a0, 800 08,625 a4, G665 B7,810
Dadigated Rosorvos:
16% Fund Balance, reserved for oparations (78,980) (80,430) (81,800) (83,410) (86,130)
[PROJECTED UNRESERVED FUND BALANCES, Soptombor 30§ 2,780 § 10,370 § 13,626 § _ 11,266 § 2,780
Library Fund 5-Year Projections
mﬂnm e Pl e b bl A et el e T ..' -l
—— e !
500,000
=== Qperating Revenues
400,000 == 0perating Expenditures
= Total Revenues
=st=Total Expenditures
300,000 = 3 ¢ ¢ :
e
i
2015 2016 2017 2018 2019
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CITY OF WASHINGTON, MISSOURI

Five Year Budget by Fund

September 30, 2015 through 2019

Velunteer Fire Projoctad Prajociad Projected Projectod Projected
2015 2016 2017 2018 2019

ESTIMATED BEGINNING FUND BALANGE, Octohor 1 5 007450 § 057475 § 034810 5 043490 % 654,865
REVENUES:
Charges for services 4,200 4,200 4,200 4,200 4,200
Rl 8,230 8,230 8,230 8,230 8,230
Invesiment incomae 3,000 3,000 3,000 3,000 3,000
Donatlgpn 100 100 100 100 100
TOTAL OPERATING REVENUES 15,530 15,530 15,630 16,530 16,630
OPERATING EXPENDITURES:
Parsonal services 166,880 202,910 205,800 208,820 212,260
Oparalion & maintanance 435,448 430,285 433,050 420,335 421,145
Capital Oulla . 36,000 45,000 5 = .
TOTAL OPERATING EXPENDITURES 874,25 (68,195 636,850 636,156 645,306
TOTAL OTHER FINANCING SOURCES {USES):
Transfers in 528,820 830,000 (32,000 634,000 835,000
TOTAL OTHER FINANCING SOURCES (USES) 628,820 630,000 32,000 634,000 635,000
NET CHANGE IN FUND DALANGE (20,975) (22,666) 8,680 11,375 17,135
ESTIMATED ENDING FUND BALANCE, Soptembar 30 957,475 834,810 943,490 954,865 972,000
Dodicated Resorves:
16% Fund Balance, raserved for operations {95,900) {84,880) (08,830} (95,720) {85,010)

PRHJIETEDUNREEERVEDFUNDBALﬂNﬂE'SI.Btm!mMrJD |i !!H!ﬂ 5 !!E'aﬁ ! HFIED ! Bﬁ-ﬂ.‘l"ﬂ ! EIE;E

600,000

e

400,000

200,000

Volunteer Fire Fund 5-Year Projections
minm e

=g==0parating Revenues
—-Operating Expenditures
she=Tatal Revenues

i Tt Cxpendltures
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
September 30, 2015 through 2019

-
Storm Watar Prejoetad Projectad Projectad Projectad Projected
2018 3016 2017 2018 2019

ESTIMATED BEGINNING FUND BALANCE, October 1 § 3715330 & 3046265 § 4,181,865 § 4425130 § 4,676,060
REVENUES:
Taxes 475,400 485,400 495,400 505,400 515,400
Charges for services 1,000 1,000 1,000 1,000 1,000
Invastment incoma 12,000 12,000 12,000 13,000 13,000
TOTAL OPERATING REVENUES AR8 400 488,400 508,400 518,400 526,400
OPERATING EXPENDITURES:
Capital Oullay 100,000 100,000 100,000 100,000 100,000
TOTAL OPERATING EXPENDITURES 100,000 100,000 100,000 100,000 100,000
TOTAL OTHER FINANCING S0URCES (USES):
Tranafara oul (168 465) {161, 800) {165,135) {168,470) {171,805)
TOTAL OTHER FINANCING SOURCES (USES) {158,485) (161,800) (165,135) {160,470) {171,805)
NET CHANGE IN FUND BALANCE 220,835 236,600 243,265 260 830 257 6ab
PROJECTED RESERVED FUND BALANCES, Septombor 30 | ! 3,045,265 : 3,080 1,655

i i

Storm Water Fund 5-Year Projections

600,000 = SIS N G

]
500,000 s e —
400,000

—4—0Operating Revenues
300000 — ==0perating Expendituras
* * <4 Total Revenues
200,000 == Total Expenditures
100,000 = = = _—
2015 - 2016 2018 - . @019




CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
September 30, 2015 through 2019

Vehicle & Equlpmnnt Enplacnmuni Projacted Projoctad Projociod Projoctad Projectad
2015 2016 2017 2018 2019

ESTIMATED BEGINNING FUND BALANGE, October 1 § 2,200,080 § 1,647,555 § 1,003,556 & BG1,065 & 482,036
REVEMUES:
Invastmanl incoma 6,000 10,000 10,000 10,000 10,000
TOTAL OPERATING REVENUES 6,000 10,000 10,000 10,000 10,000
OPERATING EXPENDITURES!
Capilal Oullay 968,125 64,000 712,600 bi8,720 307,880
TOTAL OPERATING EXPENDITURES 68,125 i, 000 772,600 818,720 307,890
TOTAL OTHER FINANCING SOURCES (USES):
Sals of capltal nssols 10,000 10,000 10,000 10,000 10,000
Transfaers in 300,000 300,000 300,000 300,000 300,000
TOTAL OTHER FINANCING SOURCES (USES 310,000 310,000 310,000 310,000 310,000
MET CHANGE IN FUND BALANCE {652,125) (344,000} {452,500) {498,720) _15_.ﬂ

PROJECTED RESERVED FUND BALANCES, Soptombor 30 '

e

Vehicle & Equipment Replacement Fund

5-Year Projections
1,200,000 — '
1,000,000
00,000 —4—Operating Revenues
600,000 == 0Operating Expenditures
y ~4—Total Revenues
‘400,000
0 st Tokal Expenditures
200,000

2015 2016 2017 2018 2019
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Seplember 30, 2015 through 2019

&npitnl Improvement !-hlnu Tax Prajectod Prajocted Projectad Projected Projected
2016 2016 2017 2018 2018

ESTIMATED BEGINNING FUND BALANGE, Octobar 1 § 3865840 § 4,170,060 § 4802810 § 0182310 § 2,621820
REVENUES:
Taxes 1,802,500 1,812,000 1,821,500 1,100,000 -
Intergovernmantal 234,470 240,340 y £ .
Investmant Income 6,000 6,200 3,300 . ®
Danations 110,000 85,000 46,000 - -
TOTAL OPERATING RUVENUES 2,162,870 2,143,540 1,883,800 1,100,000 =
OPERATING EXPENDITURES:
Capital Oullay 859,130 440,340 2,586,000 673,060
TOTAL OPERATING EXPENDITURES ST 859,130 440,340 2,596,000 673,960
TOTAL OTHER FINANCING SOURCES (USES):
Transfers oul (988,830) (990,440) (984,300) (006,530) (884,650)

NET CHANGE IN FUND BALANCE 304,210 712,780

{1,700,500) (BG0,480) (B84, 550)
PROJEGTED RESERVID FUND BALANCES, Soplombar 30 2,610 § 3

5,162,310 _§ 2,621,820 8

Capital Improvement Sales Tax Fund
5-Year Projections

4,000,000 |- '
3,500,000
3,000,000
2,500,000 ==fe==Iparating Revenues
2,000,000 |——o: === Operating Expenditures
1,500,000 == Total Revenues
el Tt | Eupli'ldltum:

1,000,000

500,000
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
September 30, 2015 through 2019

— -
Transportation Sales Tax Projected  Projocted  Projected Projocted  Projocted
2018 2016 2017 2018 2019

ESTIMATED BEGINNING FUND BALANGE, Octobor 1 § 2077600 § 2494030 § 2,262,070 § 2,474,370 § 1,083,600
REVENUES:
Taxas 2,432,500 2,449,000 2465500 2,481,000 2,496,000
Intergavernmantal 500,000 988,000 990,000 - -
r!_n!ﬂtrnnnt Income 8,000 8,000 8,000 8,000 8,000
TOTAL OPERATING REVENUES 2,940,600 3,445,000 3,463,500 2,486,000 2,504,000
OPERATING EXPEMDITURES:
Capital Oullay 1,807,000 1,018,000 1,444,000 685,000 696,000
TOTAL OPERATING EXPENDITURES 1,807,000 1,018,000 1,444,000 885,000 696,000
TOTAL OTHER FINANGING SOURGES (USES):
Transfars oul (1,617,070)  (1,768,860)  (1,807,200)  (2,284,770)  (2,335,550)
TOTAL OTHER FINANCING SOURCES (USES) {(1,617,070)  (1,758,060)  (1,807,200)  (2,284,770)  (2,335,550)
NET GHANGE IN FUND BALANGCE {4B3,570) (231,860) 212,300 {480,770) (527,650)

PROJECTED RESERVED FUND BALANGES, Septembar 30 5 2404030 § 2,262,070 § 2,474,570 § 1,083,600 § 1,456,050

Transportation Sales Tax Fund
5-Year Projections
4,300,000 : :
3,500,000 -
2,700,000 =é=0Operating Ravenues
3 -ll-Dplrnllns Expandituras
1,900,000 — ~s—Total Revenuas
=+=Total Expendituras
1,100,000
' 300,000
2015 . 2016 2017 2018 2019
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Seplember 30, 2015 through 2019

Water Projocted Projected Prajected Projectod Projectod
o 2016 2018 2017 2018 2018
HSTIMATED BEGINNING FUND BALANCE, October 1 % 6437660 % 6257560 § 6370330 § 6483600 § 6588225
OPERATING REVENUES:
Charges for services 1,686,760 1,628,600 1,646,500 1,673,500 1,609,500
TOTAL OPERATING REVENUES 1,606,750 1,626,600 1,649,600 1673500 1,680,600
OPERATING EXPENSES:
Personal survices 658,010 573,280 591,070 608,260 630,680
Operation & maintenance 303,360 GOG.A70 701,280 716,708 Ta2,726
Small tools/equipment/ixiures 21,010 B - - -
Depraciation expanse 320,000 320,000 310,000 310,000 310,000
TOTAL OPORATING EXPONSES 1,582,370 1,578,850 1,602,350 1,634,985 1,673,405
HONOPERATING REVENUES (EXPENSES)
Invesiment income 5,000 5,000 5,000 5,000 6,000
Miscallaneous 81,120 81,120 61,120 81,120 61,120
Interest and fiscal chargos {130,300)
Capital autlay (430,000)  {1,278,000) {B0,000) {40,000) (1,248,000
TOTAL NONOPERATING REVENUES (EXPENSES) (503,180)  (1,212,880) {13,880} 18,120 {1,181,880)
TRANSFERS
Tranafars oul (225.100} (225,300) (250,600) {258,400) {344 BOO)
TOTAL TRANSFERS {225,300) {225,300) (250,800) (259.400) {344, 800)
CHANGE IN NET ASSETS {714,100) {1,391,530) (217,330) (202,775) {1,500,585)
ESTIMATED ENDING FUND BALANCE, Saptomber 30 5,723 660 4 BEG, 030 8,153,000 6,280,825 5 087 640
Adjustmanta for eapltal outlay and dobi service 534,000 1,504,300 330,600 307 400 1,582,800
Laaa; Invested In capital assets, not of rolated dobt (5,171.550) (6,130,550) (5,900,550)  (5,638,550) (6,578,550)
Less Funding Requiremonts:
25% Fund Balance, commiited for oporafions {395,6800) {394,700) {400,600} (408,700) {418,400)

PROJECTED UNRESERVED FUND B\ALMNCEBI BIEIlmhtrEﬂ 3 M g [1“@ ] 192d!ﬂ i ﬁ‘ﬂlgzg ! la'lllﬂ'lgl

Water Fund
5-Year Projections

3,400,000

2,900,000 ;
=¢=0perating Revenues

2,400,000 . =l=0perating [xpenses
ste=Total Revenues
===Total Cxpenies

1,900,000

1,400,000

2015 2016 o1y 2018 RS b
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Saptember 30, 2015 through 2018

Sewage Treatment

Projacted
2018

Prajected

2016

Prajectod
2017

Projoctod
2018

Projectod
2019

ESTIMATED BEGINNING FUND BALANGE, Outober 1
OPERATING REVENUES:

510,564,790 10,617,760

§ 10,763,835 510,950,175 & 11,166,810

Charges for services 2,633,600 2,658,100 2,684,100 2,707 600 2,732 600
TOTAL OPERATING REVENUES 2,633,600 2,668,100 2,684,100 2,707 600 2,732,600
OPERATING EXPENSES:
Parsanal services 385,350 401,085 408 468 426,165 437,065
Oparation & maintenanca 721,785 704,475 710,230 735,238 764,795
Small toolsfequipmant/figluras 26,030 = 4 2 i
Dapraciation expanse 700,000 900,000 400,000 a00,000 800,000
TOTAL OPERATING EXPENSES 2,033,165 2,006,560 2,028,695 2,061,400 2,001,850
HONOPERATING REVENUES (EXPENSES)
Invesimant incomea 494,000 A94,000 A, 000 484,000 494 000
Miscellanaous 13,000 13,000 13,000 13,000 13,000
Intarost and fiscal charges (764, 465) {714, 465) (676,065) {B36,565) {505,165)
Principal - dabl servica (800,000) (930,000) (845,000) (BE60,000) (8G0,000)
Capital outlay (240,000} (200,000} (200,000)  (100,000) (100,000)
_TDTAI- NONOPERATING REVENUES (EXPENSES) {1,367 4G65) {1,337 4G5) {1,314,065) {1,189,565) {1,148,165)
CHANGE IN NET ABSETS (1,087,030) {083,025) (858,660) (843,368 (807 415)
ESTIMATED ENDING FUND BALANGE, Soptember 30 9477,760 9,633,835 9,805,175 10,106,810 10,350,395
Adjustments for capital outlay and debt service 1,140,000 1,130,000 1,145,000 1,080,000 1,060,000
Less: Invested in capltal assots, not of related debt (10,460,240) {8,430,240) (G,385,240)  (4,425,240) (2.405,240)
Less Funding Requiremanta;
25% Fund Balance, committed for oparations (508,300) (501,400) (507,200) {816,400) (5623,000)
PROJECTED UNRESERVED FUND BALnNﬁ!BI !-Enmbnr 30 i ﬂ!ﬁ?ﬂ i lllﬂlﬁ! i 4&5?,73! g 3&170 5 8,431,155
Sewage Treatment Fund
5-Year Projections
EB00000 (e e : |
4,500,000 | — — -
b =
4000000 |— — — a0 \
==p==(Iparating Revenues
3,500,000 — — i =l=Cparating Expansas
P - —r o === Total Revanues

3,000,000 — == : —+i=Tatal Expanses

2,500,000 | e : i

2,000,000 B— ™ . — -

2015 2016 2017 2018 2019
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CITY OF WASHINGTON, MISSOURI
Flve Year Budget by Fund
Saptambar 30, 2015 through 2019

Solid Waste Projoctad Projocted Prajected Projoctod Projoctod
a1 2015 2016 2017 2018 2019
ESTIMATED BEGIMNING FUND BALANCE, Oelobar 1 § 2307380 § 2285400 § 2,116,325 § 1808456 § 1,640,845
OPERATING REVENUES!
Chargas for sarvices 2270850 2,281,150 2,203,850 2,308,150 2,118,660
TOTAL OPERATING REVENUES 2,270,650 2,281,150 2‘293.3511 2,308 150 2,318,650
OPERATING EXPENSES:
Paraonal services 725,640 749,360 773470 798,130 B27,070
Oparation & maintenance 1,430,675 1,465,065 1,481,000 1,498,430 1,525,040
Small toolsfequipmantfixlures 7,225 1,900 2,060 2,200 2,300
Depragiation axpense 248,000 246,000 269,000 269,000 268,000
TOTAL OPERATING EXPENSES 2,409,540 2,462 315 2,525,620 2,567,760 2,623,410
NONOPERATING REVENUES (EXPENSES)
Invasiment income 12,000 12,000 12,000 12,000 12,000
Capital oullay {560,000) {12,000} (B0,000) - =
TOTAL NONOPERATING REVEMUES (EXPENSES) (533,000) . (68,000) 12,000 12,000
CHANGE IN NET ASSETS (671,800) {181,165) (266, 870) {(249,610) {202,780)
ESTIMATED ENDING FUND BALANCE, Saptamber 30 1,725,480 2,104,325 1,816,455 1,646,845 1,354,085
Adjustmants for caplital outlay and debt service 560,000 12,000 80,000 - =
Loss: Invested in capital assets, net of related dobt 1,777,500 2,035,500 2,384,600 2,653,500 2,922,500
Loess Funding Requiroments:
256% Fund Balance, cominitted for oporalions (602,400) {615,600) {631,400) (G41,800) {655,900)

PROJECTED UNRESERVED FUND BALANCES, September 30§ 3460500 § 3536225 § 36400555 § 3058445 § 3020885

3,100,000 ' e Wl

Solid Waste Fund
5-Year Projections

3,000,000
2,900,000
2,800,000

2,700,000
2,600,000 ¢
2,500,000

2,400,000
2,300,000

2,200,000

=4=0perating Revenues
=m=0perating Expenses
| Total Revenues
===Total Expenses
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CITY OF WASHINGTON, MISSOURI

Five Year Budget by Fund
September 30, 2015 through 2019
——
Debt Service Projected  Projocted  Projocted  Projected  Projected
. 2015 2016 2017 2018 2019

ESTIMATED DEGINNING FUND BALANCE, October 1 § 345.536 § 1.035.07'3 § 1122026 § 1,214,080 § 1,311,135
REVEMUES:
Taxes 271,870 273,045 273,045 278,045 278,045
Invastmanl income 123,210 110,610 06,310 77,310 58,410
TOTAL OPERATING REVENUES 305,180 ana 665 368,365 355,355 336,455
OPERATING EXPENDITURES:
Oparation & maintenance 23,580 16,300 15,300 15,300 15,300
Dabl servica - principal 1,704,545 1,810,000 2,010,000 2,625,000 2,155,000
Dbl service - Inlarast 1,414 545 1,366,400 1,306,800 1,234,100 1,143,200
TOTAL OPERATING EXPENDITURES 3,142,670 3,281,700 3,331,200 874,400 3013,
TOTAL OTHER FINANCING SOURCES (USES):
Transfors In 2,832 000 3,000,000 3,054,800 3,616,100 3,674,100
TOTAL OTHER FINANCING SOURCES (USES) 2,832,000 3,000,000 3,064,900 3,616,100 3,674,100
'MET CHANGE IN FUND BALANCE _ 02,055 97,065 97,055

#4510 81,055

PROJECTED RESERVED FUND HALANC‘ES‘ EnEttmblr a0 L

l"i:l 07

311,938 5 1,408,100

4,300,000
3,800,000
3,300,000

b emn e e

Debt Service Funds
5-Year Projections

2,800,000

2,300,000
1,800,000

1,300,000

BO0,000

300,000
2015 -

- —— —

016

— & &
2017 2018 2019

—4—Operating Revenues
~a=Operating Expenditures
- Total Revenues
—+Total Expenditures
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Saeptember 30, 2015 through 2019

Agancy Projociod Projociod Projoctod Projocted Projected

o . 2015 2016 2017 2018 2019
ESTIMATED DEGINNING FUND DALANCE, Octobar 1 3 - 3 T 3 - 5 = 2 .
REVENULS;
Ranl 867,000 a72,500 871,000 074,500 964,000
TOTAL OPERATING REVENUES 067,000 072,500 971,000 074,500 964,000
OPERATING EXPENDITURES:
Capital Outlay = = . - .
Dabl service « principal 20,000 747,000 758,000 #¥5,000 780,000
Debl service - Intarast 238,000 226,500 213,000 189,500 175,000
TOTAL OPERATING EXPENDITURES 067,000 072,500 071,000 074,500 064,000
NET CHANGE IN FUND BALANCE - - - - -

PROJECTED RESERVED FUND BALANCES, Suptembar 30 5 = & = 5 i i - ! -

Agency Funds
5-Year Projections
i R S : 4
974,000
972,000 ;
970,000 =g Oparating Revenues
=f@i=0perating Expendituras
it "'i*l-'Tﬂlﬂl numuu
066,000 =it Tkl Expienieliiiros
964,000
962,000 . —
2015 2016 2017 2018 2019
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CITY OF WASHINGTON, MISSOURI

mTaxes
BCharges for Services MFines

LLast Ten Fiscal Years

General Revenues by Source - Budget

oAl Others

milcenses and Permits Olntergovernmental

2005 2006 2007 2008 2009 2010 2011

2012 2013 2014

Licenses

Period and Charges for All

Ending Taxes Permits  Intergovernmental Services Fines  Others Total
9/30/2005 6,378,761 222720 608,187 741,767 150,953 216,929 8319317
0/30/2006 6,505,805 199,000 694,895 RORA05 110,000 172,665 8,580,670
9/30/2007 7,040,865 199,000 18,640 014,815 130,000 177,565 §,480,885
9/30/2008 7,675,865 239,000 26,750 960,490 180,000 235300 9,317,405
9/30/2009 7,971,765 188,500 26,435 1,057,530 300,000 219,600 9,763,830
9/30/2010 7,785,115 148,700 67380 1,502,345 350,000 246,000 10,139,540
9/30/2011 8,314,630 146,150 71,000 1,551,435 160,000 201,100 10,444,315
9/30/2012 8,489,060 135,050 93,000 1,752,205 170,000 194,900 10,835,115
9/30/2013 8,373,855 188,300 94,500 1,804,710 170,000 206,300 10,837,665
9/30/2014 8,655,615 140,100 88,000 1,762,710 175000 201,815 11,023,240
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CITY OF WASHINGTON, MISSOURI

General Expenditures by Department - Budget

Last Ten Fiscal Years

@ Administration, Finance, & others mBuilding & Maintenance ) L
tPolice O Streat
@ Engineering B Parks & Aquatic Canter
BAirport
11,000,000
_; .
9,000,000 - = e [0 (0|l L
== 1= - [
7,000,000 - i —
5,000,000 -
3,000,000 -
1,000,000
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Administration, Parks &
Period Finance, & Building & Aquatic
Ending others Maintenance Police Street Engineering  Center Alrport Taotal
9/30/2005 1,499,778 223,956 2,635,110 1,410,041 566,540 0 0 6,335,425
9/30/2006 1,629,510 232,445 2,738,220 1.413,025 569,385 1,121,030 117,975 6,582,585
9/30/2007 1,672,830 76,555 2,738,245 1,043,600 584,420 1,193,785 116,155 8,105,590
9/30/2008 2,837,805 307,060 2,769,955 978,475 059,530 1,162,970 161,390 8,877,185
9/30/2009 1,847,950 310,490 3,145,815 1,121,070 065,405 1,375,720 150,660 8,617,110
9/30/2010 2,890,385 256,865 2,370,595 1,221,625 590,135 1,360,580 126,945 8,826,130
9/30/2011 2,902,415 245,370 2,572,285 1,406,370 720,070 1,357,350 142,510 9,346,370
9/30/2012 3,085,265 250,080 2,616,490 1,433,375 640,945 1,652,627 162,100 9,841,782
9/30/2013 3,103,585 257,155 2,589,020 1,525,170 650,480 1,536,120 187,210 0,849,640
9/30/2014 3,167,665 265,180 2,678,840 1,586,695 663,485 1,554,945 167,600 10,084,410

4 Parks and Airport moved to General Fund in 2006,
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Governmental Revenues by Source - Budget

b Taxes
O Chargas for Services mFinas

CITY OF WASHINGTON, MISSOURI

Last Ten Fiscal Years

mlLicanses Hnd Permita

OIntergovernmental

BAll Others

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Period Licenses and Charges for

Ending Taxes Permits Intergovernmental  Services Fines  All Oihers Total
9/30/2005 8,131,643 222,721 5,196,472 032,071 189,699 547,014 15,219,620
9/30/2006 10,237,070 199,000 1,281,055 891,440 150,035 319465 13,078,065
9/30/2007 11,037,590 199,000 1,950,015 246,840 135,800 331,005 14,600,250
9/30/2008 12,036,505 239,000 2,723,660 1,008,740 185,900 295,550 16,489,355
9/30/2009 13,032,690 188,500 1,729,035 1,262 820 309,000 412,200 16,934,245
9/30/2010 12,544,910 148,700 782,380 1,597,845 351,000 444,100 15,868,935
9/30/2011 13,130,805 146,150 1,390,000 1,607,435 161,200 722,915 17,158,505
9/30/2012 13,440,435 135,950 2,257,303 1,804,205 172,000 477,500 18,287,395
9/30/2013 13,427,440 188,300 1,508,970 1,860,810 172,500 512,320 17,670,340
9/30/2014 13,799,430 140,100 822,470 1,860,210 177,500 492,355 17,292,065
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CITY OF WASHINGTON, MISSOURI

Governmental Expenditures by Function - Budget

Last Ten Fiseal Years

@Admin, Financa, & others @ Bullding & Maint. nPalice OStneat
mEnginearing oParks & Aquatic Genter  @Alrport OSpecial Funds
_OCapltal Projects | Debt Service e S

30,000,000

25,000,000 -

20,000,000

15,000,000

10,000,000 : - i

5,000,000 -
0 -
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Adlmin, Parks &
Peviod  Finnnee, &  Building Adquatie Special Capital Deln
Ending others & Maint,  Police Sireet  Enpineering  Center  Airport  Funds Prajecis  Service Taotal

SA30/2005 1,526,644 223,959 2,635,105 1,410,040 566,539 0 o 5,140,745 4,883,706 387,383 17,574,121
30,2006 1,471,579 226,233 2,764,130 1 66, 769 492,751 1,141,540 645469 755,514 7,720,081 586,188 17,450,254
93042007 1,644,830 198,300 2,733,245 978,100 SHAA20 1128985 116,155 TT1O60 13228355 817,835 22,208,185
302008 2,159,540 307,060 2760 955 TR ATS 650 530 1,162970 161,390 R49,900 8,790,225 805,750 18,744,835
Sf30/2009 1,827,950 310,490 3,120,605 1,106,770 665405 1,317,340 150,660 993,300 3,659,000 598,700 13,750,220
D/30/2010 2900715 256,865 2370595 1,221,623 590,135 1,350,250 126,945 997,555 9784245 1,279,500 20887430
910/2011 2928015 245370 2,560,285 I, 406,370 720,070 1,343,750 142,510 1 476,725 G440 800 4336812 24,609,707
91302012 3,301,265 250,980 2,604,490 1,433 375 640,945 | 448,627 162,100 1062695 12,080,705 3,014,600 26,006,782
93042013 3,144,585 257,155 2,589,920 1,525,170 650480 1 495120 187,210 1,033,605 6,627,825 2,975,600 20,486,860
O430/2014 3,194,665 265,180 2678840 1,586,695 663,485 1,527.945 167,600 1,200940 3734255 3,142,670 18,162,275

#4rka and Airport moved from Specinl Revenue Funds in 2006,
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ASSESSED VALUATION OF TAXABLE PROPERTY

FISCAL REAL ESTATE PERSONAL STATE ASSESSED TOTAL
YEAR PROPERTY PROPERTY R.R. & UTILITIES VALUATION
2005 $214,831,146 $60,192,298 $5,930,418 $280,962 862
2006 $223,717.275 $563,408,785 $6,053,858 $283,179,918
2007 $252,005,208 546,877,606 $6,178,842 $305,061,736
2008 $250,023,302 $50,012,813 $6,189,799 $316,125,914
2009 $260,283,247 $50,012,813 $6,189,799 $316,485,859
2010 $274,869,051 $48,432,108 $7,118,272 $330,419,429
2011 $273,603,043 $48,981,844 $7,037,831 $330,522,718
2012 $274,934,189 $53,632,261 $7,860,333 $336,326,783
2013 $246,209,191 $47,501,400 $8,310,506 $302,021,097
2014 $251,104,354 $50,643,458 $8,549 484 $310,197 296
r
Total Assessed Valuation
of Taxable Property
2005 through 2014

$340,000,000 - —
$330,000,000 +
$320,000,000 + S
5310;0%.%0 T e
$300,000,000 = -
$290,000,000 - =:
$280,000,000 —
£270,000,000 -
HBD.DDD.DDD T T T ¥ ¥ ¥ T — - T ¥

2005 2008 2007 2008 2000 2010 2019 2012 2013 2014

N
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PROPERTY TAX RATE BY YEAR AND FUND*

*Per $100 of assessed valuation

Fiscal General Library Total
Year Fund Fund Rate
2005 $0.6177 $0.0872 $0.6049
2006 $0.5940 $0.0905 $0.6845
2007 $0.5857 $0.0906 $0.6763
2008 $0.5941 $0.0934 $0.6875
2009 $0.5959 $0.0923 $0.6882
2010 $0.5962 $0.0914 $0.6876
201 $0.6020 $0.0927 $0.6947
2012 $0.6048 $0.0945 $0.6993
2013 $0.6062 $0.1000 $0.7062
2014 $0.6062 $0.1000 $0.7062

Each year a portion of the General Fund tax levy is set aside for Fire Department purposes,

r Y
Total Tax Rate
per $100 of Assessed Valuation
2005 through 2014

£0.7200 v— —

$0.7000 -

50,6800

50,6600

50.6400 — _

$0.6200 - = —

$0.6000 — 7 e ; . . y

2006 2006 2007 2008 2009 2010 2011 212 2013 2014

\ 7
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FULL-TIME I

UIVALENTS SCHEDU

DEPARTMENT
LASSIFICAT DESCRIPTI

Adminlstration

City Adminisiraior

Assistant City Administrator

City Clerk / Human Resources Mannger

Executive Secretary

Clerk - Administration

Emergency Preparedness Director

Economie Development
Eeonomie Development Director
Economic Developer

Legal
Municipal Judge
City Attorney
Court Clerk
Dreputy Court Clerk

Building Maintenance
Buflding Maintenance Supervisor
Custodian

Communications
Direetor of Comimunications
Lead Dispatcher
Dispateher

Finunce
Finance Manager
CGeneral Ledger Clerk
Accounts Payable Clerk
Payroll / Accounts Recervable Clerk
Specinl Accounts f Utility Billing Clerk
Utility Billing Clerk
Cushier

Information Technology
Information Technology Manager
Information Technology Specinlist

Library
Librarian
Assistant Librarian
Children's Librarinn
Clerk
Part-Time Clerk
Part-Time Shelvers

Fire
Fire Chiefl
Seerelary
Custodian
Yolunieer Fire Fighters

Parks & Hecreation
Direetor of Parks and Recreation
Parks and Recreatton Foreiman
Recreation Coordinator
Parks and Reereation Lead Laborer
Parks & Recreation Equipment Operator
Parks and Reereation Secretary
Purks and Recreation Laborer
Lend/Assistant Lead Coungelors
Counselors
PT Seasonal Coshiers
FT Cashiers

Actual Actual Actual Budget
2011-2012 2012-2013 2013-2014 2014-2015
1 I | I
1 | | 1
1 | | I
1 112 112 1/2
1 1 | I
112 112 172 1/2
1 1 | I
172 0 0 0
174 174 1/4 14
174 144 1/4 1/4
144 174 144 1/d
144 14 144 1/4
1 1 1 I

2112 212 2172 2
I 1 1 1
1 1 1 1
9 9 9 9
| 1 1 1
1 1 1 1
| 1 1 I
| 1 1 1
| I | 1
1 1 1 1

1172 1172 1142 12
1 | | 1
1 | | |
1 1 | |
1 I | |
I I | 1
I I | 2
6 & G 6
K] i 5 2
112 112 112 112
| 1 1 1
112 112 112 172
71 71 71 6
1 1 1 1
1 1 1 1
1 1 1 1
2 2 2 2
1 1 I I
1 1 I |
7 ) 7 7
2 2 2 2
1 11 11 13
13 15 16 13
7 i & 8



Planning & Engincering
City Enginger
Director of Planning and Engineering Services
Assistunt City Engineer
Building Official
Building Inspector
Engineering Technician
Planning and Engincering Services Secretary
Engingering Clerk
Infrastugture nspector

Puolice
Police Chicf
Police Coplain
Police Licutenant
Police Sergeant
Detective
Detective - Marcotics
Patrol Officer « Conine
Pairol Officer = DA RE/ School Resource
PPatrol Offiger
IPatrol Officer - TraiTic Salely
Court Clerk/OiTice Supervisor
PPolice Secretary
Animal Control / Nuisance Abatement Officer
PPolice Records Clerk

Sanitation/Land fl/Compost/Recycling
Sanitation Foreman / Mechanie
Sanitation & Compost/Reeyeling Truek Driver
Landfill Laborer
Landfill Equipment Operator
Compost Laborer
Refuse Collector

Street
Streets and Sanitation Superintendent
Streets Foreman
Streels Equipment Operator
Streets Lead Laborer
Streels and Sanitation Secretary
Streets Laborer

Wastewaier
Water and Wastewater Superintendent
Wastewater Treatment Plant Operator 111
Lub Technician
Wastewater Plant Gperator [1/Mechanic
Wastewater Plant Operator |
Secretary
Clerk

Water
Water and Wastewater Superintendent
Foreman
Lend Luborer
Equipment Operator
Truck Diriver
Secretary
Meter Render
Laborer
Clerk

Major Changes:

Major Changes: In 2013, the Deputy City Clerk took the City Clerk position after the prior clerk retired. The part-time economic development
position retired. The City began operating o minature golf and driving range which added 3 Cashiers and 1 Ground Maintenance person,
In 2015, Big Driver was closed so seasonal cashiers were eliminated. Prior to this year, the City was on a hiring freeze with only essential
personnel being replaced, The City continues to closely monitior cach vacancy and address il a replacement should be hired,

| 1 1 I
/4 1/4 1/d 1/d
I i ! |

I 1 ! I

i I 1 I

I I | I

I I I i

| 1 I |

1 I 1 i

! I I I

1 1 1 1

4 4 4 4
3 3 1 3
2 2 2 2

I 1 I I
] ] ] 0
2 2 2 2
13 13 13 13
2 2 2 2
34 34 374 374
| 1 1 I

0 0 0 0

| 1 I |

| 1 I 1

3 3 3 3
2 2 2 2
2 2 2 2
3 3 3 3
2 2 2 2

1 I | I

1 1 | I
3 3 3 3
3 3 3 3
1 I i 1

4172 6 6 6

112 112 1/2 12
I I | 1

I i 1 |

| I | I
3 3 3 3
112 112 112 112
1172 1/2 112 112
12 12 12 12

| i 1 |

| | 1 |

| I 1 |

| 1 1 |
112 112 12 112
2 ] 1 1

I | 1 i
112 12 12 12

249,50 252,00 253,00 244.50

Full-Time Equivalent or FTE s the number of full-time positions or part-time positions converted into a fraction of a full-time position.
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Full-Time Equivalents By Department

70,00

60.00

4= Adminlstration
~~Economic Development
= Building Malntenance
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—e—Fnance
—+—Information Technology
by
—fhe

50.00

10.00

i : ‘. & 4 Parks & Recreation
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GRADE PERFORMANCE

JOB
CLASSIFICATION

Grade

City Administrator

Assistant City Administrator

Economic Developer

City Clerk / Human Resources Manager
Emergency Preparedness Director
Executive Secretary / Deputy City Clerk
Clerk - Administration

Lead Custodian

Custodian

Director of Communications

Lead Dispatcher

Dispatcher

Dispatch Trainee

Finance Manager

General Ledger Clerk

Accounts Payable Clerk

Payroll / Accounts Receivable Clerk
Special Accounts / Utility Billing Clerk
Utility Billing Clerk

Head Cashier

Information Technology Manager
Information Technology Specialist
Librarian

Assistant Librarian

Children's Librarian

Library Clerk

Director of Parks and Recreation
Assistant Director of Parks and Recreation
Parks and Recreation Foreman
Recreation Coordinator

Parks and Recreation Lead Laborer
Parks and Recreation Secretary

Parks and Recreation Laborer

City Engineer

Director of Planning and Engineering Services
Assistant City Engineer

Building Official

Building Inspector

Engineering Technician

Planning and Engineering Services Secretary
Engineering Clerk
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20
18
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17
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11
11
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GRADE PERFORMANCE

JOB
CLASSIFICATION

Grade

Police Chief

Police Captain

Police Lieutenant

Police Sergeant

Detective

Detective - Narcotics

Patrol Officer - Canine

Patrol Officer - D.AR.E,

Patrol Officer - School Resource

Patrol Officer - Traffic Safety

~ Patrol Officer

Office Supervisor / Municipal Court Clerk
Police Secretary

Animal Control / Nuisance Abatement Officer
Police Records Clark

Sanitation Fereman / Mechanic
Sanitation Truck Driver

Landfill Laborer

Compost Laborer

Refuse Collector

Streets and Sanitation Superintendent
Streets Foreman

Streets and Sanitation Equipment Operator
Streets and Sanitation Lead Laborer
Streets and Sanitation Truck Driver
Streets and Sanitation Secretary

Streets and Sanitation Laborer
Wastewater Treatment Plant Operator
Lab Technician

Water and Wastewater Superintendent
Water and Wastewater Foreman

Water and Wastewater Lead Laborer
Infrastructure Inspector / Meter Reader
Water and Wastewater Equipment Operator
Water and Wastewater Truck Driver
Water and Wastewater Secretary

Water and Wastewater Laborer

Water and Wastewater Clerk
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GLOSSARY

Account --- A chronological record of public funds showing receipts, disbursements, and the
balance.

Acerual Accounting --- The basis of accounting under which revenues are recorded when they are
earned (whether or not cash is received at that time) and expenditures are recorded when goods and
services are received (whether or not cash disbursements are made at that time).

Ad Valorem Tax --- A lax based on value,

Agency Fund === Agency funds are used to report resources held by the reporting government in a
purely custodial capacity.

Amended Budget --- Refers to the budget approved by the City Council, as most recently amended.

Arbitrage --- The reinvestment of the proceeds of tax-exempt securities in materially higher-
yielding taxable securities.

Appropriation --- An authorization granted by the City Council that permits the entity to make
expenditures and incur obligations for purposes specified in the Budget.

Assessments --- Assessments are charges in the nature of taxes upon property owners to pay the
costs of facilities or improvements that benefit the property owned. Payment of the amount of
assessed (together with interest if not paid upon assessment) is secured by a direct fixed lien on the
property. The assessed payments are either used directly to pay the costs of the facilities or
improvements or, if paid over time, are used to repay bonds issued to finance such costs, “Special
assessment” financing proceeds are used for improvements relating to property, such as sidewalks,
streets, gutters, sewers and water systems,

Assessed Valuation -- A value set on real estate or other property as a basis for levying taxes. The
assessed value is set by the County Assessor who is charged with determining the taxable value of
property according to a formula set by the State of Missouri,

Assessment Ratio --- The ratio at which the tax rate is applied to the tax base,

Balanced Budget --- Annual financial plan in which expenses do not exceed revenues,

Basis of Accounting --- A term used to refer to when revenues, expenditures, expenses, and
transfers and the related assets and liabilities are recognized in the accounts and reported in the

financial statements,

Beginning Fund Balance --- Fund balance available in a fund from the end of the prior year, for use
in the following year.
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Bond --- A writlen promise to pay a specified sum of money at a specified date in the future together
with periodic interest at a specified rate.

Budget --- A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

Budget Amendment--- An amendment or change to the original adopted budget,

Budget Calendar --- The schedule of key dates that the City follows in the preparation and adoption
of the budget.

Budget Message --- The opening section of the budget which provides City Council and the public
with a general summary of the most important aspects of the budget.

Budget Process --- The process of translating, planning, and programming decisions into specific
financial plans,

Budgetary Control --- The control or management of a government or enterprise in accordance
with an approved budget to keep expenditures within the limitations of available appropriations and
revenues.

CAFR --- Comprehensive Annual Financial Report.

Capital Assets --- Assets of significant value and having a useful life of several years,

Capital Budget --- The appropriation of resources for capital assets.

Capital Expenditures --- Expenditures that result in the acquisition, expansion, rehabilitation or
construction of fixed assets.

Capital Outlay --- Expenditures for the acquisition of capital assets.

Capital Project Fund --- Used to account for financial resources segregated for the acquisition or
construction of major capital facilities other than those financed by enterprise operations. The City's
Capital Project Fund is the Capital Improvement Fund which was established after the passage of a
one-half sales tax by the voters.

Capital Program --- A plan for capital expenditures to be incurred each year over a fixed period of
years to meet capital needs arising from the long-term work program or other capital needs. It sets
forth each project or other contemplated expenditures in which the government is to have a part and
specifies the resources estimated to be available to finance the projected expenditures.

Cash Basis --- The method of accounting under which revenues are recorded when received and
expenditures are recorded when paid.
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GLOSSARY

Certificate of Participation (COP) --- Securities which represent a share of an issuer's lease
payment. When a municipality finances a public facility through a lease-purchase transaction, the
interest in that government’s lease payment often is assigned to a third party that issues Certificates
of Participation, The Certificates represent a share of the lease payment received by the investor,

Charges for Services --- Revenue derived by charging a fee to the specific user of the service.

City Council --- The governing body elected by the Citizens of Washington to provide policy
direction for the operations of the City. Washington'’s City Council consists of a Mayor who is
elected for a four-year term and 8 Council Members who are elected from 4 wards (two council
members per ward) as established by the Charter. Council members are elected for two-year terms.

Community Improvement District (CID) --- Either a political subdivision, with the power to
impose special assessments and real property taxes, or a nonprofit corporation, with the power to
impose special assessments to pay for public improvements.

Consumer Price Index (CPI) --- A statistical description of price levels provided by the U.S,
Department of Labor. This index is used as a measure of the increase in cost of living (economic

inflation).

Covenant --- The issuer’s enforceable promise to do or refrain from doing some act, With respect to
municipal bonds, covenants are generally stated in the bond contract.

Department --- The Department is the Primary administrative unit in city operations. Each unit is
managed by a department head. Departments are generally composed of divisions and programs

which share a common purpose or which perform similar duties.

Debt --- An obligation resulting from the borrowing of money or from the purchase of goods and
services, Debt of governmental units includes bonds, time warrants, notes and floating debt,

Debt Limit --- The maximum amount of debt of outstanding gross or net debt legally permitted. The
limitation is usually a percentage of assessed valuation and may be fixed upon either gross or net
debt.

Debt Service --- The annual payment of principal and interest on the city’s bonded indebtedness.

Depreciation --- The process of recognizing the physical deterioration of capital assets over a period
of time.

Enterprise Fund --- Account for operations that provide a service to citizens, financed primarily by
a user charge for the provision of that service.

Encumbrance --- The commitment of funds to pay for future cash expenditures.
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GLOSSARY

Expenditure --- An expenditure is a decrease in net financial resources. This includes current
operating expenses requiring the present or future use of current assets.

Expense --- Charges incurred (whether paid immediately or unpaid) for operations, maintenance,
interest or other charges.

Fiduciary Fund Type --- These funds are utilized by the City to assist in accounting for assets held
under trust or agency agreements. Included are: (1) Trust Funds which are used to account for
assets held by government in a trustee capacity for individuals, private organizations, other
governments and/or other funds. And (2) Agency Funds which are used to account for assets held by
government in a custodial nature and do not involve measurement of results of operations.

Final Budget --- Most recently amended budget approved by City Council.

Fiseal Policy --- A government’s policies with respect to revenues, spending, and debt management
as these relate to government services, programs and capital investments. Fiscal policy provides an
agreed-upon set of principles for the planning and programming of government budgets and their
funding.

Fiscal Year --- The twelve month period on which the city operates its financial affairs. The City of
Washington’s fiscal year is October 1 through September 30.

Franchise Fee == A fee paid by public service utilities for use of public right-of-way to deliver their
services., The City currently has franchise agreements in place for Cable services.

Full-Time Equivalent (FTE) --- A part-time position converted to the decimal equivalent of a full-
time position based on 2,080 hours of work per year. For example, a part-time clerk working 20
hours per week would be the equivalent to .5 of a full time position.

Fund --- A fiscal and accounting entity with a self-balancing set of accounts recording cash and
other financial resources, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives.

Fund Balance --- The equity of a fund. Often times incorrectly referred to as “surplus™. Each fund
begins each year with a positive or negative fund balance.

General Fund --- A fund used to account for all financial resources, except those required to be
accounted for in another fund. The operating fund of the City.

Generally Accepted Accounting Principles (GAAP) --- Uniform minimum standards for financial

accounting and recording, encompassing the conventions, rules, and procedures that define accepted
accounting principles.
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GLOSSARY

Government Accounting Standards Board (GASB) --- The ultimate authoritative accounting and
financial reporting standard setting body for state and local governments.

Government Finance Officers Association (GFOA) --- An association to enhance and promote the
professional management of governments for the public benefit by identifying and developing
financial policies and practices and promoting them through education, training and leadership.

Governmental Funds --- Funds generally used to account for tax-supported activities. There are
five different types of governmental funds: the general fund, special revenue funds, debt service
funds, capital project funds, and permanent funds.

Grant --- A contribution by a government or other organization to support a specific function or
operation.

Information Technology (IT) --- A comprehensive financial accounting and management
information system that integrates several processes including personnel, payroll, accounts payable,

accounts receivable, purchasing, and utility billing under one system.

Infrastructure === The basic framework or foundation of the City, including buildings, roads,
bridges, sidewalks, and water and sewer systems,

Interfund Transfers --- Transfer of resources between two funds of the same governmental unit.,

Intergovernmental Revenue --- Revenue received from Federal, State or local governmental
bodies.

Internal Control --- A plan of organization for purchasing, accounting, and other financial activities
which, among other things, provides for separation of duties, proper authorization from responsible
officials in processing of a transaction and the arrangement of records and procedures to facilitate
effective control.

Levy --- The process of imposing taxes for the support of government activities.

Liability--- Obligation or debt that must be paid, renewed or refunded at some time in the future.

Liquidity --- The ability to convert an investment to cash promptly with minimum risk to principal
or accrued interest.

Long-Term Debt --- Debt with a maturity of more than one year after date of issuance.

Major Fund --- Governmental fund or enterprise fund reported as a separate column in the basic
fund financial statements and subject to a separate opinion in the independent auditor’s report.
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GLOSSARY

Modified Accrual Basis - The basis of accounting under which expenditures other than accrued
interest on general long-term debt are recorded at the time liabilities are incurred and revenues are
recorded when received in cash and/or available revenues which should be accrued to reflect
properly the taxes levied and revenue earned.

Objective === Something to be accomplished in specific, well-defined, and measurable terms and
that is achievable within a specific time frame.

Operating Revenue - Funds that the government receives as income to pay for ongoing
operations. It includes such items as taxes, fees from specific services, interest earnings, and grant

revenues. Operating revenues are used to pay for day-to-day services.

Operating Expenses --- The cost for personnel, materials and equipment required for a department
to function.

Ordinance --- A formal legislative enactment by the governing board of a municipality.
Original Budget - Initial approved budget approved by City Couneil.

Personnel Services - All costs associated with employee compensation. For example: salaries,
pension, and health insurance.

Property Taxes --- Revenues derived from the levying of taxes on real and personal property.
Property taxes are levied according to the properties assessed value,

Program Measurements - Specific quantitative measures of work performed within a program. It
measures quantity, the efficiency, and effectiveness of a given program.

Proprietary Funds --- Funds that focus on the determination of operating income, changes in net
position (or cost recover), financial position, and cash flows.

Public Hearing --- The segment of City Council meetings at which time citizens are given the
opportunity to discuss issues.

Purpose --- A broad statement of the goals, in terms of meeting public service needs that a
department is organized to meet.

Reserve — An account used to indicate the portion of a fund balance restricted for a specific
purpose.

Resolution --- Official action of the City Council directing a specific action be taken, Resolutions
are less formal than an Ordinance.

Revenue --- Funds received or collected by the City.
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GLOSSARY

Revenue Bonds --- Bonds whose principal and interest are payable solely from the revenues raised
by a specific function or activity.

Special Revenue Fund --- Revenues derived from specific sources that are legally restricted to
expenditures for specified purposes. The City's Special revenue Funds are the Parks & Recreation
Fund, Library Fund, Volunteer Fire Company Fund, and Airport Fund.

Statute --- A written law enacted by a duly organized and constituted legislative body.

Tax Increment Financing (TIF) --- Financing secured by the anticipated incremental increase in
tax revenues, resulting from the redevelopment of an area.

Tax Levy --- Total amount of tax certified by the City.

Tax Rate --- The amount of tax stated in terms of a unit of tax for each $100 of assessed value of
taxable property.

Taxes --- Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit of the people. This term does not include specific charges made
against particular persons or property for current or permanent benefit, such as special assessments,

Third Class City --- All cities and towns in the State of Missouri containing three thousand or more
inhabitants, not having adopted its own charter form of government.

Transmittal Letter --- A message prepared by the City Administrator explaining the annual
proposed budget, articulating the strategies and budget packages to achieve the City's goals, and
identifying budget impacts and changes. Also know as Budget Message.

Unqualified Opinion --- The term used to denote the highest level of assurance in the auditor’s
judgment that the financial statements are fairly presented in accordance with GAAP.

Unreserved Fund Balance --- The portion of a fund’s balance that is not restricted to be used for a
specific purpose and is available for appropriation,

User Fees --- The payment of a fee for direct receipt of a public service by the party benefiting from
the service,

Vehicle & Equipment Replacement Fund --- A fund established to provide funds for future

replacement of governmental vehicles and equipment. This fund is funded by a transfer of funds
from the general fund and is equal to prior year depreciation.
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