Minutes

For the August 22, 2016 Meeting
of the
Washington Public Library Board of Trustees
6:30 PM
Library Meeting Room

Present: Norma Brinker, Diane Lick, Leon Hove, Mark Hidritch, Linda Bartle, 
Barbara Volmert, Katie Dieckhaus, James Overschmidt, Jackie Hawes, Jeff Patke, 
Leon Hove, Katie Schonaerts, Jeff Holtmeier

Guests: Ruth McInnis and Kim Brumgard

President Hove called the meeting to order.		

Diane Lick made a motion to approve July minutes.  Linda Bartle seconded, and the motion passed.  

Friends of the Library Report				Diane Lick	
Book sale will be in three weeks.  $40,000 in the accounts, made initial deposit for “Mail Call” exhibit. FOL is supporting this travelling exhibit from the Smithsonian.  It will be displayed from mid-February to mid-April.  It is a tribute to the troops, featuring war time correspondence from the Revolutionary War to Afghanistan.  The exhibit will be located upstairs in the library.  Downtown Washington also is partnering with the library on this exhibit.  

FOL will need a new President in October – when Diane’s term is complete.	
				
Director’s report					Jackie Hawes
Jackie reported that checkouts are in line, up from last year. There were 78 new patrons added (42 WPL) 9 passports were processed. The door count is down a little – and the door issue reported last month is fixed.  Computer use – especially wireless is going up.  63 meetings held, 33 of which were by the library.  896 program attendees.  

Summer reading program had 1100 participants, with a 50% completion rate.  There were 575 adult summer reading participants, with a 27% completion rate.  

Jackie attended the Library Financial Management Workshop Aug 17-18, 2016.  

Jackie reported that meeting room usage is increasing which at times, causes conflicts with the library programming.  Some events are booked 1 year in advance.  Jackie suggested changing the policy to 3 months advance reservation to allow the library to schedule it’s programming.  The policy will be amended to reflect for recurring monthly meetings, groups will only be able to book for 3 months to allow easier scheduling for library programs

There were no questions about the financial report.  

New Business: 
Jackie and two staff members – Ruth McInnis and Kim Brumgard discussed the budget for fiscal year 2017.  

The proposed city administration Budget for FY17 the part time clerk position $10,200 was cut from PT Wages & FICA (the city agreed to defer filling position for 2 years-that 2 years is up December 20, 2016).  From January 2017-September 2017 the PT Clerk wages & FICA for 20 hours/week would be approximately $9,000 (additional years would be $12,500).

In addition, HR has cut the max hours for PT library staff from 29 to 25 hrs/week.  Previously, if a PT clerk needed a day off, they could just switch hours/days with someone; however, with this change in max hours, PT staff will no longer have this flexibility.  

If we had this position, it would eliminate the Sunday rotation, FT will have the option of working 4 hours on Saturday and 4 hours on their usual day off, take programming staff out of the Saturday rotation during SRP, and plug in 16 hours throughout the week to fill in scheduling gaps.  

Even after filling this PT Clerk position, we will still be short-handed; however, an additional person for 20 hours/week would help alleviate stress and boost staff morale.   

Ruth and Kim shared their personal perspective: morale is low right now with the staff members.  Both enjoy working at the library and creating highly attended programs but it takes quite a bit of time.  

The board reviewed options for the budget: 
1. City Council approves to fund this PT Clerk 
2. City Council approves to fund this PT Clerk position if Director makes cuts to other line items so total budget amount does not change.  
· Children’s programs:  $3,000
· Adult programs:  $1,000
· Periodicals:  $1,000
· Books:  $2,000
· Visual:  $1,000
· Audio:  $1,000
· Other possibilities for smaller amounts:  Travel & Processing supplies
3. City Council approves funding 50% of PT Clerk & library pulls from development funds (this would require a vote to change the use of development funds) or asks FOL to fund (if this is even allowed per their bylaws)
4. Library asks FOL to fund this PT Clerk position (if this is even allowed per their bylaws) 
5. Library pulls from development funds (this would require a vote to change the use of development funds) for 100% of PT Clerk position
6. Keep a set balance in development funds and automatically transfer the remainder to operating.  (ex:  retain $75,000 balance and transfer the remaining $12, 474 to operating to fill in the gap)

It was suggested for the board to attend the budget meeting at City Hall once the library board meeting concluded. 

Due to length of meeting, additional new business items were tabled till the September meeting – 
[bookmark: _GoBack]	WiFi hotspots
	Strategic Plan
	10 year Budget Outlook
	Missouri Evergreen (Future Outlook)

Motion by James Overschmidt to approve library district’s property tax rate for 2016, Diane Lick seconded.  Motion passed. 

Motion by James Overschmidt to hold a closed meeting to discussed personnel, legal and real estate matters pursuant to Section 610.021 RSMo (2000), Norma Brinker seconded.  Motion passed.

The Board entered a closed meeting session. 

Adjournment of meeting:
Norma Brinker moved that we adjourn. Barbara Volmert seconded, and the motion passed.  

Next meeting Monday, Sept. 26, 2016, 6:30 PM in Library Meeting Room  
