
Minutes

For the February 22, 2016 Meeting
of the
Washington Public Library Board of Trustees
6:30 PM
Library Meeting Room B
Present:  Linda Sellmeyer, Donna Kohne, Norma Brinker, Diane Lick, Leon Hove, Linda Bartle, Maria Brady-Smith, Jackie Hawes, Jeff Holtmeier, Jeff Patke, Katie Schonaerts  

[bookmark: _GoBack]Guests: Sean Davis

The meeting was called to order by President Hove.		

Norma Brinker moved that we accept the January minutes. Linda Bartle seconded and the motion passed.  

Friends of the Library report				Diane Lick
Diane Lick reported that there was a very good article in the Missourian about the Friends.  The Friends are planning to sponsor a poetry slam on April 14, 2016.

Veterans’ Services Representative			Sean Davis	
Mr. Davis reported that he works for the Department of Economic Development, specifically in veterans employment services as a nationwide disabled veterans outreach representative. They help veterans with skills and aptitude assessments, resume adjustments, interview preparation, internet skills for job searches- basically helping veterans to become more marketable and get through any barriers they face. They match veterans with employers who make a commitment to hire them. 
				
Director’s report						Jackie Hawes
Jackie reported that the statistical & financial reports are in packets. She reported that there were 11,298 check outs and 45 passports were processed.  Computer use was down, but wireless use was up.  The meeting room was used 75 times, 35 of those were for library programs.  The highest participation was for Minion Mania program with 150 people attending.  

Jackie reported that she had to edit patron home libraries again and reran reports to reflect the changes.  The cooperative services agreement check from Scenic Regional Library will be for $69,245.

The policies discussed at last month’s meeting are updated and need Board approval.

Regarding the wireless policy, Norma asked about guest usage. Jackie reported that non-patrons are allowed to use the wireless two times with a guest pass before having to pay for a non-resident card.  Jeff Holtmeier motioned that we accept the wireless policy. Diane Lick seconded and the motion passed.  

Katie Schonaerts  moved that we accept the computer use policy. Jeff Holtmeier seconded and the motion passed.  

Jeff Holtmeier moved that we accept the wireless connection acceptable use policy. Linda Sellmeyer seconded and the motion passed. 

Jackie reported that while she was cleaning up the patron home libraries, she noticed that some patrons’ internet access listed in Evergreen as ‘unfiltered’.  Since we receive REAL Program funds, all internet access has to be ‘filtered’. This field in MO Evergreen does not allow them actual ‘unfiltered’ internet access because our internet is filtered using filtering software through our MoreNet connection.  The library staff will be changing all patrons to “filtered.”  

State funding-
During fiscal year 2015, State Aid was $3.5 million, REAL Program funding was $3.1 million and Athlete and Entertainer Fund was $800,000. Funding for fiscal year 2016 was reduced to $723,776 for State Aid, $2 million for the REAL Program and $800,000 for the Athlete and Entertainer Fund.  For FY17, the Secretary of State proposed the same funding as FY16.  Representative Robert Ross (R-142nd) of Yukon, MO, the Chair of the House Appropriations-General Administrative Committee restored the State Aid and REAL Program funding to FY15 levels in HB12.  The House Committee adopted an amendment to HB2012 to take this funding to the FY15 level. The MLA Legislative Committee is urging everyone to send a thank you email to Representative Ross at robert.ross@house.mo.gov.  

As a follow up to last month’s discussion, Jackie reported that currently, MO Evergreen does not have a check box for email acceptance. They will add this to the improvement list, however, there are other issues that are higher priority right now.  

Jackie checked into a babysitting class. There is a two-day instructor training course that costs $250 and a free online course.  The instructor would be certified to teach the babysitting course, CPR and first aid.  The next classes are March 10 & 11 and March 24 & 25.  Jackie will check with the Parks Department to see if they want to send someone for this training and if they do not, Nelson Appell has volunteered to take it.  

Scenic Regional Library has hired a new web consultant.  The website continues to have issues and until these issues are corrected, Jackie does not have access to make changes to the website. She has to send her updates to SRL’s Technology Manager and she makes the necessary changes. Once Jackie is able to access the website, she will contact SRL’s new consultant and Downtown Washington, Inc’s consultant. 

The Passport Acceptance Facility audit was completed on February 4th, and the library is certified for another year. Over the next couple years, we are likely to see an increase in the number of passports we process. Missouri driver’s license will not meet federal requirements and will be unacceptable for entry into federal buildings, military bases and at airports. Later this year, Missourians may need a passport to fly within the US.  Notice will be given 120 days in advance before this change takes place; however, the library is already seeing an increase in the number of passports they are processing.  

Jackie said that city administration approved donating the old book carts and book drop box, and staff is checking with local schools to see if anyone would like them. 

A piece of equipment needs to be purchased, so that the connection in the meeting room can be configured.  

Jackie has not heard anything back about the summer food program.

Linda Sellmeyer moved that we approve the Director’s Report. Norma Brinker seconded and the motion passed. 

Old business

Jackie reported that she will put development fund money into one account and the memorial fund money into a separate account.  The money from the Les & Ruth Avery Trust (approximately $10,000) has to go into the development fund.  At a future meeting, Jackie will supply a report for these funds.  

New business

Trustee’s training discussion
“Library Advocacy”
“Library Policies”
“Strategic Planning”

The Friends article in the Missourian was very good. The library has been getting good publicity.  Jeff Patke mentioned the “little free libraries” that will be going up around town, and the Missourian will donate the books.  Jackie reported that we got a thank you from Augusta School for donating withdrawn books to their school.  

There being no more matters for discussion, Norma Brinker moved that we adjourn the meeting. Linda Bartle seconded, and the motion passed.  

The next meeting will be on Monday, March 28, 2016 at 6:30 PM in the Library Meeting Room.

