MINUTES OF THE MEETING OF THE
WASHINGTON PUBLIC LIBRARY BOARD OF TRUSTEES
NOVEMBER 23, 2015


Members present:  Leon Hove, Linda Sellmeyer, Diane Lick, Katie Schonaerts, Jeff Holtmeier, Donna Kohne, Jackie Hawes (Director), Mark Hidritch (Council Liaison), Jeff Patke (Council Liaison).

Members absent: Maria Brady-Smith, Linda Bartle, Norma Brinker. 
 
The meeting was called to order by President  Hove at 6:30 p.m.  The minutes of the 
October, 2015 Library Board meeting were reviewed. A motion was made by Katie Schonaerts and seconded by Jeff Holtmeier to approve the minutes.  The motion passed.

Friends of the Library Report:		
Diane Lick reported that the Friends purchased a new outside book drop receptacle which will be located in the same place.  During bad weather the larger capacity will be very advantageous.  Question was asked if we could sell the old one to a smaller library.  

Librarian’s Report:
Financial and Statistical info is included in packet and Upcoming Events are provided in the handout.

Jackie reported that checkouts are down, 36 new patrons were added, and 27 passports were processed. Work on weeding and updating non-fiction books still ongoing.  New part time shelver, LuAnn Cooper, has started.  Professional Development Day on December 11 for staff.

During a previous board meeting discussion on whether the library wanted to offer a class on babysitting was brought up.  One of the possibilities suggested was to partner with the Y since they have someone trained, and Nelson has also offered to go for training for this class.  Making a motion to check into this was Jeff Holtmeier and seconded by Katie Schonaerts.

Circulation changes at Scenic Regional:
· Have done away with item limits – will allow 100 items per card,
· All loan periods are standardized at 2 weeks
· No longer going to issue refunds from payments for lost items if later found

Suggested changes at Washington Public:
· Standardize checkouts for 2 weeks,
· AV collection could be increased to 5 items of each category, (i.e. movies, audio books), currently only 5 items total are allowed,
Motion was made by Linda Sellmeyer and seconded by Diane Lick to vote for these changes.  Board voted in total agreement to accept these changes.



Website updated info:
Welcome to Washington Library was added to WPL’s Welcome page.  Other items were discussed to add to our info on the site to make it more informational for our library patrons.  Some of the additions could be pictures and a slide show featuring upcoming programs and other items of interest.  Also, will check into a drop down menu under the Washington Public Library tab.  Jackie will have to check the agreement to see who is responsible for covering costs, if there are any, for changes we might want to make regarding our info area on the site.  There are probably some changes that would require an outside contractor.  

We started to watch the videos for Short Takes for Trustees as pertains to Board Meetings and What it Means to be a Trustee.  Technical difficulties arose and it was decided that Jackie would send us links to these programs.  We would view them on our own and have a discussion at the next Board meeting.

[bookmark: _GoBack]A Subject not included in the Board Agenda was what the outcome of the meeting with Mayor Lucy and Jim Briggs and several board members as regards the pay grade for Library Director.  The results of the meeting were explained and a motion was made by Jeff Holtmeier and seconded by Katie Schonaerts to send a Thank You Note to Mayor Lucy for meeting with our representatives, listening and approving a salary upgrade for our director.  Motion passed unanimously.

There being no further business, Linda Sellmeyer moved that we adjourn the meeting. Katie Schonaerts seconded and the meeting was adjourned.

Next meeting will be January 25, 2016 at 6:30 p.m.

