Minutes January 27, 2014 Meeting
of the
Washington Public Library Board of Trustees
7 PM
Present: Jackie Hawes (Library Director), Leon Hove, Jon Bauer, Maria Brady-Smith, Donna Kohne, Linda Sellmeyer, Marsha Riggs, Frank Suda, Mary Emke (Friends of the Library)
Absent: Butch Droege, Linda Bartle, Mark Hidrich (council liason), and Jeff Patke (council liason)
The meeting was called to order by Frank Suda.   Leon Hove made a motion to accept the minutes of the November 2013 Board meeting.  Jon Bauer seconded, and the motion passed.
Friends of the Library Report



Mary Emke
reported that they now have192 members. The Friends sent out renewal notices recently.  They are sponsoring a gift basket for family reading night in March and have purchased items for children's library. They are considering setting up a rotating collection for nursing homes if there is a need, and they will talk to local nursing homes about this possibility.  They are in the process of planning for speakers for 2014. 
Librarian’s report





Jackie Hawes reviewed the end of 2013 report. She noted that computer usage, wireless, program attendees, passports processing and door count are all up from the previous year.
The Children fund has over $9,000 and the library development fund has over $60,000.00.
Jackie also reviewed the current financial report.  Check outs and circulation are up, and there were 48 new cards issued. The door count was down slightly, but one of the door counters is not working.  Internet usage is a little down, but this might be because of the closure for the Evergreen migration.
There were 29 programs in the meeting rooms since last meeting.  The children's programs have been very successful. The "Doodle to Masterpiece" program was very popular and samples of entries are displayed in the library.   Participants ranged from age one to eighty four years.
Some of the upcoming programs are:
· Great Decisions discussion group Wednesdays at 1-2pm from February 5 to March 12
· Nursery Rhyme Olympics:  February 8 & 9 at 1-3pm
· Chess Club:  Tuesday, February 11 at 6:30-8pm
· Lego Club:  Tuesday, February 18 at 3:30-5pm
Scenic Regional Library has offered to pay for the ancestry.com subscription for the fiscal year.  Last year, the price was $900.
Ross Dress for Less would like to make a donation to the library at their grand opening on March 8 at 9am. 
Evergreen training and migration has occurred, and they are still trouble shooting issues with the new system. They have received lots of phone calls with complaints, but they are working to solve the problems.  Work flow for reserves/holds is taking a lot of time because the process is more complicated since they are sending to all libraries in the consortium. 
Evergreen is set up to minimize transit by moving local reserves to the top of a waiting list rather than "first come-first serve" that was the previous protocol.  SRL would like to go back to the way it was.  After some discussion, Linda Sellmeyer moved that WPL leave the policy as Evergreen has it.  Leon Hove seconded and the motion passed.
Any matters for discussion not on the agenda
Jackie asked that the surveys that we discussed sending out in January be delayed a month since we have a new system.  If we wait a month, some of the problems will hopefully be resolved and responses won't be swayed negatively due to the Evergreen migration.
This is the 90th anniversary for the library.  Jackie asked if we would want to do something for this.  Some suggestions were:  WPL be a part of the 175 anniversary parade on May 24, have a feature article put into the paper regarding the library's history, and the 90th anniversary be incorporated into the summer reading program. 
Jackie wondered about asking volunteers to call patrons to tell them that their reserves were in since the new reserves workflow is more time-consuming, and she inquired whether this would cause a confidentiality issue.  The Board decided that volunteers serve as unpaid staff, and if they were made aware of and agreed to the library's confidentiality policy, they could place these calls.
Marsha Riggs reported that she has heard many compliments on the children's library program. 
There being no new business, Leon Hove motioned to adjourn. Linda Sellmeyer seconded and the motion passed.
Next meeting Monday, February 24, 2014, 7 PM in Library Meeting Room  
