


MINUTES
August 24, 2015
6:30 PM
Washington Public Library Board of Trustees
Library Meeting Room

Present: Linda Bartle, Diane Lick, Donna Kohne, Linda Sellmeyer, Mary Emke (Friends of the Library), Maria Brady-Smith, Leon Hove (President), Jackie Hawes (Director), Jeff Patke (Council Liaison), Katie Schonaerts, Jeff Holtmeier, Mark Hidritch (council liaison)

Call to order						President Hove

Linda Sellmeyer moved that we accept the July Board minutes as written. Diane Lick seconded and the motion passed.  

Friends of the Library report			Mary Emke	
Mary reported that from July 15, 2015 through August 5, 2015, the Friends took in $728.77.  They used these funds for a movie license, DVDs and a button maker. Sign up for the book sale is going on. They have listed the sale on Book Finders and put articles in the Missourian.

The group is sponsoring a speaker, Steve Claggett, on September 16 at 2:00 pm. Mr. Claggett is from Union and wrote “The Germans-Their Arrival, Settlement and Contributions.”
			
Director’s report					Jackie Hawes
Jackie reported that circulations are down but the door count is up. Numbers have stayed steady with reciprocal agreement with Scenic Regional Library. Internet usage has remained about the same but the wireless count is down a bit.  There were no questions on financial report or statistical reports. The end of summer programs all had great turnouts.

There was a broken water pipe in children’s garden area which created a small sink hole.  They didn't have to take the tree out but she was told there was only a 50% chance that the tree would survive the damage.  The time capsule was a total loss. There was so much water in it that nothing could be salvaged. 

Currently, library staff are working on cleaning up the cataloging workflow and weeding and updating the nonfiction and then children’s collections. She has been completing employee evaluations, the state report and final grant report. 

Jackie will be on vacation September 10th through the 18th.

Updates:
The Evergreen upgrade seemed to go smoothly, but there were a few problems. Libraries couldn’t talk to each other and system would shut down periodically. These issues were resolved earlier this week. There are still a few bugs left but they are working on them. 

Jackie took the request from the Arts Council to use the library for an event to the administration, who said they would rather the Arts Council use a different city facility that already has processes in place for such an event.  

Darlene Sample’s retirement reception will be August 31, 2015 from 11am until 1pm.

The new organizational structure that was discussed at the last Library Board meeting was approved. This will result in splitting Assistant Director into a Cataloger/Tech Librarian and an Assistant Director position that will be combined with Adult Programming duties.  

Jackie reviewed the new job descriptions that she completed. Some of  the titles have changed to match current job duties.  The Shelver format was changed.  She added cross trained shelvers so that they could run the desk if necessary. The Clerk title stayed the same, but she combined the part-time and full-time duties in one job description.  The Youth Services Librarian is a new title and the educational requirement was changed to two years of college. This person will serve youth from birth to eighteen years.  The City Librarian title was changed to Library Director. A Masters Degree in Library Science is now required rather than a Bachelors Degree. 

Jackie reported that she has finished the salary survey that she was asked by the city administrator to complete. She was asked to survey all full time positions except Clerk, which was already surveyed.  Jackie worked with the State Library to find ten comparable libraries. She found that our door count and program counts were much higher than all of them. Circulation fell above some of the other libraries and below others.  Our hours of operation were broader than the other libraries. We are the only library that processes passports.  

Based on the information that she gathered on salaries of comparable libraries, Jackie recommended that some of the positions be raised two grades in order to make them more comparable with the other libraries.  The city administration approved a move of one grade for all library positions except shelver.

Based on the information she received regarding Director salaries, Jackie recommended that this position salary be raised from grade 15 to grade 17. She submitted information on how this would affect the budget.  The administration approved that the salary be raised to grade 16. This leaves the salary much lower than the average for comparable libraries. 

Jackie was told that her next recourse on the issue of the Director’s salary was to bring it to the Library Board of Trustees.  After some discussion, Jeff Holtmeier moved that we request a meeting with Mayor Lucy to express our support for increasing the Director’s salary to grade 17.  Linda Sellmeyer seconded and the motion passed.  Plans were made to draft a letter to request a meeting with the mayor.  

Action Items:
[bookmark: _GoBack] Donna Kohne moved that we approve the library district’s property tax rate for 2015 to remain at 10 cents on the $100 valuation.  Jeff Holtmeier seconded and the motion passed.

There being no other business, Linda Sellmeyer moved that we adjourn.  Donna Kohne seconded and the motion passed. 

The next meeting of the Library Board of Trustees will be Monday, September 28, 2015 at 6:30 PM in library meeting room.

