

[bookmark: GoBack]Minutes of the April 23, 2012 Meeting
Library Board of Trustees
Present:  Jon Bauer, Linda Sellmeyer, Linda Bartle, Frank Suda, Cynthia Hoffman, Nell Redhage
Absent:  Mike Hopkins, Maria Brady-Smith, Butch Droege; Connie Groff & Walt Meyer, Council Liaisons
The meeting was called to order by Frank Suda, Vice-President, at 7 PM. Linda Sellmeyer moved to approve the minutes from the March meeting, seconded by Linda Bartle. The motion passed. 
Nell thanked everyone for all of the help with the grand opening; everything went really well.
Nell Redhage gave the librarian’s report.  It’s time to play “catch up” in terms of book purchases. The figures for the library renovation were under the $3.4 million budgeted; and it looks as if the encumbered amounts are on track. Frank commented on Mike’s speech and said that he did a great job. Turnout on Friday night was about 158 people and Nell has received cards and comments on how nice it was.  Sunday’s Grand Opening event brought in approximately 250 people. 
There are still some minor punch list items to be completed.  Casters for the shelving in the children’s area have been fixed; the parking lot paving is still scheduled to be done this summer, but they are waiting until the City does the concrete entrances before proceeding.
Summer reading program planning is in process; a Girl Scout troop is slated to help out with the summer reading program. We have been selected as one of 40 libraries to be awarded the YALSA/Dollar General Teen Summer Intern grant that will enable us to fund two teen stipends this summer.  The grant is $1,000 and two interns over age 14 who have helped with SRP in the past will be chosen.  They will each work about 68 hours throughout the nine weeks of Summer Reading Program.
The Children’s Plaza Garden Party will take place on May 5 at ten o’clock a.m. 
Linda Sellmeyer moved to accept the Librarian’s report.  Linda Bartle seconded and the motion passed. 
Diane Lick from the Friends reported that all the bills from the grand opening have been handled. The children’s garden has been slightly changed and a bench will hopefully be purchased for it. They are involved with the Children’s event on May 5 and paying for the author.  A digital signage board for the exterior which is estimated at approximately $20,000 will be purchased.  A comment was made about the possibility of Ziglin Signs being sold and that should be factored into the final decisions.  Nell showed the Board the marquee mockup.
Nell requested the Board consider approving purchase of approximately 10 laptops with wireless access to be used as a portable classroom.  The cost with software would run about $1,000 per laptop. After some discussion, Marsha made a motion to purchase a laptop lab, at a cost of roughly $12,000. Linda Sellmeyer seconded and the motion carried.  Library Development Funds will be used.
[bookmark: _GoBack] Frank read a fundraising letter from the Board of Trustees to send to area organizations to help fund the landscaping materials for the exterior of the library. Deadline for fundraising is the end of June.  We discussed the need to follow up after the letter is sent with a personal phone call, as well as do standard publicity. The possibility of setting up a PayPal button on the Friends page was discussed.
Cynthia asked about the door counter; Nell indicated that they are going to be reset as of May 1st and hopefully, we will have good numbers in May.  Many requests for the meeting rooms have already been made.
There being no further discussion, John Bauer moved that the meeting be adjourned.  Linda Sellmeyer seconded and the motion passed. The next meeting of the Board of Trustees will be delayed unless there is pressing business to Monday, June 25, 2012 at 7:00 pm in the Library Meeting Room. 


