Washington Area Highway Transportation Committee Meeting
Council Chambers of City Hall
405 Jefferson Street
Washington, Missouri 63090

Monday, February 23, 2015 at 8:00 AM
Minutes
	
Present:					Absent:				Also Present:
Steve Sullentrup					Ed Fischer			Darren Lamb
Mark Wessels					Bob Engemann			Bob Zick
Judy Wagner					L. B. Eckelkamp		Dan Boyce
Ray Frankenberg, II				Jeff Mohesky			Ron Williams
Bill Straatmann									Jim Briggs
Mayor Sandy Lucy					
Joe Holtmeier					
Bernie Hillermann				
Bill Miller
Tim Brinker										
Walt Meyer	
													
Chairman Bill Straatmann opened the meeting with a roll call and the Pledge of Allegiance.  

Motion to approve the minutes of January 26, 2015 by W. Miller, Sr., second by B. Hillermann and passed without dissent.

1. Augusta Bottom Road
Mayor Lucy – We don’t need to be talking about this at a public meeting.  It is still in litigation.  Discussions are ongoing.  It is not that we are not working on it.  
B. Straatmann – We keep it on the agenda because it is an item that has been there for so many years.  We will continue to follow up.  The Mayor will let us know when something has happened.  

2. Amtrak
M. Wessels – This past weekend, the Chamber had a booth at the Working Woman’s Survival Show.  The Chamber has been involved in this show for 6 or 7 years.  It grows every year.  Yesterday when I arrived, it was so packed you could hardly walk in the Convention Center.  We give out information about Washington and Franklin County.  The new brochures were both on display.  Mary Beth Rettke gets together with Amtrak and they have a drawing for Amtrak tickets.  By the time I got there, she had given out 1,000 packets of information on Washington and was going to print more, but more popular than those was the drawing for Amtrak tickets.
MORPAC doesn’t meet for another month or so.    
If you want to go to Kansas City, right now there is a 20% discount.  It is $24 one way from Washington.  If you book well ahead of time you can get lower prices.  

3.	Highway 47/Missouri River Bridge 
R. Zick – The control center for all the electrical has been adjusted so that it will be in the center of the radius of the bump out rather than out towards the edge.  I think MoDOT has done a nice job of relocating it to where it will be fairly innocuous.  
B. Straatmann – How big is it?
B. Zick – It is 6 ft. 2 inches high and about 2 ft. x 4 ft.  The barrier wall will be on both sides.  
Distributed a drawing showing placement of the control center (see attached).  
M. Wessels – The curves on the drawing are the benches?
R. Zick – Yes.  That was a concern to us when it was outside of that radius.  
MoDOT has invited us to keep the $1,400 in pennies that were raised and to do something relative to the bridge.  They have been deposited in the City’s account.  We will discuss what the most appropriate thing to do with them is.
Mayor Lucy – We would like to recognize the schools that participated in the, “Pennies for the Bridge”. Yesterday someone told me an idea of what children would enjoy.  Apparently at the Science Center, when you go over Hwy 40 there is a glass window that you can look through to see the cars go by.  Children just love it and hover over it.
J. Wagner – The only problem is that as deep as the girders are I don’t know if you would be able to see through it.  You are talking 16 ft. width of shade.  Let me look at that and what it would do structurally.  
Mayor Lucy – It would probably cost more than $1,400.  I am just bringing it forward.  

J. Wagner – Showed the area that MoDOT will be acquiring.  There will be an area that will be left as a remnant that will be on the right side of the trail as you exit the bridge.  There is a considerable amount of grassy area where you may want to put the, “Welcome to the City of Washington” sign and maybe potentially a little resting area.
Right now we will plant it in grass but maybe someone could adopt that area.  It will be right next to the walking trail.  You could also put it up high enough so that you could see it as you drive into town.  You will be going 30 m.p.h. so you will have time to read it.  In our negotiations, an exchange for the use of all the property under the bridge is a possibility.

B. Straatmann – Are you taking the plaque off the old bridge?
B. Zick – I am sure we are.
B. Straatmann – Wherever that goes you may be able do something appropriate in the same area, two plaques.
J. Wagner – At the Riverfront Park, I noted there is some kind of display.  It designates the day that the lights went on the bridge.  I don’t know if something needs to be done with that as well.

B. Zick – Judy, do you have any idea of when we will be able to see renderings of the bridge?
J. Wagner – The renderings that we have will be it because our engineering is at budget.  It is quite costly and since we are paying that bill, I have renderings and I would rather use money on the engineering so we don’t run over the cost of the bridge.  What you see online will be it.  

[bookmark: _GoBack]4.	Highway 47 Corridor Committee 
Mayor Lucy – We held a meeting the week before last.  We have done some follow-ups since that meeting.

J. Wagner – Basically the Commission has approved the 325 Plan.  In 2017 $325 million will be the amount of money we will contract spend for the State system.  With only having that amount, they had to decide on where we would spend that money.  The Commission approved spending on the primary routes only which is about 8,400 miles out of the 34,000 mile system that we have.  Basically, the primary system is anything that goes across the state or connects cities that have over 2,000 people.  All 114 counties in the State have a primary route.  The rest of the roads that are supplementary, we will be doing our own work in-house to maintain those.  It will be a lot of patching work.  Bridges will be patched if we keep them open.  The I-44 Bridge over Hwy 50, the east bound on ramp, we had a hole 16 x 6 bust through.  A few hours later, I-44 at the Meramec River, the same type of thing happened.  The supplementary system will not get much attention because our primary system is aged and needs attention.  Also in 2017, with having decreased revenue coming in from the fuel tax, we will not be able to match the federal funds that we get.  Normally, the federal gas tax that we get, we send to Washington, D.C. and then we get 100%.  We are eligible to match that to get it back.  However, when we only have $325 million we are not going to be able to match everything that is available to us.  For every $1 we give, we normally get $4 back, an 80/20 match.  The first year we are expected to lose about $167 million.  That money will go to other states that are able to match their federal share.  Every year thereafter, we will leave about $400 million on the table.
In the past, we have been able to take money from other states when they weren’t able match.  We always had enough money to get their match and bring it to our State and do projects here.

B. Miller, Sr. – Are there any roads that you are maintaining in Franklin County that you are going to ask the County to take over?
J. Wagner – At any time a city or county can take over a road.  We would negotiate how we want to handle it.  If our level of expectation is not keeping up a road within the county that they would rather have, then we would be willing to sit down to discuss it.  If a bridge has to be closed because of condition, before I would close it permanently, I would ask the County.  I would say all the traffic from this road is going to go onto your system.  At that point the County can make the decision to give us the money to fix it and keep it open.  So, not necessarily take over a road but keep it in passable shape.  
B. Miller, Sr. – Do you hear anything in Jefferson City about legislation about a toll road on I-70 or a raise in gasoline tax?
Mayor Lucy – They didn’t bring it up at the Municipal League.  
S. Sullentrup – They did talk about transportation but not I-70.  
B. Miller, Sr. – Our local representatives ought to be interested in it because of Hwy 47.
Mayor Lucy – They are, but they are also interested in other bills.  I did not hear a plan.  
J. Wagner – House Bill 738 was filed by Representative Dave Hinson from St. Clair.  That was to tax at the wholesale of fuel dispensing.  
S. Sullentrup – There was more discussion at the Chamber of Commerce luncheon about I-70 than there was at Jefferson City.  They were all there.

Mayor Lucy – At the Hwy 47 meeting, the question was brought up if there was going to be a lack of money available from MoDOT to match federal money, would MoDOT allow the cities and the county to come up with the money.  Then we could be the match and that way get our projects moving.  Whatever revenue source, could the local entities provide the match and get their projects?  Judy did not give any commitment toward that but she did advise us that the first people we need to talk to about that was the staff at EWGW.  This past Thursday, Ed Hillhouse and Jim Wild were here in Washington.  The Mayors, and Administrators for Union, St. Clair, Washington and John Griesheimer proposed the idea to them.  They thought it was possible but advised us that we need to talk to staff at MoDOT.  We are now planning a meeting with Greg Horn and then will be meeting with the Chief Director, Dave Nichols who leaves May 1st.  We are moving forward searching for ideas that may possibly work.  If you did a Transportation Development District, along the corridor from Washington to St. Clair, is one option.  Jim had some estimates of what the revenue would be from that.  We are moving forward to find out if MoDOT would be receptive to the idea.  We don’t know.  

B. Miller, Sr. – Is the study dead now for Hwy 47?  
Mayor Lucy – Yes, the Environmental Study.
J. Wagner – We are not doing any environmental studies right now.  That would be their first step if it works.
B. Miller, Sr. – How much money was given for that from different entities around here?  
J. Wagner – We never collected that money.
Mayor Lucy – The amount of the commitment was $80,000.  A study would cost $1 million. 
R. Frankenberg – If it works out where we can funnel the money from local communities through you, then we would still be getting the 80/20 match? 
M. Wessels – The only way to do that is to form a TDD?
J. Wagner – No, that would just be a revenue source.
Mayor Lucy – The entities would have to come up with the funding.  The price tag on it is about $80 million to go from Washington to St. Clair.
 
R. Frankenberg – I did some research.  We are the lowest taxing entity of the 50 states.  Our fuel tax is also one of the lowest.  
Mayor Lucy – EWGW just completed a study on freight.  60% of all freight that goes across the country comes through Missouri.  
B. Miller, Sr. – There is a lot of talk about the poor condition of I-70 but I-44 is getting bad also.  Parts of I-44 are almost as old as I-70.  
B. Straatmann – The Highway Trust fund will be defunct as of May.  Judy, at the meeting you had a number of legislative ideas that people had brought up about getting funding.  There is a lot of talk about it.  
J. Wagner – May 31, 2015 is the end of MAP-21.  The Transportation Secretary had a bus trip recently to make a political statement.  He went across some of the southeastern states to see major projects built.  The message from those departments was clear as well that we have to do something.  Our system is old.

B. Miller, Sr. – Has there been a recent traffic count on Hwy 47?
J. Wagner – They really aren’t substantially higher.  None grew more than 2%.  
Mayor Lucy – I felt that at the meeting last week that there was a little more urgency with our neighboring communities as well.  
B. Straatmann – It was a very good meeting.   We talked about a TDD.  There was no money and no forecast of any money.  
J. Wagner – If they find out we are going to allow the 80/20, then it may change things for other municipalities that have a lot of transportation dollars to spend.
R. Frankenberg – How many dollars are needed to continue to get the maximum for the State of Missouri?  
J. Wagner – The first year we would lose $167 million so 1/5 of that.  After that about $100 million
R. Frankenberg – Is that $100 million federal dollars?
J. Wagner - $100 million in Missouri dollars.  We would need $100 million each year to match the $400 million.

J. Wagner – We opened bids on Friday for the bridge over Flat Creek which will widen it to 5 lanes.  Kozeny-Wagner was the apparent low bidder at $3,077,000.  Our published STIP amount was $2.881 million.  The 3 bidders were within $700,000.  They will have to look at the bid to see what items were over what was projected.
Across the board, the projects in Jefferson and Franklin County, bridges came in higher than normal bids but pavement jobs came in less than expected.  
B. Miller, Sr. – When would construction start on Flat Creek?
J. Wagner – If the Commission awards it, March 4th.  The Notice to Proceed would be April 6th.  
B. Miller, Sr. – Will you detour traffic?
J. Wagner – We will have one lane open at all times.  Right off the bat, we will build the bridge just to the west and build two new lanes there and then remove the old one.  The second stage is when you will be shifted onto the new structure.  If we would award, completion date is October 16, 2015.  

T. Brinker – We have two local representatives that are heavily involved at the state level for transportation:  Bart Korman is Vice-Chair in the House and Dave Schatz is the Vice-Chair in the Senate.  If we want to have a say, we have an outlet for it.  They probably need ideas from folks like us to help resolve this statewide issue.  There will be opposition no matter what is suggested.  We have to implement something. 

5.   Highway A
J. Wagner – Distributed, “MoDOT Franklin County Projects (See attached).  We finished our last crossover pipe replacement.  In the spring the contractor will be back there to start adding shoulders, doing driveway pipes and resurfacing.  

6.	Franklin County Transportation Committee 
No report.

7.	MoDOT Northeast District – Warren County 
J. Wagner – I pulled the bid tabs for the Hwy 94 project.  This is 17.85 miles and ends at Hwy 47 north in Dutzow.  It will resurface and add 2 ft. shoulders.  The apparent low bidder was Magruder Paving.  There were four bids submitted.  The section through Dutzow already has the wide shoulders so that will be striped for bike lanes.  If awarded, the Notice to Proceed will probably be April or May.  
T. Brinker – Will the speed limit change through any of those municipalities?
J. Wagner – After the improvements are made, the municipalities would have some sort of warrant then to re-evaluate the speed limit, if it is an issue.  
8.	Airport
R. Frankenberg – The City established a Committee to meet with the sky dive people.  
J. Briggs – We met with the skydiving company.  They submitted a proposal to us.  One of the things we are concerned about is insurance coverage that he has to provide to us and how that would affect our operation.  We are waiting to hear back from our insurance carrier.  This will be an ongoing discussion.  

R. Frankenberg – As a result of the request, we started doing counts every day that we are out there.  We do not have a scientific counter on the runway but we are looking into prices on that. 
For the 20 days from January 21st through February 10th there were 541 operations between 8:00 a.m. and 5:00 p.m. 7 days a week.  They broke down to 47 business operations, 3 military operations, 47 recreational operations, and 444 training operations.  

We get a lot of training operations from people coming from surrounding airports that may tie the airport up for quite some time.  If you come in and do 4 – 5 touch and go operations, you will be at the airport for 20 minutes or so.  I am encouraging us and the people at the meetings to keep that in mind.  How we would schedule if we did allow the parachuting eventually?
J. Wagner – Would the airspace be closed while they release the skydivers?  
R. Frankenberg – The training I am talking about, somebody flies out of Spirit and then flies around.  One loop is when you come down and touch your wheels on the runway and take back off and go around.  They may do that 3 or 4 times.  This takes about 10 – 11 minutes depending on how big their flying pattern is around the airport.
If they drop out a parachutist at 10,000 – 12,000 feet, they can free fall to the ground in about 3 minutes.  However, they are capable of opening their parachute as soon as they get out of the aircraft at 11,000 – 12,000 ft.  This lets them glide a lot further and longer, up to 15 minutes.  Anywhere from 3 – 15 minutes is how long it takes them to get from plane until they touch the ground.  If it is windy and blustery, it could be another 15 minutes before they are clear of the taxiways and runways.  

J. Wagner – So, at that point, you can’t allow any other flights?
R. Frankenberg – It depends. Sometimes that is up to the pilots that are coming and going.  They can, in theory, land with the parachutists that are gliding.  Most pilots do not want to be in the traffic pattern when there are parachutists coming into the traffic pattern. There is no requirement for any announcement that the runway or taxiway is clear.  There is only a requirement for the announcement that “Jumpers are away”.  It is up to the pilots coming in then to know whether everything is clear.  You don’t want to be landing on a runway if there is somebody trying to get a hold of their parachute in the wind beside the runway and your prop wash or jet wash makes it worse.  All these are parts of the discussion that is going on with the people who want to come and operate.  

W. Miller, Sr. – We talked about signage at the last meeting.  Any progress?
R. Frankenberg – We made a recommendation to the City Council to move forward with signage and that they would figure out the details.  We recommended that we put a sign at the entrance to airport like the one in front of City Hall or the larger brick sign that is at the Fire Department’s Training Center.  We recommended that it be a lighted sign.  We do have people who get lost and drive past to Marthasville and have to come back.  If someone is being sent to retrieve someone who is coming in on business they may not know this is the airport.  

M. Wessels – Five years ago, the 353 approved the sign at Heidmann Industrial Park.  The cost was $9,500.  That is brick and ironwork.  Some were concerned that the ironwork was meant to give some reflection of the old bridge.   Harman Becker contributed the permanent landscaping.  It is not lighted.
W. Miller, Sr. – Since it is a business airport, certainly the 353 Redevelopment Corporation could contribute something to it.  

S. Sullentrup – I talked to a brick laying contractor.  One of the signs that we want to do is brick like the one at the Fire Training Center.  It is a pretty large sign.  His estimate for cost was $5,000 - $6,000.  

R. Frankenberg – There was no additional news during the past month on the St. Clair Airport.  It did pass the Federal Government that they can close it but now there are details as to what they have to do with the money that the Federal Government has given them, etc.  

T. Brinker – We had a meeting with the liaison from Senator McCaskill’s office and expressed to him our desire to have the money that would be available stay within Franklin County, preferably at the Washington Regional Airport.  I followed up with an email.  He assured me that that message was delivered.  
R. Frankenberg – Brian Boehmer is making that same request.  We get a grant every year for operating maintenance.  I understand that St. Clair has been rejecting that money for several years.  We are hoping there is a pool of money that can be requested.  
Last week, in City Administration, we had a conference call to discuss a firm that CMT might contract with to move forward with minimum standards.  He is to put together a proposal and get that to us.  The minimum standards are what would identify all operating procedures, including parachuting at the airport.  

9.	Team Track
D. Lamb – We had a couple of inquiries about use of the Team Track.  One was more serious than the other.  We put them in touch with Union Pacific staff.   This would be for a car to be set there and possibly used for recycling materials.  They are looking into it.  

10.	East-West Parkway
No report.  

11.	Public Transportation 
W. Straatmann – I had an inquiry requesting a letter of support from the Transportation Committee for the Boonslick Regional Commission’s application.  A copy of the letter is enclosed.  We are supporting the application for the continuation of the manager that will handle this in the County. 

12.	Other Business
W. Miller, Sr. – On behalf of this committee, would you write our State Representatives and inform them of our concern about transportation?
B. Straatmann – Absolutely.  In Sandy’s meeting there was a lot of interest and enthusiasm for getting something done.  Judy handed out information which tells about what is going on with the lack of funds at MoDOT and how much they need.   It is very well done in November 2014.  I will draft a letter to both Schatz and Hinson, or more.  
J. Wagner – That information is online.

B. Straatmann – Regarding the report on the Transportation Sales Tax report, this year we are at 11% over last year.  Next quarter we should have some big stores coming online.  

13.	Adjournment

Motion to adjourn the meeting at 8:58 a.m. by W. Miller, Sr., second by R. Frankenberg, and passed without dissent.  

The next meeting of the Washington Area Highway Transportation Committee:   Monday, March 30, 2015 at 8:00 a.m.
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