MINUTES OF THE JANUARY 23, 2012 MEETING
WASHINGTON PUBLIC  LIBRARY
BOARD OF TRUSTEES


Members Present:  Cynthia Hoffman, Maria Brady-Smith, Linda Sellmeyer, Mike Hopkins, Jon Bauer, Frank Suda, Nell Redhage (Director)

Members absent: Linda Bartle, Butch Droege, Marsha Riggs, Connie Groff & Walt Meyer, Council Liaisons

Mike Hopkins called the meeting to order at 7:00 pm. The minutes of the November Library Board meeting were reviewed. A motion was made by Jon Bauer, seconded by Linda Sellmeyer, to approve the minutes. The motion passed.  

The Librarian's Report for the month of December was given to the Board. Nell passed out a Budget Summary Report, which is now in a new format.  It was reviewed by the Board.  She also passed out an Annual Statistics Summary for 2009 through 2011.  Most of the numbers were down for the 2011 year due to the move to the temporary location. 

Nell reported that the library received a $4900 grant from the United Way.  These funds will be used for the children's Summer Reading Program.  

Nell then gave the Board a list of modifications to the FF&E packages.  The reduction of some tables, chairs, displays, and trash cans totaled $24, 296.85 in savings.  This amount, which will be taken from the capital improvements fund, will go toward the purchase of twelve more computers.  Mayor Lucy has approved this change.  

A timeline for the completion of and move to the new library was distributed. Demien's contract says that substantial completion will be finished by February 27, 2012, but they feel at this point that this date can be moved up to February 15, 2012, with February 27 being the date for completion of punch list items.  This tentative timeline marks March 26 as the soft opening and the week of April 1 as the official opening. An invitation-only Grand Opening reception will be held on Friday, April 13 and a Grand Opening Public Tour and Ribbon Cutting will be held on Sunday, April 15.  Nell suggested that the Board think about presenting a Service Award on that day.  

A landscape committee has been formed by a class of Master Gardeners. This group has taken the library gardens as their project and are planning themed educational gardens.  Dave Wehmeyer from Hillermann's Nursery is developing a master plan.  No funds were set aside for the completion of these gardens so the group is planning some fundraisers. Hillermann's Nursery is planning an event and will also develop a list of plants designated for these gardens that people in the community can buy and donate.  

A motion was made by Linda Sellmeyer to approve the Librarian's Report. It was seconded by Cynthia Hoffman. The motion passed.  

A committee made up of Board members Jon Bauer, Linda Sellmeyer, Marsha Riggs and Frank Suda developed a Policy Manual for the library. After some discussion and a few modifications, the Board approved the Policy Manual by unanimous vote. 

The next project will be to re-write the Bylaws. A committee was formed and they will meet on February 13 at 8:00 am to begin this process.  

Nell requested that some of the Library Development Fund moneys be used for IT peripherals such as printers and software as well as some other purchases not covered by the renovation fund.  After some discussion, the Board voted to release a maximum of $20,000 from this fund for purchases related to the renovated facility.  

There being no other business, Linda Sellmeyer moved to adjourn the meeting. Frank Suda seconded and the motion passed.  

The next meeting of the Board of Trustees will be February 27, 2012 in the basement of City Hall.  
