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BUDGET MESSAGE
September 19, 2011

Honorable Mayor and City Council
City of Washington, Missouri

The adopted budget for fiscal year 2011-2012 for the City of Washington is hereby transmitted. [t
includes all items as approved by the City Council at the September 19, 2011 City Council meeting.
This document serves as a policy document, financial plan, cperations guide and communications
device. This document helps to determine the level of services we will provide to our residents,
businesses, and visitors. This budget is the product of a comprehensive team effort from every level of
the municipal organization.

BUDGET PROCESS

In May, each department head prepares a departmental budget to address its responsibilities, goals and
those goals set by the Council. This list may be summarized into the following categories:

Public Safety

Storm Water Management

Sewer Maintenance (Inflow & Infiltration Reduction)
Solid Waste Management

Street Maintenance

SNANENENEN

The Budget Team, consisting of the City Administrator, Assistant City Administrator and Finance
Manager, review each department's budget plan in an effort to balance financial constraints and service
needs of the City. The goal was to fund these priorities and maintain the high level of services currently
offered by the City.

The past few years of econemic downtown continues to challenge staff fo reevaluate and prioritize both
the City’'s general operation needs and levels of service potential. The strains of the economy have
affected our major revenue categories such as Sales Tax, Franchise Tax, Intergovernmental Shared
Revenues, and Permits and Fees. [n 2011 however, the City’s sales tax revenue did increase by
approxnmately 3% from 2010. Consistent with this slight econormic recovery, the 2012 budget reflects
an increase in sales tax revenue of 4%.

CITY ADMINSTRATOR (636) 390-1000  ASST. CITY ADMINSTRATOR (636) 390-1000
FINANCE MANAGER (636) 390-1040 FAX: (636) 390-1068



Opportunities for Citizen Input

From July through September, the Team held multiple budget workshops in cenjlnction with
the Administrative and Operations Committees’ meetings, at which time interested citizens
had the opportunity to express their ideas and concerns.  The budget workshops are open
meetings which are televised ¢n the local cable channel as public information. We adjusted
operational and capital improvement plans based on input from these workshops.

-A public hearing on the proposed budget is held prior to Gity Council adoption. The Council
adopts the budget by majority vote after the public hearing held at the second City Council
Meeting in September or at a meeting prior to October 1.

ECONOMIC CONDITION AND OUTLOOK

The City of Washington, Missouri is located on the northern edge of Franklin County, along
the banks of the Missouri River. The City is 55 miles west of St. Louis. Two Missouri Stale
Highways lead to the City, Highway 100 and Highway 47. The Washington Municipal Airport
is located in Warren County, approximately two and a half miles north of Washington on
Missouri State Highway 47. Washington is a city of the third class duly organized under
Missouri State laws, with a Council/Administrator form of government. The 2010 Census
figures for the City were 14,356.

Washington serves a shopping population of over 120,000. ltis the largest shopping center
between St Louis and Jefferson City.

Following are highlights of the past fiscal year and for the proposed Fiscal Year 2011-2012
hudget:

Recap of Fiscal Year 2010-2011

Projects completed during Fiscal Year 2010-2011 are as follows:

Three new police vehicles

2011 Nova Chip Program

Water and sewer line system improvements

Design work ~ Various capital improvement projects

o & o @

in FY 2008-2009, the City enacted measures to minimize the revenue shortfail due to
economic conditions.  This approach has continued with the last few budget years including
2011-2012. Some of these measures were;
¢ Implementing a staffing level freeze {(except when replacement was deemed
necessary)
» reduction of non-emergsency overtime
o acapital replacement freeze (except for purchases for safety of citizens and
employees)

Fiscal Year 2011-2012 Qutlook

Staff developed a 5-year Long Range Capital Budget Plan in 2011 that is reevaluated and
adopted in the annual budget plan. Teo further illustrate the City's commitment to its financial
future, the City also adopted a 5-year Operating budget for its General and Special Revenue
funds in the 2012 budget plan.



The allocation of FY2012 Budget expenditures are as follows:

Percent of
Total Budget Budget

Category Budget 2011-2012 2000-2011 Actual 2010
Personal Services 22.48% $ 8,320,920 $ 7,764,300 $ 7,662,594
Professional and Other
Services 15.90% 5,883,372 4,693,065 8,390,012
Operating Expenses 5.50% 2,037,235 1,826,820 1,700,252
Sub-Total 43.89% 16,241,527 14,184,185 17,752,858
Capital 39.58% 14,648,200 10,832,885 20,070,392
Debt Service 16.53% 6,116,315 6,394,575 - 5,767,943
Total Expenditures 100.00% $37,006,042 $31,411,645  $43,591,193
Revenues projected for FY2012 Budget are as follows:

Percent of
_ Total Budget Budget
Category Budget 2011-2012 2010-2011 Actual 2010

Taxes 46.51% $13,130,805 $13,032,160  $11,845610
Infergovernmental 4.92% 1,390,000 782,380 1,663,582
Licenses & Permits .52% 148,150 - 148,700 158,940
Charges for Services 28.03% 7,913,805 7,413,625 7,195,898
Fines & Forfeitures 57% 161,200 351,000 332,083
Misc. Revenues 4.48% 1,263,516 1,400,200 1,054 628
Lease/Rent-Agency Funds 14.97% 4,227,785 3,192,150 3,496,772
Total Revenues 100.00% $28,233,060  $26,320,215  $25,747,513

SHORT-TERM INITIATIVES AND PRIORITIES

The staff and City Council reviewed each revenue stream and program for means to maintain
the quality of service delivery while maintaining the required fund reserve levels. Initiatives
considered included:

Economic growth using tools such as payment in lieu of taxes (PILOT) to attract
industries and increase employment within the City.

Annexation of additional property is being considered for the April 2012 election
which will result in some additional revenue but also a commitment by the city for
additional infrastructure in these areas.

Economic conditions showed some signs of stabilization, therefore, sales tax
revenue was budgetéd with a slight increase over 2011 estimated figures.

Property taxes were calculated using a 1.5% CPI Index factor, wh[ch was slightly
lower than the prior year indes of 2.7%.

Salaries were budgeted in 2012 as a result of the slight recovery in the aconomy.
Continued needs for funding raises in future year's remains a challenge as economic
recovery doesn't appear as forthcoming as originally predicted.

Projected health benefit costs to increase by 10% based on the city's current claims
history and preliminary negotiations with health care companies,
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Projected increases to charges for services in the enterprise funds based on weather
conditions, rate increases and historical trends.

REVENUE ASSUMPTIONS

Total revenues of $28,233,060 reflect an increase of $1.2 million or 7% over the previous
year. Of this amount, $4.1million is lease/rental payments made by industrial companies for
buildings and equipment financed by the City through industrial revenue bonds. Net of these
payments, the increase is 4.3% or $1 million.

Major revenue sources for the total budget are:

Taxes

v Taxes 46.5% .

v" Charges for services generated 28%, with the largest part generated by the
Enterprise Funds operations of $6,306,170 or 80%

v" Intergovernmental revenues at 4.9%

v". Other miscellaneous reventues of 20.60%

Property Taxes - Property tax rates are calculated based on current assessed
valuations, net of assessed valuations for new construction or improvements, times
the current maximum rate allowed, however not to exceed the Consumer Price Index
{CPl) of 1.5%. Revenue is calculated by the tax rate muitiplied by the assessed
valuation, divided by 100. The total assessed valuation of property is $330,5622,718.

o City - The 2011 propetty tax levied by the City is $0.6020 for general
operations. New construction and improvements assessed valuation totaled
$2,606,783 generating new tax revenue of $16,000.

o Washington Municipal Library District — The property tax rate levied for
2011 is $0.0927. Total assessed valuation is $156,893,638. New
construction and improvements assessed valuation totaled $1,178,728,
generating new tax revenue of $1,100.

Sales Tax Revenues — Consists of a 1% general sales fax, % capital improvement
sales tax, ¥ % transportation sales tax, 1 ¥ % local optional use tax, a cigarette tax
and state shared taxes, such as motor fuel tax, sales tax for roads, and Franklin
County Road and Bridge Tax. ’

In April 2010, the citizens of Washington voted to renew the %% Capital
Improvement Sales Tax that was due to expire July 2010; the sales tax now extends
to June 2018. .

Sales tax revenues were conservatively projected with a 4% increase over the
estimated September 30, 2011 sales tax total,

Gross Receipt Tax Revenues — The city grants certain franchises for public utilities
and receives a gross receipts fee of 6% for natural gas, cable television and
telecommunications and 5.822% for electric. Tax litigation settlements from wireless
phone providers resulted in $330,000 in ‘back taxes’ in FY 2009 and 2010, 2011
gross receipt tax revenue increased by 8 % primarily due to an electric rate increase.
The 2012 budget includes a 20 % increase due to the electric rate increase from
2011 and budgeting a full year of revenue.



Charges for Services

The majority of this revenue source (6,306,170 or 79.8%) consists of fees generated -
from enterprise operations (water, sewer, landgfill, refuse and recycling collections). User
fees have increased each year for the past three fiscal years as part of a phase-in plan fo
produce revenues to finance future capital improvements. Included in the 2011-2012
budget is the final year for the water increase resuiting in a $30,000 increase in additional
revenue budgeted.

User fees for recreation, intragovernmental charges (charges for services provided to
other City departments), inspection fees, and other construction related fees generate the
remainder.

Intergovernmental Grants & Revenues

Revenues for one-time grants for major capital projects (roadways and lnfrastructure) are
$1,319,000 or 95% of Intergovernmental Revenues.

EXPENDITURE HIGHLIGHTS

The overall expenditures shown for all funds total $37,006,042 as compared to the adopted
hudget for FY20110f $31,398,525, an increase of $5,607,517. The Cily issued certificates of
participation to accelerate the planned improvements for the city budgeted in the capital
improvement sales tax fund in December 2010. Several of these projects were started in the
2011 budget but were not completed therefore, capital expenditures were rebudgeted in the
2011-2012 budget resulting in the increase in total expenditures,

Operating Expenditures

The city's goal is to use current year operating revenues to cover operatlng expenditures
while maintaining present level of services.

The overall operating budget of $16,241,527 increased $2,070,642 from the FY2011
budget. The primary factors contributing to the increase are employee health
benefits, estimated at 10% or $120,000, employee COLA and merit increases,
estimated at 6% or $400,000 and economic development of 1.3 million i in the Rhine
River TIF District,

»  Personnel Pay/Benefit Package

Although the city remains conservative during these economic times, the City did approve
a wage increase for employees in the 2012 budget. This is the first increase since 2008.
The City approved a COLA increase ranging from 3% to 4% and a potential 3% merit
increase based on performance. Replacement of staff is still considered ased on
immediate needs of the city.

No C.P.I. index was appiied to the City’s Compensation Plan as the starting wage for
employees is considered extremely competitive. The city is reviewing the option of.
having a compensation plan study in the upcoming year to update the current pay plan.
The current plan is a performance-hased plan with job classifications and pay grades &
steps for performance within the classification,



The City fully funds the Missouri L.A.G.E.R.S. retirement program for its employees. The
program is a LT-10(65), which is 1.60% for life plus 0.40% tc age 65. The program was
budgeted at the funding rate of

= General employees — 12.6% of salary

*  Police employees — 12.2% of salary

Also included in the 2012 budget was a 10% increase for employee health and dental
benefits. The benefits contract renewal date is February 1, 2012.

Total wage and benefit cosis are $8,320,920, an increase of $556,620 from the previous
year due to the COLA and merit increases on average of 6% approved by City Council.

Capital Improvement Plan
The program of capital projects totals $11,618 612 and is as follows:

Team Track project

Street maintenance program/NOVA chip program

Fourteenth Street Bridge and roadway

Front Street resurfacing and curb & guttering

Multi-Street Surfacing project

Library expansion

Fire training center

Information Technology Upgrades, including financial software and public safety

departrment systems

Police vehicles(3), parks and street department vehicles and equipment

« Ten mobile data terminals/laptop computers for patrof vehicles

o  Park improvement projects, including skateboard park, additional restroom facility,
parking lot improvements, & tennis court resurfacing

o Water and sewage system improvements

® @ © & o & & o

DEBT HIGHLIGHTS
The City has funded certain capital projects by the following debt instrument issues:

o Certificates of Participation, Series 2008 - City Council authorized $26,840,000 in
Certificates of Participation for the financing of the City buildings, park improvements
and the Highway 100 widening.

Debt service payments are made by an appropriation from the Transportation Sales
Tax Fund and General Fund totaling $1,346,000. The 2008 COP debf service
schedule is as follows:

Certificates of Participation, Series 2008
Fiscal Year :
ending .

September 30 Principal Interest Total Debt Service
2012 75,000 1,271,000 1,346,000
2013 15,000 1,269,500 1,284,500

2014-2030 26,740,000 5975,895 . 42.715.895
Totals $ 26,830,000 18,516,395 45 346,395

vi



o Certificates of Participation, Series 2010 - City Council authorized $11,365,000 in
Certificates of Participation for the financing of the Library expansion, Fire training
center, various park improvements, computer hardware upgrade and Highway 100
widening.

Debt service payments are made from an appropriation from the Transportation
Sales Tax Fund and General Fund totaling $1,322,985.

The debt service schedule is as follows:

Certificates of Participation, Series 2010

Fiscal Year ending Federal Total Debt
Sepfember 30 Principal Inferest Subsidy Service

2012 1,020,000 471,600 (168,615) 1,322,985

2013 1,035,000 443,095 (160,064) 1,318,031

2014-2020 310,000 1.822.438 {629,317) 10,503,121

Totals $ 11,365,000 2,737,133 (957,996) 13,144,137

e Sewerage System Revenue Bonds, under refinancing agreement, Series 2001B
(EIERA Bonds) - Debt service payments are made from user fees charged for
sewage treatment operations, Debt service schedule is as follows:

Sewerage System Revenue Bonds {1992) Series 2001B
Fiscal Year
ending
September 30 Principal Interest Total Debht Sérvice
2012 110,000 7,205 117,205

s Sewerage System Revenue Bonds, Series 20078 (EIERA Bonds) - This revenue
hond issue was for the new sewage treatment plant constructed 2009. Debt service
payments are made with revenues from sewerage treatment operations. Debt’
service schedule is as follows:

Sewerage System Revenue Bonds , Series 2007B
Fiscal Year
ending
September 30 Principal Interest Total Debt Service

2012 865,000 800,300 1,665,300
2013 880,000 765,500 1,645,500

2014-2030 16,665,000 6,478,004 23,043,004
Total $ 18,310,000 8,043,804 26,353,804

Vi




Agency Funds

o HBAS Manufacturing Inc. - The city has a ten-year agreement expiring in 2016 in
connection with the construction and equipping of an approxithately $30 million
manufacturing facility in the City.

"~ o Pauwels Transformers Inc. - The city has a ten -year agreement expiring in 2018
with the construction and equipping of a 70,000 square foot manufacturing facility in
the City.

o Valent Aerostructures, LLGC - The city has a ten-year agreement expiring in 2020 in
connection with the construction and equipping of an 85,000 square foot
manufacturing facility in the Gity.

FUTURE ISSUES AND PRIORITIES

o Future Fire Station — adequately protect population to the south.

o Growth and Annexation — The City staff will alsc be developing a study regarding
growth and annexation, in order to better service the surrounding and neighboring
areas.

o Storm Water Management — The City staff is developing a policy to assist residents
with storm water problems. The staff is also evaluating a plan to improve storm water
drainage systems within the City.

o  Comprehensive Plan — The City has budgeted monies in the 2012 for a
comprehensive plan study to address the City's future needs and priorities.

CONCLUSION

Adoption of this budget provides resources to meet the basic needs of our community and
implement our highest priorities and programs to continue to operate as a progressive city. A
very conservalive approach was taken for revenue expectations and each department has
made a commitment to provide for efficient and effective services. Administration will
continue to monitor the economic conditions and respond appropriately to keep the Mayor
and City Council informed of economic trends and news.

We want to acknowledge the guidance and input by the Mayor, City Council, various Boards
and Gommissions as well as City staff who assisted with the preparation of this budget.

Respectfully submitted,

ﬁrﬁe:ﬁ\ Bév”jr Brian N Boehmer

City Administrator Assistant City Administrator
\U
Mbd ~Lr Mg —
Mary J. Sprung, CPA (

Finance Manager
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READER’S GUIDE TO THE BUDGET DOCUMENT

The City of Washington’s adopted budget document consists of an introduction, summary section,
long range capital budget plan, 5-year operating budget, line item budgets by fund/department, and
an appendix.

The manual becomes more detailed as it proceeds from the Summary to the Line Item Budgets by
Fund/Department Section. The Summary Section addresses goals, objectives, prior year
accomplishments, performance measwements and staffing of each department. It also gives the
citizen’s a summary of the entire budget document.

The contents of each section of the budget document are outlined below.

‘LI - Introductory Sectionlﬂ

The Introductory Section includes the following items.
Principal Officials
Administration and Department Heads
Distinguished Budget Presentation Award
Ordinance Adopting Budget
General Information
Mission Statement
Organizational Chart
Description of Funds and Fund Types
Basis of Accounting
Fiscal Policies
Revenue Projections & Assumptions
Expenditure Projections & Assumptions
Budget Process
Budget Calendar
Strategic Goals & Objectives

‘LZ - Summary Sectio "H

The Summary Section contains statements and graphs of revenue and expenditures for each fund. It
also contains each department’s purpose, goals, objectives, prior year accomplishments, performance
measurements and staffiiig. The funds and departinents are listed below.

General Fund
Administration
Municipal Court
Communications
Police
Finance
Community and Economic Development
Planning and Engineering Services
Street



READER’S GUIDE TO THE BUDGET DOCUMENT

2 - Summary Section=Contii e

Building & Maintenance

Information Technology

Parks & Recreation
Special Activities
Camp Washington

Aquatic Center -

Airport

Special Revenue Funds
Library
Volunteer Fire

Capital Project Funds
Storm Water Improvement
Vehicle & Equipment Replacement
Capital Improvement Sales Tax
Transportation Sales Tax

Enterprise Funds
Water
Sewage Treatment
Solid Waste
Refuse Collection
Landfill
Recycling

Debt Service Funds
cor
Washington Downtown TIF - RPA #1
Rhine River TIF — RPA #2

Agency Funds
Taxable Industrial Revenue Bonds (HBAS Manufacturing Inc Project — Series 2005)
Taxable Industrial Revenue bonds (Pauwels Transformers Proj. — Series 2008 A & B)
Recovery Zone Facility Revenue Bonds (Valent Aerostructures Proj — Series 2010
A,B&C)

B --Detail of Capital:Budget Plan|

This section contains a five-year capital improvement budget plan which includes department capital
requests for purchases over $5,000,



READER’S GUIDE TO THE BUDGET DOCUMENT

.= S:pear. Operating Budget and Lirie Item Budgets:by Fund/Department]

A S-year operating budget is presented with revenues and expenditures for the general, library and
volunteer fire funds. Also, line item budgets are presented for thice previous year’s actual budget,
the 2011 amended budget, and the projected 2012 budget.

The Appendix consists of the following information.
Financial Statistical Data
Property Taxes
Assessed Valuation
Full-Time Equivalents Schedule & Chart
Performance Step & Grade Pay Chart
City Street Map
State Map
Glossary
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTER TO

City of Washington

Missouri

For (the  Fiscal Year

October 1, 2010

/z’/% %ﬁﬁ%

Prosddent

Beginning

Eiaccutive Directon

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Washington, Missouri for its
annual budget for the fiscal year beginning October 1, 2011.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This award is valid for a period of one year only. The City has received this prestigious award
for two consecutive years. We believe our current budget continues to conform to program
requirements, and we are submitting it to the GFOA to determine its eligibility for another award.



_GENERAL INFORMATION

* Washington, Missouri, located in the southern bank of the Missouri River, in the curve where the
- great river reaches the most southern point in its course, has an unusual and significant point in

Missouri history.

Eatly inhabitants in Washington were pioneers from Virginia. Across the river, Daniel Boone
and his followers had settled. When Boone died, he was buried there before his remains were

taken to Kentucky.

Tewis and Clark, on their celebrated journey, passed through what is now Washington as they
made their exploration into the Northwest.

As a result of a good boat-landing site, Washington was foreseen as the most promising river

- port for the county. William G. Owens bought the ferry, and the land around it, and laid out a
town in 1828. After his death, in 1834, his wife Lucinda Owens and son-in-law, John F. Mense
continued the project. Tucinda Owens officially founded Washington, on May 29, 1839. A
charter was granted to the town by the State Legislature on February 15, 1841. In 1989, much of
the downtown area was placed on the National Register of Historical Places.

Here on river hills, that reminded them of the Rhineland, German immigrants came and resettled

themselves in harmony with the earlier American pioneers, giving the community a distinctive

German influence. These first citizens of Washington were farmers and craftsmen. Proud and

industrious, the German settlers provided a foundation for a community that is now the largest-
and fastest growing City in Franklin County.

Washington is a city of the third class duly organized under Missouri State laws, with a
Council/Administrator form of government. The Council consists of eight members and a mayor
that are city selected on a non-partisan basis. The City Administrator is appointed by the
Council and is responsible for day-to-day operations of the City. _

The City of Washington is situated along the Missouri River and is located 55 miles west of St.
Louis. There are two Missouri State Highways, Highway 100 and Highway 47, that lead into the
City of Washington. Construction converting Missouri State Highway 100 to four lanes from I-
44 to Washington began in 2008 and was completed in July, 2010. Census figures for the City in
2000 and 2010 were. 13,243 and 14,356 respectively. :

The City provides its citizens with typical services, such as street maintenance and construction,
_police and fire protection, code enforcement, engineering and planning, facilities inspections and
parks and recreation. These services are financed from general revenues of the City. The City

provides water, sewer, and sanitation services derived from revenues from user fees. Ameren

Missouri provides the City with electricity and Missouri Natural Gas provides gas service. The
Missouri Public Service Commission regulates these companies.



GENERAL INFORMATION (continucd)

Washington now serves a shopping population of over 150,000. With more than 300 retail
stores, it is the largest shopping center between St. Louis and Jefferson City. Approximately 65
industries are located in Washington, employing an estimated 6,000 — 7,000 people. The City
has a growing. visitor industry, attracted by the boat access to the Mnssoun River, hlstoucal
buildings, and wineries located in the general area.

The Washington Regional Airport is located in Warren County, approximately two and a.half
miles North of Washington on Missouri State Highway 47. An expansion of approximately

$7 million was completed by the City of Washington over an eleven year period. The ribbon

cutting for the newly completed runway was held on October 1, 2005. The new runway is

5,000 ft. long and 75 fi. wide. The airport is home base for 36 airplanes. Facilities include three

hangars, a maintenance building, and a main administration building. Services offered by the -
fixed base operator include fueling, parts, and servicing, An Automated Weathel Observation

System became operational in July 2008.

In the more than 150 years after its founding, the city -has become a remarkable mixture of
different ways to live and of different industries, churches and schools, hospital, Amtrak rail
system, Missouri River public access, clubs and other social groups. There are four radio
stations, six local television stations and a twice-weekly newspaper. In addition, the cable
television company carries a local channel broadcast from the East Central College. Additional
radio and television services are available from the St. Louis area.

Washington School District operates eight elementary schools, one middle school, and a high
school for the City and the surrounding area with 5,082 students. There are also four private and
parochial schools. Four Rivers Career Center provides technical training. College level courses
are available from nearby East Central College and numerous universities in the St. Louis area.

Mercy Hospital, located in Washington, has been serving area residents since 1926. Part of the
Sisters of Mercy Health System, the 187 bed non-profit facility is a Level III Trauma Center that
has received numerous state and national honors over the years. In the last few years, the
hospital completed a new surgery center and added a cardiac catheterization lab. The newest
investment is a $3.5 million cancer center, which opened in the fall of 2009. In addition to
Mercy Hospital, Patient’s First has opened a new 3 bed hospital facility located at 911 Patients
First Drive. There are numerous clinics, physicians and a new urgent care facility located in the
City. There are two long-term care facilities and two assisted living facilities with 340 beds also

located in the City of Washington.

Washington was designated as a DREAM community in 2006 by Governor Matt Blunt. This
initiative helps our community to more efficiently and effectively engage in downtown
redevelopment and revitalization efforts. Washington has a unique and forward thinking

approach to revitalizing our downtown, Togethe1 we strive to make Washington a better place to -

live, work and have fun.

-10-



MISCELLANEOUS DATA

Popu]ation: 14,356 , Arear 13.12 sq. mi.

Registered voters: 10,102
Libraries: 1

Fire Protection:
Number of stations - 4
Number of volunteers - 71

Recreation; ' :
Number of parks - 12
- Aquatic Complex
1-10 Acre Lake _
Lighted arena w/ grandstand area
2 Unlighted Softball fields ‘
6 Soccer fields '
3 lighted
2 Outdoor basketball courts
1 lighted
2 Football fields
1 Boat Ramp to Missouri River
Fair grounds '

Miles of Streets and Alleys in City Limits

08.73 miles
Number of Street Lights in City Limits
' 1,241
ParldngFacilities: | Recyeling Center
15 : 1

Larger Public Utilities for the City of Washington:
Ameren Missouri '
AT&T
Missouri Natural Gas
Charter Communications
City of Washington

Hotels/Bed & Breakfasts
3 Hotels/143 Rooms :
4 Bed & Breakf_asts/ 10 Rooms

-11-

Utilities:
Customers - 6220
Number of Wells - 9
Average daily consumption -
1.556 - (million gailons/daily)

Police Protection:
Number of stations - 1
Number of police officers -27

Total Acres - 222.71
. Hike/Bike Trail — 4.77 miles
6 Lighted Softball fields
1 Lighted Baseball diamond
6 Lighted Tennis courts
11 Shelter houses
3 Lighted pavilions
8 Playground areas
Picnic areas
.1 Sand volleyball court
10 Restroom facilities
Auditorium/Gymnasinm

Miles of Sidewall
27 miles

Miles of Sanitary Sewer Line
105 miles

Miles of Water Line .
111 miles

Electricity
Communications
Natural Gas

Cable Television
Water, Sewer, Trash



MISCELLANEQUS DATA (continued)

Number of Permits issued and Valuation:

Year Ne. of Permits Issued Yaluation

1995 316 $19,353,969
2000 432 $41,000,396
2005 495 $72,517,614
2006 397 $34,236,261
2007 941 $56,220,357
2008 1195 $116,963,038
2009 1262 $21,091,115
2010 1120 $15,515,380

Education within Washington City Limits: Number of Schools  Number of Students

Public Elementary schools (K-6)* 3 1107

Parochial Schools (K-8) 3 778
Public Middle Schools (7-8) | 543
Public High Schools (9-12) 1 1493
Catholic Regional High School (9-12) 1 549
Public Vocational/Technical Schools 1 612

*NOTE;: Data only for City limits of Washington. The Washington School District has
additional teachers, staff, and facilitics located outside the City limits of Washington.

Larger Employers within Washington:

Employer Type of Business Est, Employment
Parker Hannifin (Sporlan Valve Div) Manufacturer ’ 1195
Mercy Hospital Healthcate 1000
Washington School District Education 600
Patients First Healthcare Healthcare 413
Harman/Becker Automotive Auto Information System 455
Wal-mart Super Center Retail Merchant 427
CG Powers Manufacturer 364
Magnet, Inc. Advertising Specialties 255
RTI Tradco Manufacturer 220
Rawlings Sporting Goods Co. Sporting Goods 173
Frick’s Quality Meats Meat Processing 138
Cedarcrest Manor Nursing Care 130
Missourian Publishing Newspaper & Job Printing 128
G & H Tool & Mold Manufacturer 107
Sheltered Workshop Shipping Crates, Pallets etc. 105
Canam Steel Structural Steel 104

5.814

Total

—-12-



CITY OF WASHINGTON
MISSION STATEMENT

The City of Washington is committed to its citizens and community. Washington takes pride in
its historic roots and foundation on which it was established. The City will always strive to
provide its residents with high quahty, cost effective, and prudent services and facilities and will
be proactive in planning and preparing for future needs

The City of Washington will accomplish this mission by providing and promoting:

>

Quality Pub]ic Utilities and Services

Quality -Emel;gency Services and Emergency Preparedness
Economic Development activities and opportunities

Parks and Recreational activities and opportunities’

Community, Volunteerism, Civic Involvement, and Social Services

-18-
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DESCRIPTION OF FUNDS and FUND TYPES

The accounts of the City are organized on the basis of funds, each of which is considered to be a
separate accounting entity. The operations of each fund are accounted for by providing a separate set of
self-balancing accounts that comprise its assets, liabilities, fund equities, revenues and expenditures, or’
expenses, as appropriate. The various funds are grouped by type in the financial statements and in this
budget. The City uses the following fund types.

Governmental Fund Types

Governmental Funds are those through which most governmental functions of the City are financed.
The acquisition use and balances of the City’s expendable financial resources and the related liabilities
(other than those in proprietary funds) are accounted for through governmental funds. The following are
the City’s governmental fund types:

The General Fund is the primary operating fund of the City and accounts for all financial
resources of the general government, except those required to be accounted for in another fund.

Special Revenue Funds are used to account for the proceeds of specific revenue sources (other
than special assessments, expendable trusts or major capital projects) that are legally restricted to
expenditures for specified purposes. The City’s Special Revenwe Funds are the Library Fund
and Volunteer Fire Fund.

Capital Project Funds are used to account for financial resources segregated for the acquisition
or consfruction of major capital facilities other than those financed by enterprise operations. The
City’s Capital Project Funds are the Capital Inprovements Sales Tax Fund which was
established after the passage of a one-half cent sales tax by the voters, the Transportation Sales
Tax Fund which was established after the passage of a one-half cent sales tax by the voters for
transportation purposes and the Vehicle and Equipment Replacement Fund which was
established for the purpose of accumulating resources for the acquisition of vehicles and
equipment. The Storm Water Improvement Fund is used to account for revenues for future storm
water retention infrastructures and storm water management. The main revenue source is a local
optional use tax passed by voters. Additional revenues are collected from developer fees.

Debt Service Funds are used to account for the accumulation of resources for the repayment of
bond, principal, interests and related costs. The City’s Debt Service Funds are the COP Fund,
Washington Downtown TIF-RPA #1, and the Rhine River TIF-RPA #2,

Proprietary Fund Types

Proprietary Funds are used to account for operations that are financed and operated in a manner similar
to private business enterprises. The following are the City’s Proprietary Fund Types:

Enterprise Funds account for operations that provide a service to citizens, financed primarily by
a user charge for the provision of that service, and activities where the periodic measurement of
net income is deemed appropriate for capital maintenance, public policy, management control,
accountability or other purposes. The City’s Entetprise Funds are the Water Fund, Sewage
Treatment Fund and Solid Waste Fund.

-15-



DESCRIPTION OF FUNDS and FUND TYPES (continued)

@duciaw Fund Tvpcs|

Fiduciary Fund Types include Trust Funds and Agency Funds. Trust Funds are used to account for
assets held by a government in a trustee capacity. Agency Funds are custodial in nature and do not
measure results of operations.

Agency Funds are used to account for assets held by a government in a custodial nature and do
not involve measurement of results of operations.

The City’s Agency Funds are the following: Taxable Industrial Revenue Bonds - HBAS
Manufacturing Inc - Project Series 2005 and Recovery Zowne I'acility Revenue Bonds — Valent
Aerostructures Project, Series 2010 4, B & C.

|Q0mp0nent Units|

The City reports the Phoenix Center [I Community Improvement Disirict as a discretely presented
component unit in the basic financial statements. The District was incorporated in 2006 and ‘was
organized to construct public infrastructure improvement projects to serve a new comimercial
redevelopment project in the City.

Major Funds

The City’s major governmental funds are the General Fund, Washington Downtown TIF — RPA #1,
Capital Improvement Sales Tax Fund, Transportation Sales Tax Fund, and COP Fund. All three
proprietary funds which include the Water, Sewage Treatment and Solid Waste are major enterprise funds.

Government Wide

/ | \

Governmental Funds Proprietary Funds Component Unils Fiduciary Funds
\ N |
l Wals | Lﬂﬁiiﬂ Waste | Phoenix -""-‘-"'="".‘-'
Center 1
y ciD
Special Reverue Funds Sewage Treatinent
Debt Service Funds
Library Yolunteer Fire I .
cor Uowntown Rhine River
S PR R TH A h
Capital Project Funds HF RPA-| IIF RPA-,
Storm Water ull
Vo . 3 Ieansportation
¥ kol & Capital Sales Tax
Equipment Improvement
Replacement Sales Tax
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BASIS OF ACCOUNTING

Basis of accounting refers to revenues and expenditures or expenses recognized in the accounts and
reported in the financial statements. Basis of accounting relates to the timing of the measurements

made, regardless of the measurement focus applied.

The City uses the current financial resources measurement focus and the modified accrual_ basis of
accounting for financial reporting for all governmental and agency funds, Under the modified accrual
basis of accounting, revenues are recorded when they are both measurable and available. The term
«gvailable” is defined as collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period. For this purpose, the City considers revenues to be available if they are
" collected within 60 days of the end of the current fiscal period. Expenditures are recorded when the
related fund liability is incurred, if measurable. ~ '

All proprietary funds are reported using the economic resources measurement focus and the full accriral
basis of accounting. Revenues are recognized when earned and expenses are recognized when incurred,
regardless of the timing of related cash flows. . :

BASIS OF BUDGETING

The budget is prepared on a basis consistent with generally accepted accounting principles. The City
adopts a budget for all funds. ‘

For the enterprise funds, full accrual basis of budgeting is used because the city budgets depreciation
expense in these funds. Depreciation expense is not budgeted for governmental funds. For financial
statement purposes, depreciation expense is recorded for enterprise funds and for government-wide
. financial reporting. ' ‘

BUDGLETARY DATA
Encumbrances

Encumbrance accounting, under which purchase orders, coniracts and other commitments for. the
expenditure -of funds are recorded in order to reserve the portion of the applicable appropriation, is
employed in the governmental fund types. At the end of each budget period, unencumbered and
unexpended appropriations lapse. Appropriations in the governmental fund type are charged for’
enqumbra’nces when commitments are made. Fund balances are reserved for outstanding encumbrances, '
which serve as authorization for expenditure in the subsequent year. Encumbrances outstanding at year

end do not constitute expenditures or liabilities for GAAP financial statement purposes. '

_‘I T-



FISCAL POLICIES

Fiscal Policy

It is the policy of the City to provide quality services to citizens while efficiently and effectively
managing public monies. The budget document serves as the main tool to accomplish this goal.

Fiscal Year

The City’s fiscal year is the twelve-month period beginning on the first day of October and ending
on the last day of September. ,

Fund Balance Policy & Reserve Level

On September 6, 2011, the City adopted the Fund Balance Policy below in accordance with GASB
54 in which the city will maintain a reserve level with a minimum of 15% of projected annual
operating General Fund expenditures. The budget for 2011-2012 meets this goal with 15% of
reserve or $1,396,770 in reserves projected for the general fund as of September 30, 2012,

City management also tries to maintain a 25% reserve in its enterprise funds for future funding
requirements. This reserve is not set by ordinance.

Purpose
The City of Washington has enacted the following policy in an effort to ensure financial security
through the maintenance of a healthy reserve fund that guides the creation, maintenance, and use of
resources for financial stabilization purposes. The City’s primary objective is to maintain a prudent -
level of financial resources to protect against reducing service levels or raising taxes and fees due to
temporary revenue shortfalls or unpredicted one-time expenditures. . The City of Washington also
seeks to maintain the highest possible credit ratings which are dependent, in part, on the City’s
maintenance of a healthy fund balance. This policy is also being adopted to conform to GASB
Statement No. 54—Fund Balance Reporting and Governmental Fund Type Definitions. As GASB
54.states, this policy impacts only governmental funds and does not impact proprietary funds

' ﬁducnary funds, or government-wide funds.

Def nitions
Fund balance-The excess of assets over liabilities in a govemmental fund.

Nonspendable fund balance-The portion of a governmental fund’s net assets that are not ina-
spendable form (such as inventory, prepaids and long-term receivables) or are legally or
contractually required to be maintained intact.

Restricted fund balance-The portion of a governmental fund’s net assets that are constrained to
specific purposes by their providers (such as creditors, grantors, bondholders, and higher Jevels of
government) either externally imposed restrictions or imposed by law through constitutional
provisions or by enabling legislation.
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Committed fund balance- The portion of a govetnmental fund’s net assets that are constrained to
specific purposes by a government itself using its highest level of decision-making authority; to be
reported as committed, amounts cannot be used for any other purposes unless the government takes
the same highest-level action to remove or change the constraint.

» The City of Washington’s highest level of decision making authority is the City Council.

» City Council will determine amounts to be committed initially during the budget process
with the Ordinance accepting the annual budget. Should the balance fall below the
committed amount, the board will identify a plan to restore the committed fund balance fo its
target as part of the budget process.

» City Council may at any time throughout the budget year, establish, modify or rescind fund
balance commitments by passing an Ordinance.

Assigned fund balance-The portion of a governmental fund’s net assets that the City intends to use
for a specific purpose, intent expressed by the governing body or by an official to which the
governing body delegates the authority.

» The City Council designates authority to assign fund balance to the City Administrator or
Finance Manager who will determine the proper amounts to be assigned for purposes as they
determine necessary.

Unassigned fund balance-Amounts that are available for any pﬁlpose, these amounts are reported
only in the General Fund. '

Policy Statement '

The Fund Balance of the City’s General Fund has been accumulated to provide stability and
flexibility to respond to unexpected adversity and/or opportunities. The stabilization target is to
maintain an unrestricted fund balance of not less than 15% of the annual operating expenditures
(excluding debt service and capital outlay) for the current fiscal year in the general fund. Should the
balance fall below 15%, the City will identify a plan to restore the Fund Balance to its target amount
as part of the annual budget proposal. '

The City’s basic goal is to maintain annual expenditure increases at a conservative growth rate, and
to limit expenditures to anticipated revenues in order to maintain a balanced budget. The decision to
retain an unrestricted fund balance of not less than 15% of operating expendltmes stems from the
following conmdelatlons

» It provides adequate funding to cover approximately 2 months of operating expenses.

» It provides the liquidity necessary to accommodate the City’s uneven cash flow, which is
inherent in its periodic tax collection schedule.

» It provides the liquidity to respond to contingent liabilities.
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» The Government Finance Officers Association recommends the General Fund unrestricted
fund balance to be maintained at a- minimum level of 2 months of regular operating revenues
or expendltmes

Fund balance may be accessed under the following conditions:

» To draw down the City’s fund balance to the recommended funding rate by using
these funds for capital expenditures, long term obligations, or debt service needs.

» To respond to emergency funding necessities which are not expected to occur
routinely. Examples of an emergency funding necessity is:

» A revenue shortfall resulting from a natural disaster or man-made emergency
- resulting in more than a 50% decrease in total revenue of a pal‘ucular fund for
more than 3 consecutive months.

» If annual growth in certain economic indicators (ie. cost of living) is expected
to fall below 1 % or is close to no growth at all.

The City will spend the most restricted dollars before less restricted in the following order, except as
noted above:

Nonspendable (if funds become spendable)

Restricted '

Committed

Assigned

Unassigned

oo o

Fund Type Definitions

Special Revenue Funds—To account for and report the proceeds of specific revenue sources that
are restricted or committed to expenditure for specified purposes other than debt service or capital
projects. The term “proceeds of specific revenues sources” establishes that one or more specific
restricted or committed revenues should be the foundation for a special revenue fund and this
sources or sources should comprise a substantial portion of the inflows reported in the fund.

Capital Project Funds—To account for and report financial resources that are restricted,
committed, or assigned to expenditure for capital outlays including the acquisition or construction of
capital facilities and other capital assets.

Debt Service Funds—To account for and report financial resources that are restricted, committed,
or assigned to expenditure for principal and interest.

This policy has been approved by the City Administrator and Finance Officer, and adopted by the

City Council. This Fund Balance Policy of the City will be reviewed from time to timme and can be
adjusted at any time by action of the City Council. :

-20—



Balance Budget Definition

In accordance with Missouri Statutes, a balanced budget for the City is defined as available fund
reserves plus estimated revenues equal or greater than estimated appropriations. In no event shall
the total proposed expenditures from any fund exceed the estimated revenues to be received plus any
unencumbered balance or less any deficit estimated for the beginning of the budget year. The
cutrent year budget is balanced.

Fraud & Corruption

On July 20, 2009, the City Council approved an Anti-Fraud and Corruption policy. The purpose of
the policy is to establish expectations, standards and procedures to minimize the risk of internal and
external fraud as well as theft of City assets or fraudulent financial reporting. This policy also
addresses the responsibility of employees for detecting and reporting fraud or suspected fraud,
corruption, or dishonest activities, and provides a means for individuals outside of the City
government organization to report improprieties to the City. The City is committed to protecting
itself and the public from fraud, corruption, and dishonest activities through development and
adherence to policies and procedures for the prevention and detection of fraud, corruption and
dishonest activities. '

Audit

An independent audit of all City accounts will be conducted annually. The audit shall be performed
by a certified public accountant or firm of such accountants having no personal interest, direct or
‘indirect, in the fiscal affairs of the City or any of its officers.

Cash & Investments

State statutes authorize Missouri local governments to invest in obligations of the United States
Treasury and United States agencies, obligations of the State of Missouri or the City itself, time
deposit certificates and repurchase agreements. It is the policy of the City to invest public funds in a
manner which will provide the highest investment return with the maximum security while meeting
the daily cash flow demands of the City and conforming to all state and local statutes governing the
investment of public funds.

On July 20, 2009, the City adopted the following investment policy to insure the City’s o.bj ectives
are met and standards of care are obtained. ‘ : |

L Purpose

Effective cash flow management and cash investment practices are recognized as essential to
good fiscal management. This policy is intended to provide guidelines for the prudent
investment of the City’s temporarily idle cash in all Funds, and outline the policies for
maximizing the efficiency of the City’s cash management systein,
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Scope

This policy applies to the investment of all opérating funds of the City of Washington. Long-
term funds for the employee’s retiremeit fund and proceeds from bond issues are covered by
those contractual agreements rather than this policy.

Except for cash in certain restricted funds, the City of Washington may consolidate cash
balances from all funds to maximize investment earnings. Investment income will be
allocated to the various funds based on their respective participation and in accordance with'
generally accepted accounting principles.

Objective

The objective of the investment policy is fo provide guidelines for insuring the safety of
funds invested while maximizing investment earnings to the City.

The three principle factors of Safety, Liquidity and Yield are to be taken into consideration,
in the specific order listed, when making investiment decisions.

1. Safety of principal is the foremost: objective of the investment program. Investments
shall be undertaken in a manner that seeks to ensure the preservation of capital in the
“overall portfolio. The objective will be to mitigate credit risk and investment rate
risk.

a. Credit Risk, defined as the risk of loss due to failure of the issuer of a security,
shall be mitigated by only investing in very safe or “investment grade™ securitics
and when feasible, diversifying the portfolio so that potential losses on individual
securities will be minimized.

b. Investment Rate Risk, defined as market value fluctuations due to overall
changes in interest rates. The City will minimize the risk that the market value of
securities in the pottfolio will fall due to changes in general interest rates by:

1, Structuring the portfolio so that securities mature to meet cash requirements
for ongoing operations, thereby avoiding the need to sell securities on the
open market prior to maturity.

2. Investing operating funds primarily in shorter-term securities, money
market funds, or similar pools.

2. Liquidity refers to the ability to convert an investment to cash promptly with
minimum risk of losing some portion of principal or interest. The investment
portfolio shall remain sufficiently liquid to meet all operating requirements that
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may be reasonably anticipated. This is accommodated by structuring the portfolio so
that securities mature concurrent with cash needs to meet anticipated demands (static
liquidity). Furthermore, since all possible cash demands cannot be anticipated, the
portfolio should consist largely of securities with active secondary or resale matkets
(dynamic liquidity). A portion of the portfolio also may be placed in bank deposits or
repurchase agreements or overnight investments that offer same-day liquidity for

short-term funds.

3. Yield is the average annual return on investment based on the interest rate, price, and
length of time to maturity. The investment portfolio shall be designed with the
objective of attaining a market rate of return throughout budgetary and economic
cycles, taking into account the investment risk constraints and liquidity needs. Return
on investment is of secondary importance compared to the safety and liquidity
objectives described above. The core of investments is limited to relatively low risk
securities in anficipation of earning a fair return relative to the risk being assumed.
Securities shall be held to maturity with the following exceptions:

1. A security with declining credit may be sold early to minimize loss of principal.

2. A security swap would improve the quality, yield, or target duration in the
portfolio. '

3. Liquidity needs of the portfolio require that the security be sold.

IV. Standards of Care

1. Prudency — The standard of care to be used by investment officials shall be the
“prudent person” standard and shall be applied in the context of managing an overall
portfolio. Investment officers acting in accordance with this investment policy and
exercising due diligence shall be relieved of personal liability for an individual
security’s credit risk or market price changes, provided the following requirements
arc met. ‘

e Deviations from expectations must be reported in a timely fashion to the
city council.

e Liquidity and the sale of securities must be carried out in accordance with
the terms of this policy.

Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investiment, considering
the probable safety of their capital as well as the probable income to be derived.

2. Ethics and Conflicts of Interest — Officers and employees involved in the
investment process shall refrain from personal business activity that could conflict
with the proper execution and management of the investment program, or could
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impair their ability to make impartial decisions. Employees and investment officials
shall disclose any material interests in financial institutions with which they conduct
business. They shall further disclose any personal financial/investment positions that
could be related to the performance of the investment portfolio. Employees and
officers shall refrain from undertaking personal investment transactions with the same
individual with whom business is conducted on behalf of the City. -

3. Delegation of Authority — Authority to manage the investment program is hereby
delegated to the City Administrator. Responsibility for the operation of the
investment program is hereby delegated to the Finance Manager, who shall act in
accordance with established procedures and internal controls for the operation of the
investment program consistent with this investment policy. Procedures include
references to safekeeping, delivery versus payment, investment accounting,
repurchase agreements, wire transfer agreements and collateral/depository
agreements. No person may engage in an investment transaction except as provided
under the terms of this policy and the procedures established by the City. The '
Finance Manager shall be responsible for all transactions undertaken and shall
establish a system of controls to regulate all investment activities.

Investment Transactions

1. Authorized Financial Dealers and Institutions
Financial dealers and institutions, including security broker/dealers, must be
creditworthy. Security broker/dealers may include “primary” dealers or regional
dealers that qualify under Securities and Exchange Commission (SEC) Rule. 15C3-1
(uniform net capital rule).

All financial instifutions and broker/dealers who desire to become qualified for
investment transactions must supply the following as appropriate:

* Current audited financial statements.

e Proof of Financial Industry Regulatory Authority (FINRA) certification.

o Proof of Missouri state registration.

o Certification of having read and understood and agreeing to comply with City’s
investment policy.

A periodic review of the financial condition and registraﬁon of qualified financial institutions
and broker/dealers will be conducted by the Finance Manager.,
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Internal Controls

The Finance Manager is responsible for establishing and maintaining an internal
control structure designed to ensure that the assets of the City are protected from loss,
theft or misuse. The internal control structure shall be designed to provide reasonable
assurance that these objectives are met. The concept of reasonable assurance
recognizes that (1) the cost of a control should not exceed the benefits likely to be
derived and (2) the valuation of costs and benefits requires estimates and judgments
by management. :

Accordingly, the Finance Manager shall establish a process for an annual independent
review by an external auditor to assure compliance with policies and procedures. The
internal controls shall address the following points:

* Control of collusion.

e Separation of transaction authority from accounting and recordkeeping.

¢ Custodial safekeeping.

* Avoidance of physical delivery securities.

o Clear delegation of authority to subordinate staff members.

e  Written confirmation of transactions for investments and wire transfers.

e Development of a wire transfer agreement with the lead bank and third-party
custodian.

Safekeeping and Custody

All trades, where applicable, will be executed by delivery vs. payment (DVP) to
ensure that securities are deposited in eligible financial institutions prior to the release
of funds. All securities shall be perfected in the name of or for the account of the

- City of Washington and shall be held by a third-party custodian as evidenced by

safekeeping receipts.

Authorized and Suitable Investments

. Investment Types — The following investments will be permitted by this policy and

pursuant of Missouri statutes governing permissible investments by political
subdivisions:

a. U.S. Treasury and U.S. Agency Securities -- The City may invest in
obligations of the United States government for which the full faith and
credit of the United States are pledged for the payment of principal and
interest,
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b. Certificates of deposit -- Instruments issued by financial institutions which
state that the specified sums have been deposited for specified periods of
time and at specified rates of interest. The certificates of deposit are
required to be backed by acceptable collateral securities as dictated by state

statute.

¢. Repurchase agreements -- The City may invest in contractual agreements
between the city and commercial banks. The purchaser in a repurchase
agreement enters into a contractual agreement to purchase U.S. Treasury
and government agency securities while simultaneously agreeing to resell
the securities at predetermined dates and prices.

2. Collateralization — Certificates of deposit and repurchase agreements are to be
properly collateralized with acceptable collateral as required by RSMo 30.270.1. The
market value (including accrued interest) of the collateral should be at least 100%.

Certificates of Deposit -- the market value of collateral must be at least 100% or
greater of the amount of certificates of deposits plus demand deposits with the
depository, less the amount, if any, which is insured by the Federal Deposit Insurance
Corporation (FDIC).

Repurchase Agreements — The securities for which repurchase agreements will be
transacted will be limited to U.S. Treasury and government agency securities that are
eligible to be delivered via the Federal Reserve’s Fedwire book entry system.
Securities will be delivered to the City’s custodial agent. Funds and securities will be
transferred on a delivery vs. payment basis.

All securities, which serve as collateral against the deposits of a depository
institution, shall be held by a third-party custodian as evidenced by safekeeping
receipts. Depository institutions pledging collateral against deposits must, in
conjunction with the custodial agent, furnish the necessary custodial receipts within
five business days from the settlement date. -

The City shall have a depositary contract and pledge agreement with each
safekeeping bank that will comply with the Financial Institutions, Reform, Recovery,
and Enforcement Act of 1989 (FIRREA). This will ensure that the City’s security.
interest in collateral pledged to secure deposits is enforceable against the receiver of a
failed financial institution. |
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Investment Parameters

1. Diversification

The investments shall be diversified to minimize the risk of loss resulting from over
concentration of assets in specific maturity, specific issuer, or specific class of
securities. Diversification strategies shall be established and periodically reviewed.

. Maximum Maturities

The City will attempt to match its investments with anticipated cash flow
requirements. Investments shall mature and become payable not more than five years
from the date of purchase. The weighted average maturity limitation shall not exceed

three years.

Because of inherent difficulties in accurately forecasting cash flow requirements, a
portion of the portfolio will be continuously invested in readily available funds such
as bank deposits or overnight repurchase agreements to ensure that appropriate
Jiquidity is maintained to meet ongoing obligations. Maintaining funds in liquid time
investments will allow the City to meet unexpected cash flow needs. '

VIII. Reporting

1. Methods.

The Finance Manager shall prepare an investment report at least annually at the close
of the fiscal year including a management summary that provides an analysis of the
current investment portfolio and transactions made over the year. This management
summary will be prepared in a manner which will allow the City to ascertain whether
investment activities during the reporting period have confmmed to the investment
pohcy The report will include the following:

a. Listing of individual securities held at the end of the reporting period.

b. The rate of return being realized by the end of the reporting period,
including the realized and unrealized gains or losses resulting from
appreciation or depreciation by listing the cost and market value of
securities over one-year duration.

¢. Any monetary gain received from said investments during the reporting
period. '

Maturity date of securities held at the end of the reporting period.
Percentage of the total portfolio which each type of investment represents.
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2. Performance Standaxds

The investment portfolio will be managed in accordance with the parameters
specified within this policy. Accordingly, performance should be measured to each
primary objective in accordance to their priority.

IX.  Policy Considerations
1. Adoption

This policy shall be adopted by resolution by the City’s Mayor and City Council. The
policy shall be reviewed annually by the Finance Manager and any recommendations
for changes will be presented to the Mayor and City Council for consideration.

Capital Asset Expenditures

Expenditures of $5,000 (excluding infrastructure) or more with an expected life of two or more years
are considered to be capital assets for the purpose of classification of expenditures. Infrastructure
asset expenditures of $25,000 or more with an expected life of two or more years are considered to
be capital assets. Also, betterments to general assets should have a cost of $10,000 or more and
betterments to infrastructure assets should have a cost of $25,000 or more to be included as capital
assets, Capital assets are depreciated using the straight-line method over the estimated useful lives
of the various classes of assets. The estimated useful lives of depreciable capital assets are as
follows: '

Asset Years
Infrastructure 20-40
Buildings 10-50
Improvements other than buildings 10-50
Machinery and equipment/Furniture and Fixtures . 2-15

Capital Improvement

The City appropriates funds for the planning, acquisition, and construction of major capital
improvements. The funding sources are a ¥z cent Capital Improvement Sales Tax, a /2 cent
Transportation Sales Tax and a Local Option Use Tax. The majority of the Local Option Use Tax is
used for storm water improvements.

The general fund also transfers money annually or as the budget permits to fund the Vehicle and
Equipment Replacement fund which accounts for major vehicle and equipment purchases for the
city.
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The City adopted a five year capital improvement plan which is included in Section 3, Long-Range
Capital Budget Plan, It is a five year capital improvement plan that encompasses all funds and is a
plan set forth to meet the City’s future capital improvement needs.

The City attempts to maintain all of its assets at an adequate level to protect the City’s capital
investments and to minimize future maintenance and replacement costs.

Debt Policy & Management

The ability of the City to incur debt is limited by Article VI of the Constitution of the State of
Missouri. Section 26(a) of the Article provides that a city may not become indebted in'an amount
exceeding in any year, the income and revenue provided for such year plus any unencumbered
balances from previous years, except as set forth in Section 23(a) and Sections 26(b-¢). Section 27
of the Article provides that a city may issue revenue bends for the purpose of paying all or part of
the cost of purchasing, constructing, extending, or improving municipal utilities.

The City of Washington is authorized under the aforementioned Articles, to issue General Obligation
Bonds, Revenue Bonds, Special Revenue Bonds, and Certificates of Participation. When
determining the type of bond to issue, the following factors are considered:

The direct and indirect beneficiaries of the project to be financed.

The lifetime of the benefits generated by the project.

The revenues that may be raised by alternative types of user charges.

The cost-effectiveness of user charges.

The effect of the proposed bond issue on the City’s ability to finance future project of equal
or higher priority. : .

The true interest and net interest cost of each type of bond.

The impact on the City’s financial condition and credit ratings.

YV VYV

Y VYV

General Obligation Bonds

Under state statutes (Sections 95.115 and 95.120), the City may issue general obligation bonds from
ad valorem taxes with two-thirds (66.67%) majority vote of qualified voters. During even number
years when general municipal elections are held, August primary or November elections, a four-
sevenths (57.14%) majority vote is required to approve such a bond. These bonds are issued to
finance capital improvements and equipment.

The Missouri Constitution limits general obligation indebtedness to 10% of the assessed value of

taxable tangible property of the City. It also permits an additional 10% for acquiring rights of ways,
constructing and improving sireets, sanitary sewers, and storm sewers.
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Based on the 2011 assessed valuation of $330,522,718, the City’s legal debt limit is $33,052,272.
The City does not have any general obligation bonds as of September 30, 2011, therefore, the
remaining legal debt limit is $33,052,272,

Leasehold Revenue Bonds
Under state statutes, the city may issue revenue bonds to finance capital improvements. Revenue
bonds require a simple majority vote of qualified voters for approval. Capital improvement bonds

can include, but are not limited to, airport, recreation center, sanitary landfill facilities and the water
and sewerage systems, '

Leasehold revenue bonds do not carry the full faith and credit of the city so they do not count against
the constitutional debt limitation.

Certificates of Participation

The city may issue certificates of participation to finance capital improvements. A bond issue is
created in order to fund the construction of some sort of capital facility that is within the city limits.
Rather than owning the facility outright during the period of construction, the city essentially leases
the facility during the construction period and makes installment payments toward the lease. When
the payment schedule is completed, the municipality assumes ownership of the completed facility.

Cettificates of participation do not require voter approval since it is a leasing arrangement, Also,
certificates of participation do not count against the constitutional debt limitation.

Capital Leases

Wheh necessary, the City does enter into capital lease obligations for certain capital ilhprovements.
Refunding of Existing Debt

The City will consider undertaking a refunding when one or more of the following conditions exist:

* The present value of all refunding costs, including interest, bond counsel, underwriter discounts,
premiums, and any other issuance costs are less than the present value of the current interest.

* The City wishes to restructure debt service to provide further financing or maximize cash position.
* The city wishes to eliminate old bond covenants that may have become restrictive or incongruous
~ to the city’s policies.
Federal Arbitrage Compliance
Arbitrage is the difference between the yield on an issuer’s tax-exempt bond and the investment

income earned on the proceeds. Arbitrage profits are earned when low-yielding tax-exempt bond
proceeds are invested in higher-yielding taxable securities.
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Federal arbitrage restrictions imposed by the Federal Government prohibit an issuer from retaining
arbitrage profits when investing bond proceeds at a yield that exceeds the yield on the bonds. The

City will enlist the services of a reputable profession firm to calculate the potential of any arbitrage
liability and rebate, if any such liability to the U.S. Treasury in accordance with federal guidelines.

Pay Structure

The city has adopted a compensation plan based on a grade/step system. This performance based
plan has job classifications and pay steps for performance within the classification. The City
Council approves any CPI index increase to the pay plan and/or any merit increases for employees
with each budget year. Due to the sluggish economy, the last wage increase occurred in October
2008. However since the City has recognized a slight economic recovery, in October 2011 the City
approved an average COLA increase of 4% for police & dispatch personnel and a 3% COLA for all
other employees. In addition, each employee hired before October 2010 is eligible to receive up to a
3% merit increase.

Vacation/Sick Leave

Full-time employees accrue vacation and sick leave based on years of continuous service, Accrual
commences on employee’s anniversary date. An employee may accumulate up to 160 hours of
vacation and 1,440 hours of sick time. Upon separation of employment, employees will only be -
compensated for remaining vacation balance,

Accrual schedule is as follows;

Vacation Sick
After 1% anniversary 80 hours - 40 hours
On 5" anniversary 120 hours
On 10" anniversary 120 hours
On 15" anniversary 160 hours
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'REVENUE PROJECTIONS & ASSUMPTIONS

The major sources of revenue for the City’s General Fund are sales taxes (net of economic activity tax
payments), property taxes, and gross receipts tax (franchise taxes). These three sources comprise 80% of total
revenue in the General Fund. In addition, intergoveimmental revenue (federal and state grant monies, etc) and
charges for services are two other main sources of revenue in other governmental funds and enterprise funds
resulting in 22% and 90% of revenue in these funds, respectively. The City monitors its major revenue
sources on a monthly basis and uses trend analysis to project budget revenues. These major sources are
discussed below in more detail.

SALES TAX 7
The Sales Tax rate breakdown for the City of Washington is as follows:

4,225 % State Sales Tax

1.750 Franklin County
375 Washington Area Ambulance District

- 1.00 City of Washington
500 City of Washington Capital Improvement Tax
500 City of Washington Transportation Tax

8.350% - Total Sales Tax Rate-City of Washington

750 Phoenix Center II Community Improvement District (CID)

100 % Total Sales Tax Rate within Phoenix Center 11 CID

The City experienced flat sales tax growth and reduced building permit activity due to the downturn in the
economy during the 2011 budget year, Budgeted sales tax revenue for 2012 increased by 4 % from the 2011
budget. Although the City has seen, some recovery it remains conservative by budgeting a 2 % increase in
sales tax in the 2012 budget using September 30, 2011 estimated actual revenue figures. In the general fund,
sales tax is 35% of total revenue,

Sales Tax Revenue

Capital

General CID (1) Improvement Transportation
2012 Budget 8 3,667,000 $ (300,000) $1,833,000 $ 1,833,000
2011 Estimated $ 3,600,000 $ (260,000) $1,800,000 % 1,800,000
2010 Actual 3,493,564 (280,000) 1,746,782 1,746,671
2009 Actual 3,563,680 (371,830) 1,781,841 1,782,013
2008 Actual 3,773,768 (234,615) 1,886,884 1,888,157
2007 Actual 3,528,884 (49,805) 1,764,443 1,758,421
2006 Actual 3,288,683 -

1,644,343 1,568,854

(1) = CID created in 2006; First payments began in 2007
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The Phoenix Center II Community Improvement District (CID) is a separate entity from the City of
Washington which issues its own financial statements. Since all directors of the CID are appointed by City
Council, the CID is reported in the City’s financial statements as a discretely presented component unit. The
CID receives 100 % of sales tax collected in the CID. In addition, the CID receives 50% of the Cify’s and
county’s sales tax collected for new businesses relocating in the CID. Stores relocating into the CID have to
meef a sales tax base amount which is paid 100% to the City. Any amount collected above the base amount is

then subject to the 50% requirement above.

The City also has two TIF Districts. The Downtown TIF District (RPA-1) receives 50% of the sales tax
collected in the district above the base amount established in 2006. The Rhine River TIF District (RPA-2)
also receives 50% of the sales tax collected in the district above the base amount established in 2009,

PROPERTY TAX

Revenue from the ad valorem tax which is levied on real and personal property is based on the assessed
valuation as established by the Franklin County Assessor as of January 1 of each year. Taxes are levied on
September 1 and payable by December 31, Franklin County collects the taxes for the City of Washmgton and
charges a 2% fee for collection services and %% fee for assessor services.

The Downtown TIF District receives 100% of the property tax collected in this district above the base amount
established in 2006. The Rhine River TTF District receives 100% of the property tax collected in this district
above the base amount established in 2009.

The City’s increase in assessed valuation from 2010 to 2011 was a modest $100,000 with total levy rates
increasing by .0058 for that same time period. Therefore, property tax revenue was budgeted based on 2011
actual estimated revenue 1esultmg in a minimal increase in current year budgeted property tax revenue. In the
general fund, property tax is 19% of total revenue.

Property Tax Revenue

Property Tax Rates Property Tax Revenue
General Library General (1) Library

2012 Budget 0.6020 0.0927 $ 1,969,280  $ 142,665
2011 Estimated 0.5962 0.0%14 $ 1,965,000 § 140,000
2010 Actual 0.5980 0.0925 1,871,075 112,743
2009 Actual 0.5941 0.0934 1,900,741 136,715
2008 Actual 0.5857 0.0906 1,788,800 131,470
2007Actual 0.5940 0.0905 1,683,315 135,100

(1) = General fund subsidizes the volunteer fire fund with approximately
30% of property tax revenue.
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UTILITY GROSS RECEIPTS

The City of Washington levies a 6% gross receipts tax on companies that supply electric, gas, telephone, and
cable within the City. Utility taxes are collected through monthly customer billings and are usually remitted

to the City the following month.

Electric and gas gross receipts are primatily impacted by new development, weather conditions and matket
pllces Utility taxes are also greatly impacted by rulings by the Missowri Public Service Commission (PSC).

Gross receipts revenue for electric increased from 2010 actual to 2011 estimated actual by approximately
$177,000 or 15%. This is due to a rate increase by the local provider. The City budgeted an increase of 7% in

the 2012 budget based on 2011 estimated actual figures.

Based upon the successful conclusion of years of litigation, telephone utility revenues increased in FY 2009,
due to a one-time payment of approximately $294,000 in “back taxes”, by many wireless companies and their
agreement to pay monthly revenues. FY 2010 revenues increased by $41,500 in wireless companies “back
taxes”. Current year budget was projected based on the estimated wireless monthly payments anticipated
without the one-time settlement payments. In the general fund, utility gross receipts tax is 23% of total
revenue.

Utility Gross Receipts Tax Revenue

Electric Phone Natural Gas Charter Cable

2012 Budget $ 1,475,000 $ 611,650 $ 225,000 $ 111,800

2011 Estimated $ 1,380,000 $ 590,000 $ 235,000 $ 110,000

2010 Actual 1,202,706 568,997 271,235 111,984
2009 Actual 1,048,405 796,600 227,351 109,095
2008 Actual 1,033,190 766,610 286,380 108,350
2007 Actual 990,975 391,850 264,260 100,655

INTERGOVERNMENTAL REVENUE

The City of Washington receives funding from both the federal and state government for street improvements,
public safety and other various projects. This varies from year to year based on the projects scheduled by the
city and the time frame for completion on a project by project basis. Intergovernmental revenue accounted for
approximately 8% of total governmental revenue in September 30, 2011, The current year budget is based on
the projects scheduled for completion.
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Intergovernmental Revenue-Federal & State Grants By Fund

Vehicle &
Volunteer Equip. Capital Imp.  Transportation
General  Library Fire Replacement Sales Tax Sales Tax

2012 Budget $71,000 $ - $ - $ - 3 - $ 1,319,000
2011 Estimated $68,600 § 8,000 § - $ - $ - $ 950,000
2010 Actual 79,490 43,843 - - 22,605 840,908
2009 Actual 81,475 17,050 - - 22,605 1,605,240
2008 Actual 369,670 9,260 11,808 - - 1,373,500
2007 Actual 82,315 2,600 2,547 14,985 451,100 -
CHARGES FOR SERVICES

The main source of charges for services is water and sewer user fees. In the enterprise funds, charges for
services represent approximately 90% of revenue. In governmental funds, approximately 7% of revenue is
charges for services, mainly consisting of administration/finance, communications, and engineering fees that
are charged to other funds for these services. :

A water rate increase is included in the 2012 budget resulting in a budgeted increase in revenue of $75,000.
The increase in rates will help to cover costs of future improvements as they become necessary. This is the
final year of scheduled water rate increases.

On the April 2011 ballot, citizens voted for a garbage and refuse collection rate increase effective June 1,
2011 with incremental increases for 2 additional years. Due to this rate increase, the 2012 budget contains an
increase in charges for services in the refuse department, with a total.increase in the solid waste fund of
approximately $25,000, '

Charges for Services-By Fund

Volunteer  Capital Immp. Transportation Sewage
General Library  Fire Saks Tax  Saks Tax Water Treatment  Sofid Waste
2012 Budget & 1551435 © $50600 $ 5400 § - 0§ . - $ 1466170 § 2657200 § 2,182,800
2011 Estimated ~ $ 1,580,000 $ 50600 § 7950 § - $ - $ 1389500 $ 2653500 § 2,160,000
2010 Actual 1,208,433 45,800 6,040 - 380 - 1,287,713 2,627,896 2,023,508
2009 Actual 1,093,260 47465 1,865 54,676 12,570 1,166,340 2,208,750 1,932,120
2008 Actual 1,089,180 52,150 2,165 54,675 12570 - 1135915 1,847,770 1,818,535

2007 Actual 1,090,005 46,260 1,000 5110 695860 1,210,365 1,062,105 1,831,975
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Rate History and Scheduled Increases

Water Rates

10-1-2000 For the fist gallons 1500 § 5.00
Forthe next (per 1000) 5167 § 145
For the next (per 1000) 10000 $ 1.35
Allover 16667 § 1.00

4/1/2009 For the first gallons 1500 § 6.50
Forthe next (per 1000) 5167 § 1.60
For the next (per 1000) 10000 $ 1.50
Allover 16667 $ 1,10

10/1/2009 Forthe first gallons 1500 $ 6.50
Forthe next (per 1000) 5167 § 1.76
Forthe next (per 1000) 10000 $ 1.65
Allover 16667 § 121

10/1/2010 Tor the first gallons 1500 $ 650
Forthe next (per 1000} 5167 $ 1.94
For the next (per 1000) 10000 § 1.82
Allover 16667 § 1.34

10/1/2011 For the furst gallons 1500 § 6,50
| For the next (per 1000) 5167 § 2.09
Forthe next (per 1000) 10000 § 1.96
Allover 16667 § 1.44

Senior Citizens over 62 years  §

Sewer Rates

22111995 Fised Monthly $§ 500
Rate per cubic foot § 0.00725

10/1/2007 Fixed Monthly $ 7.85
Rate perthousand §  2.16

10/1/2008 Fixed Monthly $ 1042
Rate perthousand  § 243
10/1/2009 Fixed Monthly $ 1250
Rate perthousand  §  3.02

Refuse Collection - Monthly Fee 6/1/11-5/31/12
Senior Citizens over 62years  § 570
Allothers  § 940

Refuse Collection - Monthly Fee 6/1/12-5/31/13
7.10

Allothers  §  11.80
Refuse Collection - Monthly Fee 6/1/13 & future

Senior Citizens over62years  § 850
Allothers  § 1415
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EXPENDITURE PROJECTIONS & ASSUMPTIONS

Due to the downtown in the economy experienced in FY 2009 and 2010, the City was consetvative with its
approach in budgeting expenditures for 2011. The City did not budget an increase in salaries or wages. Since
the City has experienced a slight increase in estimated revenues in 2012, the City budgeted a wage increase
for all full-time and permanent part-time employees who were employed prior to October 1, 2010.
"Employees received a COLA increase which averaged 3-4%. An additional 3% merit increase was also
approved pending each employee’s job performance. The 2012 budget includes a 10% increase in health
insurance costs due to the upward spiral experienced the last few years.

The City allocates admin/finance/IT staff support, building maintenance, engineering, and street
supervisory/clerical staff costs to the appropriate department or fund. These allocations will present a more
accurate picture of the costs associated with the respective department or fund.

In addition, all non-essential capital projects and small tools were once again removed from the 2012 budget.

NEW PERSONNEL

The City remains on a hiring freeze and is currently not replacing employees upon termination unless deemed
absolutely necessary. Also, the city is utilizing workers between departments more efficiently to help save
payroll costs. -

Full Time Equivalents

Administrationguilding Maint.
3% 29, Communications
Water | 7%
5%

Wastewater
5%

Finance

Street 5% Legal

8%

Refuse/Landiill/Compaes
/Retyeling

Library .

9%

Pai‘;ks'&fﬁgcrﬂaﬁan i
P1%:

Planning & Engineering
5%

By making both the revenue and expenditure adjustments listed above and maintaining a conservative
approach, the City feels confident that it will be able to meet the needs of its citizens and services will remain
relatively unchanged ~37-



BUDGET PROCESS

The budget process is designed to meet the requirements of the ordinances of the City of Washington
and the statutes of the State of Missouri. The following procedures are followed in the preparation
and adoption of the City’s annual budget.

Budget Preparation:

»  In May, the Finance Manager prepares a budget calendar, a copy of which is included in this
document. This calendar outlines the process through budget adoption and implementation.
The Finance Manager prepares spreadsheets with prior years® actual and prior year’s budget
information by department. These spreadsheets are distributed to department heads who
determine their current year budget requests and next four years’ budget projections.

» In July, the Finance Manager meets with department heads to address budget revisions. Also
during this time, City Administration reviews the budget and makes recommendations to the
Finance Manager. '

> The Finance Manager compiles all the revisions and prepares the proposed budget document.
Work sessions and public hearings are held. After all revisions have been made, the City
Administrator and Finance Manager present the budget for adoption.

Budget Adoption:

> Prior to October I, the City Administrator and Finance Manager submit to the City Council a .
proposed five-year operating budget. The operating budget includes proposed expenditures and
the means of financing them,

> Public hearings and open council meetings are held to obtain taxpayer comments,
> Prior to October 1, the budget is adopted by the City Council by ordinance.

» Forimal budgetary integration is employed as a management control device during the period for
all fund types. The department head is responsible and accountable for the expenditures in his or

her department. The legal level of budgetary control is defined as the budgeted appropriation
amount at the fund level of expenditures.

» Budgets are adopted on a basis consistent with accounting principles generally accepted in the
United States of America.

» If during the year, the Finance Manager determines that expenditures exceed the approved
budget at the department level, a budget amendment will be prepared for City Council approval.
All budget amendments must be approved by City Council by ordinance.

» Unencumbered appropriations at the end of the period are reconsidered for subsequent budgets.
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BUDGET CALENDAR 2011-2012

Budget Process

April/May 2011

May 18, 2011

May 27, 2011

June 27 & 28, 2011
July 5, 2011

July 14 & 15, 2011

July 25, 2011

August 1, 2011
August 15, 2011
August 22, 2011

September 19, 2011

November 2011

Distribute to Superwsors

Department Budget Requests — O & M (access on “S” drive, Dlrectory)
Department Long-Range Capital Reguests {access on “§" drive, Directory)
Department Goals & Objectives Forms

Return to Finance Manager!
Department Goals & Objectives Forms
Department Budget Requests — O & M

Return to Finance Manager)
Department Long-Range Capital Requests

Staff Meetings/Revisions to Requests
Review and discussion with supervisors

Report on 2011-2012 budget process

Staff Meetings with City Administrator and Revisions to Requests.
Review of 2011-2012 Budget revenue projections, O & M costs and initial
Capital Budget with recommended cuts.

IAdmlnlstratlve Committee: Meeting — 7:00 PM|
Discussion of Tax Levy for 2011 and draft of Budget for Fiscal Year 2011-2012
as proposed by Administration.

City Council Workshop— 7:00 PM -
Discussion and review of updated draft budget for 2011-2012 '

Public Hearing to set 2011Tax Levy for Real Estate and
Personal Property

Administrative Committee Meeting and Workshop- 7:00 PV
Discussion and review of the proposed budget for 2011-2012

Public Hearing on Budget for Fiscal Year 2011-2012

Print and distribute Adopted Budget
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Strategic Goals & Objectives

Although City Council has not adopted a formal strategic long-term plan, administration does establish
strategic goals and objectives for long range planning purposes. These goals and objectives are listed
below.

2012 GOALS:

Goal One: Capital Improvement Sales Tax Monies and Progress of Projects

Objective 1: Monitor sales tax revenues and complete jobs cost efficiently until all jobs
under the capital improvement sales tax plan are complete.

Objective 2: Monitor progress of projects and make changes as needed to ensure items
budgeted are completed within the allotted budget time frame.

Goal Two: All future budget plans

Objective 1: Review performance measurements and enhance that area of the budget
document.

Objective 2: Annual review of performance measurements by department heads,

Objective 3. Expand detail included in the long-range capital budget plan by using
pictures, more graphs and details on current acquisitions.

Goal Three: Expand City Revenues
Objective 1: Review current rate structures and revenue streams.
Objective 2: Recommend rate increases and/or other changes to help increase revenues.

Objective 3: Review current city limits and review future annexation options,

Goal Four: Implement new governmental accounting software

Objective 1: Work with new software vendor to facilitate data conversion and software
implementation process.

Objective 2: Ensure proper training is obtained for both efficient and effective use of the
new software.

Objective 3: Review current accounting procedures and establish a new accounting
procedures manual in FY 2012 and FY 2013.
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2011 GOAL ACCOMPLISHMENTS:
Goal One: Library Expansion

Objective 1: Locate a temporary building site for the library during the construction of the
library expansion.

Objective 2: Begin construction of the library expansion project. ,
Objective 3: Project completion date anticipated September 2011.

GOAL ACCOMPLISHED: Objectives 1 & 2 were met. Anticipated completion dafe is now
February 2012,

Goal Two: 2012 Budget Plan
Objective 1: Develop a 5-year operating budget plan.

Objective 2: Review performance measurements and enhance that area of the budget
document.

GOAL ACCOMPLISHED: All objectives were niet.
Goal Three: Expand City Revenues

Objective 1: Review current rate structures and revenue streams.

Objective 2: Recommend rate increases and/or other changes to help increase revenues.

GOAL ACCOMPLISHED: All objectives were met. Solid waste rates were increased with voter
approval on April 2011 ballot,

Goal Four: Monitor Capital Improvemént Sales Tax Monies

Objective 1: Obtain advance financing for library expansion and the fire training centers
‘ to facilitate the completion of these projects in 2011,

Objective 2: Monitor sales tax revenues and complete jobs cost efficiently until all jobs
under the capital improvement sales tax plan are complete,

GOAL ACCOMPLISHED: All objectives were met. COP’s were issued in December 2010 to fund
the library expansion, fire training center, and other projects.
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City of Washington

Final Original
Actual Budget Budget
2010 2011 2012 :
Taxes $12,895,660 $13,403,931 $13,130,805
Licenses & permits 157,699 146,000 146,150
Intergovernmental 1,820,881 1,377,380 1,390,000
Charges for services 7,205,757 7,416,325 7,913,605
Investment income 969,054 1,123,680 1,154,115
Other 4,054,147 3,816,250 4,498,385
Total Revenue $27,103,198 $27.283,566 §28.233.060
Other Financing Sources $0 $78,310 $5,971,427
A
Other
) 15.93%
Investment income U= .
4.09% ",,/f""" i
= Charges for services N
e 28.03%
Fss e
e
Intergovernmental Licenses & permits
4.92% 0.52%
b r
Original Increase/ Percent of
Budget Percent of decrease Increase/
Revenues 2012 Total previous year decrease
Taxes $13,130,805 46.51% (%$273,126) -2.04%
Licenses & permits 146,150 0.52% 150 0.10%
Intergovernmental 1,390,000 4.92% 12,620 0.92%
Charges for services 1,913,605 28.03% 497,280 6.71%
Investment income 1,154,115 4.09% 30,435 2.71%
Other 4,498,385 15.93% 682,135 17.87%
Total Revenue $28,233,060 100.00% $949,494 3.48%
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- City of Washington
| Combined Funds
Expenditures/Expenses by Fund Type

4 )
General Fund
25.26%
Agency Funds
11.08%
Enterprise Funds
22.42% g et S =T
‘Debt Service Fund //'/
==l

Special Revenue Fund

3.99%

Capital Programs
25.54%

\, #

Original Increase/ Percent of

Budget Pereent of deerease Increase/
Expenditures/Expenses 2012 Total previous year deerease

General Fund $9,346,370 25.26% $520,240 5.89%

Special Revenue Fund 1,476,725 . - 3.99% 479,170 48.03%

Capital Programs 9,449,800 25.54% (334,445} -3.42%

Debt Service Fund 4,336,812 11.72% 3,057,312 238.95%

Enterprise Funds $,296,850 22.42% 1,465,155 21.45%"
Agency Funds 4,099,485 11.08% 420,085 11.42%
Total Expenditures 837,006,042 100.00% 55,607,517 17.86%
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City of Washington

Combined Funds
Expenditures/Expenses by Class

Final - Original
Actual Budget Budget
2010 2011 2012

Personal Service 57,662,594 - $7,764,300 $8,320,920

Professional Service 7,065,884 3,334,470 4,932 692

Other Services & Charges 1,324,128 1,258,595 950,680

Operaling Expenditures/Expenses 1,700,252 1,826,820 2,037,235

Sub-Total $17,752,858 $14,184,185 $16,241,527

Capital 20,070,392 10,832,885 14,648,200

Debt Service . 5,767,943 6,394,575 6,116,315
Total Expenditures/Expenses 543,591,193 §31.411.645 ‘ §37.006,042
Other Financing Uses $3,383,934 $3,478,178 34,644,215
r R

Operating
Expenditures/Expenses
12.54%
Other Services
& Charges
15.43%
Professional Service Perssc;nglsgervice
30.37% oo
. A
Original . Increase/ Percent of
Budget Percent of decrease Increase/

Expenditures/Expenses 2011 Total previous year decrense

Personal Servicg -$8,320,920 22.49% - $556,620 7.17%

Professional Service 4,932,692 13.33% £,598,222 47.93%

Other Services & Charges 950,680 2.57% (307,915} -24.46%

Operating Expenditures/Expenses 2,037,235 5.51% 210,415 11.52%

Sub-Total $16,241,527 43.89% §2,057,342 14.50%

Capital 14,648,200 39.58% 3,815,315 35.22%

Deebt Service 6,116,315 16.53% (278,260} -4.35%
Total Expenditures/Expenses 537,006,042 17.81%

100.00% §5,594,397
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CITY OF WASHINGTON, MISSOURI

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES )

AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2012

Personal Operatlons & _Small Teols _Capital Dabt 2012 Projected
Revenues | Services Malntenance & Equipment Qutlay Service Budget
REVENUES
Taxes
General property $ 2,183,780 2,183,780
Sales & Use 3,637,400 3,537,400
Gross receipts 2,423,450 2,423,450
Tourism 410,000 110,000
Cigarette 60,000 60,000
Licenses and permils 146,150 146,150
Intergovernmental
State grants 3,000 3,000
Federal grants 68,000 68,000
Charges for services 1,651,435 1,561,438
Fines 160,000 160,000
Investment Income 44,000 44,000
Rents 120,200 120,200
Contributions 36,900 36,900
TOTAL REVENUES 10,444,316 10,444,315
EXPENDITURES
FUNCTIONS/IPROGRAMS:
General Government:
Administration 588,935 165,970 - - 9,000 763,906
Tourism - 110,000 - - - 110,000
Front St. Properties - ‘16,740 - - - 16,740
Senior Center Operations - 54,660 - - - 54,850
Finance 414,800 126,676 - - - 541,475
Community/Economic Development 150,900 19,285 - - - 170,185
Infermation Technolegy 133,835 283,755 17,600 - - 436,190
Building & Maintenance 154,320 91,050 - - - 245,370
Public Safety: - .
Municipal Court 20,670 14,925 - - - 35,595
Communications 648,165 127,510 - - - 775,676
Police 2,132,740 407,796 19,760 12,000 - 2,672,285
Highways & Transportation:
Planning & Engineering 542,495 177,076 500 - - 720,070
Streets 766,290 627,580 12,500 - - 1,406,370
Alrport - 142,610 - - - 142,510
Culture & Recreation:
Parks & Recrealtion 706,095 397,795 15,000 - - 1,118,890
Paol 9,900 207,360 7,600 13,600 - 238,460
TOTAL EXPENDITURES 9,346,370 | 6,269,145 | 2,969,675 | 72,950 | 25,600 [ 9,000 9,346,370
REVENUES OVER (UNDER)
EXPENDITURES 1,097,945 | (6,269,145) {2,969,675) {72,950y (25,600) {9,000) 1,097,945
OTHER FINANCING SOURCES (USES)
Transfers in
Intergovernmental transfer 922,000 922,000
Transfers out: .
Library Fung - subsidy (230,000} (230,000)
Volunteer Fire Fund - tax subsidy (610,000} (610,000)
COP Fund (922,000} {922,000)
Vehicle & Equipment Replacement Fund (213,230) (213,230)
TOTAL OTHER FINANCING
SOURCES {USES) {1,053,230) {1,053,230)
NET CHANGE IN FUND BALANCE | 44,715
FUND BALANCE
Fund Balance, Qctober 1, 2011 3,091,600
Less: Funding Requirements
{1,396,770)

16% Fund Balance, reserved for operations

Estimated Fund Balance, September 30, 2012

$ 1,739,545




City of Washington
General Fund Revenue

- N
Investment income
. 0.42%
Charges fo Miscellancous
0,
10.31% 3.04%
Intergovernmental
0.29%
Licenses and permits
2.57%
1
Taxes
79.61%
L ﬁ
Original Increase/ Percent of
K Budget Percent of decrease Increase/
Revenue 2012 Total from prev. year ‘decrease
Taxes $8,314,630 79.61% v $342,865 4.30%
Licenses and permits 146,150 1.40% (42,350) 22.47%
Intergovernmental 71,000 0.68% 44,565 168.58%
Chavges for services 1,551,435 14.85% 493,905 406.70%
Investment income 44,000 0.42% (81,000) -64.80%
Miscellaneous 317,100 3.04% (77,500) -19.64%
TOTAL REVENUES © $10,444,315 100% $680,485 6.97%
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City of Washington
General Fund
Expenditures by Type

)

Capital Outlay
0.27%
Small Tools & Equip.
' ((S ;9?;10) Debt Service
Operations & : 0.10%
Maintenance
31.77%
Personal Services
67.08%
— —_— e
Original _ Increase/
Budget Percent of decrease
Expenditures 2012 Total from prev. year
Personal Services $6,269,145 67.08% $255,455
Operations & Maintenance . 2,969,675 31.777% : 570,415
Small Tools & Equip. (O&M) 72,950 0.78% {13,320)
Capital Outlay 25,600 0.27% (72,290)
Debt Service 9,000 0.10% {11,000}
TOTAL EXPENDITURES $9,346,370 100% $729,260

-5B6-

Percent of
Increase/
decrease

4.25%
23.77%
-15.44%
-713.85%.
-55.00%

8.46%



City of Washington
- General Fund
Expenditures by Function

"‘
Culture & Recreation General Government
14.52% 25.00%

, = ﬁ

Original Increase/ Percent of

Budget Percent of decrease E Increase/

Function 2012 Total from prev. year decrease
General Government $2,336,515 25.00% $178,075 8.25%
Public Safety 3,383,555 36.20% 237,740 7.56%
~ Highways & Transportation 2,268,950 24.28% 331,815 17.13%
Culture & Recreation 1,357,350 14.52% (18,370) -134%
TOTAL EXPENDITURES $9,346,370 : 100% $729,260 8.46%
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City of Washington
General Fund
Expenditures by Department

Administration ~ Front Street Community/Economic
Aquatic Center 8%  TOUSM propertiescanior Centdevelopment
3% ? 2%
1

' Infarmation

Technology
5%
Building &
Maintenance
3%
Municipal
Court
0%

Airport
29 Parks & Recreation

12%

Streets
15%

Planning &
Engineering
8%
Original Original
Budget Budget

Department 2012 2011
Administration $ 763,905 $ 713,645
Tourism 110,000 125,000
Front Street Properties 15,740 13,515
Senior Center Operations 54,650 46,450
Finance 541,475 536,880
Community/Economic Development 170,185 153,955
Information Technology 435,190 353,820
Building & Maintenance 245,370 256,865
Municipal Court 35,595 198,390
Communications 775,675 748,730
Police 2,572,285 2,370,595
Planning & Engineering 720,070 599,135
Streets 1,406,370 1,221,625
Airport 142,510 126,945
Parks & Recreation 1,118,890 1,141,685
Aquatic Center 238,460 218,895
TOTAL EXPENDITURES $9,346,370 58,826,130
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DEPARTNMENT: ADMINISTRATION

FUND: 01 [DEPT NUMBER: 11

PURPOSE:
To oversee operations and activities of all City Departments, and the recording and safekeeping of official
documents. The Department is also responsible for bid advertisements, providing notices of public hearings,
and other elections. Responsible for all human resource perscnnel and employee service programs
including recruitment and hiring, performance managment, labor relations, employee benefit programs,
property and casualty, payroll, training and development, safety, workers compensation, and risk
management efforts. In summary, the department is responsible for the general supervision and support for
all issues and depariments within the City structure.

GOALS:
1. Provide information and assist the City Council in formulating and establishing City policies,
2. Continue efforts in overse.e]ng efficient use of City asseis.
3. Practice good risk management through the Safety Program established.
4. Provide the best insurance available, within the allotted budget.
5. Evaluate and recommend ways to expand city revenues.

OBJECTIVES:
1. Monitor and coordinate various capital improvement sales tax projects' progress and approve projects as
funding becomes available.

2. Maintain the high level of safety training that the City experienced with its prior insurance carrier.
3. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
1. Prepared a 5-year operating budget beginning with 2012 budget.

2. lIssued $11,365,000 of Certificates of Participation in December 2010 for library expansion, fire training
center, and other capital improvement sales tax projects.

3. Recommended solid waste rate increases effective in 2011 through 2013.

PERFORMANCE MEASUREMENTS:

Description 9/30/2008 9/30/2009  9/30/2010  9/30/2011
Ordinances Passed 148 145 150 109
Resolutions 18 14 15 12
# of Council Meetings 28 27 27 27
| STAFFING:

1 - Mayor {(elected)

8 - Council Representatives (elected)

1 - City Administrator

1 - Asst. City Administrator/H.R. Directoir/Public Works Director
1 - City Clerk/H.R. Manager

1~ Executive Secretary/Deputy City Clerk

1-Clerk

1 - Emergency Preparedness Director
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DEPARTMENT: ADMINISTRATION
FUND: 01 |DEPT NUMBER: 11
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 ' 2012
PERSOMNAL SERVICES $565,391 $559,140 $566,480 $588,935
PROFESSIONAL SERVICES $77,615 559,570 $80,600 $73,100
OTHER SERVICES & CHARGES $71,438 $95,746 $50,065 $76,450
OPERATING EXPENDITURES $36,544 $42,021 $49,700 $70,820
DEPT. TOTAL QPERATING EXPENDITURES $750,986 $756,477 $746,845 $809,305
DEPT. TOTAL OPERATING EXPENDITURES $750,986 $756,477 $746,845 $802,305
TOURISM & FRONT STREET PROPERTIES $145,416 $123,108 $138,615 $125,740
DEBT SERVICE $12,868 $7,908 $13,000 ’ $9,000
PROPERTY $0 $0 30 $0
TOTAL BUDGET FOR ADMINISTRATION $909,270 $887,581 $898,360 $944 045
r
Administration Administration
Budget Comparison 2012 Budget
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DEPARTNMENT: MUNICIPAL COURT

FUND: 01 [DEPT NUMBER: 12

PURPOSE:
To process alleged violations of the Municipal Code and collect fines and penalties.
The court has responsibility to guarantee the lawful rights of all who are brought before it.

GOALS:
1. To hear and deliberate on all cases docketed.

2. Efficiently maintain court records, handle and collect fines.
3. Prepare and review municipal ordinances, resolutions, contracts and other documents as necessary.
OBJECTIVES:

1. Review and evaluate performance measurements annually.

FRIOR YEAR ACCOMPLISHMENTS:
1. Purchased and begin utilizing new court package.

2. Prepared a 5-year operating budget beginning with 2012 budget.
PERFORMANCE MEASUREMENTS:

2007 2008 2009 2010

Total Letters lssued 996 1,070 1,100 1,093
Total Continuances 3,799 3,571 3,585 2,981

Plea - Not Guilty - Trial Set 158 175 167 84
Total Warrants 927 952 1,070 566

Total Probation 478 410 341 239

Total Balance Due

Continued 2,344 2,658 2,914 2,904

Total Case Closed 4,317 5,322 5,573 4,716

Total 13,518 14,158 14,750 12,983

STAFFING:

1/4 - Municipal Judge (elected)
1/4 - City Attorney (elected)
1/4 - Court Clerk

t/4 - Deputy Court Clerk
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DEPARTMENT: MUNICIPAL COURT
FUND: 01 |DEPT NUMBER: 12
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $20,669 $20,669 $20,670 $20,670
PROFESSIONAL SERVICES $148,761 $136,332 $171,000 $8,445
OTHER SERVICES & CHARGES $4,889 $4,829 $6,350 $6,230
OPERATING EXPENDITURES $405 $246 $370 $250
DEPT. TOTAL OPERATING EXPENDITURES $174,724 $162,076 $198,390 $35,595
DEPT. TOTAL OPERATING EXPENDITURES $174,724 $162,076 $198,390 $35,595
PROPERTY 7 $0 $0 $0 $0
TOTAL BUDGET FOR MUNICIPAL COURT $174,724 $162,076 $198,390 _ $35,595

Municipal Court
Budget Comparison
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DEPARTMENT: COMMUNICATIONS

FUND: 01 [DEPT NUMBER: 13

PURPOSE:

Provide dispatch services for police, fire, ambulance and local government. Act as a point of contact with the
public and emergency services.

GOALS:
1. Continue to provide a high level of service to the public.

2. Continue to provide quality emergency services through education and training.

_ OBJECTIVES:
1. Improve radio infrastructure and interoperability.

2. Implement and maintain EMD-Q (Qualily Assurance program)

3. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
1. Purchased and implemented the Code Red System. '

2. Prepared a 5-year operating budget beginning with 2012 budget.
‘ PERFORMANCE MEASUREMENTS:

2007 2008 2009 2010
Police
Incident Reports 2,716 2,603 2,765 2,705
Citations Issued 2,727 1,855 - 1,827 1,482
No-Report 15,902 8,780 7,811 8,056
Unfounded 268 292 266 303
Written/Verbal Warning : 3,727 3,937 3,997 3,422
Gone On Arrival 472 415 353 324
End Call : 11,679 19,205 20,462 19,148
Total # Police 37,491 37,087 ,37,481 35,440
Ambulance District ,
Emergency Calls 1,498 1,624 1,547 1,636
Routine Transfers 1,035 904 T 068 850
Emergency Transfers 39 74 72 70
Stand By District Line 22 25 44 32
Move Up 13 15 11 g
Fair Ambulance - 8 ' 7 -
Total # Amhbulance Calls 2,807 2,650 . 2,649 2,497
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Fire

Fires, Explosions
Rescue

Hazardous Conditions
Service Calls

Good Intent Calls
False Calls

Other

Total # Fire Calls

911
Total 911 Calls Handled

rTotaI Calls Handled

PERFORMANCE MEASUREMENTS CONTINUED:

68 64 89 72
214 226 198 211
200 137 118 127

57 74 86 59
166 103 100 106
143 118 104 134

2 23 9 29

840 745 704 738

4,016 3,945 3,945 6,866

44,954 44,427 44,779 45,541
STAFFING:

1 - Director of Communications
1 - Lead Dispatcher
9 - Dispatchers
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DEPARTMENT: COMMUNICATIONS
FUND: 01 [DEPT NUMBER: 13
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $591,210 $587 712 5620_,355 $648,165
PROFESSIONAL SERVICES _ §559 $666 $27,330 $26,595
OTHER SERVICES & CHARGES $87,915 $93,293 $75,000 $87,415
OPERATING EXPENDITURES $6,786 $13,342 $5.400 $13,500
DEPT. TOTAL OPERATING EXPENDITURES $686,470 $695,013 %728,085 §775,675
DEPT. TOTAL OPERATING EXPENDITURES $686,470 $695,013 728,085 $775,675
PROPERTY $20,645 $10,323 $20,645 $0
TOTAL BUDGET FOR CONMMUNICATIONS 707,115 $705,336 $748,730 5775,675
4 i i
Communications Communications
Budget Comparison 2012 Budget
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DEPARTMENT:

POLICE

FUND: 01

|DEPT NUMBER:

14

PURPCSE:

To continue to improve upon our customer service approach without losing sight of our mission to
serve and protect. To look at new ways to further reduce the number of traffic accidents within our
city limits, through selective enforcement, education, and an in house traffic committee to

suggest improvements regarding ordinances, and/or signage. To improve upon already good
record regarding incidents at our local schools as they relate to safety, drug, and alcohol abuse.

1. Continued fraining of the entire department.

GOALS:

2. Proactive measures to reduce vandalism, theft, and drug abuse.

3. To complete the Public Safety System Project and to continue to improve and add to
the system with new parts of the program i.e.: Booking system, MDT's in vehicles, etc.

4. Ensure officer's safety by providing safe and newer equipment and safely gear.

—

(97 I O B

1. The Police Department was extremely diligent in providing coverage for not only daily duties, but many
special events while minimizing overtime.

52 B - O B\

Homicide/Manslaughter
Rape

Assault Related Crimes
Arson Related Crimes
Robbery

Burglary

Shoplifting

Larceny

Attempt Stealing
Possess/Receive Stolen
Property

. Purchase 3 new police vehicles.

. Work toward achieving State Certification.

OBJECTIVES:

. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:

. Maintained staffing levels.

. Purchased 3 new police vehicles to maintain an optimal fleet.

. Prepared a 5-year operating budget beginning with 2012 budget.

PERFORMANCE MEASUREMENTS:

. Maintain a list of quaified instructors within the department to save on outside training.

. Research and obtain grants including highway safety and police equipment grants opportunities.

. The Police Department secured numerous grants including highway safety and police equipment grants.
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2007 2008 2009 2010
2 1 1 -
118 98 100 110

6 2 2 3

2 2 5 2
51 78 61 56
o4 110 17 104
400 329 371 330
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Stolen Vehicles
Recovered Vehicles
Vehicle Tampering
Domestic Violence
Crimes

Other Criminal Offenses

Other Offenses
Traffic

Special Detail
K-9 Activity
Mounted Patrol
Explorer Program
Activities

Schoo! Resource
Dare

Total Calls

Total Reports Filed

PERFORMANCE MEASUREMENTS CONTINUED:

20 15 22 16

3 4 6 3

1 - 2 2 6

57 52 79 76
1,867 1,790 1,621 1,662
957 927 819 -705
8,310 7,824 8,382 6,783
24,919 24,181 7 25,661 23,263

14 - - -

35 486 28 40
516 476 421 406
113 a4 77 67

37,491 36,030 37,781 33,537
2,722 2,614 2,773 2,669
STAFFING:
1 - Chief of Police

1 - Captain

4 - Lisutenants

3 - Sergeants

12 - Patrol Officers

2 - School Resource/DARE Officers
2 - Traffic Officer

3 - Detectives

3/4 - Court Clerk/Office Supervisor
1 - Secretary

3/4 - Clerk
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DEPARTMENT: POLICE
FUND: 01 |DEPT NUMBER: 14
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES §2,023,268 $1,992,534 $2,000,070 $2,132,740 -
PROFESSIONAL SERVICES $14,689 $13,805 $35,580 $35,725
OTHER SERVICES & CHARGES $201,549 $254,600 $210,315 $242170
OPERATING EXPENDITURES $58,745 $112,169 $124,630 $i49,650
DEPT. TOTAL OPERATING EXPENDITURES $2,208,251 $2,373,108 $2,370,595 $2,560,285
DEPT. TOTAL OPERATING EXPENDITURES $2,298,251 $2,373,108 $2,370,595 $2,5660,285
PROPERTY ' %0 $0 $0 $12,000
DEBT SERVICE $0 $0 $0 50
TOTAL BUDGET FOR POLICE $2,298,251 $2,373,108 $2,370,505 $2,572,285
F A i
Police Police
Budget Compariscn 2012 Budget
$3,000,000 SEgI’ll—gE%& .
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DEPARTMENT: FINANCE

FUND: 01 ~ [DEPT NUMBER: 15

; PURPOSE:
The Finance Department accounts for and reports the various sources and uses of City funds as required by
Government Auditing Standards and U.S. generally accepted accounting standards. [t also manages cash
and investments to ensure adequate cash flows while maximizing investment income. In addition, it prepares
and assists with monitoring the City's annual budget.

; GOALS:
1. Comply with cuirent and new Government Accounting Standards Board (GASB) statements
regarding financial reporting.

2. Provide citizens with quality and efficient customer service.

3. Provide safeguarding of assets by maintaining an adequate internal control structure and separation of
duties.

4. Purchase new accounting software and aid in the conversion process.

5. Continue to receive GFOA Budget and CAFR awards.
OBJECTIVES:

1. Fully train staff on the new accounting software package.

2. Research and analyze GFOA comments and incorporate applicable improvements into future budgets and
financial statements.

3. Review and evaluate performance measurements annually.
4. Prepare a new accounting procedures manual after new software implementation and training.

PRIOR YEAR ACCOMPLISHMENTS:
1. Implemented GASB Statement No. 51 Accounting and Financial Reporting for Intangible Assets.

2. Implemented GASA Statement No. 54 Fund Balance Reporting and Govermental Fund Type Definitions.
3. Received an unqualified opinion on the audited 2010 CAFR.
4. Selected new govermental accounting software and began conversion and implementation process.

5. Received first-time awards from GFOA far: Distinguished Budget Award and the Certificate of Achieve-
ment for Excellence in Financial Report Award.

[@2]

. Prepared a 5-year operating budget for 2012 - 20186,
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PERFORMANCE MEASUREMENTS

2007 2008 2009 2010 2011

Accounts Payable Processed 10,152 8,354 8,284 8,276 8,144

Accounts Receivable Processed 2,219 2,039 1,068 1,880 2,016

Business Licenses Issued 1,084 1,085 1,099 1,131 1,073

Water Bills Issued 73,302 74,498 74,505 74,550 74,658

Tax Bills Assessed 13,194 13,379 13,379 13,326 13,641

Total 99,951 99,353 99,235 99,163 99,532
STAFFING:

1 - Finance Manager

1 - General Ledger Clerk

1 - Accounts Payable Clerk

1 - Payrolt / Accounts Receivable Clerk

1 - Special Accounts / Ufility Billing Clerk
1 - Utllity Billing Clerk

1~ Cashier
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DEPARTMENT: FINANCE

[FUND: 01 ~ [DEPT NUMBER: 15
‘ AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES 448,015 $436,389 $421,520 $414,800
PROFESSIONAL SERVICES §75,099 - $69,452 ' $85,010 $87,170
OTHER SERVICES & CHARGES $35,251 $35,781 $26,050 $33,880
OPERATING EXPENDITURES $5 277 $5,123 $4,300 5,525
DEPT. TOTAL OPERATING EXPENDITURES $564,542 $b46,745 $536,880 $541,475
DEPT. TOTAL OPERATING EXPENDITURES $564,542 $546,745 $536,880 $541,475
PROPERTY $0 %0 30 50
TOTAL BUDGET FOR FINANCE $564,542 $546,745 $536,880 £541,475
i NN
Finance One Finance
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DEPARTNENT: COMMUNITY & ECONOMIC DEVELOPMENT

FUND: 01 [DEPT NUMBER: 16

PURPOSE:

The Community and Economic Development strives to provide employment opportunities within the Washington
region through parinerships with educational institutions, and comprehensive sustainable community planning. The
Department works to achieve this goal through the Washington City Council, the Washington Redevelopment
Corporation, the Washington Area Chamber of Commerce and the Washington Civic industrial Corporation.

GOALS:
1. Continue marketing regional area with local educational institutions, the St. Louis Regional Community & Growth
Association and the Missouri Partnership.

2. Market remaining certified industrial sites within Heidmann Industrial Park.
3. Construct new Team Track facility located within John F. Feltmann Industrial Park.
4. Continue searching for new economic development financing methods.

5. Review and evaluate performance measurements annually.

OBJECTIVES:
1. Continue the growth of Washington's industrial base with both new industries and expansion of our existing
indusfries.

2. Continue to maximize our marketing efforts with the following economic development partners: The St Louis
RCGA, The Missouri Partnership, The Missouri Department of Economic Development, personal cantacts with both
International and National site locators, commercial realtors in the St. Louis region and Ameren UE.

PRIOR YEAR ACCOMPLISHMENTS:
1. Established independent website for Community & Economic Development efforts to market Washington area.

2. Obtained Certified Industrial Site designation through the Missouri Department of Economic Development.
3. New jobs created through Teain Track project from both Canam and CG Power Systems - 121 new jobs.
4. Worked with East Central College and Valent Areostructures to conduct a recruitment fair.

5. Developed an overall marketing plan with an upgraded web page.

PERFORMANCE MEASUREMENTS:

Description 2007 2008 - 2009 2010 2011
- New industries moved into City 2 1 - - i
Expansion of industries - 2 3 3 1
Relocation of industries 2 - - - -
STAFFING;

1 - Economic Development Coordinator
12 - Economic Development Coordinator PT
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DEPARTMENT: COMMUNITY & ECONOMIC DEVELOPMENT
FUND: 01 [DEPT NUMBER: 16
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $97,738 $101,035 $141,120 $150,900
PROFESSIONAL SERVICES | | $34,996 $41,606 $1,575 $4,600
OTHER SERVICES & CHARGES $13,595 $11,208 $10,790 $14,215
OPERATING EXPENDITURES ' $395 $434 $470 $470
DEPT. TOTAL OPERATING EXPENDITURES $146,724 $154,283 $153,955 $170,185
DEPT. TOTAL OPERATING EXPENDITURES $146,724 $154,283 $153,955 $170,185
PROPERTY 50 $0 $0 $0
TOTAL BUDGET FOR COMMUNITY &
ECONOMIC DEVELOPMENT . $146,724 $154,283 $153,955 $170,185

i N
i ] Community & Economic Development
Community & Economic _Deve!opment Budget 2012 Budget
Comparison .
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DEPARTMENT: : PLANNING and ENGINEERING SERVICES

FUND: 01 : |DEPT NUMBER: 17
| PURPOSE:

The Planning and Engineering Setvices department provides technical expertise in comprehensive planning,
code enforcement and supervision of the construction and maintenance of public works projects. These services
are provided to insure public safety, health, welfare, and orderly growth of the City.

GOALS:
1. City sidewalk and curb and gutter infrastructure with no hazardous conditions.

2. Provide street maintenance, rehabilitation, and reconstruction in the most cost efficient manner.
3. Maximize AutoCAD and GIS systems to provide all City departments with useful mapping information.
4. Minimize sanitary sewer system inflow and infiltration.

5. Estahlish a schedule for construction of landfil] phases, and ensure ifs cost effective operation in
conformance with MoDNR reguirements.

6. All City buildings meet minimum standards for occupancy and safety.
7. City is bicycle and pedestrian friendly.
8. Provide the public with user friendly information.

OBJECTIVES:
1. Create a map that identifies all sidewalk and curb and gutter in need of repair. Rate and prioritize
identified locations. Conduct annual program to repair hazardous sidewalk and curb and guiter locations.

Develop long-range plan for street andlbridge maintenance.

Aggressively pursue all available grants for transportaﬁon infrastructure.

Continue to work toward scanhing of building plans and reduce size of paper files.
Follow Comprehensive Plan in exfending infrastructure.

Develop City maps to accurately depict current City infrastructure.

Develop City maps to support all aspects of City Planning and Zoning operations.

Implement City occupancy inspection program.

L ° N 2 a B~ N

Adopt a bicycle and pedestrian facilities plan.
10. Support Public Works to reduce inflow and infiltration. .
11. Implement MoDNR mandated landfill management program.

12. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
1. Managed various transportation improvement including: Front Street Reconstruction, Street Sealing, Parking
Lots and Alley Resurfacing, Third, Cedar, Oak, and Lafayette Streets partial resurfacing, Design Fourteenth
Street Bridge.

2. Continued the residential occupancy inspection program.

3. Prepared a 5-year operating budget beginning with 2012 budget.
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PERFORMANCE MEASUREMENTS:

Estimated
Description 2007 2008 | 2009 2010 2011
Permits [ssued” 941 1,195 1,248 1,120 1,300
Street Improvements $1.9M $2.48 M $1.78 M $1.79 M - $1.60M

STAFFING:
1 - City Engineer
1 - Assistant City Engineer
1 - Building Official
1 - Building Inspector
1 - Engineering Technician
1 - Infrastructure Inspector
2 - Administrative Assistants *
1/4 - City Planner
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- PLANNING and ENGINEERING SERVICES

DEPARTMENT:
FUND: 01 |[DEPT NUMBER: 17
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2008 2010 2011 2012
PERSONAL SERVICES $605,949 $582,871 $511,695 $542,495
PROFESSIONAL SERVICES $1,675 $267 $48,775 $127,495
OTHER SERVICES & CHARGES $47,234 $45,934 $30,865 $39,575
OPERATING EXPENDITURES $6,162 $10,734 $7,800 $10,505
DEPT. TOTAL OPERATING EXPENDITURES $660,920 $639,806 $599,135 $720,070
DEPT. TOTAL OPERATING EXPENDITURES $660,920 $639,806 $599,135 $720,070
PROPERTY $0 $0 50 $0
DEBT SERVICE $0 %0 $0 $0
TOTAL BUDGET FOR PLANNING AND
ENGINEERING SERVICES $660,920 $639,806 $59¢,135 $720,070
I '
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DEPARTMENT: STREET

FUND: 01 |IDEPT NUMBER: 18

PURPOSE:
The Street Department's main purpose is to maintain all City streets and make all necessary repairs
to the curb, gutter, and sidewalks. To install and maintain all street marking signs, storm sewers,
and all major excavation to keep all City streets safe from hazards. This is done by keeping them
~ patched and maintained on a daily basis, snow removal, mowing of all City right-of-ways and
maintenance to the City parking lots, proper signage and vaccum leaves curbside in the fall to keep storm
drains from clogging.

GOALS:

1. Keep current fleet in working order.

2. Observe and monitor all street projects to ensure safety of workers and citizens.
3. Analyze all final projects to ascerain if project was properly completed.
4

. Continue to do projects in house utilizing all departments
OBJECTIVES:
1. Maintain safe and smooth streets and transportation routes that help promote safe travel and commerce.

2. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
1. Worked with other departments (water, wastewater and park) to complete projects.

. Contracted out french repairs.

. Continue with street, curb & gutter maintenance program.

W N

. Prepared a 5-year operating budget beginning with 2012 budget.

STAFFING:

1 - Superintendent

1 - Foremen

3 - Heavy Equipment Operators

0 - Truck Driver

1 - Lead Operator

4 - Laborers

1 - Secretary
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DEPARTMENT:

STREET

FUND: Of [DEPT NUMBER: 18
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $557,992 $542,811 $674,165 $766,200 l
PROFESSIVONAL SERVICES $21,977 $24,301 $11,000 £25,000
OTHER SERVICES & CHARGES $69,636 $116,231 $80,310 $106,705
OPERATING EXPEDITURES $365,795 $402,480 $456,150 $508,375
DEPT. TOTAL OPERATING EXPENDITURES $1,015,400 $1,085,833 $1,221,825 $1,406,370
DEPT. TOTAL OPERATING EXPENDITURES $1,015,400 $1,085,833 $1,221,625 $1,406,370
PROPERTY $41,031 $0 $20,800 %0
DEBT SERVICES $0 30 $0 %0
TOTAL BUDGET FOR STREET $1,056,431 $1,085,833 $1,242 425 $1,406,370
.
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DEPARTMENT: BUILDING & MAINTENANCE
FUND: 01 [DEPT NUMBER: 19

PURPOSE:

. Provide services necessary for continual operation of city facilities, building, and grounds while providing a clean
and safe environment for the general public and ¢ity employees to function.

GOALS:
1. Properly maintain City buildings under department's care through effective use of appropriated funds.

2. Efficient use of technology and equipment available to the department.

OBJECTIVES:
1. Provide safe, healthy and inspiring work environment.

2. Perform day to day cleaning, maintenance, repair.-and upgrading of existing buildings in a manner which
strives to meet expectations of citizens, elected officials, and employees.

3. Keep all buildings, existing and new in excellent state of repair.
4, Be proficient in the operation and daily maintenance of all climate control systems.

5. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
. Prepared a 5-year operating budget beginning with 2012 budget.

—

I;’ERFORMANCE MEASUREMENTS:

Description 9/30/2008 9/30/2009 9/30/2010 9/30/2011 Est. 9/30/2012
HVAC System Maintenance 4 4 4 4 4
Pest Control 4 4 4 4 4
Elevator Inspection 2 2 2 .2 2
STAFFING:
1 - Janiterial Supervisor
2 - Laborer

1/2 - Permanent Part-time Labdrer
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DEPARTMENT: BUILDING & MAINTENANGE
FUND: 01 |DEPT NUMBER: 19
FINAL ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $149,286 $144,316 $152,810 $154,320
PROFESSIONAL SERVICES $22,027 $16,287 $17,090 $15,000
OTHER SERVICES & CHARGES $35,255 $28,105 $31,435 $30,800
OPERATING EXPENDITURES $108,889 $120,779 $55,530 $45,250
DEPT. TOTAL OPERATING EXPENDITURES $315,457 $309,487 $256,865 $245,370
DEPT. TOTAL OPERATING EXPENDITURES $315,457 $309,487 $256,865 $245,370
PROPERTY $475 $0 $0 $0
TOTAL BUDGET FOR BUILDING &
MAINTENANCE $315,932 $309,487 $256,865 $245,370
f ) ( =
Building & Maintenance
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DEPARTMENT: ' INFORMATION TECHNOLOGY

FUND: 01 - [DEPT NUMBER: 20

_ PURPOSE:

The purpose of the Information Technology Department is to aid in the efficient collection, analyis, and presentation
of complete and accurate information; maintain the integrity of the information and preserve it for future use, and
provide timely and direct access to the information.

GOALS:
1. Implement new software and upgrades necessary for daily operations.

2. Train and support employees based on the needs of the organization.,

3. ldentify critical needs and initiate direct actions to address those needs.

4. Develop a continuous planning cycle to ensure that IT investménts align with strategic plans.

5. Provide the necessary infrastructure to ensure the continuity of government, operations and disaster recovery.

, OBJECTIVES:
1. Virtualize network for better support & trouble shooting.

]

. Update Accounting and Police software for better access by users.

>

. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
. Prepared a 5-year operating budget beginning with 2012 budget.

=Y

PERFORMANCE MEASUREMENTS:

2006 2007 2008 2009 2010
Internet Service Calls ' 56 72 67 78 57
Communication Service Calls 117 78 93 91 .79
AS/400 Service Calls : 56 60 49 38 51
Application Service Calls 925 1,012° 1,128 1,457 1,327
Hardware Service Calls 510 308 237 193 202
City Web Site Hits (average per week) Unknown Unknown 1,126 1,206 633
Total : 1,664 1,528 2,633 2,985 2,349

STAFFING:

1 - Information Technology Manager
1 - Information Technology Specialist
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DEPARTMENT: IINFORMATION TECHNOLOGY
FUND: 01 [DEPT NUMBER: 20
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 209 2010 2011 2012
PERSONAL SERVICES $125,778 $124,431 $127,020 $133,835
PROFESSIONAL SERVICES $92,876 $121,728 $149,860 $168,480
OTHER SERVICES & CHARGES $58,815 $52,474 $58,320 $103,675
OPERATING EXPENDITURES $18,397 319,766 $18,620 $29,200
DEPT. TOTAL OPERATING EXPENDITURES $295,868 $318,399 $353,820 $435,190
DEPT. TOTAL OPERATING EXPENDITURES $295,866 $318,399 $353,820 $435,190
PROPERTY $0 30 $0 30
TOTAL BUDGET FCR I.T. $295,866 $318,399 $353,820 $435,190
- 1 i N
Information Technology Information Technology
Budget Comparison 2012 Budget
$500,000 OTHER
SERVICES &
$450,000 CHARGES
24%
$400,000
$350,000
$300,000 -
$250,000 QPERATING
EXPENDITUR
$200,000 -
$150,000 |
PRCFES-
$100,000 SIONAL
SERVICES
$50,000 A 43%
$0 ‘
209 2010 2011 2012
E=miPERSONAL SERVICES
B PROFESSIONAL SERVICES
[COTHER SERVICES & CHARGES
mm OPERATING EXPENDITURES
—&—DEPT. TOTAL OPERATING EXPENDITURES )
W .

_87..,




DEPARTMENT: PARKS & RECREATION

FUND: 01 |[DEPT NUMBER: 21

PURPOSE:

To continue to develop and maintain high quality park and recreation services that will improve the quality of life for
citizens, user groups, and visitors of Washington and preserve it for future generations.

MISSION STATEMENT:

The Parks and Recreation Department will always provide the highest quality system of park facilities and recreation
activities as madated by the community through particpatory and financial support.

, GOALS:
1. Increase safe and proper operation of city owned equipment and facilities through continuing
education programs and training.

2. Increase opportunities for the citizens of Washington to better enjoy the facilities under the direction
of the Parks and Recreation Department.

3. Partner with area organizations to help promote activities, events, and programming increasing recreational
opportunity for Washington and its visitors.

OBJECTIVES:
1. Confinue to maintain park areas at the highest level possible while staying within the operating budget set forth hy
the City.

2. Work on cross training all staff to be interchangeable in case of emergency or illness.
3. Emphasize safety and improving'safe work procedures through training and safety videos.

"~ 4. Lower vehicle and equlpment maintenance costs through replacement program for eqmpment that has lapsed its
current useful life.

5. Work with local service clubs to help fund park improvement projects.
6. Research and obtain grants to enhance park facilities and recreational opportunities.

7. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS
1. Participation in WIA Youth work program.

2. Replaced perimeter fencing in Bernie E. Hillermann Park.

3. Completed TRIM grant project involing training of maintenance and proper care of trees.
4. Participated in America In Bloom program.
8. Prepared a 5-year operating budget beginning with 2012 budget.

PERFORMANCE MEASUREMENTS:

- Description 2007 | 2008 2009 2010 . Estimated 2011
Park Facilities 11 11 11 11 12
Ptaygrounds -7 7 7 7 : 7

' STAFFING:
1 - Director
1 - Foreman
1 - Equipment Operator
7 - Laborers
2 - Part-time Laborers
1 - Secretary

1 - Recreational Coordinator
4 - Part-time Seasonal Laborers

=



DEPARTMENT: PARKS & RECREATION

FUND: 01 |DEPT NUMBER: 21
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOQUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $657,807 $670,982 $657,485 $673,795
PROFESSIONAL SERVICES $16,543 $24,377 ' $31,715 - $29,370
OTHER SERVICES & CHARGES $100,751 $114,671 $162,665 $137,250
OPERATING EXPENDITURES $i65,743 $187,345 $219,015 $214 650
DEPT. TOTAL OPERATING EXPENDITURES $940,844 $997,375 $1,070,880 $1,055,065
DEPT. TOTAL OPERATING EXPENDITURES $840,844 $997,375 $1,070,880 $1,065,065
PROPERTY $5,582 $22,907 $10,330 $0
TOTAL BUDGET FOR PARKS DERT. $046,426 | $1,020,282 $1,081,210 $1,055,065 -
i Y i
Parks & Recreation Parks & Recreation
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DEPARTMENT: SPECIAL ACTIVITIES

FUND: 01 _ DEPT NUMBER: 21.230

PURPOSE:

To provide a variety of classes, trips, music programs, athletic activities, and special events throughout the
year for all age groups within the Washington community.

GOALS:
1. Increase opportunities for quality activities through review and refinement of existing and new programs.

: OBJECTIVES:
. To continue to provide quality recreational activities for the community.

-

2. Use program evaluations to improve and enhance existing programs.
3. Mall activity guide to city residents.
4. Review and evaluate performance measurements annually.

‘ PRIOR YEAR ACCOMPLISHMENTS:
1. Increased the amount of programs offered to the community.

2. Increased marketing of programs and activities.

[

. Prepared a 5-year operating budget beginning with 2012 budget.

PERFORMANCE MEASUREMENTS:

Description 2007 2008 2009 2010 Estimated 2011 |
Programs offered 41 81 85 95 105
STAFFING:

1/2 - Recreation Coordinator

-80-



DEPARTMENT: SPECIAL ACTIVITIES
FUND: 01 |DEPT NUMBER: 21.230
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES 0 30 50 $0
PROFESSIONAL SERVICES 7$17,768 $17.662 $12,900 $14,000
OTHER SERVICES & CHARGES $2,441 $é,980 $3,100 $2,600
OPERATING EXPENDITURES $3,706 $3,913 $3,950 $4,000
DEPT. TOTAL OPERATING EXPENDITURES $23,915 $24,555 $19,950 $20,600
DEPT. TOTAL OPERATING EXPENDITURES $23,915 $24,555 $19,950 $20,600
TOTAL BUDGET FOR SPECIAL
ACTIVITIES $23,915 $24,555 $19,950 $20,600
i ' r
Special Activities Special Activities
Budget Comparison 2012 Budget
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DEPARTMENT: CANP WASHINGTON

FUND: 01 [DEPT NUMBER: 21.250

PURPOSE:
To provide a summer program for children ages 6 to 12 years stressing overall development of the child.
Activities include nature projects, games, crafts, swimming, special events, speakers and field trips.

GOALS:
1. Provide addlitional activities for children by increasing and/or diversifying the lype and number of
opportunities offered during the eight week program.

2. Increase counselor knowledge through advance training in the field of child development and child
protection and safety.

OBJECTIVES:
1. Promote respect, appreciation and wise use of the environment and resources through greater
knowledge of them.

2. Provide a challenging and adventurous environment for the discovering and exploring of themselves and
their surroundings. :

3. Provide experiences that promote social interaction and fun.
4. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
1. Provided a safe educational environment,

2. Increased socialization skills among the children and an opportunity to make new friends.
3. Provided new adventures and experiences. .
4. Prepared a 5-year operating budget beginning with 27012 budget.

PERFORMANCE MEASUREMENTS:

Description 2007 2008 2009 2010 Esfimated 2011
Enroliment A 150 150 150 150 150
STAFFING:

Part-time Seasonal Personnel;
1~ Lead Counselor
1 - Assistant Lead Counselor
11 - Counselors




DEPARTMENT: CAMP WASHINGTON
FUND: 01 [DEPT NUMBER: 21.250
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $29,208 $30,659 $29,600 $32,300
PROFESSIONAL SERVICES $7.274 $8.679 $6,300 $6.300
OTHER SERVICES & CHARGES $1,018 $1,796 $2,375 $2.375
OPERATING EXPENDITURES $2.261 $656 $2.250 $2.250
DEPT. TOTAL OPERATING EXPENDITURES $40 661 $41,790 $40,525 $43,225
DEPT. TOTAL OPERATING EXPENDITURES $40.661 $41,790 $40,525 $43,225
PROPERTY ' $0 $0 $0 $0
TOTAL BUDGET FOR CAMP WASHINGTON
$40,661 $41,790 $40,525 $43.225

i Camp Washington ( Camp Washington
Budget Comparison 2012 Budget
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DEPARTMENT: AQUATIC CENTER

FUND: 01 [DEPT NUMBER: 22

PURPOSE:

'To provide a safe and enjoyable swimming facility for the citizens of Washington, provide activities and provide a

full range of learn-to-swim classes.

GOALS:

1. Review operations of the pool complex continually to improve the daily operation of the aquatic complex.

2. Increase aquatic programs to provide activities and services for the citizens of Washington.

3. Continue to properly train City and contracted employees to assure the aquatic complex is safe, clean and
properly maintained to provide an exceptional recreational area for the citizens of Washington to use.

OBJECTIVES:

1. Improve aquatic leisure activities and operation through continued training and development of staff.

2. Review previous years entrance fees and new group pass.

3. Improve overall cleanliness and appearance of aguatic complex.
4. To update men's restroom / changing area.

5. Review and evaluate peiformance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
1. Updated women's side restroom / changing area.

2. Install anti-slip material on flooring and steps,
3. Implemented a group pass in place of family pass.
4. Began a Junior Lifeguard program.
5. Prepared a 5-year opérating budget beginning with 2012 budget.
' PERFORMANCE MEASUREMENTS:
Description 2007 2008 2009 201
Pool passes jssued 2565 226 238 240
Average monthly attendance 5562 6295 5651 5800
STAFFING:
Part-time Seasonal Personnel:
3 - Cashiers

4 - Sub-Cashiers

Contracted Services
1 - Manager
1 - Assistant Manager
1 - Aqualic Program Manager
19 - Lifeguards
18 - Sub-Lifeguards

4 - Concessionaires (Swim Team employees)
4 - Sub-Concessionaires (Swim Team employees)

4 - Maintenance Personnel
4 - Sub-Maintenance

-04-
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DEPARTMENT: AQUATIC CENTER
FUND: 01 [DEPT NUMBER: 22
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012

PERSONAL SERVICES $9,659 $9,758 $9,200 $9,200
PROFESSIONAL SERVICES . $141,312 $153,600 $159,460 $160,000
OTHER SERVICES & CHARGES $13,380 $13,480 $22,220 $32,660
OPERATING EXPENDITURES $14,546 $17,565 $27,315 $22,300
DEPT. TOTAL OPERATING EXPENDITURES $178,877 $194,403 $218,895 $224,860
DEPT. TOTAL OPERATING EXPENDITURES $178,877 $194,403 $218,895 $224,860
PROPERTY $0 $0 %0 $13,600
TOTAL BUDGET FOR AQUATIC CENTER $178,877 $194,403 $218,895 $238,460

Aquatic Center
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DEPARTMENT: AIRPORT
FUND: 01 ] |DEPT NUMBER: 26

PURPOSE:
To provide facilities and services for local pilots and corporate aircraft through the fixed-base operator. The
airport provides aircraft maintenance, refueling services, tie-down facilities, aircraft rental and pilot
instruction,

GOALS:

1. Provide airport facilities that promote the use of general aviation as a means of transportation which
promotes the overall econamic development and stabilty of Washington and the surrounding area in
accordance with Federal Aviation Administration and State Standards of Operation and also provide
recreafional opportunities.

OBJECTIVES:
1 Construct new 12 unit T-hanger.

2. Purchase additional land for aircraft safely and additional future hanger space.

PRIOR YEAR ACCOMPLISHMENTS:

1 Rehab existing t-hanger taxilanes by replacing the existing bituminous pavement that is in poor
condition with new Portland Cement Concrete Pavement.

2. Prepared a 5-year operating budget beginning with 2012 budget,

PERFORMANCE MEASUREMENTS:

Description 9/30/20082 9/30/20092 9/30/20102 9/30/2011 Est. 9/30/12

Airplane hangars rented 24 24 24 24 24

Average monthly flights-large aircraft only 8 7 7 10 10

Average monthly gas sales (gallons) 4,326 3,401 3,401 3,500 3,500
STAFFING: ) |

No City Employees
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[DEPARTMENT: AIRPORT
FUND: 01 DEPT NUMBER: 26
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
AGCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $0 $0 $0 $0
PROFESSIONAL SERVICES $51,710 $54,978 $50,000 $50,500
OTHER SERVICES & CHARGES $59,023 $71,375 $57,295 $70,410
OPERATING EXPENDITURES $14,495 $21,100 $19,650 $21,600
DEPT. TOTAL OPERATING EXPENDITURES $125,228 $147,453 $126,945 $142,510
DEPT. TOTAL OPERATING EXPENDITURES $125,228 $147,453 $126,945 $142,510
PROPERTY $13,450 $11,420 $0 $0
TOTAL BUDGET FOR AIRPORT $138,678 $158,873 $126,945 $142,510
r . Airport ( Airport
Budget Comparison 2012 Budget
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SPECIAL REVENUE FUNDS-COMBINED:
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CITY OF WASHINGTON, MISSOURI
SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2012

2012
Volunteer Projected 2011 Final
Library Fire Budget Budget 2010 Actual
REVENUES
Taxes $ 173805 8 - $ 173,905 $ 169,935 $ 166,668
Intergovernmental - - - 7,000 43,843
Charges for services 50,600 5,400 56,000 55,500 6,040
Fines . 1,200 - 1,200 1,000 53,243
investment income 5,000 9,600 14,600 12,000 30,613
Rents - ~ 8100 8,100 8,100 7,977
Donations 6,000 500 6,500 | 46,000 28,474
TOTAL REVENUES 236,705 23,600 260,305 299,535 336,858
EXPENDITURES ]
Personal services 301,475 240,180 541,655 426,490 443,147
Operation & maintenance 174,415 298,155 472,570 500,065 422,362
Capital outlay . - 462,500 462,500 71,000 877,553
TOTAL EXPENDITURES $ 475,890 $ 1,000,835 $ 1,476,725 $ 997,555 $ 1,743,062
REVENUES OVER (UNDER) EXPENDITURES (239,185) (877,235) (1,216,420} (698,020) {1,406,204)
OTHER FINANCING SOUﬁCES {USES)
Sale of capital assels - - - - 506
Transfer in - Tax rev. subsidy from General Fund - 610,000 610,000 605,955 621,554
Transfers in 230,000 - 230,000 227,630 155,600
TOTAL OTHER FINANCING SOURGES (USES) $ 230,000 $ 810,000 $ 840,000 $ 833,585 5 777,660
NET CHANGE IN FUND BLANCE {9,185) (367,235} (376,420) $ 135,565 §  (628,544)
ESTIMATED FUND BALANCES, OCTOBER 1 189,300 596,580 785,880
Less: Funding Requirements
15% Fund Batance, reserved for operations (71,380) (80,750} {152,130}
ESTIMATED FUND BALANCES, SEPTEMBER 30, 2012 & 108,735 5 148,595 $ 257,330
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City of Washington
Special Revenue Funds
Revenues & Other Sources
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e
Investment income
Charges for  1.33%
Inter services Miscellaneous General Fund
governmental  5-10% 1.44% Subsidy
0.73% [ T Tt—— . 78.34%
T~ S
Y
b
Original Increase/ Percent of
Budget Percent of decrease Increase/
Revenue 2012 Total from prev. yr, decrease
General Fund Subsidy $840,000 76.34% $6,415 0.77%
Taxes 173,905 15.81% 3,970 2.34%
Intergovernnental - 0.00% (7,000 -100.00%
Charges for services 56,000 5.09% 500 0.90%
Investment income 14,600 1.33% 2,600 21.67%
Miscellaneous 15,800 1.44% (39,300) 71.32%
Total Revenues $1,100,305 100.00% -$32,815 -2.90%




City of Washington
Special Revenue Funds
Expenditures by Fund

Library

32.23%

Volunteer Fire

%, _——————
Original Increase/ Percent of
Budget Percent of decrease Increase/
Expenditures 2012 Total from prev. yr. decrease
Library $475,890 32.23% 4225 1.69%
Volunteer Fire 1,000,835 67.77% 474,945 - 79.52%
Total Expenditures - $1,476,725 100.00% $479,170 19.92%
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SPECIAL REVENUE FUNDS- INDIVIDUAL
FUNDS |
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DEPARTNENT: , LIBRARY

FUND: 03 [DEPT NUMBER: 23

PURPOSE:
The mission of the Washington Public Library is to provide the community with open and equitable access to
cuitural, intellectual and informational resources and promote literacy in a pleasant, community-oriented
environment,

| GOALS:

Collections:

1. Replace worn and outdated materials and expand print and AV collections.
2. Promote use of existing online resources.

3. Create a home school/parenting section.

Services: ‘
1 Provide more computers in adult and children's areas.
2  Add computers to Teen area.

Programming:

1.  Expand literacy programs for children and adults.
2. Offer computer classes for adults.

3. Maintain participation in Summer Reading program.

Personnel:

1. Offer more training for staff, voluntears, and board members.
2. Document procedures,

Facility:
1. Facility under construction

Public Relations:

Merchandise library services.

Promote Friends group.

Create an email newsletter for patrons and residents.
Collaborate mare frequently with area schools.
Develop policies and procedures manual.

Ok 0N -

Funding:
1. Increase and encourage private donations.
2. Seek additicnal revenue sources/improve current revenue streams.
3. Explore and pursue grant opportunities.

| OBJECTIVES:
1. Complete building expansion by February 2012,

2. Review and evaluate performance measurements annually.

3. Prepare 5 year plan for library.
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PRIOR YEAR ACCOMPLISHMENTS:

1. Obtained grant from United Way and IMLS.
2. Completed design for library expansion and started construction.
3. Moved library to temporary location.
4. Serviced over 1300 residents in Summer Reading Program.
5. Sold unwanted furniture and fixtures, garnering $4,600.00
6. Prepared a 5-year operating budget beginning with 2012 budget.
PERFORMANCE MEASUREMENTS:

Description 9/30/2008 9/30/12009 9/30/2010 9/30/2011 Est. 9/30/12
Check outs 206,730 188,035 178,370 132,630 180,000
Passport Fees Collected 20,135 12,935 13,161 8,900 9,000
Yearly door count 112,660 119,769 125,841 122,000 125,000
Public computer usage 14,895 23,393 25,367 21,370 25,000

CURRENT STAFFING:
1 - Librarian
1 - Assistant Librarian
1 - Children's Librarian
1 - Clerk
3 - Part-Time Library Clerks
4 - Part-Time Shelvers

GOAL FOR 2012:
1 - Director
1 - Assistant Librarian
1 - Children's Librarian
1 - Circulation Clerk
5 - Part-Time Library Clerks
4 - Part-Time Shelvers

—-105~-



DEPARTMENT: - LIBRARY

FUND: 03 |DEPT NUMBER: 23
AMENDED AMENDED
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $246,337 $254,840 $254,910 $301,475
PROFESSIONAL SERVICES $5,600 $5,113 $59,070 $57,500
OTHER SERVICES & CHARGES $24,802 $24,339 $21,995 $25,495
OPERATING EXPENDITURES $68,921 $78,102 $135.690 $91,420
DEPT. TOTAL OPERATING EXPENDITURES $345,6860 $362,394 $471,665 $475,890
DEPT. TOTAL OPERATING EXPENDITURES $345,860 $362,394 $4?1 665 $475,890
PROPERTY $0 $58,915 $0 %0
TOTAL BUDGET FOR LIBRARY $345,680 $421,309 $471,665 $475,890
7 i .y
Library Library
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DEPARTMENT: VOLUNTEER FIRE

FUND: 04 DEPT NUMBER: 24

PURPOSE:
To utilize in the most cost-effective manner possible its allocated tax dollars and contributions invested
by the citizens to minimize the impact of fires, major disasters, emergencies on life safety and property.

MISSION STATEMENT
The Washington Volunteer Fire is determined to be the most innovative and effective Fire Department in
the Country. To achieve this goal, it will be one customer-oriented organization, a culture in search of
excellence and greatest cost-effectiveness in its delivery of fire prevention and protection, rescue services,
property conservation, environmental protection and emergency management. Significant resources shall
be devoted to maintaining the highest standards of performance within the realm of economic feasibility.

! GOALS:
1. Emphasize "loss control" measures regarding personnel and assigned equipment to minimize losses
assocaited with accidents.

2. Emphasize recruitment and retention to attract new menbers, both in the parent organization and the
Explorer Post.

3. Work with the upcoming citizen review committee to improve fire prevention efforis,
OBJECTIVES:

1. Acquire additional clerical staff to meet the ever growing needs of office administration and record
retention,

2. Continue efforts to futher recruitment drives.

3. Continue to provide incentive for volunteer personnel through the V.A.E.R. program in an effort to reduce
the personal expenses associated with being an active professional volunteer fire fighter.

4. Saves lives, property and money by building upen the fire prevention code enforcement successes
currently achieved through the Property Maintenance Code Inspection program.

5. Coordinate and support fire prevention, preplan inspections with the City of Washington Building
Department as recommended by the Citizens Code Review Committee,

6. Implement the plan approved by the Half-cent Sales Tax committes.

8. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPL!SHMENTS:
1. Acquisition of a Zodiac rescue boaf, through a Si. Louis Port Authority grant.

2 Prepared a b-year operating budget beginning with 2012 budget.




PERFORMANCE MEASUREMENTS:

2006 2007 2008 ©2009 2010

Number of Calls 753 841 745 704 728
Average Response Time 4:56 5:15 5:22 4:52 4:30
Number of City Calls \ 508 527 482 460 454
Average Response Time 4:08 4:23 4:14 3:56 3:52
Number of Rural Calls 172 222 190 162 183
Average Response Time 7:51 7:36 ' 7:42 T:46 6:13
Number of Incidents District 1 290 314 275 254 239
Average Response Time 3142 4:01 4:20 3:58 3:30
Number of Incidents District 3 - 99 87 82 85 94
Average Response Time 4:31 4:02 3:47 3:35 4:20
Number of Incidents District 4 - 120 126 125 121 121
Average Response Time 4:19 4:55 5:09 4:08 3:45
Number of Incidents District 5 56 83 61 51 50
Average Response Time - 805 7:27 7:05 8:07 6:42
Number of Incidents District 6 30 30 38 32 27
Average Response Time 8:32 8:01 8:46 6:46 5:40
Number of Incidents District 7 38 44 46 40 49
Average Response Time 6:07 5:57 4:59 5:53 4:48
Number of Incidents District 8 48 65 45 39 57
Average Response Time 8:40 8:55 10:25 8:52 7:41
Mutual Aid Received 20 23 15 32 I8
Mutual Aid Given 72 83 64 77 81
Number of Peisonnel Response 8,047 - 7,878 7,697 7521 7,750
Number of Hours on Scene §26.1 771.92 967.31 825.57 789.1
Average Firefighters per Incide 11 10 11 11 11
Still Alarms 613 708 534 , 490 554
First Alarms _ 81 61 88 91 75
Second Alarms ] l 1 5 0
Third Alarms 0 2 0 0 ]
Special Assignments 58 69 122 ' 118 98
Aufo Accidents 155 146 ‘ 147 125 133
Extrications 17 16 16 13 17
Hazardous Materials Incidents 87 200 137 118 123
Structure Fires 20 29 22 20 32
Water Rescues 11 7 ] 7 7

STAFFING:
1 - Fire Chief

1 - Full-time Secretary
1/2 - Part-time Janitor
-75 - Volunteer Fire Fighters
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DEPARTMENT: VOLUNTEER FIRE
FUND: 04 ~ |DEPT NUNMBER: 24
ANMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $190,030 $188,309 $171,580 $240,180
PROFESSIONAL SERVICES $67,144 $81,541 $68,490 $74,760
OTHER SERVICES & CHARGES $150,680 %147,530 $120,055 $115,700
OPERATING EXPENDITURES ) $98,320 $85,741 $94,765 $107,695
DEPT. TOTAL OPERATING EXPENDITURES $5086,174 $503,121 $454, 890 $538,335
DEPT. TOTAL OPERATING EXPENDITURES $506,174 $503,121 $454,890 $538,335
PROPERTY %0 $818,642 $71.,000 $462,500
TOTAL BUDGET FOR VOLUNTEER FIRE $506,174 $1,321,763 $525,800 $1,000,835
4 =
Volunteer Fire Volunteer Fire
Budget Comparison 2012 Budget
PROFES-
$600,000 SERVICES
1%
$500,000 - A——A\/
$400,000 -
$300,000 OTHER
SERVICES &
$200,000 - CHARGES
21%
$0 - : :
2008 _ 2010 2011 2012
OPERATING
E=TIPERSONAL SERVIGES EXPEENg”UR
e PROFESSIONAL SERVICES 20%
C—IOTHER SERVICES & CHARGES
= OPERATING EXPENDITURES
—i—DEPT. TOTAL OPERATING EXPENDITURES
N o %
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' CAPITAL PROJECT FUNDS-COMBINED

i




REVENUES

Taxes
intergovernmental
Charges for sarvices
Invesiment income
Conlrivutions

TOTAL REVENUES

EXPENDITURES
Purchased services
Capital outiay

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURGCES (USES)
Sale of capital assels
Proceeds from issuance of COP's
Transfers in
Transfers out
TOTAL OTHER FINANCING
SOURCES (USES)

NET CHANGE IN FUND BLANCE

FUND BALANCES, OCTOBER 1,

Storm Water Fund

Vehicle & Equipment Regplacement Fund

Capital Improvement Sales Tax Fung

Transpertation Sates Tax Fund

ESTIMATED FUND BALANGES,
SEPTEMBER 30, 2012

CITY OF WASHINGTON, MISSOURI
CAPITAL PROJECT FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 20, 2012

Vehicle & Capital 2042
Storm Water Equipment Improvement  Transportation Projected 2011 2010
Improvement Replacement Sales Tax Sales Tax Budget Final Budget Actual
$ 375000 $ - $ 1,743,000 $ 2,358,420 $ 4,476,420 | 54,434,860  $3,737,543
- - - 1,319,000 1,319,000 708,000 1,880,662
- - - - - - 3,821
50,000 30,000 140,000 70,000 290,000 130,000 187,350
- - 30,060 - 30,000 - -
425,000 30,000 1,513,000 3,747,420 6,116,420 5,272,860 5,889,376
- - - - - - 267,758
100,000 536,500 6,413,300 2,400,000 9,449,800 9,784,245 2,289,124
$ 100,000 $ 536,500 $ 6,413,300 $ 2,400,000 $ 9,449,800 | 59,784,245 52,556,882
325,000 (506,500) (4,500,300) 1,347,420 (3,334,380 (4,511,385) 3,332,494
- 5,000 - - 5,000 - 22,461
- - - - - 5,000,000 -
- 213,230 - 213,230 466,300 485,300
- - (973.715) (1,695,270} {2,668,585) (1,279,500)  {1,2861,055)
$ - $ 218,230 § (973.715) & {1,695,270} $ (2,450,765} $4,185,800 _§ (773,284)
325,000 (288,270) (5,474,015) {347.,850) (6,786,136)] $ (325,685) $2,559,200
2,810,610 - - - 2,810,610
- 2,380,200 - - 2,380,200
- - 11,689,770 - 11,689,770
- - - 4,657,460 4,657,460
$ 3,135,610 5 2,091,930 $ 8215755 $ 4,309,610 516,752,506
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CAPITAL PROJECT FUNDS- INDIVIDUAL

FUNDS
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City of Washington
Storm Water Improvement
Fund Revenues

- B
e Taxes
Th— 38.24%
\\\\
 — 4
Original Increase/ Percent of
Budget Percent of ~ decrease Increase/
Revenue 2012 Total from prev. yr. decrease
Taxes $375,000 88.24% -$75,000 -16.67%
Investiment inconie 50,000 11.76% 10,000 25.00%
Total Revenue $425,000 100.00% $ (65,000 -13.27%
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DEPARTMENT: STORM WATER IMPROVEMENT
FUND: 25 ' '

PURPOSE:

To provide minimum standards, confrols and criteria for storm water management. The principal design
consideration is to minimize the harmful physical and economic effects of erosion, sedimentation and flooding
from storm water runoff. This is to be accomplished through the requirement of special measures to mitigate
erosion both during and after construction, the detention and controlled discharge of the differential runoff
from the development, and a well designed storm water conveyance system.

GOALS:
1. Assess stormwater inlets throughout town for potential reconstruction and/or replacement.

OBJECTIVES:
1. Provida best management practices for stormwater runoff.

2. Utilize city stormwater funds for improvements to the city's stormwater system.

3. Hire and work with engineering firm to evaluate stormwater issues specifically regarding back flow issues
and reimbursement program. '

4. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS
1 Hireda firm to complete a stormwater study and address various stormwater issues,

AMENDED ORIGINAL
: ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012

PROPERTY ' $407,420 $51,890 $0 $100,000
TOTAL BUDGET FOR STORM WATER
IMPROVEMENT ) $407 420 $51,890 %0 $100,000
& ' - %
Storm Water Improvement
Budget Comparison
$250,000 -
. $200,000 -
$150,000 +
$100,000 -
$50,000 -
$0 . : :
2009 2010 2011 2012
A y
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City of Washington
Vehicle & Equipment Replacement

Fund Revenue
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Investment income 100%
N -/
Original Inecrease/ Percent of
Budget Percent of decrease Increase/
Revenue 2012 Total from prev. yr, decrease
Investinent income 30,000 100.00% - 0.00%
Total Revenue $30,000 100.00% $0 0.00%
Other Financing Sources b 213,230



DEPARTMENT: VERHICLE & EQUIPMENT REPLACEMENT

FUND: 10

PURPOSE:

Ordinance No. 9763 established a Vehicle and Equipment Replacement Fund for the purpose of accumulating
resources and to account for the acquisition of vehicle and equipment required to maintain level of services and
programs to the citizens of the City. Funding for this fund is through annual appropriation from the General Fund
equivalent to the annual depreciation of governmental vehicles and machinery & equipment.

GOALS:
1. Provide information and assist the City Council in formulating and establishing City policies.

2. Continue efforts in overseeing efficient use of City assets.

OBJECTIVES:
1. Ensure the availability of resources for the future replacement of vehicles and equipment.

2. Provide City Departments with vehicles and equipment that will enable them to provide effective & efficient
services to the city's residents.

3. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
1. Purchased 3 new police vehicles to maintain healthy fleet rotation.

2. Purchased new truck and 2 new salt spreaders for the Parks Department.

3. Purchased new governmental accounting software for the Finance Depariment.

ANVMENDED ORIGINAL

ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PROPERTY $75,162 $402,894 3624,600 $536,500
TOTAL BUDGET FOR VEHICLE & EQUIPMENT
REPLACEMENT FUND $75,162 $402,894 $624,600 $536,500
OTHER FINANCING SOURCES $0 $3,055 $0 $0
- ™
Vehicle & Equipment Replacement Fund
Budget Comparison
$600,000
$500,000 -|
$400,000 +
$300,000 +
$200,000 +
$100,000 -|
%0 I — { f
2009 2010 2011 2012
N r
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City of Washington
Capital Improvement Sales Tax

r _—
Investment income
7.32%
Taxes
91.11%
L —
Original : Increase/ Percent of
Budget Percent of decrease Increase/
Revenue 2012 Total from prev. yt. decrease
Taxes $1,743,000 91.11% $48,070 2.84%
Intergovernmental - 0.00% - 0.00%
Charges for Services - 0.00% - 0.00%
Invesfinent incomne 140,000 7.32% 130,000 1300.00%
Contributions 30,000 1.57% 30,000 0.00%
Miscellaneous - 0.00% - 0.00%
$1,913,000 100.00% $208,070 12.20%
_ Other Financing Sources $ -
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DEPARTMENT: CAPITAL IMPROVEMENT SALES TAX

FUND: 26

PURPOSE:
Qrdinance No. 6620 established a special trust fund for the deposit of all moneys coltected in the City of Washington, Missouri from a
one-half (1/2) of one percent (1%) sales tax for capital improvements.

GOALS:
1. Meet debt service requirements.

2. Budget and plan for new projects included in the capital improvement sale tax renewal plan expiring in June 2018.

I ) OBJECTIVES:
1. I Consiruct or purchase various improvements listed in the long-range capital improvement plan.

2. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:

1. Debt service requirements met.
2. Issued Certificates of Participation for library expansion, fire training center, and Highway 100 widening from Hwy A to High St.
3. Began construction of tibrary expansion, fire training center, and various other capital projects in the renewal plan.

4, Prepared a B-year operating budget beginning with 2012.

AMENDED ORIGINAL

ACTUAL AGTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PROPERTY $177,562 $117.282  $7,599,000  $6,413,300
PURCHASED SERVICES 50 %0 50 50
DEBT SERVICE $4.317.617 %0 $0 $0
TOTAL BUDGET FOR CAPITAL IMPROVEMENT SALES $4,495,069 $117,282  $7,599,000  $6,413,300
OTHER FINANCING USES $25,797 $200,280 $0 $973,715
i Capital Improvements Sales Tax 1
Budget Comparison
$10,000,000
$8,000,000 T
$6,000,000 ¢
54,000,000 +
$2,000,000 -
80 - : : - :
2009 2010 2011 2012
\ J.
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City of Washington
Transportation Sales Tax

Fund Revenue
P— .1
Intergovernmental
35.20% Taxes
62.93%
Original ' Increase/ Percent of
Budget Percent of , decrease’ Increase/
Revenue 2012 Total from-preyv. yr. decrease
Taxes $2,358,420 62.93% 568,490 2.99%
Intergovernmental 1,319,000 35.20% 611,000 86.30%
Investment income 70,000 1.87% 20,000 40(.00%
Total Revenue $3,747,420 100.00% § 699,490 ‘ 22.95%
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DEPARTMENT:

[TRANSPORTAT!ON SALES TAX

FUND: 261

PURPOSE:

Ordinance No. 9713 established a one-half (1/2) of one percent- (1%) sales tax for transportation purposes passed by voters in April 5,
2005 with an ending date of June 30, 2030 All moneys received by the City of Washington, Missouri from the fax authorized shall be
deposited in a special trust fund.

(o> TN & R U N S

GOALS:
Provide efficient use of sales tax monies by meeting the existing transportation needs of the City.

Meet debt service requirements.

OBJECTIVES:
Multi-Strest Surfacing Projects

Nova Chip

Sidewalk

Fourieenth Street Bridge
Alirport Improvements

Review and evaluate perfermance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
Fourteenth Street Bridge - Engineering Design

2 Front Street
3 Nova Chip
4 Sidewalk
S Airport Improvements
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PROPERTY $3,393,900 $1,717,081 $1,560,645 $2,400,000
PURCHASED SERVICES $178,738 $985 $0 $0
TOTAL BUDGET FOR TRANSPORTATION SALES TAX FUND $3,572,638 $1,718,046 $1,560,645 $2,400,000
OTHER FINANGING SOURCES $1,199,735 $1,258,000 $1,279,500 $1,695,270
f Transportation Sales Tax Fund b
Budget Comparison
$13,000,000
511,000,000 +
$9,000,060 +
$7,000,000 +
$5,000,000 |
$3,000,000 |
$1,000,000 v B S 1
2009 2010 20114 20142
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- ENTERPRISE FUNDS-COMBINED
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CITY OF WASHINGTON, MISSOURI
ENTERPRISE FUNDS
COMBINING STATEMENT GF REVENUES, EXPENSES
AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED SEPTEMBER 30, 2012

2012
Sewage Solid Projected 2011 2010
Water Treatment Waste Budget Final Budget Actual
OPERATING REVENUES $ 1,486,170 $ 2,657,200 § 2,182,800 |% 6,306,170 5 5815780 $ 5,944,622
OPERATING EXPENSES
Personal services 520,875 286,675 702,570 1,510,120 1,404,920 1,416,138
Operalion & maintenance ) 766,430 728,710 1,398,760 2,891,000 2,536,185 2,469,590
Small lools/ equipmentifixtures 10,000 5,000 1,300 16,360 34,000 -
Deprecialion expense 235,000 1,145,000 260,000 1,640,000 719,000 1,635,654
OPERATING EXPENSES $ 1,532,305 $ 2,165,385 § 2360630 |% 6,058,320 | $ 4.694,105 $ 5,521,382
CPERATING INCOME {LOSS) (66.,135) 491,815 {177.830) 247,850 4,121,675 423,240
NONOPERATING REVENUES (EXPENSES)
Investment income 20,500 560,400 52,000 632,900 917,500 681,271
Miscellaneous 36,000 - - 36,000 38,600 76,359
Interest and fiscal charges - (905,030} - (905,030) (849,925) (977,138}
Principal - debt service - (875,000) - {975,000) (860,000) -
Capital oullay (258,500} {100,000} - {358,500) (227 665) -
TOTAL NONOPERATING REVENUES
(EXPENSES) : (202,000) (1,419,630} 52,000 (1,669,630 {1,181,490) [219,508)
INCOME (LOSS5) BEFORE CAPITAL CONTRIBUTIONS
AND TRANSFERS CQUT (268,135) (927,815} (125.830)] (1,321,780 (59,815) 203,732
TRANSFERS AND CAPITAL CONTRIBUTIONS
Capital conlributions - - - - - 26,849
Transfers in - - - - 23,333 21,750
Transfers out - - - - (23,333) (18,685)
TOTAL TRANSFERS AND CAPITAL CONTRIBUTIONS - - - - - 28,904
CHANGE IN NET ASSETS (268,135} (927.815) (125830)] (1,321,780)] & (59,815) _$ 232,635
FUND BALANCES, OGTOBER 1: .
Water Fund 6,225,880 - - 6,225,880
Sewage Treatment Fund - 9,949,560 - 9,949,560
Soltd Waste Fund - - 1,823,810 1,823,810
Less: Invested in capltal assels, net of related debt
Water Fund (5,115,840) - - (5,115,840}
Sewage Treatment Fund - (10,098,910) - (10,098,510}
Solld Waste Fund - - (2,568,570)| (2,668,570}
Less: Restricted for debt service - (117,205) - {117,208}
Less: Funding Requirements
25% Fund Balance, assigned for operalions {383,100} (541,300) (680,200)| (1,514,600}
ESTIMATED FUND BALANCES,
SEPTEMBER 30, 2012 § 458,805 § (1,736,670) $ (1,480,700)| $ (2,737,655
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City of Washington
Enterprise Funds
Operating Revenue by Fund

Water Fund

Solid Waste Fund 29.73%

43.93%

2

Sewage Treatment
26.34%

P S e

Original Inerease/ Percent of
Budget Percent of decrease Increase/
Operating Revenue 2012 Total from prev, yr. decrease
Water Fund $1,466,170 23.25% $101,590 7.44%
Sewage Treatment - 2,657,200 42.14% 183,700 7.43%
Solid Waste 2,182,800 34.61% 205,100 10.37%
Total Operating Revenue $6,306,170 100.00% $490,390 8.43%

Other Financing Sources $
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City of Washington
Enterprise Fund
Operating Expenses by Fund

F — %

Water Fund
33.41%

Solid Waste Fund
42.08%

Sewage Treatment

24.51%
— —_———e——— H
Original Increase/ Percent of
Budget Percent of decrease Increase/
Operating Expenses 2012 Total from prev. yr. decrease
Water Fund $1,532,305 25.29% $148,235 10.71%
Sewage Treatment 2,165,385 35.74% 1,003,455 86.36%
Solid Waste 2,360,630 38.97% 212,525 9.89%
Total Operating Expenses $6,058,320 100.00% $1,364,215 29.06%

Other Financing Uses -
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DEPARTMENT: WATER

FUND: 40 DEPT NUMBER: 35

PURPOSE:

To supply all residential, commercial, and industrial properties within the City of Washington with a
safe, high quality, and abundant supply of water that meets not only domestic but also fire
protections needs.

AowoN

jo)

Bow N

GOALS:
To provide clean and safe drinking water.

Provide adequate fire protection.
Ensure that the Water System continues to meet all Federal and State regulations.
Properly maintain the water system which includes nihe wells and 3 elevated storage tanks.

OBJECTIVES:
Continue hydrant replacement maintenance and flushing program.

To improve services by completion of necessary construction of water mains to serve new areas

as weli as replacement of old small diameter mains in existing residential neighborhoods.

Review of water system needs and enact any rates increases as necessary.

Continue to work as a Public Works Department while working cooperatively with the Street,
Wastewater, and Parks Departments.

Review AMR system and related opportunities

. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
Purchased new Ford F-250 Pickup Truck

Completed upgrade of PLC's for SCADA System for controlling the wells and tanks.
Maintained tightened control over material inventory and overtime personnel cost.

Purchase Hurco Valve Exercising Trailer.

Prepared a 5-year operating budget beginning with 2012 budget.
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Description
New Meters Issued
New Meters Issued (Irrigation)
Meters Replaced
Locates performed
Work Orders Completed
Water Tap Permits Issued

PERFORNMANCE MEASUREMENTS:

2008 2009 2010
70 70 29
7 7 1
72 70 45
1,713 1,738 1,378
364 350 387
19 20 4

STAFFING:

1/2 - Water and Wastewater Superintendent
1 - Water Foreman

1 - Heavy Equipment Operator

1 - Truck Driver

2 - Meter Reader

1 - Lead Laborer

1 - Laborer

1/2 - Secretary

1/2 - Clerk

-129- .

Est. 2012
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6,753
1,300
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DEPARTMENT:

WATER

FUND: 40 |DEPT NUMBER: 35
FINAL AMENDED
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $479,980 $472,054 $485,395 $520,875
PROFESSIONAL SERVICES $244,726 $294,880 $295,460 $332,950
OTHER SERVICES & CHARGES $106,378 $77,774 $99,2145 - $134,080
OPERATING EXPENSES $193,858 $240,216 $249,000 $309,400
DEPT. TOTAL OPERATING EXPENSES $1,024,942 $1,084,924 $1,129,070 $1,297,305
DEPRECIATION $254,375 $234,195 $255,000 $235,000
DEPT. TOTAL OPERATING EXPENSES $1,279,317 $1,319,119 $1,384,070 $1,532,305
PROPERTY %0 $0 .$227 665 $258,500
TOTAL BUDGET FOR WATER FUND $1,279,317 $1,319,119 $1,611,735 $1,780,805
OTHER FINANCING USES $ 2,800 § - 3 -
i . A
Water Department Water Department
Budget Comparison 2012 Budget
tl‘e;r(i’i:‘:‘ijfou
explises
$1,400,000 OTHER SERVICES
& CHARGES
$1,200,000 ./‘__,"//d 10%
$1,000,000 )
$800,000
$600,000 A
5400,000 -
3200,000 -
50 - — ==
2009 2010 2011 2012
E=DPERSONAL SERVICES
== PROFESSIONAL SERVICES PERSOWAL
C—IOTHER SERVICES & CHARGES w
mmm OPERATING EXPENSES
—&—DEPT. TOTAL OPERATING EXPENSES L
- ____
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DEPARTMENT: SEWAGE TREATMENT

FUND: 41 [DEPT NUMBER: 36

PURPOSE:

To accept all sanitary sewer waste generated by the City of Washington and to properly treat and
discharge the same in a manner which will meet all Local, State and Federal regulations.

GOALS;
1. Continue to provide dependable infrastructure for the collection and treatment of the wastewater
system.

2. Address areas within the collection system regarding inflow and infiltration.

3. Continue to comply with all Federal and State regulations.

OBJECTIVES:
1. Continue implementation of changes and improvements as necessary as recommended in the
Jacob's long-range sewer system study. '

2. Continue to renovate the existing distribution failures by excavating, replacing, and slip-lining
infiltration problem areas.

Implement sewer rate increases as necessary for the wastewater system operation.
5. Continue Sewer Distribution mainfenance Program - cleaning, jetting and inspections.
6. Qverhaul the existing sludge belt press.

7. Purchase of a sewer vacuum truck to assist with cleanig debris from manholes, ect.

8. Continue to work as a Public Works Department while working cooperatively with the Street,
Water, Wastewater, and Parks Departments,

9. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:

1. Work on Walnut Strest Lift Station Rehabilitation Project.
2. Completed curb and gutter at the new wastewater plant.
3 Installed a sewer extension on Grand Avenue,
4 Maintained tighter control over material inventory and overtime personnel cost.
5 Prepared a 5-year operating budget beginning with 2012 budget.
PERFORMANCE MEASURENMENTS:
Description I 2008 2009 201 Est. 2011
Locates Performed 1,713 1,738 1,378 1,300
Work Crders Completed 27 20 25 20
Sewer Routine Reports 209 250 373 530
STAFFING:

1/2 - Water and Wastewater Superintendent

1 - Treatment Plant Cperator Il

1 - Lab Technician

1 - Wastewater Operator lIl/Maintenance Mechanic
3 - Wastewater Operator 1

1/2 - Secretary

1/2 - Clerk

1 - Perm Part Time Lahorer



DEPARTMENT: _S_EWAGE TREATMENT
FUND: 41 |DEPT NUMBER: 36
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $279,746 $260,251 $272.015 $286,675
PROFESSIONAL SERVICES $248,249 $254,997 $314,750 $341,730
OTHER SERVICES & CHARGES $85,740 $97,008 $90,165 $132,430
OPERATING EXPENSES $165,003 $230,553 $237,000 £259,550
DEPT. TOTAL OPERATING EXPENSES $778,828 $842,809 $913,930 $1,020,385
DEPRECIATION $247.691 $1,144,242 $248,000 $1,145,000
DEPT. TOTAL OPERATING EXPENSES $1,026,519 $1,987,051 $1,161,930 $2,165,385
PROPERTY 50 %0 $0 $100,000
DEBT SERVICE $29,067 $977,138 $1,909,925 $1,880,030
TOTAL BUDGET FOR SEWER
TREATMENT $1,055,586 $2,064,189 $3,071,855 $4,145,415
OTHER FINANCING USES $ 1,600 % 10,495 % 23333 %
7 i I &
Sewage Treatment excludes Sewage Treatment
Budget Comparison depreciation 2012 Budget
E’.\.’pe‘ilk’!
$1,200,000
$1,000,000 - //
$800,000 -
OTHER
SERVICES &
$600,000 A -:'-u:,;fss
$400,000 -
$0 — ;
2009 2010 2011 2012
£ PERSONAL SERVICES
= PROFESSIONAL SERVICES
C—IOTHER SERVICES & CHARGES
= DPERATING EXPENSES
—i— DEPT, TOTAL OPERATING EXPENSES
%, . L
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City of Washington
Solid Waste Fund
Operating Revenue by Fund

Recycling

2.05% Refuse Collection
24.97%

Landfill Fees

72.98%

— = e

Original Tncrease/

Budget Perceut of decrease
Operating Revenue 2012 Total from prev. yr.
Refuse Collection $587,050 26.89% $i44,350
Landfill 1,530,750 70.13% 55,750
Recycling 65,000 2.98% 5,000
Total Revenue $2,182,800 100.00% $£205,100
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City of Washington
Solid Waste Fund
Operating Expenses by Department

Refuse Collection
31.22%

Landfill

54.50% Recycling
14.28%

i EES — == — e

Original Increase/ Percent of

Budget Percent of decrease Increase/
Operating Expenses 2012 Total from prev. yr. decrease
Refuse Collection $649,370 27.51% $33,590 5.45%
Landfill 1,364,655 57.81% 128,615 10.41%
Recyeling 346,605 14.68% 50,320 16.98%
Total Operating Expenses $2,360,630 100.00% $212,525 13.35%
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DEPARTMENT: REFUSE COLLECTION

FUND: 42 DEPT NUMBER: 37

PURPOSE:

To maintain a general and effective trash service for the residents within the City of Washington.

_ GOALS:
1. Upgrade equipment with automated trash trucks and containers.

OBJECTIVES:

—

Meet daily demands for service.

N

Reduce workplace accidents and claims.

(%]

. Review and evaluate performance measurements annually.

~ PRIOR YEAR ACCOMPLISHMENTS:
2 Reduce worker's compensation claims by promoting a safe work environment.

3 Prepared a 5-year operating budget beginning with 2012 budget.
PERFORMANCE MEASUREMENTS:
_ Description 2008 2009 2010 2011
Trash customers 6,616 6,217 5,742 5,755
Tons of trash collected 29,715 33,322 37,000 31,273
STAFFING:

1 - Foreman/Mechanic
2 - Truck Driver
2 - Laborer |
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DEPARTMENT: REFUSE COLLECTION

FUND: 42 ]DEPT NUMBER: 37
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $243,768 $223,765 $207,665 $207,945
PROFESSIONAL SERVICES $66,107 $82,836 $113,630 $108,310
OTHER SERVICES & CHARGES ’ $234 110 $271,572 $245,670 $277 675
OPERATING EXPENSES $18,158 $26,925 $26,815 $30,440
DEPT. TOTAL OPERATING EXPENSES $562,143 $605,008 $593,780 $624,370
DEPRECIATION $21,813 $21,813 $22,000 $25,000
DEPT. TOTAL OPERATING EXPENSES $583,956 $626,911 $615,780 $649,370
PROPERTY $0 $0 $0 $0
DEBT SERVICE %0 %0 %0 $0
TOTAL BUDGET FOR REFUSE COLL. $583,956 $626,911 $615,780 $649,370
OTHER FINANCING USES 8 1600 $ 8,200 $ - 8
' o, W A 1
Refuse Collection Refuse Collection
Budget Comparison 2012 Budget
$700,000 )
OPERATING
$600,000 M EXeNsES
$500,000 -
400,000 1 _
$300,000 4
$200,000 - it
QTHER 3¥a
$100,000 - ity
$0 ] ' ] — . 4535
2009 - 2010 2011 2012
==IPERSONAL SERVICES
= PROFESSIONAL SERVICES
CJOTHER SERVICES & CHARGES
m= OPERATING EXPENSES
—i— DEPT. TOTAL OPERATING EXPENSES
o r
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DEPARTMENT: LANDFILL

FUND: 42 DEPT NUMBER: 38

7 PURPOSE:
Keep landfill free of violation with the Missouri Department of Natural Resources.
The landfill serves as a disposal site for all collected trash whether in town, out of town,
residential or commercial.

GOALS:
1. Increase compaction rate to make hetter utilization of cell volume.

OBJECTIVES:

1. Meet daily demands for service.
2. Reduce workplace accidents and claims.

3. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:
1. Reduce worker compensation claims by promoting a safe work enviroment.

2. Prepared a 5-year operating budget beginning with 2012 budget.
PERFORMANCE MEASUREMENTS:

Description 2008 2009 2010 2011 Estimated 2012
Tons of trash added 29,715 33,322 37,000 31,273 33000
Percentage of landfilt closed 38 41 44 48 51
STAFFING:

2 - Heavy Equipment Operator
1 - Laborer |



DEPARTMENT: LANDFILL
FUND: 42 —IDEF’T NUMBER: 38
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $219,925 $236,192 $238,055 $246,360
PROFESSIONAL SERVICES $233,773 %238,019 $345,270 $318,655
OTHER SERVICES & CHARGES $406,480 $529,458 %419,915 $476,230
OPERATING EXPENSES $66,560 $52 836 $65,800 $118,410
DEPT. TOTAL OPERATING EXPENSES $926,738 $1,056,505 $1,069,040 $1,159,655
DEPRECIATION $167,420 $208,339 $167,000 $205,000
DEPT. TOTAL OPERATING EXPENSES $1,094,158 $1,264,844 $1,236,040 $1,364,655
PROPERTY %0 $0 $0 0
DEBT SERVICES 0 %0 $0 $0
TOTAL BUDGET FOR LANDFILL $1,094,158 %1,264,844 $1,236,040 $1,364,655
F k' i
Landfill Budget Landfill
Comparison 2012 Budget
$1,400,000
$1,200,000 | SERVICES &
CHARGES
$1,000,000 - A///‘-—"r/‘
$800,000 -
$600,000 -
$400,000 -
$200,000 ‘dl
50 L 3 ; -
2009 2010 2011
OFERATING
== PERSONAL SERVICES B
= PROFESSIONAL SERVICES pessov
COOTHER SERVIGES & CHARGES 2034
== OPERATING EXPENSES
—4—DEPT. TOTAL OPERATING EXPENSES
N N
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DEPARTMENT:

RECYCLING

FUND: 42

DEPT NUMBER: 39

PURPOSE:

Collect recyclable and bale for resale to reduce volume put into landfill. Grind yard waste and
tree limbs on site for making compost for residents to use since

GOALS:

1. Continue to provide efficient curbside service.

2. Possibly add new recycle truck with one driver and ¢ne laborer if we go with mandatory
recycling. Also add one laborer to the recycle center.

3. Possibly add new types of recycle items based on volume and monies paid.

[N R—

. Meet daily demands for service.

OBJECTIVES:

. Reduce workplace accidents and claims.

3. Review and evaluate performance measurements annually.

PRIOR YEAR ACCOMPLISHMENTS:

1. Reduce workers compensation claims by promoting a safe work enviroment.

N

Description

Pounds of plastic recycled
#1 PETE
#2 HDPE

. Prepared a 5-year operating budget beginning with 2012 budget.

PERFORMANCE MEASUREMENTS:

2008 2009 2010 011

36,960 37,220 37,100 37,100
69,700 70,000 39,800 39,800

STAFFING:
2 - Laborer
1 - Truck Driver
1 - Recycle Collector

~140-

Estimated 2012

35,620
108,900




DEPARTMENT: RECYCLING
FUND: 42 IDEPT NUMBER: 39
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOQUNT TITLE 2009 2010 2011 2012
PERSONAL SERVICES $223,537 $223,876 $201,790 $248,265
PROFESSIONAL SERVICES $8,313 $35,850 $37,310 $40,280
OTHER SERVICES & CHARGES $18,621 $16,529 $14,600 $14,885
OPERATING EXPENSES $10,739 $20,135 315,585 $13,175
DEPT. TOTAL OPERATING EXPENSES $261,210 $296,390 $269,285 $316,605
DEPRECIATION $27,065 $27,065 $27,000 $30,000
DEPT. TOTAL OPERATING EXPENSES $288,275 $323,455 $296,285 $346,605
PROPERTY $0 $0 50 30
DEBT SERVICES $0 $0 $0 $0
TOTAL BUDGET FOR RECYCLING $288,275 $323,455 $296,285 $346,605
- s W . i
Recyeling Recycling
Budget Comparison 2012 Budget
$350,000 PROFES-
$300,000 | sglrirz:\és eS8
CHARGES
$250,000 A En
OPERATING
$200,000 - EXPENSES
4%
$150,000
$100,000 -
$50,000 -
$0 -
2009 2010 2012
E==PERSONAL SERVICES
=1 PROFESSIONAL SERVICES
C—OOTHER SERVICES & CHARGES
e OPERATING EXPENSES PERSONAL.
—i—DEPT, TOTAL OPERATING EXPENSES SEALEa
b g% .
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DEBT SERVICE SCHEDULES
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CITY OF WASHINGTON, MISSOURI
DEBT SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2012

2012
Downtown Rhine River Projected 2011
CcOoPS TIF - RPA TIF - RPA {2 Budget Final Budget
REVENUES
Taxes 3 - $ 165,350 500 $ 165850 % 155000
Investment income 168,615 4,000 - 172,616 2,000
TOTAL REVENUES 168,615 189,350 500 338,465 167,000
EXPENDITURES
Operation & maintenance - 175,000 - 175,000 350,000
Capital Outlay - - 1,322,212 1,322,212 2,644,424
Debt service - principal 1,095,000 - - 1,095,000 5,000
Debt service - interest 1,744,600 - - 1,744,600 1,274,500
TOTAL EXPENDITURES $2,839600 $ 175000 $ 1322212 $ 4,336,812 $ 1,279,500
REVENUES OVER (UNDER} EXPENDITURES (2,670,085) (5,650) {1,321,712) (3,998,347) {1,122,500)
OTHER FINANCING SOURCES (USES)
Note Proceeds - - 1,322,212 1,322,242 -
Transfers in 2,668,985 - - 2,668,985 1,279,500
TOTAL OTHER FINANCING SOURCES (USES) $ 2,668,985 % - $ 1,322,212 $ 3,991,197 $ 1,279,500
NET GHANGE IN FUND BLANCE {2,000) (5,650) 500 (7,150)] $ 157,000
FUND BALANCES, OCTOBER 1 2,953,150 283,470 - 3,246,620 2,994,530
ESTIMATED FUND BALANCES, SEPTEMBER 30, 2012 $2,951,150 $ 287,820 g 500 $ 3,239,470 $ 3,151,530




Annual
Debt Service Payments

$6,000,000 e = I y—
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10/1/2008 $

4/1/2009
10/1/2009
4/1/2010
10/1/2010
411/2011
10/1/2011
41172012
10/1/2012
4/1/2013
10/1/2013
4/1/2014
10/1/2014
4/1/2015
10/1/2015
4/1/2016
10/1/2016
4112017
10/1/2017
4/1/2018
10/1/2018
4/1/2019
10/1/2019
4172020

10/1/2020

4/1/2021
10/1/2021
4/1/2022
10/1/2022
4/1/2023
10/1/2023
4/1/2024
10/1/2024
4/1/2025
10/1/2025
4/112026
10/1/2026
41172027
10/1/2027
4/1/2028
10/1/2028
4/112029
10/1/2029
4/1/2030

2008 Certificates of Participation

Debt Service Schedule

The 2008 COPS is accounted for in COP debt service fund.
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Debt Service Interest
Principal Interest Total FY Ending 9/30 Rate
- 558,485 558,485 % -
- 636,249 636,249 1,194,734
- 636,249 636,249
5,000 636,249 641,249 1,277,498 2.800%
- 636,179 636,179
5,000 636,179 641,179 1,277,358 3.050%
- 636,102 636,102
75,000 636,102 711,102 1,347,204 3.300%
- 634,865 634,865
15,000 634,865 649,865 1,284,730 3.500%
- 634,603 634,603
15,000 634,603 649,603 1,284,206 3.700%
- 634,325 634,325
145,000 634,325 779,325 1,413,650 3.800%
- 631,570 631,570 '
315,000 631,570 946,570 1,578,140 3.950%
- 625,349 625,349
385,000 625,349 1,010,349 1,635,698 4,100%
' - 617,456 617,456
960,000 617,456 1,577,458 2,184,912 4.200%
- 597,296 597,296
1,065,000 597,296 1,662,296 2,259,592 4.350%
- 574,132 574,132
1,180,000 574,133 1,754,133 2,328,265 4.400%
- 548,173 548,173
1,300,000 548,172 1,848,172 2,396,345 4.500%
- 518,923 518,923
1,435,000 518,923 1,953,923 2,472,846 4.600%
- 485,918 485918
1,575,000 485,918 2,060,918 2,546,836 4.700%
- 448,905 448,905
1,725,000 448,905 2,173,905 2,622,810 4.750%
- 407,936 407,936
1,890,000 407,936 2,297,936 2,705,872 4.800%
- 362,576 362,576
2,060,000 362,576 2,422,576 2,785,152 4.850%
- 312,621 312,621
2,250,000 312,621 2,562,621 2,875,242 4.875%
- 257,778 257,778
2,450,000 257,778 2,707,778 2,965,556 4.900%
- 197,752 197,752
2,660,000 197,752 2,857,752 3,055,504 4.950%
- 131,917 131,917
5,330,000 131,917 5,461,917 5,593,834 4.950%
$ 26,840,000 § 222559084 § 49095984 § 49,095,984



41112011
10/1/2011
41112012
10/1/2012
4112013
10/1/2013
4/1/2014
10/1/2014
4/1/2015
10/4/2015
4112016
10/1/2016
41112017
10/1/2017
4/1/2018
10/1/2018
4/1/2019
10/1/2019
41112020
10/1/2020
41112021

2010 Certificates of Participation
Debt Service Schedule

The 2010COPS is accounted for in COP debt service fund.
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Debt Service Interest Federal Subsidy
Principal Interest Total FY Ending 9/30 Rate Payment
3 - % 125,722 & 125722 % 125,722 2.000% 44,003

1,020,000 245,979 1,265,979 168,615
- 235,779 235,779 1,601,758 2.750%

1,035,000 235,779 1,270,779 160,064
- 221,548 221,648 1,492,326 3.250%

1,055,000 221,548 1,276,548 149,083
- 204,404 204,404 1,480,951 3.600%

1,075,000 204,404 1,279,404 136,310
- 185,054 185,054 1,464,458 4,000%

1,105,000 185,054 1,290,054 121,803
- 162,954 162,954 1,453,008 4.600%

1,135,000 162,854 1,297,954 104,931
- 136,849 136,849 1,434,803 5.000%

1,170,000 136,849 1,306,849 85,557
- 107,599 107,599 1,414,448 5.350%

1,210,000 107,599 1,317,599 ' 63,990
- 75,231 75,231 1,392,830 5.750% '

1,255,000 75,231 1,330,231 40,033
- 39,150 39,150 1,369,381 6.000%

1,305,000 39,150 1,344,150 13,703
- - - 1,344,150

$ 11,365000 $ 3,108,834 § 14,473,834 $ 14,473,834



2007B Leasehold Revenue Bonds
Debt Service Schedule

Debt Service Interest
Principal Interest Total FY Ending 9/30 Rate

71172008  § - $ 555501 $ 555501 $ 6555501
1/1/2009 - 442,434 442,434
71172009 - 442,434 442,434 884,868
1/1/2010 835,000 442,434 1,277,434 5.000%
7/1/2010 - 421,559 421,559 1,698,993
1/1/2011 855,000 421,559 1,276,559 4.000%
71112011 - 404,460 404,460 1,681,019
1/1/2012 865,000 404,460 1,269,460 ' 4.000%
71172012 - 387,160 387,160 1,656,620
111/2013 880,000 387,160 1,267,160 4.000%
71172013 - 369,560 369,560 1,636,720
11112014 895,000 369,560 1,264,560 4.000%
71172014 - 351,660 351,660 1,616,220
1112015 900,000 351,660 1,251,660 4.250%
71172016 - 332,534 332,534 1,584,194
1/1/2016 930,000 332,534 1,262,534 4.000%
71172016 - 313,934 313,934 1,576,468
11172017 945,000 313,934 1,258,934 4.000%
7172017 - 295,034 295,034 1,553,968
1/1/2018 960,000 295,034 1,255,034 4.250%
7/1/2018 - 274,634 274,634 1,529,668
1/1/2019 975,000 274,634 1,249,634 4.000%
7/1/2019 - 255,134 255,134 1,504,768
1/1/2020 990,000 255,134 1,245,134 4.000%
71112020 - 235,334 235,334 1,480,468
1/1/2021 1,010,000 235,334 1,245,334 4.125%
71112021 - 214,503 214,503 1,459,837
11112022 1,030,000 214,503 1,244,503 4.625%
71172022 - 190,684 190,684 1,435,187
1/1/2023 1,055,000 180,684 1,245,684 4.625%
71172023 - 166,288 166,288 1,411,972
11172024 1,080,000 166,288 1,246,288 4.750%
71172024 - 140,638 140,638 1,386,926
1/1/2025 1,105,000 140,638 1,245,638 4.750%
71172025 - 114,394 114,394 1,360,032
1/1/2026 1,130,000 114,394 1,244,394 4.750%
71172026 - 87,556 87,656 1,331,950 :
11112027 1,155,000 87,556 1,242,556 4.750%
71172027 - 60,125 60,125 1,302,681
17112028 1,185,000 60,125 1,245,125 5.000%
71172028 - 30,500 30,500 1,275,625
1/1/2029 1,220,000 30,500 1,250,500 1,250,500 5.000%

$20,000,000 $11,174,185 $31,174,185 § 31,174,185

The 2007B Leasehold Revenue bonds are accounted for in the sewage treatment fund.
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20018 Leasehold Revenue Bonds
Debt Service Schedule

Debt Service Interest
Principal Interest Total FY Ending 9/30 Rate

1111993 § - $ 46452 § 46,452 -

7/1/1993 30,000 39,816 69,816 116,268 3.750%
17111994 - . 39,254 39,254

71111994 40,000 39,254 79,254 118,508 4.500%
1/1/1995 - 38,354 38,354

71111995 40,000 38,354 78,354 116,708 4.900%
1/1/1996 - 37,374 37,374

7/1/1996 40,000 37,374 77,374 114,748 5.200%
1/1/1997 - 36,334 36,334

71111997 45,000 36,334 81,334 117,668 5.400%
17171998 - 35,119 ‘ 35,119

7/1/1998 45,000 35,119 80,119 115,238 5.600%
1/1/1999 - 33,859 33,859

7/1/1999 50,000 33,859 83,859 117,718 5.800%
1/1/2000 - 32,4089 32,409

7/1/2000 50,000 32,409 82,409 114,818 5.900%
11172001 - 30,934 30,934

7/1/2001 55,000 30,934 85,934 116,868 6.000%
1/1/2002 - 29,284 29,284

71112002 60,000 29,284 89,284 118,568 6.100%
11172003 - 27,454 27,454

7/1/2003 65,000 27,454 92,454 119,908 6.450%
1/1/2004 - 25,358 25,358

7/1/2004 65,000 25,358 90,358 115,716 6.450%
1/1/2005 - 23,261 23,261

7/1/2005 70,000 23,261 93,261 116,522 6.450%
1/1/2006 - 21,004 21,004

7/1/2006 75,000 21,004 96,004 117,008 6.450%
1/1/2007 - 18,585 18,585

7/1/2007 _ 80,000 18,585 98,585 117,170 6.450%
1/1/2008 - 16,005 16,005

7/1/2008 85,000 16,005 101,005 117,010 8.450%
11172009 - 13,263 13,263

7/1/2009 90,000 13,263 103,283 116,526 = 6.550%
1/1/2010 - 10,316 10,316

7/1/2010 100,000 10,316 110,316 120,632 6.550%
1/1/2011 - 7,041 7,041

71112011 105,000 7,041 112,041 119,082 6.550%
11172012 - 3,601 3,601

711/2012 110,000 3,601 113,601 117,202 6.550%

$ 1,300,000 $ 1,043,886 § 2.343,886 $ 2,343,886

The 2001B Leasehold Revenue bonds are accounted for in the sewage treatment fund.
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CITY OF WASHINGTON, MISSOURI

AGENCY FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES

Taxable Industrial
Revenue Bonds .

AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2012

Recovery Zone Facility

Revenue Bonds

(HBAS Manufacturing Inc - Valent Aerostructures 2011
Project, Series 2005 Project, Serles 2010AB&C Prolected Final Budget
REVENUES
Taxes - g - $ - $ 487,250
Rents 973,940 3,125,545 4,099,485 3,192,150
TOTAL REVENUES 973,840 3,125,545 4,089,485 3,679,400
EXPENDITURES
Capital Outlay - 2,711,800 2,711,800 487,250
Debt service - principal 822,940 163,745 986,685 3,000,000
Dabt service - interest 151,000 250,000 401,000 192,150
TOTAL EXPENDITURES 973,940 $ 3,125,545 $ 4,009,485 § 3,679,400
REVENUES OVER (UNDER}
EXPENDITURES . - - - -
| NET CHANGE IN FUND BLANCE J - = . $ B
FUND BALANCES, OCTOBER1, - - - -
ESTIMATED FUND BALANCES,
SEPTEMBER 30, 2012 - $ - $ - -
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CITY OF WASHINGTON, MISSOURI

LONG-RANGE
CAPITAL BUDGET PLAN
FISCAL YEAR 2012-2016

New Wastewater Treatment Plant - 2009
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CITY OF WASHINGTON, MISSOURI
Fiscal 2012-2016 Budgets

Introduction

The 2012-2016 Long Range Capital Budget Plan has been developed to further the City's commilment to its citizens

and to address its future capital needs. The proposed 5-year capital improvement plan estimates the cost of proposed
projacts and indentifies the revenues expected to fund them. The development of this budget should e viewed as a work
in progress since many of the projects span more than one year and more than the current five years budget period.
Whife this budget document covers a five-year planning perspective, it is revised each year to accommodate new projects,
reflect changes in ongoing projects and extend projects for an additional period of time.

Capital requests from all funds are presented in this capital improvement plan. The Summary Page-Capital Reguest
and related revenue graphs are include only Capital Program Funds with income from other funds (general, library,
volunteer fire fund and enterprise funds) shown as transfers in on these reports,

The first year of the Long Range Capital Budget Plan shows specific funding and reflects projects funded during the regular
budget process. While five years are presented in this plan, only the first year adopted is incorporated into the annual
operating budget,

Budget Development Process

The Cily considers input from citizens, various boards and commissions, City Gouncil and City staff members while compiling

the information included in this budget. The process begins with Department Heads compliling a list proritized by year with

cost estimates assigned. City management reviews the staff recommendations and overall impact of projects, including revenues
needed to finance the projects, the need to issue debt, potential impact on tax rate, and operations and maintenance costs.

Through varicus budget workshops, City Council reviews the proposed long-range capital budget and any recommended changes
are incorporated into the final annual operating budget document for the City. Upon Councll adoption, the five-year
document is reproduced and distributed for implementation of the projects.

2012-2016 Capital Improvement Program

The Capital Budget begins with an cverview of combined revenues and expenditures followed by

detailed expenditures by fund and class. Also included is the detailed breakdown of expenditures by department.

As capital improvement projects are completed, operation and maintenance of these facilities is absorbed into the appropriate
department operaling budget. These operating costs may include salaries, equipment, repair and maintenance, and other
miscellansous expenditures,

Revenues available to finance the Capital Budget include intergovernmental revenues such as grants, donations,
1/2 cent Capital Improvement Sales Tax, 1/2 cent Transportation SalesTax, and other miscellaneous taxes.

Factor's Affecting this Budget

In April 2010, the citizen's of Washington voted fo renew the 1/2 cent Capital Improvement Sales Tax which will

expire in June 2018. Major projects included in this new Capital Improvement budget plan include remodeling

of the current library building, laptop computers for the patrol cars, a skatepark and other varfous park improvements,
economic development projects, sewer improvements, Phase 1l of the fire training center and other miscellaneous projecis.

The City experienced a slight recovery in sales tax revenues in 2011, and subsequently budgeted a 2% increase in estimated 2012
sales tax revenue. Projects are expected to progress on schedule with the City closaly monitoring monthly sales tax and yearly trends.

To help expedite Capital Improvement Sales Tax projects approved with the renewal, Certificates of Participation (COPs) were issued
hy the city in December 2010. Proceeds from the sale of the COP's is expeacted to fund the library expansion, fire teaining center
projects, computer hardware, and various park improvements.

No extra city staff will be needed for items listed in capital budget. All annual support or maintenance requirements are included

in the operating budget of the respective department. Any non-routine costs are considered insignificant and,therefore, are not included
in this budget.

Routine Capital

The City considers roufine capital as those costs that are $5,000 or less that have a useful life of less than 2 years. Routing capital
also falls outside of the Long-range Capital Budge! Plan and includes desktop computers, furnituse, and other like purchases.
Routine capital can include significant non-routine expenditures.

Onperating Budaet Impact

The exact cost of future operations and maintenance for projected CIP projects is difficult to determine; however, hased on
experience we can reasonabiy estimate increases in cost of materials, labor and other components.

Although capital expenditures are not directly related to day-to-day operations, over time they can have a significant
impact on operating revenues and expenditures. For planning purposes, on a project by project basis, it is important
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fo understand the relationship between current capital sxpenditures and long-term operating revenue ang expenditures.

The non-routine capital expenditures affect current and future operating budgets and services that the entity provides
for the following reasons:
1. When non-routine mechanical capital items are not addressed as needed, the lack of such attention creates deferred
maintenance which can lead to engoing and repeated repairs and addificnal costs.
2. Aproject to builld a new road will require not only an initial one-time capital outlay for construction but will require
ongoing operating and maintenance cosis to maintain the read's servicibility. Savings asscciated with lower
maintenance and operational costs may offset the inilial cost to replace and older piece of equipment.

2012 Project Highlights
Due to the Capital lmprovement Sales Tax renewal, there are severat big projects scheduted for completion in the next few years.

The fibrary expansion project is estimated to cost $3,400,000 and is expected to be completed by early spring in 2012,

The last major expansion of library services was In 1980, This project will renovate space previously occupled by the police
department and will double the space available for patrons of ihe library. The additional space wili allow expansion of children and
adult programs and provide a large meeting space for children's activities and community groups. It will also increase public
access to computers from the 12 currenily in use to over 30. Private and group study space will be expanded in addition to leisure
reading areas. The building will be equipped with an open stairway and an elevator for convenient access to both levels.

Anaother big project to be funded with Capital Improvement Sales tax is going to be Phase Il of the Fire Training Center
esfimated to cost $1,650,000 and be complete by early spring of 2012. Phase Il will provide a multi-purpose facility

to enhance the capabilities of our professional volunteers. Training is the basis for improving fire-fighter safety and performance.
This facility will also have a garage/storeage are for Command and Haz-Mat Response vehicles and an additional pumper.

Steeet improvements and other projects funded from the Transportation Sales Tax Fund are expected to cost $2,400,000 in FY 2012.
Approximately $2,119,000 will be reimbursed from federal grant money. These projects include Front Street,

Fourteenth Street bridge and road work, Highway 100 Enhancemeant and the Ultra Bonded Surface

program which are expected to be complete by September 2012.

ltems rebudgsted in 2011-2012 from prior year:

New Vehicle for Volunteer Fire Department $45,000 - This vehicle was not purchased in the 2010-2011 budget because
the 1991 GMC that will be replaced was deemed to be in safe condition with minimal repair and maintenance needs.

3/4 Ton Pickup Truck for Street Department $33,000 - This truck was not purchased in the 2010-201 1 budget partially due to
budget resfrictions due to the slower economy. It was also determined to be in safe condition with minimal repair
and maintenance to be delayed an additicnal year.

953C Caterpillar Crawler Loader w/4 In 1 Bucket for Street Department $221,000 - This loader was nof purchased in the
2010-2011 budget partially due to budget restrictions due to the slower economy. It was also determined to be in safe
condition with minimal repair and maintenance to be delayed an additional year.

Several projects in the capital improvemant sales tax and transpartation tax were started in 2010-2011 budget year, with the
anticipated remaining estimated cost portion rebudgeted into the 2011-2012 budget. The reason several of these projects
were not completed in the 2010-2011 budget year was basically due to the timing of the start of the job and the nature of the
type of job itis. These jobs are primarily construction jobs which may span over several years before completion.

Sianificant prolects completed In 2010-2011 include:

Purchased New Zodiac Boat
Purchased 2 New Pickup Trucks
Purchased 3 New Police Vehicles
Purchased 2 New Salt Spreaders
Purchased New Governmental Accounting Software Package
Upgraded city's hardware system
Fairgrounds Fencing & Loading Dock

2011 Nova Chip Program

Water and Sewer Line System Improvements
Emergency Notification Systermn (Code Red)
Outdoor Siren

Public Works Building
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CAPITAL ASSETS DEFINED

Capital assets, which include buildings, other improvements, vehicles, machinery and
equipment, and infrastructure (e.g., streets, sidewalks, bridges, and similar items) are reported in
the applicable governmental or business-type activities columns in the government-wide
financial statements. Capital assets ate defined by the City as assets with an initial, individual
cost of $5,000 or more and an estimated useful life of two years or more. [nfrastructure assets are
reported when costs are $25,000 or more.

In accordance with GASB Statement No. 34 infrastructure assets constructed, purchased or
donated effective October 1, 2002 are reported in the government-wide financial statements, All
major general infrastructure assets prior to this date will be retroactively reported beginning in
the fiscal year September 30, 2007 or eatlier at historical ot estimated cost.

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated
capital assets are recorded at their estimated fair market value at the date of donation. Capital
assets acquired under lease/purchase agreements are capitalized. Land held for redevelopment is
recorded at the lower of cost or net realizable value,

The costs of normal maintenance and repairs, except for any substantial betterment, are not
capitalized. A “betterment” is defined as an addition made to, or change made in, a capital asset,
which is expected to prolong its life or to increase its efficiency over and above that arising from
maintenance. Betterments fo general assets should have a cost of $10,000 or greater to be
included as a capital asset. Betterments to infrastructure assets should have a cost of $25,000 or
greater to be included as a capital asset. The cost of which is added to the property records as a
separated item and depreciated over the remaining useful lives of the related capital assets if
applicable.

Capital assets are depreciated using the straight-line method over the estimated useful lives of the
vatious classes of assets. The estimated useful lives of depreciable capital assets are as follows:

Asset Years
Buildings 10-50
Other improvements 10-25
Machinery and equipment 2-15
Vehicles 5-12
Utility systems 50
Infrastructure 20-40
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Capital Budget Revenue Sources
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CITY OF WASHINGTON, MISSOURI

SUMMARY PAGE - CAPITAL REQUEST

Fiscal 2012-2016 Budgets

Capital Improveimment Expenditures By Fund

Fund

201z

2013

2614

2015 2016

General Fund-01

11 Administration

12 Legal

13 Communications

14 Police

15 Finance

168 Economic Developrment
17 Pianning and Enginearing Services
18 Streets

19 Buildng & Maintenance
20 Informaton Technology
21 Parks & Recreation

22 Aquatic Center

26 Alrpor{

Special Revenue Funds

Library Fund-03

Volunteer Fire-04

Capital Program Funds
Vehlcle & Equipment Replacement - 10

Stormwater Improvements - 26

Capital Improvements Sales Tax - 28

Transportation Tax Sales Tax- 251

Enterprise Funds

Water - 40

Sewer System - 41

Solld Waste - 42

TOTAL CAPITAL REQUEST

462,500

538,600
100,000
6,413,300

2,400,000

258,500
100,000

425,000

213,000

150,000

5074.140

401,000
215,000

230,000

3,700,000

1,664,665

254,000
200,000

116,000
1,348,000 -

1,890,905 1,360,000

607,000 1,288,600

400,000 140,00¢

$

10,206,400 $§

6,513,640

§,121,665

$ 4,408,905 § 2,841,000

100%
50%
50
0%
0%
5033
0%
304
20%
10%

0%

Capital Improvement Expenditures By Fund

NN

OO

2012 2013

2014

2015

2015

100%

S5

Eeneral Fund01
Ubrary Fund-03
Avolunteer Fire-04
“Vehicks & Equipment Replacemen! - 10

" Stormwater Improvements - 25
MCapital Improvemnents Sales Tax - 25
#Transperaton Tax Sa'es Tax- 261
“iWaler- 40

W Sewer Systam - 41
480 Waste- 42

Capital Improvement Expenditures-General Fund Department

11 Administration
12 Legal
13 Communications
{4 Pofice
15 Financs
#16 Economic Devalopment
%17 Piznning and Eﬂg’qeen‘ng Sendeas
= 18 Streets
# 19 Building & Ma'nlenance
520 Information Technology
121 Parks & Recfeaton
H32 Aquatic Cenler
025 Arpoit




CiTY OF WASHINGTON, MISSOURI
SUMMARY PAGE - CAPITAL REQUEST
Flscal 2012-2016 Budgels
Capjtal improvement Expenditures By Class

RAsset Class 2012 . 2013 2014 2015 2016
900.100 Land $ - $ - $ 1,900,000 $ - $ -
900.200 Buildings 2,600,750 176,000 173,000 559,000 1,210,000
910.100 Improvements Olher Than Buildings 3,816,250 274,000 1,912,000 1,460,000 1,112,000
910.101 Sireel Improvements 950,000 4,513,495 1,000,000 1,400,000 -
$10.102 Ulira Bonded Surface Program 550,000 510,845 614,665 440,805 300,000
910.103 Curb & Gulter Improvemenls - - - -
210.104 Sidewalk Improvement Program 50,000 50,000 50,000 50,000 50,000
810.105 Public Parking Lot Improvements - - - - B
$10.107 Storm Waler System Improvemeanls 100,000 - - -
910,110 Water Syslem Improvements 48,000 48,000 48,000 48,000 48,000
©10.120 Sanitary Sewer System Improvementt 106,000 100,000 100,000 -
920.100 Vehicles 643,500 621,000 213,000 449,000 186,000
920.200 Machinery & Eguipmeant 924,300 220,500 111,000 35,000
920300 Furniture & Fixlures 513,600 - - L
TOTAL CAPITAL REQUEST $ 10,296,400 5 6,513640 § 6,121,665 $ 4406805 $ 2,941,000

Capital Improvernent Expenditures By Class

1008

A

50%

E

P

;L;r\\i

EBuifngs

o lrrpreveaments Gihar Than Buld ngs
W EGeal Impravemants

¥ lima Bended Surfzce Program

o Curh & Guier Imgrehe mants

B Bidoazlk (rrpeoverart Program

B Pobts Parking Lot I-T;‘—ro.'ements
Btarm VWater §ysten Impronemants |
B \Walsr System Improsemsnts
wHantary Sewar Spstem Improvamanis
W Vit

Vazhinery & Eqipmant
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Department/ T
Item Qty. Description 2012 2013 2014 2015 2016
Police
Machinery & Equipment - 920,200
New Breathalyzer Machine 12,000 -
Mobile Ticketing Module for MDT's - 61,000 -
DEPARTMENT TOTAL 12,000 § 61,000 -
RECAP:
Vehicles - 920.100 - $ - -
Machinery & Equipment - 920.200 12,000 61,000 -
Furniture & Fixtures - 920.300 - - -
DEPARTMENT TOTAL 12,000 $ 61,000 -
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Department/
ftem Qty. Description 2012 2013 2014 20156 2016

Parks & Recreation
Parks Operations-021

Improvements Other Than Buildings - 9i0.10¢
TRIM Grant Projects - 24,000 12,000 12,000 12,000

Machinery & Equipmant - 920.200

Floor Cleaning Machine - 5,000 . - .
DEPARTMENT TOTAL $ - $ 29,600 $ 12,000 § 12,600 % 12,000
RECAM:
Land - 900.100 5 - 3 - 3 - $ - $ -
Buildings - 900.200 - - - - -
Improvements Other Than Bulldings -910.100 - 24,000 12,000 12,000 12,060
Vehicles - 920.100 - - - - R
Machinery & Equipment - 920.200 - 5,000 - - -

Furniture & Fixtures - 320,300 - - R . .

DEPARTMENT TOTAL $ - $ 29,000 $ 12,0600 $ 12,000 $ 12,000
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Department/
Item Qty. Description 2012 2013 2014 2015 2016

Parks & Recreation
Aguatic Complex-022

Machinery & Equipment - 920,200

Pool Vacuum ) - 6,500 - -

Furniture & Fixtures - 920.300

Pool Deck Chairs 9,500 - - .
Pool Shades/Tables 2,500 - - -
Sound System 1,600 - - .
DEPARTMENT TOTAL $ 13,600 § 6,500 $ - $ - %
RECAP:
Buildings - 800.200 $ - § - $ - 3 - 3

lmprovements Gther Than Buildings - 910.100 -

Machinery & Equipment - 920.200 ) -
Furnijture & Fixtures - 920.300 13,600 - - -
DEPARTMENT TOTAL $ 13,600 % 6,500 $ - $ - J

Pool 2011
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Department/
ltem Qiy, Description 2012 2013 2014 . 2015 2016

Volunteer Fire- 04
Operations - 04.24 ¢

Vahiclas - 920700

Replace 1991 GMC Pickup 136 45,000 - - - -
Replace 1997 Pumper 113 (15 yr. rep schedule) - 400,000 - - - -
Replace 1998 Rescue Truck 175 (15 yr, rep schedule) - 425,000 - - -
Replace 2010 Command Vehicle 100 - - - 35,000 -

Machinery & Equipment - 920.200

Replace Rescua Boat (1996 All Weld) - - - - 35,000

Radlo Repealer- inaxpensive solution to solve 4,000 - - - -
building peneiralion problems

News Air Conditioning Unil at Headquarters 7,500 - - -

10 PagersiChargers (includes 4-year warrantyfrepair &
mafntenance - replaces of pagers that are out of

warranty 8,000 - - - -
FUND TOTAL $ 462,600 $ 425,000 $ - $ 35,000 $ 35,000
RECAP:
Improvements Other Than Bulldings - 810.100 $ - S - 5 - $ - $ -
Vehicles - 920.100 445,000 425,000 - 35,000 -
Machinery & Equipment - 920.260 17,500 - - - 35,000
Furnlture & Fixtures - 920,300 - - - - -
DEPARTMENT TOTAL 5 462,600 $ 425,000 % - S 36,000 § 35,000
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Departments
Item Qity. Description

2042

2013

2014

2015

2018

Vehicle & Eguipment Replacement Fund - 10
Vehlcles - 920,100

Public Salety - Police Department - 14
Three fully equipped patrol vehicles each year to maintain a
healthy rotation to the fleet.

Highways and sireets - Department 18
344 Ton pickup (replace #26)

Enginearing - Dapartment 17
New Trugk - Replace Dodge Ram

Parks - Departmant 21

1/2 Ton Pickup Truck-Replaces 1993 Ford

112 Ton 4 x 4 Pickup Truck-Replaces 1986 Dodge
One Ton Dump Truck-Replaces 1920 Dump Truck

Machinery & Equipment - $20.200

Information Technology - Department 20
Financial Accounting Software Package
{3250,000 Total -$150,000 Complste in 2011= $100,000 in 2012)

Highways and sireets - Department 18
953C Caterpillar Crawlar Loader w4 in 1 buckel

Parks - Department 21

Mower (replaces Toro 40000 purchased in 2002)
Mowier (replaces Toro 40000 purchased in 2004)
Mawer {replaces Tora 4000D purchased in 2004)

109,500

33,000

23,000

100,000

221,000

50,000

110,000

25,000

28,000

50,000

112,000

68,000

50,000

114,000

116,000

FUND TOTAL

536,600

213,000

230,000

$

114,000

$

116,000

RECAP:
Vehlcles - 920,100
Machinery & Equipment - 920.200

166,500
371,000

163,000
50,000

180,000
50,000

$

114,060

3

116,000

DEPARTMENT TOTAL

536,600

213,000

230,000

$

114,000

$

116,000
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Department/
Item Qty. Description

2012 2013

2014

2015

2016

Storm Water Improvement Fund - 25

Stermwater Improvements - 910,107

Old Highvsay 100/Busch Creek Bank Stabilization

FUND TOTAL

RECAP:
Stormwater Improvements - 910,107

DEPARTMENT TOTAL

100,000

100,000 §

100,000 §

100,000 $
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Depariment/
Iltem Gity. Description

2013 2014

2015

2016

Capital Improvement Sales Tax Fund - 26

Land - 800100
Economic Development -Departiment 16
Heldmann Industrial Park Lot Davelopment

Buildings - 200,200

Street - Department 18

Administration- Department 11
City hall improvements

Library - Department 23
Library Expansion project { $2,900,000 x 40% complete
2011 = $1,160,000 $1,740,000 for 2012 budget)

Parks -Department 21
Restroom Pavilion at Phoenix Park
{3$122,000- $41,250 Complete in 2011 =$80,750 for
Restroom at Riverfront Trail East End
Restroom/Pavilicn Liens Lake Nerth Side

Improvements Other Than Buildings - 910.100

Parks -Departiment 21
Skatepark
{$250000- $5,000 Complete In 2011 =$225,000 for
Optimist Park - Tennis Court
{$518,000- $13,750 Complete in 2011 =$504,250 for
All-abiiities playground
($450,000 Cost - $150,000 Donations = $300,000 Net)

Fire -Department 24
Phase Il Fire Training Cenler

($1,650,000- $495,600 Complete in 2011 =$1,155,000
Apparatus Replacement
Phase | - East Fire Station/Police Substation

Econcmic Development -Deparfment 16
Unicn Pacific Team Track
($250,000- $75,000 Complete in 2011 =$175,000 for
Airport Improvements

Sewer System - Deparfment 38
Rehab Walnut Street Lift Station
Infiltration Stip Lining
Manhole Rehab Projects

Adminlstration - Department 11
Downtown Washington Improvements
Rhine River Parking Lot
12 KVA Ulility Underground

Recycling - Department 39
Improvements o buiding, nstall fence, replace bins &

pave parking lot

Machinery & Equipment - 920.200

Police - Departiment 14
Ten moebile data terminals (MOT's) which are laptop
computers for patrol vehicles, MDT Software Module,
Wireless service conneclien, Field Reporting module,
and in-house computer program upgrade, Annual
maintenance Is budgeted in the operating budget.

Communications - Departinent 13
Radio Transmitters v/Voting Modute

2012

200,060
1,740,000

80,750

100,000
210,000

245,000
504,250
450,000
1,155,000
175,000

152,000

150,000
100,000

50,000
85,000

338,300

478,000
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Department/

Item Qty, Description 2012 2013 2014 2015 26
Furniture & Fixtures - 920.300
Library - Department 23
Library expansion - Misc. furniiure, fixtures, sheiving 500,000 - - -
FUND TOTAL $ 6,413,300 160,000 $ 3,700,000 1,348,000
RECAP:
Land - 900100 $ - - $ 1,900,000 -
Bulldings - 900.200 2,330,750 - - -
Improvements Other Than Buildings - 910,100 3,066,250 150,000 1,800,000 1,348,000
Street Improvements - 910.101 - - - -
Vehicles - $20.100 - - -
Machinery & Equipment - 920.200 516,300 - - -
Furnlture & Fixtures - 920.300 500,000 - -
DEPARTMENT TOTAL $ 6,413,300 160,000 § 3,700,000 1,348,000
/ -

2011 Library Construction
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Department/

Itemn QEy. Description 2012 2013 2014 20158 2016
Transportation Sales Tax Fund - 261
Improvements Gther than Buildings - 910,100
Fourteenth Strest Bridge and Read - Stafford to Huxel Driv 850,000 - - . -
Jelferson Street Bridge Replacement - - - - 1,000,000
(1,000,000 Total, Grant $800,000, Gity Portion $200,000)
Street Improvements - 910,101
Frent St. - Local match for Sidewalk, curb & gulter, 200,000 - - - -
street lights, resurfacing, Staiford St. to Wast Main 5t,
including sidevsalk along High St. from Front St. to park
enlrance on West side only
(8867,000 Tota), Grant $719,000, Cily Portion $175,000}
Highway 100 Enhancemént 750,000 - - - -
{$750,000 Tofal, Grant $600,000, City Portion $150,000)
Highway 100 Widening - Hwy A to High Streset (nei) - 3,513,495 - - -
($6,041,451 Total, Grant $950,000, Proj. Funds $1,577,959
City Portion $3,513,495)
Multi-Street Surfacing - Route 100 to Wanona, Lexington/
Wenona; Bieker to Route 100, Washinglon Heights Drive;
Route 100 to Lexinglon, intarnational; Fifth St. to Rie, 100 - 1,000,000 - - -
($1,000,000 Total, Grant $800,000, City Portion $200,000)
Stafford Street & Feuriesnth Street- Resurfacing Stafford, - - 1,000,000 - -
14th St. from Stafford to Hwy 47; sidewalks
(51,000,000 Total, Grant $800,000, City Portion $200,000)
Eim Street Streetscape, Fifth Street to Front Street - - - 1,400,000 -
($1,400,000 Total, Grant $1,120,000, City Portion $280,000)
Ultra Bonded Surface Program- 910,102
Various Streets inciuding Madison Avenue 550,000 - - - -
Various streets including West Second St and Lafayette - 510,645 - - -
Various Streels including East Third Street - - 614,665 - -
Various Streets including Cedar and Qak Street - - - 440,965 -
Various Streets - - - - 300,000
Sidewalk Improvement Program - 910,104
Various sidewalk improvements 50,000 50,000 50,000 50,000 50,000
FUND TOTAL $ 2,400,000 5,074140 § 1,664,665 $ 1,890,906 1,360,000
RECAP:
Improvements Gther Than Buildings - 910.100 § 560,000 - $ - $ . 4,000,000
Street Improvemeants - 910.101 850,000 4,513,495 1,000,000 1,400,000 -
Ultra Bonded Surface Program- 910.102 550,000 510,645 614,665 440,905 300,000
Sidewalk Improvement Program - $10.104 50,000 50,000 50,000 50,000 50,000
DEPARTMENT TOTAL $ 2,410,000 5,074,140 § 1,664,666 § 1,890,905 1,350,000
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Pepartment/

item City. Description 2012 2013 2014 2018 2016
Water Operatians - 40,35
Buildings - 800.200
Clay Street [nspection - - B 3,000 -
Water Towe Inlerior 300,000 - - - -
Exterior 70,000 - - - -
Crestviewr  Inspection - - - - 4,000
Water Towe Interior - 100,000 - - -
Exterior - 70,000 - - -
Interior-Nevs Epoxy Recoat/Possible Sand-Blasli - - - 250,000 -
Exterior-Removal of Lead Based Paint - - - 300,000 -
Enduro Inspeclion
Waler Towe Interor - - 100,000 - -
Exterior - - 70,000 - -
Nevr veater toveer on east side of lown - - - - 800,000
New Well - - - - 300,000
Submersible Well Inspeciion
Well 3 - 3,000 - - -
Well 4 - - - 3,000 R
Well 5 - 3,000 - - -
Well 6 - - - - 3,000
Well 7 - - - 3,000 -
Well § - - - - 3,000
Weit 9 - - 3,000 - -
Well 10
Well 11
Water System improvements - 910.110
Varous waler system improvements 48,000 48,000 48,000 48,000 48,000
Vehicles - 920,100
Replace 1999 Dodge Pick-up 33,000 - - - -
2000 Chevrolet Express Van - - 33,000 - -
Superintendent Vehicle 1/2 to be paid by Wasley - 33,000 - - -
4 x 4 Truck-Replace Truck #5 (Chevy) - - - - 30,000
Machinery & Equipment - 920.200
{oader {Used vi/Mr. Manhole Equipment) 1/2 {o
be paid by Sewage Treatment Fund $144, 000
tolal - 144,000 - - -
Fire Pro Flo 7,500 - - - -
FUND TOTAL 258,500 401,000 $ 254,000 % 607,000 $ 1,288,000
RECAP: '
Bulldings - $00.200 170,000 176,000 % 173,000 & 559,000 $ 1,219,000
Improvements Other Than Buildings - 910.100 - - - - -
Water System Improvements - 910410 48,000 48,000 48,000 48,000 48,000
Vehicles - 920.100 33,000 33,000 33,000 - 30,000
Machinery & Equlpment - 920,200 7,500 144,000 - - -
DEPARTMENT TOTAL 258,500 401,000 $§ 264,000 $ 607,000 § 1,288,000
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Department!

ltem Qly, Bescriplion 2012 2013 2014 2015 2016
Sewaqge System Operations - 41,36
Improvemants Other than Buildings - 910,100
Various sewer line and manhole Improvements - 100,000 100,000 100,000 100,000
Sanltary Sewer System Improvements - 910.120
Upgrading Wesl Link Liftstation 100,000 - - - -
Upgrading West Main Liftstation - 100,000 - - -
Uparading West End Lifistation - - 100,000 -
Vehicles - 920,100
Vacuum Truck - - - 300,000 -
1-Ton Truck - - - - 40,000
tdachlnery & Equipment - 920,200
Mantifl - 15,000 - - -
FUND TOTAL 100,000 $ 215,000 200,000 § 400,000 140,000
RECAP:
Improvements Other Than Bulldings - 910.100 - 100,000 100,000 $ 100,000 400,000
Sanitary Sewer System Improvements - 810.120 100,000 100,000 100,000 - -
Vehlcles - 820,100 - - - 300,000 40,000
Machinery & Equipment - 920,200 - 15,000 - - -
DEPARTMENT TOTAL 100,000 $ 215,000 200,000 % 400,000 140,000

Walnul Street Lifistation 2014
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
September 30, 2012 through 2016

GENERAL FUND Projected Frojected Projected Projected Projected

- 2012 2013 2014 2015 2016
ESTIMATED BEGINNING FUND BALANGE, October 4 $ 3,001,600 § 3136,315 § 4341070 § 5515645 $ 6,900,810
OPERATING REVENUES:
Taxes 8,314,630 8,426,910 8,548,580 8,672,760 8,798,750
Licenses and permits 146,150 146,150 146,150 146,150 146,150
Intergovernmental 71,000 79,800 71,800 71,800 71,800
Charges for services 1,551,435 1,574,115 1,599,115 1,624,715 1,650,615
Fines 160,000 163,200 166,500 169,800 173,200
Investment income 44,000 44,440 44,880 45,320 45,780
Rents 120,200 120,400 120,600 120,800 121,000
Miscellanecus 38,900 36,900 36,900 36,000 35,900
TOTAL OPERATING REVENUES 10,444,375 10,591,015 10,734,525 __ 10,868,245 __ 11,044,195
OPERATING EXPENDITURES:
Administration- 754,905 728,585 737,085 738,260 741,910
Tourism 110,000 111,100 112,200 113,300 114,000
Front Street Properties 15,740 15,850 16,725 17,225 18,000
Senior Center Operations 54,650 54,650 56,150 56,150 56,650
Municipal Court 35,595 35,955 34,980 35,305 35,730
Communications 775,675 778,330 783,375 784,890 © 787,900
Police 2,560,285 2,607,960 2,646,585 2,653,895 2,675,795 .
Finance 541,475 544,825 547,805 550,845 554,985
Ecenomic/Community Development 170,185 170,336 170,665 172,790 173,120
Engineering 720,070 721,030 723,505 727,030 730,380
Streat 1,406,370 1,434,435 1,439,410 1,444,525 1,449,670
Building & Maintenance 245,370 246,265 247,900 248,885 250,130
Information Technology 435,190 415,110 428,450 424,650 428,135
Parks & Recreation 1,118,880 1,117,590 1,125,965 1,129,865 1,133,865
Paool 224,860 215,950 245,200 224,200 218,250
Airport 142,510 145,690 153,840 157,265 162,690
Debt Service - interest 9,000 10,000 14,000 12,000 13,000
Capltal Oullay = 25,600 35,600 68,000 12,000 12,000
TOTAL OPERATING EXPENDITURES 9,346,370 9,387,160 9,559,950 9,503,080 9,557,210
TOTAL OTHER FINANCING SOURCES (USES):
Transfers in 922,000 879,900 879,500 966,500 1,076,800
Transfers out {1.975,230)  (1,987,100) (2.005,145) (2,109,860) (2,238,130
TOTAL OTHER FINANCING SOURCES (USES) (1,053,230)  (1,107,200)  {1.125645)  (1,143,360) (1,161,330)
NET CHANGE IN FUND BALANCE - 44,715 87,555 48,930 241,805 325,655
ESTIMATED ENDING FUND BALANCE, September 30 3,136,315 4,341,070 5515645 6,800,810 8,387,785
Dedicated Reserves:
15% Fund Balance, reserved for operations (1,396,770) (1,401,250) (1,422,140) {1.421,860) (1,429,830}

PROJECTED UNRESERVED FUND BALANCES, September 30§ 1,730,545 § 12930820 5 4003505 § 54780950 $ 6,957,965

General Fund 5-Year Projections
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R = —4
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“—Total Revenue

=ri=Total Expenditure
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
September 30, 2012 through 2016

Library Fund Projected Projected Projecied Projected Projected

— 2012 2013 2014 2015 2016
ESTIMATED BEGINNING FUND BALANCE, Octaber 1 § 189,300 § 180,115 $ 172,150 % 169,245 § 170,960
REVENUES:

Taxes 173,905 178,590 179,260 181,930 184,700
Charges for services 50,600 50,600 50,600 50,600 50,600
Fines 1,200 1,200 1,200 1,200 1,200
Investment income 5,000 5,000 5,000 5,000 5,000
Donations 6,000 6,000 6,000 6,000 6,000
TOTAL OPERATING REVENUES 236,705 239,390 942,060 244,730 247,500

QOPERATING EXPENDITURES:

Personal services 301,475 301,370 301,370 301,370 301,370
Operation & maintenance 174,415 180,985 183,605 185,645 189,295
TOTAL OPERATING EXPENDITURES 475,800 482,355 484,965 A88.015 490,865

TOTAL OTHER FINANCING SQURCES {USES):

Transfers in ) 230,000 235,000 240,000 245,000 250,000
'NET GHANGE IN FUND BALANCE - {9,185) {7,965) (2,905) 1,715 6.835
ESTIMATED ENDING FUND BALANCE, September 30 . 180,115 172,150 168,245 170,960 177,795
Dedicated Reserves:

15% Fund Balance, reserved for operations {71,380} (72,350} (72,740) (73,200} (73,600)
PROJECTED UNRESERVED FUND BALANGES, Septombar 30 5 108,735 § 69,800 3 06,606 S O7,760 § 104,185

Library Fund 5-Year Projections
500,000 — ——
g o »:
450,000 o
il ~g—Dperating Revenues
350,000 ={-=0Operating Expenditures
~==Total Revenues
300,000
=pi=Total Expenditures
e T —— L
200,000 = . . =
2012 2013 2014 2015 2016
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
September 30, 2012 through 20146

Volunteer Fire Projected Projected Projected Projected Projected
e 2012 2013 2014 2018 0 2016
ESTIMATED BEGINNING FUND BALANCE, October 1 $ 596,560 & 148,585 & 1,245 3% 40,280 § 53,420
REVENUES:
Charges for services 5,400 5,400 5,400 5,400 5,400
Rent 8,100 8,100 8,100 8,100 8,100
Investment income 9,600 9,600 9,600 9,600 9,600
Donations 500 === 500 500 500 500
TOTAL OPERATING REVENUES 23,600 23,600 23,600 23,600 23,600
QPERATING EXPENDITURES:
Persanal services 240,180 240,180 240,180 240,180 240,180
Qperation & maintenance 298,155 286,730 299,130 302,270 305,065
Capitai Qullay — 462,500 425000 e 35,000 35,000
_ JOTAL OPERATING EXPENDITURES — _ 1,000,835 851,810 538,310 577,450 580,245
TOTAL QTHER FINANCING SQURCES {USES):
Transfers in 610,000 860,000 635,645 648,360 661,330
NET GHANGE IN FUND BALANCE (367,235) (68,310) 119,935 94,510 104,685
ESTIMATED ENDING FUND BALANCE, September 30 229,345 80,285 121,180 134,780 158,108
Dedicated Reserves:
15% Fund Balance, reserved for operations (80,750) (79,040) (80,900) (81,370) {81,790}
PROJECTED UNRESERVED FUND BALANGES, Saptember 30 | § 148,606 & 1245 & 40280 $ 53420 § 78,315

Volunteer Fire Fund 5-Year Projections
| |
1,020,000 e
.
820,000
. =§={Qperating Revenues
620000 ———# A == Operating Expenditures
420,000 .Total Revenues
=+=Total Expenditures

220,000
20,000 4 ) o & &

2012 2013 2014 2015 2016
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ACCOUNT

2008
Actual
Revenue

2009
Actual
Revenue

2012
Original
Budget

REVENUE Department XX - Revenue

311 General Taxes

311100 Real Estate Taxes

311.105 Real Estate Taxes-TiF District
311.200 Personal Property Taxes
311.500 Gen Utility & R.R. Taxes

Gen, Taxes TOTAL

312 Tax-Other

311.300 Intangible Pers Prop Tax
311.400 Payment in Lieu of Taxes
312.100 M & M Surtax

Tax-Other  TOTAL

313 Sales Tax

313.100 General Sales Tax
313.215 PhoenixCtrllAgreement
313.300 Local Use Tax

Sales Tax TOTAL

314 Sales - Cther
314.100 Cigarette Tax

Sales-Other TOTAL

316 Bus, Tax

318.100 Ameren UE Franchise
318.200 Southwestrn Bell Franchi
318.202 Sprint Spectrum,L.P.
318.205 MclLeodUSA TelecomServFee
318.206 Comtel Telcom Assets LP
318.207 ACN Communications Servi
318.208 Cingular Wireless,M.E.
318.209 CharlerFiberlink-Missour
318.212 Nuvox Communications, In
318.214 Navigator Telecommunctn
318.220 Birch Telecom

318.221 Sienna Group, The

318.222 Big River Telephone ColL
318.223 Granite Telecommunication LLGC
318.224 AmericanFiberNetwork,Inc
318.225 AT & T Communications-SW
318.226 Metropolitan Telecom./MO
318.227 NECC Telecom, Inc.
318.228 Matrix Telecom, Inc

318.229 Level 3 CommunicationstL
318.230 XO Communications, Inc.
318.231 Socket Telecom LLC
318.232 USCOC of Greater MO
318.233 Verizon Wireless

318.237 GTC Telecom Corp

318.238 Cricket Communicationsin
318.239 GreatCall,Inc/Jitterbug
318.240 lonex Telecommunications
318.241 Telenational Communications

318.244 Teleplus Wireless Corp

1,464,360
(1,080)
288,434
37,087

1,546,596

2,212)
308,301
48,056

1,788,801

17,283
144,333

161,618

3,773,768
(117,308)
50,398

204,043

3,563,682
(185,917)
50,398

1,033,190
156,846
119,137

296

241

76
416,028
6,952
5,449
136

847

4,344
111

4

23

187
117
446
447
4,491
31,399

185

‘(8)
-179-

1,048,407

439,159
37,547
301

195

70
235,300
10,321
6,000
126

403

4,290
4,639
11

18

3

3

27

8

144
927
10,278
748

1,884
200
152

)

2010 2011
Actual Amended

Revenue Budget
1,580,282 1,625,450
(16,976) (16,665)
292 470 305,290
50,677 51,185
1,908,453 1,965,260
3,755 3,755
47,296 47,660
165,381 165,380
216,432 216,795
3,493,564 3,625,000
(167,864) (175,000)
50,398 50,400
3,376,008 3,400,400
65,743 65,000
65,743 65,000
1,202,706 1,100,000
200,157 185,000
31,499 30,000
311 300
75 140
74 80
267 817 260,000
14,602 13,000
8,600 7,500
53 100
300 250

2 R
3,987 3,000
3,104 3,600

8 _
10,144 11,000

3 -
29 30
8 10
150 150
807 1,100
10,975 10,500
635 700
1,385 1,500
iciey| 350
72 150

1,699,185
(16,830)
286,925
35,700

2,004,980

2,700

176,100

178,800

3,667,000
(180,000)
50,400

3,537,400

60,000

1,475,000
204,800
30,000
500

300

100
240,000
20,000
11,700
100

500

5,200
3,300

7,800

100
200
800

9,700
28,800

1,300
350



ACCOUNT

2008
Aclual
Revenue

2009
Actual
Revenue

2010
Actual
Revenue

318.245 Sage Telecom, Inc
318.246 SeminoleEnergyServ - A
318.247 T-Mobile Central LLC
318.248 US Cellular

318.249 Total Holdings Inc
318.250 CyberTel Cellular Tele C
318.251 Preferred Long Distance
318.252 TelecomDBAPioneer Telephone
318.253 Bullseye Telecom Inc
318.254 TSG Global, Inc.

318.255 Encartele, Inc.

318.257 Pulse Telecom In¢
318.258 PNG Telecommunications
318.259 SBC Long Distance LLC
318.260 1-800-Reconex,Inc
318.261 Nexiel Boost West, LLC
318.262 Consumer Cellular
318.300 Charter Cable Franchise
318.350 Payment in Liew/Franchis
318.400 MO Natural Gas Franchise

Bus. Tax TOTAL

321 Bus. License
321.100 Alcoholic Beverage Licen
321.200 Professnl/Occupatnl Lice

Bus.License TOTAL

322 Nonbusiness License
340.200 Building Permit

Nonbus.Lic TOTAL

335 St. Revenue
334.010 POST Commission Fund-Dis

St.Revenue TOTAL

340 Charges

340.100 Plat Fees

340.105 Vol. Annexation Fees
340.110 Appeals Fee

340.120 Re-Zoning Fee

340.130 Special Use Permit
340.204 OccupancyRe-inspectionFe
340.205 Oceupancy Insp-Single Fa
340.208 Occupancy Insp-Two Famil
340.207 Occupancy [nsp-Multi-Fam
340.208 QOcecupancy Insp-Commercia
340.210 Grading Inspection
340.220 Sanitary Sewr Line Inspe
340.230 Storm Water Line Inspect
340.240 Street Constr. Inspectio
340.250 Water Line Inspection
340.300 Street Excavation Permit
340.310 Grading Permit

340.400 Printing & Duplication
340.450 CommunicationDptSrvintrn
340.500 Admin.& Finance Depf.Ser
340.550 Engineering/InspDptServ

46

108,349

286,380

98,158

177,344

(3,179)

855
300
1,060
750

30
9,105
2,795
4,830
4,450
107

662
205
150
484
510

379
100
170,621
392,677
46,589

607
600
300
300
900
210
10,080
2,440
4,980
4,090
80
301
81
240
120
1,200

(50)
82
170,231
384,510
49,038

-180-

111,084

227,351

2,154,922

15,628
81,778

478
200
240
750
600
120
11,900
2,100
4,600
3,500
83

51

158
270
372

84
178,830

449,675
50,770

50

2011 2012
Amended Criginal
Budget Budget
300 300
7,200 4,400
11,500 9,600
27,000 -
1,400 500
250 300
50 400
9,600 28,000
- 2,200
- 2,300
112,000 111,800
- 100
235,000 225,000
2,032,660 2,423,450
16,000 16,000
70,000 78,000
86,000 94,000
60,000 50,000
60,000 50,000
2,000 3,000
2,000 3,000
300 200
400 200
300 300
300 300
750 500
200 200
11,000 11,500
2,800 2,500
5,000 4,500
4,000 3,500
150 50
100 50
100 50
250 50
100
500 500
150 160
50 50
182,970 194,280
520,520 408,970
223,620 235,770



ACCOUNT

2008
Actual
Revenue

2009
Actual
Revenueg

2010
Actual
Revenue

2011
Amended
Budget

2012
Criginal
Budget

340.600 Penalties/Interest Chgs.
340.900 Revenues-All Other
343.600 Labor & Equipment Charge
343.700 Misc Supply/MaterialsSol

Charges TOTAL

341 Gen. Gowt,

341100 Court Cosls

341.200 Court Costs For Training
341.300 Incarceration Cost
341.350 DWI Costs

341.500 Handling Fee-Crime Victi

Gen. Govt. TOTAL

342 Public Safety

342.100 Special Police Services
342.200 Dispatch/Communications
342.400 False Alarm Charges

Pub.Safety TOTAL

345 Health
345,100 Animal Contri/Sheller Fe

‘Health TOTAL

351 Fines
351100 Fines & Warrants

Fines TOTAL

355 Assessment
355.100 Street Reconstruction
3585.300 Storm Water Improvements

Assessment TOTAL

361 Interest

360.100 Interest Revenues
360.105 Interest Rev.on Notes
Interest TOTAL

383 Rents

366.200 Rent/Lease-Municipal Pro
Rents TOTAL

365 Donations & Contributions
365.100 Donations & Contributions

Asset Sale  TOTAL

Sub-Depart TOTAL :

330 Intergovernmental
331.010 Federal grants-operating
331,115 FEMA grants-operating

Intergovernmental TOTAL

340 Charges
340.400 Printing & Duplication

652,257

41,445
6,598
24,760
829

634,458

46,499
7,748
23,065
1,862

2,675

98,691

34,268

26,784

9,308,022

30,128

722,382

40,234
6,698
24,585
1,793
1,256

0,144,158

957,160

45,000
8,000
20,000

9,341,075

27,000

866,370

41,000
6,000
25,000
1,500

20,000

9,663,800

7,200
27,000



ACCOUNT

340.590 C.1.D Services

340.600 Penalties/interest Chgs.
340.800 Revenues-All Other
343.600 Labor & Equipment Charge
343.700 Misc Supply/MaterialsSol

Charges TOTAL

365 Donations
365.100 Donations & Contribution

Deonations  TOTAL
AdmPrgRev TOTAL

340 Charges
343.600 Labor & Equipment Charge

Charges TOTAL

330 Intergovernmental
331.000 Federal grants-capital
331.010 Federal grants-operaling

Intergovernmental TOTAL

340 Charges

340.400 Printing & Duplication
340.600 Penalfies/interest Chgs.
340.900 Revenues-All Other
343.600 Labor & Equipment Charge
343.700 Misc Supply/MaterialsSol
Charges TOTAL

365 Donations
365.100 Donations & Contribution

Donations  TOTAL

PdPrgmRev TOTAL :

340 Charges
340.550 Engineering/InspDptSrve

Charges TOTAL

EngPrgmRev TOTAL :

2008
Actual
Revenue

2009
Actual
Revenue

2010
Actual
Revenue

2011
Amended

2012
Criginal
Budget

106,883

100,369

136,221

41,000

33,800

3,500
170
65,000



2008 2009 2010 2011 2012

Actual Actual Actual Amended Criginal
ACCOUNT Revenue Revenue Reventue Budget Budget
340 Charges
340.400 Printing & Duplication 3,631 1,541 1,214 1,000 1,200
Charges TOTAL 3631 1,541 1,214 1,000 1,200
EngPrgmRev TOTAL : 3,631 1,541 1,214 1,000 1,200
Sub-Depart 018 - Street Program Revenue
340 Charges
340.580 StreetDeptStaff Services - - - 100,1€0 105,620
340.600 Penaities/interest Chygs. {38) 24 4 - -
340.900 Revenues-All Other - 412 - - -
343.600 Labor & Equipment Charge 764 -4,024 17.634 4,000 3,000
343.700 Misc Supply/MaterialsSol 17,571 14,604 11,002 9,000 10,000
Charges TOTAL 18,297 19,064 28,640 113,190 118,620
StriPrgRev TOTAL : 18,297 19,064 28,640 113,180 118,620

S S S R S S e

340 Charges

343.700 Misc Supply/MaterialsSol - - - - 102,780

Charges TOTAL - - - - 102,780
Bldg Maint Prog Rev TOTAL : - - - - 102,780

330 Intergovernmental

331.000 Federal grants-capital - 15,000 - - -
334.0056 State grants-operating 10,000 7,935 8,186 4,580 -
Intergover  TOTAL 10,000 22,935 8,186 4,580 -
340 Charges

340.900 Revenues-All Other 1,676 2,645 3,501 1,500 1,500
343.800 Labor & Equipment Charge 3,280 3,984 10,879 5,000 5,000
Charges TOTAL 4,856 6,629 14,380 6,500 6,500
347 Recreation :

347110 Auditorium Use Fee 4,504 9,816 4,374 6,000 4,000
347.120 Sports Field Use Fee 4,980 14,380 11,482 5,000 12,000
347.130 Administratn Bldg Use Fe 2,500 a756 1,813 2,500 2,000
347.150 Pavilion Use Fee 12,961 8,606 11,838 10,000 11,000
347.180 Fair Ground Use Fee 2,200 1,025 - 1,000 3,000
347.170 Riverfnt Tree Maintenanc 25,500 - - - -
347.300 Suprv Playground Fees 46,505 52,731 £0,285 51,000 52,000
347.350 Softball Tournament Program - - 8,090 8,000 -
347.400 Special Activities Fees 20,386 19,642 20,433 20,000 20,000
347.420 Tennis Court Fees 220 930 880 500 500
Recreation TOTAL 119,746 108,105 109,205 104,000 104,500
363 Rents

366.200 Rent/Lease-Municipal Pro - 250 - -
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ACCOUNT

2008
Actual
Revenue

2009
Actual
Revenue

2010
Actual
Revenue

365 Donations

365.100 Daonations & Contribution
365.200 United Fund Donation
Donations  TOTAL

RecrPrgRev TOTAL :

347 Recreation

347.200 Swimming Poaol Fees
347.205 S/PlaygrndPartcpntPoolFe .
347.210 Swimming Lessons

347.220 Leisure Pool Use Fee
340.900 Revenues All other

Recreation TOTAL

PaolPrgRev TOTAL :

330 Intergovernmental
331.000 Federal grants-capital

Intergover  TOTAL

340 Charges

340.800 Gas Sales-Contracted
343.600 Lahor & Equipment Charge
Charges TOTAL

363 Rents

366.100 Airport Faclty Rent/Leas
366.200 Rent/Lease-Municipal Pro
Rents TOTAL

AirptPrgRv TOTAL :

363 Rents
366.200 Rent/Lease-Municipal Pro

Rents TOTAL

OldrAdulls TOTAL :

365 Donations
365.100 Donations & Contribufion

Donations  TOTAL

372,146

176,514

65,673
4,380
8,086

600
3117

12,000

2011 2012
Amended Original
Budget Budget

39,400 20,000
4,600 4,600
44,000 24,600
159,080 135,600
60,000 60,000
4,000 4,000
8,000 8,000
1,000 1,000
73,000 73,000
73,000 73,000
9,000 10,000
9,000 10,000
40,000 38,000
68,000 57,000
108,000 95,000
117,000 105,000
5,000 10,000
5,000 10,000
5,000 10,000
12,000 12,000
12,000 12,000




ACCOUNT

SenrCtrOpr TOTAL ¢

Revenue Total

316 Bus, Tax
318.500 Tourism Tax

Bus, Tax TOTAL
340 Charges

340.600
343.600

Penalties/Interest Chgs.
Labor & Equipment Charge

Charges TOTAL
361 Interest

360.100 Interest Revenues

Interest TOTAL

363 Rents
366.200 Rent/Lease-Municipal Pro
Rents TOTAL

Tourism Revenues TOTAL

391 Intrfund Transfer

391.160 Transfer InfLibrary Fund
391.410 Transfer In/TransportnFn
391.600 Transfer infWater Fund
391.650 Transfer InfSewerageSysF
391.800 Transfer in/SolidWasteFn
IntfndTrn - TOTAL

FincSource TOTAL

REVENUE TOTAL

2008 2009
Actual Actua!
Revenue Revenue
12,000 9,000
10247520 9,798,661
108,790 105,274
""""" 108790 , 105274
725 2,724
6,725 5,840
"""""" 7450 8,564
1,428 -
"""""" 428 -
13,004 12,504
43004 12,604
"""" 130762 126342
- 4,700
: 2,8—00
- 1,600
- 1,600
""""""" - 40,700
"""""""" - 40700
10378201 9,935,703

-185-

2010 2011 2012

Actual Amended Qriginal

Revenue Budget Budget
12,000 12,000 12,000
9,715,340 10,014,940 10,312,615
102,583 105,000 110,000
102,583 105,000 110,000
740 500 500
5,060 5,100 6,000
5,800 5,600 6,500
13,406 14,000 15,200
13,406 14,000 15,200
121,789 124,600 131,700
861,730 876,460 922,000
861,730 876,460 922,000
861,730 876,460 922,000
10,698,859 11,016,000 11,366,315



2008 2009 2010 2011 2012

Actual Actual Actual Amended Original
ACCOUNT Revenue Revenue Revenue Budget Budget
Fund01-  GENERAL FUND EXPENDITURES
80 OthrFinancing Uses
999.210 Library Fund 124,980 131,600 155,600 227,630 230,000
099.250 Vehicle&Equip Rplemnt Fn 344,400 457,295 465,300 465,300 213,230
999.330 C.0.P.- Fund 660,000 - 861,730 876,460 922,000
999.800 TaxRevAlloctnToOtherFund 531,007 560,416 621,554 805,955 610,000
OthrFnUses TOTAL 1,660,367 1,149,311 2,104,184 2,175,345 1,975,230
Financing Uses TOTAL 1,660,367 1,149,311 2,104,184 2,175,345 1,975,230
Department 08 - Tourist Bureau
30 Proff Tech
730.400 Other Contracted Service 91,911 132,807 106,305 125,000 110,000
ProffTech  TOTAL 91,911 132,807 106,305 126,000 110,000
Tourism Bur TOTAL 91,911 132,807 106,305 125,000 110,000
Department 10 - Front Street Properties
30 Proff Tech
730.400 Other Contracted Service 2,350 1,184 2,227 2.000 1,000
ProffTech = TOTAL 2,350 1,184 2,227 2,000 1,000
40 Prop. Serv
750.300 Lawn & Grounds Care Serv - - - - 50
760.100 - Building RepairMaintnce 987 430 2,814 2,000 1,500
Prop. Serv TOTAL 987 430 2,814 2,000 1,550
50 Other Serv
780.200 Prop/Liab/Casually Insur 2,923 3,547 3,981 2,500 4,390
780.400 Telephone 232 - - - -
Other Serv  TOTAL 3,155 3,547 3,981 2,500 4,390
60 Supplies
800.800 General Supplies 208 483 95 200 100
810,100 Electricity 6,666 6,644 7,476 6,600 8,400
830.300 Janitorial Supplies 272 321 210 215 300
840.200 SmallTools/Equipment/Fur 230 - - - -
Supplies TOTAL 7,376 7,448 7,781 7,015 8,800
FroniSt Prp TOTAL 13,868 12,609 16,803 13,616 16,740
Department i1 - Administration
10 PerServ S/W
700.100 Salariesf\Wages-Regular 346,306 363,204 364,134 364,760 378,685
700.150 Elected/BoardOfficial Com 59,500 60,000 60,000 60,000 60,000
700.200 Wages-Paritime/Permanent 1,100 1,272 360 1,000 1,000
700.300 Salaries/Wages-Overtime 13 56 100 100

17
~186-



ACCOUNT

2008
Actual
Revenue

2009
Actual
Revenue

2010
Actual
Revenue

2011
Amended

2012
Original
Budget

PerServS/W

TOTAL

20 PerServ F/B

710.100
720.100
720.200
720.400
720.500

PerServF/B

FICA Taxes

Health Insurance

Dental Insurance

Life Insurance

LAGERS Reiirement Plan

TOTAL

25 PerSrvoBen

710.200
720.602
720.605

PerSrvOBen

30 ProffTech
730.100
730.200
730.400

ProffTech
40 Prop.
760.200
760.300
760.500

Prop. Serv

50 Ofher
780.100
780.200
780.300
780.400
780.500
780.600
780.700
780.900
785.100

Other Serv

60 Supplies
800.100
800.420
800.700
800.800
800.810
800.900
840.200
850.110
850.130
850.150

~ 850.185

850.170

Unemploymenl Insurance
Auto Allowance
Employee Incentive Prog

TOTAL

Engineering & Consultant

- Legal & Financial Servic

Other Confracted Service
TOTAL

Serv

Equipt RepairiMaintenanc
Vehicle Repair/Maintnce
Rental of Land & Buildings

TOTAL

Serv

Advertising
Prop/Liab/Casualty Insur
Printing/Duplicating
Telephone
Training/Seminars

Travel

Prof.Dues & Memberships
Postage

Election Expense

TOTAL

Subscriptions
Offices Supplies
Uniforms & Clothing
General Supplies

City Anniversary-Special Events

Employee Appreciation Cs
SmaliTools/Equipment/Fur
Civil Defense Program
Heatng Fuel Assist Progr
Sister City Program

Civic Programs

Historical Preservin Pro

406,923

29,581
56,453
3,334
752
42,591

1,265
60,171
55,234

639
41,388
1,259
7,267
3,475
17,627
5,094
1,158
6,081

83,088
481
2,379
1,332
8,844
3,220
1,755

1,322
10,029

424,489

31,313
54,076
3,222
757
43,724

424,550

32,723
52,661
3,467
408
37,456

21,500
12,942

410
46,950
1,896
10,110
3,146
11,892
5,922
3.013
10,279

93,718

490
2,062
491
1,467

5218

368

425,860

32,680
53,470
3,500
910
42,320

45,000
8,000

250
18,116
500
6,000
2,000
7,000
5,500
1,100
6,500

46,965

500
2,000

439,785

33,640
53,470
4,360
900
47,730



ACCOUNT

Supplies TOTAL

70 Property
910.100 Improv Other Than Bldgs

Property TOTAL

75 DebtService
899.110 Interest Expense

DebtServic TOTAL
Sub-Depart TOTAL :

30 ProffTech
730.400 Other Contracted Service

ProffTech TOTAL

40 Prop. Serv
760.400 Equipment Rental
760.500 Rental of Land/Buildings

Prop. Serv TOTAL

50 Other Serv
780.400 Telephone

Other Serv TOTAL

60 Supplies

800.800 General Supplies
810.100 Electricity
810.200 Heating Fuel

Supplies TOTAL
SenrCtrOpr TOTAL :
Admin TOTAL

10 PerServ S/W
700.150 Elected/BoardQOfficialCom

PerServS/W TOTAL

20 PerSery F/IB
710.100 FICA Taxes

PerServF/B TOTAL

30 ProffTech

730.200 Legal & Financial Servic
730.400 Other Contracted Service
ProffTech TOTAL

40 Prop. Serv

2008 2008 2010
Actual Actual Actual
Revenue Revenue Revenue
31,634 20,748 21,710
12,500 - -
12,500 - -
28,228 12,868 7,996
28,228 12,868 7,996
821,774 723,643 718,466
- 65 135
- 65 135
385 25 568
24,000 24,000 24,560
24,385 24,025 25,128
- 390 568
- 390 568
77 267 922
10,927 11,573 14,884
4,297 3,956 4,505
15,301 15,796 20,311
39,686 40,276 46,142
861,460 763,919 764,608
19,200 19,200 19,200
19,200 19,200 18,200
1,469 1,469 1,469
1,878 1,469 1,469
5,838 5,866 - 8,117
82,271 142,895 128,215
88,109 148,761 136,332

2011 2012
Amended Original
Budget Budget

31,700 47,120
13,000 9,000
13,000 9,000
713,645 763,905
250 250
250 250
100 100
27,500 30,000
27,600 30,100
600 600
600 600
500 200
12,500 18,600
5,000 5,000
18,000 23,700
46,450 54,650
760,095 818,555
19,200 16,200
19,200 19,200
1,470 1,470
1,470 1,470
6,000 6,945
165,000 1,500
171,000 8,445



ACCOUNT

2010
Actual
Revenue

760.200 Equipt RepairfMaintenanc
760.400 Equipment Rental

Prop. Serv TOTAL

50 Other Serv i
780.200 Prop/Liab/Casually Insur
780.300 Printing/Duplicating

780.700 Prof.Dues & Memberships -

780.900 Postage
Other Serv TOTAL

60 Supplies

800.100 Subscriptions

800.420 Offices Supplies

800.800 General Supplies

840.200 SmallTools/Equipment/Fur

Supplies TOTAL
65 Depreciation

Munepl Legl TOTAL

10 PerServ SAW
700.100 Salaries/Wages-Regular
700.300 Salaries/Wages-Overtime

PerServS/W TOTAL

20 PerServ F/iB

710.100 FICA Taxes

720.100 Health Insurance
720.200 Denta! Insurance
720.400 Life tnsurance

720.500 LAGERS Retirement Plan

PerServF/B  TOTAL

25 Per3rvO Ben

710.200 Unemployment Insurance
720.601 Tuition Reimbursement
720.805 Employee Incentive Prog

PerSrvOBen TOTAL

30 ProffTech

730.280 Building Maint. Dpt Srvs
730.300 Technical Services
730.400 Other Contracted Service

ProffTech TOTAL

40 Prop. Serv
760.200 Equipt Repair/Maintenanc
760.400 Equipment Rental

Prop. Serv. TOTAL

50 Other Serv
780.100 Advertising
780.200 Prop/Liab/Casualty Insur

2008 2009
Actual Actual

Revenue Revenue
185 185
185 185
1,856 1,809
2,648 2,207

50 -
829 688
5,383 4,704
75 75
172 257
57 73

351 -
655 405
115,410 174,724
372883 388,945
68,023 36,437
440,906 425,382
32,242 31,816
67,906 76,767
4,341 5,352
1,055 1,054
_________ 47,542 50,300
153,086 165,289

(17) -

2,168 -
439 539
2,580 539
200 225
442 334
642 559
13,422 15,197
1,016 861
14,438 16,058
3566 135
30,622 27,758

-189-

162,076

399,008
24,073

2011 2012
Amended Original
Budget Budget

50 50
185 185
235 235
2,160 3,040
3,000 2,000
100 100
855 855
8,115 5,985
75 100
245 100
50 50
370 250
198,380 35,585
412,330 436,925
32,000 25,000
444,330 461,925
33,990 35,340
82,280 82,300
6,730 8,710
1,110 1,080
_______ 51,540 58,200
175,650 185,640
375 600
375 600
26,480 25,695
250 250
600 650
27,330 26,595
10,500 18,610
10,500 18,610
150 200
13,210 19,620



ACCOUNT

2008
Actual
Revenue

2009
Actual
Revenue

2010
Actual
Revenue

780.300 Printing/Duplicating
780.400 Telephone

780.410 Telephone-Alarm Cntrl
780.500 Training/Seminars
780.600 Travel

780.700 Prof.Dues & Memberships
780.900 Postage

Other Serv TOTAL

60 Supplies )

800.415 Parts-Equipment

800.420 Offices Supplies

800.700 Uniforms & Clothing
800.800 General Supplies

810.100 Electricity

840,200 SmallTools/Equipment/Fur

Supplies TOTAL

70 Property
920.200 Machinery/Equipment

Property TOTAL
Sub-Depart TOTAL :

Communication TOTAL

10 PerServ S/W

700.100 Salaries/Wages-Regular
700.250 Wages-Parttime/Seasonal
700.300 Salaries/Wages-Overtime

PerServSAW TOTAL

20 PerServ F/B

710.100 FiCA Taxes

720.100 Health Insurance
720.200 Dental Insurance
720.400 Life Insurance

720.500 LAGERS Retirement Plan

PerServF/IB TOTAL

25 PerSrvQBen

720.601 Tuition Reimbursement
720.603 Uniform Allowances
720.605 Employee Incentive Prog
PerSrvOBen TOTAL

30 ProffTech

730.280 Building Maint. Dpt Srvs
730.400 Other Coniracted Service
ProffTech TOTAL

40 Prop. Serv
760.200 Equipt Repair/Maintenanc

708,372

1,318,170
2,958
105,152

1,427,280

103,218
272,321
16,723
3,570
152,084

707,115

1,374,498
2,661
66,837

1,443,996

104,576
282,949
17,636
3.481
160,322

568,964

7,500
958

705,336

1,353,121
2,138
84,507

1,439,766

109,580
277,353
21,633
2,486
139,274

2011 2012
Amended Original
Budget Budget
300 300
46,540 44,485
1,500 1,500
2,400 2,300
200 200
200 200
64,500 68,805
2,500 500
1,000 1,000
500 500
500 500
900 11,000
5,400 13,500
20,845 -
20,645 -
748,730 775,675
748,730 775,675
1,341,940 1,439,685
85,000 85,000
1,426,94 1,524,685
109,160 116,640
277,200 277,330
20,400 21,380
3,650 3,610
159,820 186,010
570,130 604,970
800 885
2,200 2,200
3,000 3,085
26,480 25,685
9,100 10,030
35,580 35,725
11,800 20,695



2009
Actual
Revenue

2010
Actual
Revenue

163,469

380
1,068

1,493
1,197
2,915
4,273
2,706

33,685
6,248
4,096

2008
Actual

ACCOUNT Revenue
760.300 Vehicle Repair/Maintnce 23,249
760.400 Equipment Rental 2,914
Prop. Serv TOTAL 43,308
50 Other Serv
780.100 Advertising 836
780.200 Prop/Liab/Casually Insur 124,353
780.300 Printing/Duplicating 4,570
780.400 Telephone 26,119
780.500 Training/Seminars 5,665
780.550 P.Q.S.T Train/Travel Cst -
780.600 Travel 2,766
780.700 Prof.Dues & Memberships 1,271
780.900 Postage 1,608
782.100 Prisoner Expense 29,404
Gther Serv  TOTAL 196,490
60 Supplies
800.100 Subscriptions 380
800.200 Lab Supplies 1,543
800.402 Ammunition 2,010
800.410 Parts-Vehicle 926
800.415 Parts-Equipment 2,742
800.420 Offices Supplies 3,162
800.700 Uniforms & Clothing 8,045
800.800 General Supplies . 1,988
810.100 Electricity -
810.300 Gasoline & Oil - 24,905
840.200 SmallTools/Equipment/Fur 15,634
850.100 Animal Control Program 6,500
850.133 Police Explorers Pregram -
850.135 Police Mounted Patrol 2,445
850.140 Police K-9 Program -
Supplies TOTAL 70,270
70 Property
920.100 Vehicles -
920.200 Machinery/Equipment 14,352
Property TOTAL 14,352

Sub-Depart TOTAL : 2,319,210

60 Supplies
850.200 Task Force Program -

2,297 567

Supplies TOTAL -

SpecialSrv TOTAL : -

50 Gther Serv
-191-

250
112,317
2,021
24,203
6,485
500
5,275
1,455
1,159
63,128

216,793

300

464
1,154
2,639
3,062
3,064
7,154
1,808

43,493
33,476

9,126
2,680

2,369,459

2011 2012
Amended Original
Budget Budget

18,000 18,000
2,500 1,500
32,300 40,195
500 500
82,215 78,430
3,800 3,500
24,000 25,000
5,000 7,000
4,000 3,000
2,000 3,045
1,500 1,500
55,000 80,000
178,015 201,975
650 650
1,000 1,350
2,200 3,000
1,500 3,400
2,000 2,500
3,000 4,000
5,000 8,000
3,200 3,000
26,000 26,000
50,000 50,000
9,080 19,750
10,000 12,000
2,000 5,000
- 2,000
115,630 140,650
- 12,000
- 12,000
2,361,595 2,663,285
7,000 7,000
7,000 7,000
7,000 7,000



ACCOUNT

2012
Qriginal
Budget

780.300
Other Sery

60 Supplies
800.800
800.805
840.200

Printing/Duplicating
TOTAL
General Supplies

Ganrl Suppls/DARE Donatn
SmallTools/Equipment/Fur

Supplies TOTAL

Palice

Dare/Crime TOTAL :

TOTAL

10 PerServS/wW

700.100
700.200
700.300

PerServS/W

Salaries/Wages-Regular
Wages-Parltime/Permanent
Salaries/Wages-Overtime

TOTAL

20 PerServF/B

710.100
720100
720.200
720.400
720.500

PerServF/B

FICA Taxes

Health Insurance

Dental Insurance

Life Insurance

LAGERS Retirement Plan

TOTAL

25 PerSrvOBen

720.605
PerSrvOBen

30 Prof/Tech
730.200

730.300
730.400

ProffTech

40 Prop.
760.200
760.400

Prop. Serv

50 Other
780.100
780.200
780.300
780.400
780.500
780.600
780.700

Empldyeé Incentive Prog

TOTAL

Legal & Financial Servic

Technical Services
Other Contracted Service

TOTAL

Serv
Equipt Repair/Maintenanc
Equipment Rental

TOTAL

Serv

Advertising
Prop/Liab/Casualty Insur
Printing/Duplicating
Telephone
Training/Seminars

Travel i
Prof.Dues & Memberships

2008 2009 2010 2011
Actual Actual Actual Amended
Revenue Revenue Revenue Budget
441 - - -
441 - - -
(441) 338 830 -
221 346 - 2,000
- - 2,819 -
(220) 684 3,649 2,000
221 684 3,649 2,000
2,319,431 2,298,251 2,373,108 2,370,595
246,747 317,733 316,050 303,800
10,531 8,725 - -
198 i2 23 -
257,476 324,470 316,073 303,800
18,727 23,667 24,169 23,240
47,092 60,169 58,513 54,120
2,999 3,836 4,560 3,960
684 796 574 760
25,747 34,592 32,100 35,240
95,249 123,060 119,916 117,320
622 485 400 400
622 485 400 400
21,413 19,785 20,438 21,260
2,844 2,277 3,054 2,500
52,392 53,937 45,960 61,250
76,649 75,999 69,452 85,010
393 777 651 720
- 1 - -
393 778 651 720
223 - - 275
23,703 19,305 20,984 11,220
1,526 1,176 621 1,400
4,175 4,372 4512 3,500
a0 1,624 1,108 2,400
1,347 498 566 1,005
155 404 1,036 1,630

-192-

2,572,285

281,720
11,200

292,920

22,410
58,080
4,820
670
35,500

1,075
14,480
1,505
6,500
2,650
1,005
1,645



ACCOUNT

2008
Actual
Revenue

2009
Actual
Revenue

2012
Criginal
Budget

780.900
Other Serv

60 Supplies
800.420
800.800
840.200
840.300

Postage

TOTAL

Offices Supplies

General Supplies
SmallTools/Equipment/Fur
Books & Periodicals

Supplies TOTAL

Finance

Sub-Depart TOTAL ;

TOTAL

10 PerServ S/W

700.100
700.200

PerServS/w

SalariesfWages-Regular

Wages-Parllime/Permanent

TOTAL

20 PerServy F/B

710.100
720.100
720.200
720.400
720,500

PerServF/B

FICA Taxes

Health Insurance

Dental Insurance

Life Insurance

LAGERS Retirement Plan

TOTAL

25 PerSivOBen

720.602
720605

PerSrvOBen

30 Prof/
730.100
730.200
730.400

ProffTech

50 Other
780.100
780.200
780.300
780.400
780.500
780.600
780.700
780.900

Other Serv

60 Supplies

Auto Allowance
Employee Incentive Prog

TOTAL

Tech

Engineering & Consultant
Legal & Financial Servic
Other Contracted Service

TOTAL

Serv

Advertising
Prop/Liab/Casualty Insur
Printing/Duplicating
Telephene
Training/Seminars

Travel

Prof.Dues & Memberships
Postage

TOTAL

564,542

2010 2011
Actual Amended

Revenue Budget
6,303 4,000
35,130 25,330
5,003 4,100
30 200
5,123 4,300
546,745 536,880
546,745 536,880
78,601 72,700
- 37,000
78,601 109,700
6,327 8,390
5,658 9,980
664 790
60 180
7475 8,430
20,184 27,770
2,200 3,600
50 50
2,250 3,650

4,314 -
29,395 1,500
7,897 75
41,606 1,575
560 400
5,204 1,390
75 100
1,267 750
- 400
1,731 2,500
1,886 5,000
485 250
11,208 10,790

33,060

5,025
200

8,660
14,720
870
180
9,600

34,030

3,600
50



ACCOUNT

800.100
800420
800.800

Subscriptions
Offices Supplies
General Supplies

Supplies TOTAL

Sub-Depart TOTAL :

10 PerSernvS/wW
700.100 Salaries/VWages-Regular

PerServS/W TOTAL

40 Prop.
760.200

Serv
Equipt Repair/Maintenanc

Prop. Servy  TOTAL

50 Other
780.200

Serv
Prop/Liab/Casualty Insur

Other Serv - TOTAL

60 Supplies

800.100 Subscriptions

Supplies TOTAL

Sub-Depart TOTAL :
" 10 PerServS/W
700.100 Salaries/Wages-Regular
700.300 Salaries/Wages-Overtime

PerServS/MW TOTAL

20 PerServF/B

710.100 FICA Taxes

720,100 Health Insurance
720.200 Dental Insurance
720.400 Life Insurance

720.500 LAGERS Retirement Plan

PerServF/iB TOTAL

25 PerSrvOBen
710.200 Unemployment Insurance
720.605 Employee Incentive Prog

PerSrvOBen TOTAL

30 Prof/ Tech
730.300 Technical Services
730.400 Other Contracted Service

2008 2000
Actiual Actual
Revenue Revenue
306 336
19 -
3 59
328 395
116,756 146,724
116,756 146,724
8,501 2,013
8,501 2,013
(478) -
(478) -
27,161 -
27,161 -
75 -
75 -
35,259 2,013
86,468 85,192
29 14
86,497 85,206
6,555 6,313
9,29 17,641
501 1,046
228 245
8,845 8,995
25,420 34,240
- 7,360
150 100
180 7,460
245 -
112 150

2010 2011 2012
Actual Amended Original
Revenue Budget Budget
331 350 360
17 20 20
86 100 100
434 470 470
154,283 153,955 170,185
164,283 153,955 170,185
(18,899) - -
(18,899) - -
- 75 -
- 75 -
(18,899) 75 -
90,155 87,670 91,515
384 - -
90,539 87,670 91,518
6,723 6,710 7,000
16,782 17,040 17,040
1,243 1,310 1,310
176 220 220
8,857 10,170 11,530
33,781 35,450 37,100
960 1,000 -
175 175 200
1,135 1,175 200
150 150 150



2008
Actual
Revenue

2009
Acfual
Revenue

2010
Actual
Revenue

AGCOUNT
ProfTech  TOTAL

- 40 Prop. Serv
760.200 Equipt Repair/Maintenanc
760.300 Vehicle RepairfMainince
760.400 Equipment Renial
Prop. Serv TOTAL
50 Other Serv
780.100 Advertising
780.200 Prop/Liab/Casually Insur
780.300 Printing/Duplicating
780.400 Telephone
780.500 Training/Seminars
780.600 Travel
780.700 Prof.Dues & Memberships
780.900 Postage
Other Serv  TOTAL
60 Supplies
800.100 Subscriptions
800.410 Parts-Vehicle
800.420 Offices Supplies
800.800 General Supplies
800.900 Employee Appreciation Cost
810.300 Gasoline & Cil
840.200 SmallTools/Equipment/Fur
840.300 Books & Periodicals

Supplies TOTAL

10 PerServsSni

700.100 Salaries/\Wages-Regular
700.250 Wages-Parttime/Seasonal
700.300 Salaries/Wages-Overtime

PerServS/AW TOTAL

20 PerServF/B

710.100 FICA Taxes

720.100 Health Insurance
720.200 Dental Insurance
720.400 Life Insurance

720.500 LAGERS Retirement Plan

PerServF/iB  TOTAL

© 25 PerSrvOBen
720.605 Employee Incentive Prog

PerSrvOBen TOTAL

123,433

229,906

230,292

16,624
49,557
3,001
591

142,948

242,111

141,749

251,893
408

252,325

18,038
49,750
3,728

2011 2012
Amended Original
Budget Budget

150 150
40 50
1,500 2,780
1,540 2,830
- 320
3,600 5,310
600 600
1,700 2,500
250 1,960
- 450
400 250
200 250
6,750 11,640
500 500
500 700
200 200
- 176
2,000 3,500
- 250
- 1,030
3,200 6,355
135,935 149,790
243,430 256,620
- 100
243,430 256,720
18,620 19,630
50,520 50,520
3,920 3,920
610 610
28,240 32,340
101,910 107,020
250 275
250 275



ACCOUNT

2008
Actual
Revenue

2009
Actual
Revenue

2010
Actual
Revenue

30 Proff Tech
730.400 Other Contracted Service

ProffTech  TOTAL

40 Prop. Serv

760.200 Equipt Repair/Maintenanc
760.300 Vehicle Repair/Maintnce
760.400 Equipment Rental

Prop. Serv TOTAL

50 Other Serv

780.200 Prop/Liab/Casualty Insur
780.210 Self-lnsurance Deductibl
780.300 Printing/Duptlicating
780.400 Telephone

780.500 Training/Seminars
780.600 Travel

780.700 Prof.Dues & Memberships
780.900 Postage

Other Serv  TOTAL

60 Supplies

800.100 Subscriptions

800.410 Paris-Vehicle

800.415 Pars-Equipment

800.420 Offices Supplies

800.800 General Supplies

810.300 Gasoline & Qil

840.200 SmallTocls/Equipment/Fur

Supplies TOTAL
Enginrng TOTAL . :

10 PerServS/wW
700.100 Salaries/\Wages-Regular
700.300 Salaries/Wages-Overtime

PerServS/W TOTAL

20 PerSearvF/B

710.100 FICA Taxes

720.100 Health Insurance
720,200 Dental Insurance
720.400 Life Insurance

720.500 LAGERS Retirement Plan

PerServFiB TOTAL

25 PerSrvOBen
720.605 Employee Incentive Prog

PerSrvOBen TOTAL
30 Proff Tech

730.100 Engineering & Consuitant
730.400 Other Contracted Service

17,498
287
2,443
160

548

375,278

97,256

2011 2012
Amended Original
Budget Budget
400 325
2,500 1,500
2,900 1,825
7,260 10,470
400 1,000
1,800 2,700
200 400
- 200
800 500
300 300
10,760 15,570
- 200
400 650
350 300
2,000 2,000
- 250
2,750 3,400
362,000 384,810
29,320 35,626
29,320 35,625
2,240 2,730
5,890 5,890
790 790
70 80
3,400 4,500
12,390 13,990
100 50
100 50
48,625 51,345
- 76,000



ACCOUNT

2008
Actual
Revenue

2009
Actual
Revenue

2010
Actual
Revenue

2011
Amended
Budget

2012
Original
Budget

ProffTech  TOTAL

40 Prop. Serv

760.200 Equipt Repair/Maintenanc
760.300 Vehicle Repair/Maintnce
760.400 Equipment Rental

Prop. Serv  TOTAL

50 Other Serv

780.100 Advertising

780.200 Prop/Liab/Casually Insur
780.300 Printing/Duplicating
780.400 Telephone

780.500 Training/Seminars
780.600 Travel

780.700 Prof.Dues & Memberships
780.900 Postage

Other Serv  TOTAL

60 Supplies

800.100 Subscriptions

800.420 Offices Supplies

800.800 General Supplies

810.300 Gasoline & Qil

840.200 SmallTools/Equipment/Fur

Supplies TOTAL
Planng&Zng TOTAL ;

BldgEngPIn TOTAL

10 PerServS/W
700.100 Salaries/Wages-Regular

700,200 Wages-Parttime/Permanent

700.250 Wages-Parttime/Seasonal
700.300 Salaries/Wages-Overtime

PerServS/W TOTAL

20 PerServF/B

710.100 FICA Taxes
720.100 Health Insurance
720.200 Dental Insurance
720.400 Life Insurance

720.500 LAGERS Retirement Plan _

PerServF/B TOTAL

25 PerSrvOBen
710.200 Unemployment Insurance

720.605 Employee Incentive Prog
PerSrvOBen TOTAL

30 ProffTech B
730.400 Other Contracted Service

ProffTech TOTAL

637,003

333,911
3,299
14,475
11,122

362,807

26,764
70,357
4,813

660,920

363,147
6,194
11,393
8,800

639,806

347,517
6,028
14,756
10,242

599,135

465,700
5,000
13,000
156,000

498,700

38,150
73,820
5,160
1,200
55,760

720,070

485,645
5,000
38,000
15,000

543,645

41,590
107,580
7,920
1,200

25,000



ACCOUNT

40 Prop. Serv ) )
750.400 Uniform Cleaning Service
760.100 Building Repair/Maintnce
760.150 NonBldg Repair/Maintnce
760.200 Equipt Repair/Maintenanc
760.300 Vehicle Repair/Maintnce
760.400 Equipment Rental

Prop. Serv TOTAL

50 Other Serv

780.100 Advertising

780.200 PropiLiab/Casualty Insur
780.210 Self-Insurance Deductibl
780.300 Printing/Duplicating
780.400 Telephone

780.500 Training/Seminars
780.600 Travel

780.700 Prof.Dues & Memberships
780.900 Postage

Other Serv  TOTAL

60 Supplies

800.100 Subscriptions

800.410 Parts-Vehicle

800.415 Parts-Equipment
800.420 Offices Supplies
800.500 Asphalt/Rock/Cement
800.510 Roadway & Trails Maint.
800.601 Straw/Seeding/Plants
800.800 General Supplies
810.100 Electricity

810.116 Electricity-Street Light
810.200 Heating Fuel

810.300 Gasoline & Oil

820.200 Pipe & Fillings

820.300 StreetSigns&TrafficContr
830.100 Chemicals

830.200 Paint-Street marking
840.200 SmallTools/Equipment/Fur
850.300 Weed Conirol Program
850.350 Mosquito Control Program

Supplies TOTAL

70 Property

900.200 Buildings B
910.101 Streel Improvements

Property TOTAL

10 PerServS/wW
700.100 Salaries/Wages-Regular

700.200 Wages-Parttime/Permanent

700.300 Salaries/Wages-Overtime

PerServSAWW TOTAL
20 PerServF/B

2008
Actual
Revenue

2,675
60
3,169
24,691
16,612
1,142

48,239

1,078
32,550

3,249
759
1,435

17
7,790
23,354
370
12,036

161
47,136
10,017

157,430
3,195
152,275
(9,714)
4,018
54,026
5,746
5,224

(36)
19,869

492,914

35,691
5,340

1,138,307

81,444
14,208
314

95,966

2009
Actual
Revenue

(3,167)
17,121
9,737
162,598
2,296
68,595
467
9,560
32,589
23,979
2,427
36
5,432

-198~

2010
Actual
Revenue

3,008
606
7,719
46,450
13,180
6,477

34,312
128
20
3,837
170
314

7,424
28,604
343
16,663
3,918
2,471
4111
11,335
170,092
1,922
65,430

(5,079)

1,769
71,453
8,858
5,546
611
7,019

1,085,833

87,124
8,420
120

95,664

2011 2012
Amended Original
Budget Budget
3,000 3,000

110 -

- 7,720
15,000 20,000
20,000 23,650

5,000 5,000
43,110 59,270

100 100

32,850 42,890

50 50
3,700 3,500
250 250
280 545

- 100
37,200 47 435
10,000 7,500
30,000 25,000

250 250
20,000 20,000

- 500

300 1,500
20,000 20,000
9,900 13,175
165,000 175,000
3,000 2,000
100,000 120,000
5,000 7,500
5,000 5,450
55,000 75,000
8,000 10,000
8,700 12,500

. 3,000 3,000
15,000 10,000
456,150 508,375
1,221,625 1,406,370
89,680 94,770
10,000 8,600

- 250
99,680 103,620



ACCOUNT

2010
Actual
Revenue

2011
Amended

2012
Qriginal
Budget

710.100
720.100
720.200
720.400
720.500

PerServF/B

FICA Taxes

Health Insurance

Dental Insurance

Life insurance

LAGERS Retirement Plan

TOTAL

25 PerSrvOBen

710.200
720.605

PerSrvOBen

30 Prof/
730,300
730.400

ProffTech

40 Prop.
750.300
750.400
760.101
760.150
760.200
760.300
760.400

Prop. Serv

50 Other
780.200
780.400

Other Serv

60 Supplies
800.415
800.420
800.590
800.800
810.100
810.200
810.300
830.300
840.200

Unemployment Insurance
Employee Incentive Prog

TOTAL

Tech
Technical Services
Other Contracted Service

TOTAL

Serv

Lawn & Grounds Care Serv
Uniform Cleaning Service
Building Repair/Maintnce

Non-Building Repair/Maintnce

Equipt RepairfMaintenanc
Vehicle Repair/Maintnce
Equipment Rental

TOTAL

Serv
Prop/Liab/Casualty Insur
Telephone

TOTAL

Paris-Equipment

Offices Supplies
Tree-Planting Program
General Supplies
Electricity

Healing Fuel

Gasaoline & Oil

Janitorial Supplies
SmallTools/Equipment/Fur

Supplies TOTAL

70 Property
900.200

Buildings

Property TOTAL

60 Supplies
800.800
810.100
810.200

Sub-Depart TOTAL :

General Supplies

Electricity
Heating Fuel

2008 2009
Actual Actual

Revenue Revenue
6,629 7,075
32,217 31,718
2,001 2,091
251 242
9,905 8,866
51,003 49,992

463 -
160 185
Y 185
1,433 1,725
22173 20,302
23,606 22,027
475 993
773 837
3,675 10,715
10,271 12,303
729 234
478 706
16,401 25,788
7,308 6,790
2,158 2677
9,466 - 9,467
955 1,082
2,003 3,402
101,438 86,805
6,484 10,386
10,443 5,142

254 -
121,577 107,717
32,777 475
32,777 475
351,419 314,760
- 4
238 257
911

210~

308,387

292
808

11,600
500
210

2,250
33,000
10,500

475

6,180

170

254,865

500
1,600

244370

1,000



ACCOUNT

2008
Actual
Revenue

2009
Actual
Revenue

2010
Actual
Revenue

2011
Amended

2012
Criginal
Budget

Supplies TOTAL
LafyttRent TOTAL :

BidGrd Main TOTAL

10 PerSernvS/W

700.100 Salaries/Wages-Regular
700.200 Wages-Parttime/Permanent
700.300 Salaries/Wages-Overtime

PerServS/AW TOTAL

20 PerServF/B

710.100 FICA Taxes

720.100 - Health Insurance
720.200 Dental Insurance
720.400 Life Insurance

720.500 LAGERS Retirement Plan

PerServF/B  TOTAL

25 PerSrvOBen
720.605 Employee Incentive Prog

PerSrvOBen TOTAL

30 Prof/ Tech
730.300 Technical Services

ProffTech TOTAL

40 Prop. Serv
760.200 Equipt Repair/Maintenanc
760.400 Equipment Rental

Prop. Serv. TOTAL

50 Other Serv

780.100 Advertising

780.200 Prop/Liab/Casualty Insur
780.300 Printing/Duplicating
780.400 Telephone

780.500 Training/Seminars
780.600 Travel

780.700 Prof.Dues & Memberships
780.900 Postage

Other Serv TOTAL

60 Supplies

800.100 Subscriptions

800.415 Parts-Equipment

800.420 Offices Supplies

800.800 General Supplies

840.200 SmallTools/Equipment/Fur

Supplies TOTAL

92,876

29,506

7,321
11,686
1,243
172
9,678

10,164

6,621
2,310
32,738

402
200
39

42,310

1,167
11,319

245,370

100,135

100,136

7,660
11,770
1,310
240

2,500
9,100

17,600



2008 2009 2010 2011 2012

Actual Actual Actual Amended Original
ACCOUNT Revenue Revenue Revenue Budget Budget
70 Property
920.200 Machinery/Equipment 28,296 - - - -
920.300 Furniture and Fixtures - - - - -
Property TOTAL 28,296 - - - -
I.T. Dept TOTAL 308,846 295,866 318,399 353,820 435,190
Department 21 - Parks
10 PerServS/W
700.100 SalariesVages-Regular 416,684 412,461 410,350 388,120 402,480
700.200 Wages-Parttime/Permanent 5,883 16,285 22,062 21,500 16,800
700.250 Wages-Partiime/Seasonal 28,367 22,445 18,329 21,000 21,000
700.300 Salaries/Wages-Overtime 11,258 10,180 10,149 10,000 10,000
PerServS/W TOTAL 462,193 461,371 460,890 440,620 450,280
20 PerServF/B
710.100 FICA Taxes 33,404 33,591 35,000 33,710 34,400
720.100 Health Insurance 96,208 103,872 120,826 125,400 125,400
720.200 Dental Insurance 6,946 7.384 - 8,346 9,900 10,030
720.400 Life Insurance 1,214 945 817 990 1,030
720.500 LAGERS Retirernent Plan 49,518 50,064 43,373 46,180 51,970
PerServF/B TOTAL 187,290 195,856 209,362 216,180 222,830
25 PerSrvOBen
710.200 Unemployment Insurance 9 - - - -
720.605 Employee Incentive Prog 620 580 730 i 685 685
PerSrvOBen TOTAL 629 580 730 685 685
30 Proff Tech
730.400 Other Contracted Service 48,747 16,543 24,377 31,715 29,370
ProffTech  TOTAL 48,747 16,543 24,377 31,715 29,370
40 Prop. Serv ) )
740.300 TippingFeeCofWMunicipal 4,884 1,944 1,336 3,465 1,600
750.400 Uniform Cleaning Service 2,958 2,759 3,198 3,200 3,200
760.100 Building Repair/Maintnce 5,883 14,929 4,314 34,800 15,000
760.150 NonBldg Repair/Maintnce 5,832 - 1,600 - -
760.200 Equipt Repair/Maintenanc 18,201 12,434 17117 13,000 13,000
760.300 Vehicle Repair/Maintnce 9,218 9,212 12,707 15,000 10,000
760.400 Equipment Rental 16,019 14,790 15,774 15,500 15,500
Prop. Serv TOTAL 62,995 56,068 56,046 84,965 58,200
50 Gther Serv
780.100 Advertising 492 g0 46 100 600
780.200 Prop/Liab/Casualty Insur 31,973 32,642 46,533 59,775 65,025
780.210 Self-Insurance Deductibl - - 182 - 500
780.300 Printing/Duplicating 873 711 1,158 1,350 1,000
780.400 Telephone 12,245 8,331 7,991 10,000 7,500
780.500 Training/Seminars 3,054 630 599 3,500 1,500
780.600 Trave! 1,140 671 860 1,050 1,000
780.700 Prof.Dues & Memberships 947 925 630 1,000 1,000
780.800 Postage 1,241 683 626 925 - 925
Other Serv TOTAL 51,965 44 683 58,625 77,700 79,050
60 Supplies



2008 2009 2010 2011 2012
Actual Actual Actual Amended Original

ACCOUNT Revenue Revenue Revenue Budget Budget
800.100 Subscriptions - - 41 - 30 50
800.401 Recreation Supplies 3,077 3,253 7,780 13,000 7,000
800.410 Parts-Vehicle 1,185 486 1,271 1,100 2,500
800.415 Parts-Equipment 8,550 15,482 10,710 9,500 10,000
800.420 Offices Supplies 1,380 1,777 1,558 1,200 1,200
800.8500 Asphalt/Rock/Cement 10,169 7,349 6,205 12,000 7,500
800.510 Roadway & Trails Maintnc 9,502 - - 1,000 1,000
800.590 Tree Planting Program 2,013 4,623 2,072 4,100 2,500
800.600 Straw/Seeding/Plants 6,287 20,762 4,310 16,500 10,000
800.650 Grounds Maintenance 13,029 7,732 3,678 15,000 20,000
800.800 General Supplies 40,107 29,622 39,604 33,000 33,000
810.100 Electricity 39,477 30,689 35,686 33,000 42,500
810.200 Heating Fuel 25,914 16,771 17,496 19,000 24,000
810.300 Gasoline & Qil 27,163 21,915 28,637 25,000 25,000
830.100 Chemicals ' 719 1,191 1,281 800 400
830.300 Janitorial Supplies 9,288 4,007 5,896 4,200 3,000
840.200 SmallTools/Equipment/Fur 24,027 1,043 13,913 19,085 15,000
850.165 SoftballTournamentProgram - - 7,448 7,600 -
Supplies TOTAL 221,887 165,743 187,345 215,015 204,650
70 Property
900.200 Buildings 9,692 37 - - -
910.100 Improv Other Than Bldgs 102,000 - 22,907 4,580 -
920.200 Machinery/Equipment - 5,545 - 5,750 -
Property TOTAL 111,692 5,582 22,907 10,330 -

Sub-Depart TOTAL : 1,147,398 946,426 1,020,282 1,077,210 1,045,065
Department 21 - Parks Sub-Department 040 Older Adults
60 Supplies
850.127 Adult Programing - 250 - 4,000 10,000
Supplies TOTAL : - 250 - 4,000 10,000

OldrAdults TOTAL : - 250 - 4,000 10,000
Depariment 21 - Parks Sub-Department 230 Special Activities
30 Proff Tech
730.300 Technical Services - - - 900 -
730.400 Other Contracted Ser\(ice 20,182 17,768 17,662 12,000 14,000
Profffech  TOTAL 20,182 17,768 17,662 12,900 14,000
50 Other Serv
780.100 Advertising 1,168 780 859 600 100
780.300 Printing/Duplicating 3,683 1,661 2,121 2,500 2,500
Other Serv TOTAL 4,751 2,441 2,980 3,100 2,600
60 Supplies
800.401 Recreation Supplies 3,021 3,479 3,643 3,000 3,500
800.800 General Supplies 328 227 270 950 500
Supplies TOTAL 7 3,349 3,706 3,913 3,850 4,000

SpeclActiv TOTAL : 28,282 23,915 24 555 19,950 20,600



2008 2009 2010 2011 2012
Actual Actual Actual Amended Original

ACCOUNT Revenue Revenue Revenue Budget Budget
Department 21 - Parks Sub-Department 250 Supervised Playground
10 PerServS/W .
700.250 Wages-Parttime/Seasonal 26,820 27,132 28,480 27,500 30,000
PerServS/W TOTAL 26,920 27,132 28,480 27,500 30,000
20 PerServF/B
710.100 FICA Taxes 2,059 2,076 2,179 2,100 2,300
PerServF/B  TOTAL 2,059 2,076 2,179 2,100 2,300
25 PerSrvOBen
710.200 Unemployment Insurance g - - - -
PerSrvOBen TOTAL ' 87 - - - -
30 Prof/ Tech
730.400 Other Contracted Service 6,726 7.274 8,679 6,300 6,300
ProffTech  TOTAL 6,726 7,274 8,679 6,300 6,300
50 Other Serv
780.100 Advertising - - 90 100 100
780.200 Prop/Liab/Casualty Insur 1,883 1,918 1,706 2,275 2,275
Other Serv TOTAL 1,883 1,918 1,796 2,375 2,375
60 Supplies
800.401 Recreation Supplies 2,051 2,150 375 2,000 2,000
800.800 General Supplies 89 111 281 250 250
SuppliesTOTAL 2140 2,261 656 2250 2250

SuprvPlayg TOTAL : 39,815 40,661 41,780 40,525 43,225
Parks TOTAL 1,215,495 1,011,252 1,086,627 1,141,685 1,118,890
Depariment 22 - Aquatic Center
10 PerServS/W
700.200 Wages-Partiime/Permanent - 40 - - -
700.250 Wages-Paritime/Seasonal 9,400 8,933 9,065 9,200 9,200
PerServS/W TOTAL 9,400 8,973 9,065 9,200 8,200
20 PerServF/B
710.100 FICA Taxes 719 G686 693 700 700
PerServiF/B  TOTAL 719 686 693 700 700
30 Proff Tech
730.400 Other Contractad Service 136,857 141,312 153,600 159,460 160,000
ProffTech  TOTAL 136,857 141,312 153,600 169,460 160,000
40 Prop. Serv
760.100 Building Repair/Maintnce 1,400 3,289 293 9,500 16,825
760.200 Equipt Repair/Maintenanc 10,632 7,637 9,247 7,500 8,725
760.400 Equipment Rental 41 - - 100 100
Prop. Serv. TOTAL 12,073 10,826 9,540 17,100 25,850

50 Other Serv

-203-



AGCCOUNT

2012
Qriginal
Budget

780.100
780.200

780.300
780.400
780.600
780.900

Other Serv
60 Supplies
800.415
800.420
800.500
800.800
810.100
810.200
830.100
830.300
840.200

Advertising
Prop/Liab/Casualty Insur

Printing/Buplicating
Telephone

Travel

Postage

TOTAL

Parts-Equipment

Offices Supplies
Asphalt/Rock/Cement
General Supplies
Electricity

Heating Fuel

Chemicals

Janitorial Supplies
SmallTools/Equipment/Fur

Supplies TOTAL

70 Property
920.300

Fumniture and Fixtures

Property TOTAL

Aguatic Ctr

30 Proff
730.300
730,400

ProffTech

40 Prop.
740.100
750.300
760.100
760.200
760.300
760.400

Prop. Serv

50 Other
780.100
780.200
780.400
780.500
780.700

Other Serv

80 Supplies
800.415
800.420
800.500
800.650
800.800
810.100
810.200

TOTAL

Technical Services
Other Contracted Service

TOTAL

Serv

Street Mtn.Prog/Chip&Sea
Lawn & Grounds Care Serv
Building Repair/Maintnce
Equipt Repair/Maintenanc
Vehicle Repair/Maintnce
Equipment Rental

TOTAL

Serv

Advertising
Prop/Liab/Casualty Insur
Telephone
Training/Seminars
Prof.Dues & Memberships

TOTAL

Parts-Equipment
Offices Supplies
Asphalt/Rock/Cement
Grounds Maintenance
General Supplies
Electricity

Heating Fuel

2008 2009 2010 2011
Actual Actual Actual Amended

Revenue Revenue Revenue Budget
327 - 66 100
437 588 1,686 2,720
228 92 92 100
2,115 1,854 2,068 2,200

- - 28 -

1,207 - - -
4314 2,534 3,940 5,120
185 498 1,227 300
95 137 805 100
29 1,258 23 9,000
1,836 3,066 1,148 2,000
7,588 6,830 7,956 7,500
348 225 257 415

105 37 12 -
126 598 754 400
- 1,897 5383 7,600
10,312 14,546 17,565 27,315
173,675 178,877 194,403 218,895

168 48 - -
50,434 51,662 54,978 50,000
50,602 51,710 54,978 50,000
43,440 43,440 43,440 43,440
1,090 195 10,601 1,000
819 3,488 1,589 1,000
- 214 31 250

. - 600 -
45,348 47,337 56,161 45,690
266 - - 50
9,046 10,349 13,857 10,145
1,160 1177 1,337 1,250
- 40 - 40
- 120 20 120
10,472 11,686 15,214 11,605
112 - 1,369 1,000

38 - 77 -
1,030 - 4,595 3,000
444 200 - 500
211 137 823 500
12,498 7,121 9,090 8,000
6,227 5,906 4,997 6,000

250
500
750
12,500
7,000



2008 2009 2010 2011 2012

Actual Actual Actual Amended Original
ACCOUNT Revenue Revenue Revenue Budget Budget
810.300 Gasoline & Qi - - - 150 100
§30.300 Janitorial Supplies 711 822 149 500 500
840.200 SmallTools/Equipment/Fur - 309 - - -
Supplies TOTAL 21,271 14,495 21,100 19,650 21,600
70 Praperty '
920.200 Machinery/Equipment 295,749 13,450 11,420 - -
Property TOTAL 205,749 13,450 11,420 - -
Airport TOTAL 423,443 138,678 158,873 126,945 142,510
EXPENSE TOTAL 10,610,768 9,666,927 10,726,876 11,001,475 11,321,600
General TOTAL REVENUE 10,378,291 9,935,703 10,698,859 11,016,000 11,366,315
General TOTAL EXPENSE 10,610,768 9,566,927 10,726,876 11,001,475 11,321,600
General TOTAL NET . (232477) 368,776 {28,017) 14,525 44,715

—-205-



ACCOUNT

2008
Actual
Revenue

2011
Amended

2012
Criginal
Budget

311 Gen. Taxes

311.100 Real Estate Taxes
311.105 Real Estate Taxes-TIFDis
311.200 Personal Property Taxes
311.500 Gen Uility & R.R. Taxes

Gen. Taxes TOTAL

312 Tax-Other

311.300 Intangible Pers Prop Tax
312.100 M & M Surtax

Tax-Other  TOTAL

330 Intergover

331.000 Federal grants-capital
334.000 State grants-capifal
Intergover  TOTAL

335 St.Revenue
335.300 MOLibr-NnrsAthlete&Entm

St.Revenue TOTAL

340 Charges

340.900 Revenues-All Other
343.600 Labor & Equipment Charge
343.700 Misc Supply/MaterialsSol
Charges TOTAL

347 Recreation

347.600 Library Memberships
347.610 LibrryReciprclBorrowngFe
Recreation TOTAL

351 Fines
351.800 Library Fine

Fines TOTAL

361 Interest
360.100 Interest Revenues

Interest TOTAL

365 Donations

365.100 Donations & Contribution
365.200 United Fund Donation
365.300 Grant Award-Private Sour

Donatlons  TOTAL

104,821

25,416
1,232

2009 2010
Actual Actual

Revenue Revenue
108,218 110,374
- (212)
22,940 24,492
5,656 5,835
138,714 140,489
17 557
25,666 25,612
25683 26,169
7.046 34,496
10,007 9,347
17,053 43,843
13,447 13,327
4,403 4,705
61 130
17,911 18,162
118 220
29,438 27,418
29,556 27,638
9,550 7,443
9,550 7,443
6,357 7373
6,357 7373
3,486 10,974
5,000 5,000

1,750 -
10,236 15,974

116,405
(2,590)
25,745
4,200

122,305
(2,620)
22,980
4,100

146,765

640
26,500



2010
Actual
Revenue

287,001

137,567
52,614

190,817

14,880
31,839
2,487
293

2011
Amended

141,690
47,000

188,590

14,430
32,340
2,380
350

2012
Original
Budget

236,705

466,705

148,390
81,100

229,490

17,560
32,340
2,610

2008 2009
Actual Actual
ACCOUNT Revenue Revenue
Department TOTAL 245,944 253,060
REVENUE Department XXO-Financing Sources Transfer
390 Other  Sourc
392.100 Sale of Capital Assets - -
OtherSourc  TOTAL - -
391 Intrfnd Trn
391.100 Transfer InfGeneral Fund 124,960 131,600
intrfndTrn TOTAL 124,960 131,600
REVENUE TOTAL 370,904 384,660
Department 23 - Library Fund
EXPENSE Department 00-Financing Uses Transfer
80 OthrFnUses
999.100 General Fund - 4,700
Financ Uses TOTAL “ 4,700
Department 23 - Library Fund EXPENDITURES
10 PerServS/W
700.100 Salaries/Wages-Regular 125,094 139,865
700.200 Wages-Parilime/Permaneant 47,426 44,021
700.250 Woages-Paritime/Seasonal 84 -
700.300 Salaries/Wages-Overtime 170 127
PerServS/W TOTAL 172,774 184,013
20 PerServF/B
710.100 FICA Taxes 12,801 13,700
720.100 Health Insurance 18,880 30,184
720.200 Dental Insurance 1,669 2,002
720.400 Life Insurance 330 357
720.500 LAGERS Retirement Plan 0,824 15,731
PerServF/B TOTAL 43,514 62,064
25 PerSrvOBen
710.200 Unemployment Insurance 2,080 -
720.601 Tuition Reimbursement - -
720.605 Employee Incentive Prog 235 260
PerSrvOBen TOTAL 2,315 260
30 Prof/ Tech
730.280 Building Maint. Dpt Srvs - -
730.300 Technical Services - 2,581
730.400 Other Contracted Service 6,957 3,019
Prof/Tech TOTAL : 6,957 5,600

40 Prop. Serv



ACCOUNT

2012
Criginal
Budget

760.200 Equipt Repair/Maintenanc
760.400 Equipment Rental

Prop. Serv  TOTAL

50 Other Serwv

780.100 Advertising

780.200 Prop/Liab/Casually Insur
780.300 Printing/Duplicating
780.400 Telephone

780.500 Training/Seminars
780.600 Travel

780.700 Prof.Dues & Memberships
780.200 Postage

Other Serv TOTAL

60 Supplies

800.100 Subscriptions

800.420 Offices Supplies

800.800 General Supplies

810.100 Electricity

840.200 SmallTools/Equipment/Fur
840.250 Athletic&EntertnSpclPurc
840.300 Books & Periodicals
850.125 Childrens Program
850.127 Adult Programing

Supplies TOTAL
70 Property

900.200 Buildings
920.200 Machinery/Equipment

Property TOTAL
Library TOTAL
EXPENSE TOTAL

LibraryFnd  TOTAL REVENUE
LibraryFnd  TOTAL EXPENSE

LibraryFnd TOTAL NET

2008 2009 2010 2011
Actual Actual Actual Amended
Revenue Revenue Revenue Budget
1,677 956 1,023 1,150
g5 1,112 981 980
1,772 2,068 2,004 2,130
1,723 402 68 100
14,808 12,817 15,143 14,035
769 574 571 500
4,583 2,218 2,550 2,300
197 490 105 a0
1,287 1,833 849 1,010
65 170 380 385
3,249 4,230 2,669 1,445
26,691 22,734 22,335 19,865
75 3,529 4,374 5,900
4,875 3,663 4,052 4,000
2,132 597 559 2,500
- - - 50,000
14,994 9,404 9,487 15,210
2,700 2,926 2,494 -
51,153 36,5602 49,147 50,080
8,791 5,934 6,231 6,000
- 1,766 1,758 2,000
84,720 64,221 78,102 135,690
- - 26,740 -
- - 32,175 -
___________ : o 58,915 -
338,743 345,660 421,309 471,665
338,743 345,660 421,309 471,665
370,904 384,660 443,207 471,665
338,743 345,660 421,309 471,665
32,161 39,000 21,898 -
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2008 2009 2010 2011 2012

Actual Actual Actual Amended Original

ACCOQUNT Revenue Revenue Revenue Budget Budget
CoEESCSSSSs ====::::::::::::::::::::é: SSSSSSSSSSS SEEDISSSSSS SSENENSOTSESirEESCDSODSSII SSSsSsEsEIosS
Fund 04 -  Volunteer Fire Co Fund
REVENUE Department XX
340 Charges
340.900 Revenues-All Other 240 491 55692 - 5,000
343.600 Labor & Equipment Charge 1,651 444 448 400 400
343.700 Misc Supply/MaterialsSol - 75 - - -
Charges TOTAL : 1,891 1,010 6,040 400 5,400
342 Pub. Safety
342.300 "Spiller Pays"RecoveryFe 274 857 - . -
Pub.Safely TOTAL 274 857 - - -
361 Interest
360.100 Interest Revenues 19,654 26,466 23,240 7,000 9,600
Interest TOTAL 19,654 26,466 23,240 7,000 9,600
363 Rents
366.200 Rent/Lease-Municipal Pro 15,458 8,637 7,977 8,100 8,100
Rents TOTAL 15,458 8,637 7.977 8,100 8,100
365 Donations
365.100 Donations & Contribution - 26,000 12,500 40,000 500
Donations  TOTAL - 26,000 12,500 40,000 500

Sub-Depart TOTAL 37,277 62,970 49,757 55,500 23,600
391 Intrfnd Trn
391.100 Transfer InfGeneral Fund - - - - -
391.125 Transfer In/TaxAllocin01 531,007 560,416 621,554 605,955 610,000
IntrfndTrn TOTAL 531,007 560,416 621,654 605,955 610,000
FincSource TOTAL 531,007 560,416 621,554 605,955 610,000
Revenue TOTAL 568,284 623,386 671,311 661,455 633,600

10 PerServS/W

700.100 Salaries/Wages-Regular 36,434 36,075 35,794 37,160 37,900
700.200 Wages-Paritime/Permanent 9,680 10,133 9,381 9,000 49,200
700.300 Salaries/Wages-Overtime - 25 - - -
PerServS/W TOTAL 46,114 46,233 45175 46,160 87,100
20 PerSenvF/B

710.100 FICA Taxes 3,226 3,343 3,392 3,530 6,660
720.100 Health Insurance 9,018 10,455 11,256 9,980 14,680
720.200 Dental Insurance 687 697 829 710 870
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2008
Actual
Revenue

2011
Amended
Budget

2012
Original
Budget

ACCOUNT

720.400 Life Insurance

720.500 LAGERS Retirement Plan
PerServF/B  TOTAL

25 PerSrvOBen

720.604 Vol Firemen's Life Ins
720.605 Employee Incentive Prog
PerSrvOBen TOTAL

30 Proff Tech

730.050 Dispatching/Comm.DeptSer
730.400 Other Contracted Service
ProffTech  TOTAL

40 Prop. Serv

750.300 Lawn & Grounds Care Serv
760.100 Building Repair/Maintnce
760.200 Equipt Repair/Maintenanc
760.300 Vehicle Repairfiaintnce
760.400 Equipment Rental

Prop. Serv TOTAL

50 Other Serv

780.100 Advertising

780.200 Prop/Liab/Casualty Insur
780.300 Printing/Duplicating
780.400 Telephone

780.500 Training/Seminars
780.600 Travel

780.700 Prof.Dues & Memberships
780.900 Postage

Other Serv TOTAL

60 Supplies

800.100 Subscriptions

800.410 Pars-Vehicle

800.415 Parts-Equipment

800.420 Offices Supplies

800.500 Asphalt/Rock/Cement
800.600 Straw/Seeding/Plants
800.700 Uniforms & Clothing
800.800 General Supplies
800.900 Employee Apprecialion Cs
810.100 Electricity

810.200 Heating Fuel

810.300 Gasoline & Oil

830.100 Chemicals

830.300 Janitorial Supplies
840.200 SmallToocls/Equipment/Fur
850.110 Civil Defense Program
850.120 Fire Prev/PublicEducatic

Supplies TOTAL

70 Prdperty

4,891
120,060

124,951

56,874
12,493

114,851

885
5,392
6,285
3,469

2,912
2,737
4,500
20,485
9,427
9,657
2,300
1,089
13,081

2009 2010
Actual Actual

Revenue Revenue
a5 78
4,245 3,662
18,835 19,217
4902 3,757
120,060 120,160
124,962 123,917
56,744 59,610
10,400 21,931
67,144 81,541
340 186
8,462 14,958
9,871 13,573
24,168 12,846
3,500 2,835
46,341 44 398
- 114
62,312 63,088
2,695 2,561
24,243 24,865
6,498 4,343
6,656 5,428
503 1,131
1,432 1,602
104,339 103,132
40 24
2,340 2,799
4,198 5277
1,403 1,456

176 -

26 -
14,292 14,085
1,788 2,013
4,500 4,500
12,759 15,173
11,028 8,539
10,588 16,449
1,517 1,330
1,150 1,097
30,294 10,895
2,221 1,204
98,320 85,741

106,800

60,990
7,500

6,000
120,000

126,000

64,760
10,000

10,000
25,000
3,200

49,200

250
25,400
2,500
21,500
6,000
7,000
2,100
1,750

66,500

1,000

107,685



ACCOUNT

2010
Actual
Revenue

2011
Amended
Budget

2012
Criginal
Budget

920.100 Vehicles
920.200 Machinery/Equipment

Property TOTAL

VolFireCo TOTAL

EXPENSE TOTAL

VolFireFnd TOTAL REVENUE
VolFireFnd TOTAL EXPENSE

VolFireFnd TOTAL NET

£18,566
76

45,000
26,000

17,500

2008 2009
Actual Actual
Revenue Revenue

499,767 506,174
499,767 506,174
568,284 623,386
499,767 506,174
68,517 117,212
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2008 2009 2010 2011 2012

Actual Actual Actual Amended Criginal

ACCOUNT Revenue Revenue Revenue Budget Budget
Fund 10-  Vehicle & Equip Replcmnt
REVENUE-Department XX
361 Interest
360.100 Interest Revenues 13,474 25,298 35,989 30,000 30,000
Interest TOTAL 13,474 25,298 35,989 30,000 30,000

Sub-Depart TOTAL 13,474 25,298 35,989 30,000 30,000

330 Intergover

392,100 Sale of Capital Assels - - 11,733 “ 5,000
Intergover  TOTAL - - 11,733 - 5,000
PdPrgmRev TOTAL - - 11,733 - 5,000

330 Intergover .
392.100 Sale of Capital Assets , - - 3,481 - -

330 Intergover
392.100 Sale of Capital Assels - - - 7,247 - -

390 Other  Source

398.000 Budgeted Use of Reserves - - - - -
OtherSourc  TOTAL - - - - R
391 Intrfind Trn

391.100 Transfer InfGeneral Fund 344,400 457,295 465,300 465,300 213,230
381.200 Transfer InfvVol Fire Co - - - - -
IntrfndTrn TOTAL 344,400 457,295 465,300 465,300 213,230
FincSource TOTAL 344,400 457,295 465,300 465,300 213,230
Revenue TOTAL 357,874 482,593 523,750 495,300 248,230

80 OthrFnUses

999.350 Water Fund - - 3,055 - -
OthiFnUses TOTAL - - 3,055 - -
Financ Uses TOTAL - - 3,055 - -

70 Property
920.100 Vehicles 72,132 75,162 76,320 82,500 109,500
920.200 Machinery/Equipment 33 - - - -



2008 2009 2010 2011 2012

Actual Actual Actual Amended Qriginal

ACCQOUNT Revenue Revenue Revenue Budgetr Budget
PopertyTOTAL 7185 7ie2 76480 82500 109,500
Police TOTAL 72165 --------- 751-62 --------- :7-E_5-,-:;20 ------- 82500 -------- 1 095.00
Department 18- Sveots
920.100 Vehicles - - 225,814 33,000 33,000
920.200 Machinery/Equipment 125,725 - - 221,000 221,000
ProperyTOTAL 1257286 . 225814 254000 254,000
Steets  TOTAL 125726 - 225814 254000 254000
Department 20 - Information Technology

oPopery

920.200 Machinery/Equipment - - 27,802 250,000 100,000
Propety TOTAL - . 27802 250000 100,000
|T.DeptTOTAL - - 27002 250,000 100,000
Dopariment 21 -Patks

920.100 Vehicles 47,740 - 14,306 27,500 23,000
920.200 Machinery/Equipment - - 58,652 10,600 50,000
propety TOTAL a0 - 72086 38,100 73,000
Parks TOTAL 477.40 -------------- 72,(358 ------- 38,100 —73,000
EXPENSE TOTAL 245630 75462 405949 624600 536,500
V&EReplcFd TOTAL REVENUE “—_?31—-3;,—8_7? ————;55:5:;3:3: _"—;Eé.:;;() ==== ;;;3?)?): ====Z:—_E-i,=2=3=0=
V&EReplcFd TOTAL EXPENSE o630 | 7M62 | 405949 624600 636,500
V&EReplcFd TOTAL NET ioas | 40743t 17801 (12000)  (208.270)
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2008 2009 2010 2011 2012

Actual Actual Actual Amended Original
ACCOUNT Revenue Revenue Revenue Budget Budget
Fund25-  Stormwater Mngmnt ImprvFd
Department XX - Revenue
313 Sales  Tax
313.300 Local Use Tax 436,884 426,841 411,952 450,000 375,000
Sales Tax TOTAL 436,884 428,841 411,852 450,000 375,000
330 Intergover .
331.000 Federal grants-capital 11,808 4,230 - - -
334.000 State grants-capital - - (18,000} - -
Intergover  TOTAL . 11,808 4,230 (18,000) - -
355 Assessment
355.300 Storm Water Improvements 1,050 12,615 - - -
Assessment TOTAL 1,050 12,615 - - -
361 Interest
360.100 Interest Revenues 58,465 49,590 54,384 40,000 50,000
Interest TOTAL k 58,465 49,590 54,384 40,000 50,000
Revenue TOTAL 508,207 493,276 448,336 490,000 425,000
Fund 25 - Stormwater Mngmnt ImprvFd
EXPENSES Department 11 - Administration
30 Proff Tech
730.100 Engineering & Consultant - - 31,930 - -
ProffTech  TOTAL - - 31,930 - -
40 Prop. Serv
770.300 StormwaterlLines-RepairMt - 31,853 34,010 - -
Prop. Serv TOTAL - 31,853 34,010 - -
70 Property i
910.107 Storm Water Sys Improvem 23,615 407,420 26,041 - 100,000
a20.200 Machinery/Equipment - - 25,849 - -
Property TOTAL 23,615 407,420 51,880 - 100,000
Admin TOTAL : 23,615 439,273 117,830 - 100,000
EXPENSE TOTAL 23,615 439,273 117,830 - 100,000
StrmwtrMIF - TOTAL REVENUE 508,207 - 493,276 448,336 490,000 425,000
StrmwitrMIF - TOTAL EXPENSE 23,615 439,273 117,830 - 100,000
StrmwtrMIF - TOTAL NET 484,592 54,003 330,508 490,000 325,000



2011
Amended
Budget

2012
Original
Budget

2008
Actual

ACCOUNT Revenue
Fund26 -  Capital Improvement Fund
Department XX - Revenue
313 Sales  Tax
313.200 Capital Improvement Tax 1,886,884
313.215 PhoenixCtrllAgreement (58,654)
Sales Tax  TOTAL 1,828,230
330 Intergover
331.000 Federal grants-capital -
Intergover  TOTAL -
340 Charges
340.400 Printing & Duplication -
Charges TOTAL -
361 Interest
360.100 Interest Revenues 38,822
360.110 Interest Rev.-Bond Acct. 99156
Interest TOTAL 48,737

Sub-Depart TOTAL 1,876,967

340 Charges

343.600 Labor & Equipment Charge 54,676

Charges TOTAL 54,676

365 Donations

365.100 Donations & Contribution 25,000

Donations  TOTAL 25,000

392 Asset  Sale

392.100 Sale of Capital Assets 222,068

Asset Sale TOTAL 222,068
AdmPrgRev TOTAL 301,744

365 Donations

365.110 Capital contributions 110,000

Donations  TOTAL 110,000
StrtPrgRev TOTAL 110,000

Sub-Department 80 - COP Revenues and Debt Service

361 Interest

360.110 Interest Rev.-Bond Acct. -

2009 2010
Actual Actual
Revenue Revenue
1,781,841 1,746,782
{92,959) (83,932)
1,688,882 1,662,850
22,606 (553}
22,606 (553)
(35) -
(35) -
70,387 21,083
70,387 21,083
1,781,840 1,683,380
436 -

1,774,800
(79,870)

1,694,930

10,000

1,704,930

1,833,000
(90,000)

40,000
100,000

1,883,000



ACCOUNT

2008
Actual
Revenue

2009
Actual
Revenue

2010
Actual
Revenue

Interest TOTAL
Revenue TOTAL

393 Proceeds

393.650 Capital Lease
393.700 Note,Revenue Anticipalio
Proceeds TOTAL

FincSource TOTAL

Revenue TOTAL

80 OtherFnUSes
999.850 Bond Issuance Costs
ProffTech TOTAL

AdmPhnx Ctr TOTAL

30 Proff Tech )

730.400 Other Contracled Service
ProffTech  TOTAL

70 Property

900.200 Buildings

910.100 Improv Other Than Bldgs
920.200 Machinery/Equipment
Property TOTAL

Admin TOTAL

70 Property
920.200 Machinery/Equipment
Property TOTAL

Municipal Court & Legal TOTAL

60 Supplies
840.200 SmallTools/Equipmeni/Fur
Supplies TOTAL

70 Property
920.200 Machinery/Equipment
Property TOTAL

Communications TOTAL

2,288,711

1,782,276

2011 2012
Amended Original
Budget Budget
1,704,930 1,813,000
5,000,000 -
5,000,000 -
5,000,000 -
6,704,030 1,913,000
- 973,715
- 973,715
- 973,715
- 200,000
50,000 135,000
50,000 335,000
50,000 335,000
46,700 -
46,700 -
46,700 -
52,300 178,000
52,300 178,000
52,300 178,000



ACCOUNT

2010
Actual
Revenue

2011 2012

60 Supplies
840.200 SmallTools/Equipment/Fur

Supplies TOTAL

Police TOTAL

70 Property

2008 2008
Actual Actual
Revenue Revenue

910.100 Improv Other Than Bldgs

Property TOTAL

ComEcoDevi TOTAL

70 Property

910.100 Improv Other Than Bldgs - -

Property TOTAL - -
Bldginspct TOTAL - -

Department 18 - Streets

30 ProffTech

730.400 Cther Contracted Service - -

Prop. Serv  TOTAL - -

60 Supplies

800.510 Roadway & Trails Maintnc - 10,071

Supplies TOTAL - 10,071

70 Property

810,100 Improv Other Than Bldgs - 4 864

810.101 Street Improvements - 1,180

Property TOTAL - 6,044

Streets TOTAL - 16,115

Department 20 - Information Technology

70 Property

920.200 Machinery/Equipment - -

Property TOTAL - -

Communications TOTAL - -

200,000

203,830

Amended Original
Budget Budget

- 338,300

- 338,300

- 338,300
250,000 -
250,000 -
250,000 -

- 175,000

- 175,000

- 175,000
250,000 -
250,000 -
250,000 -



ACCOUNT

40 Prop Servy

770,100 Construction/Remodeling
Prop. Serv. TOTAL

60 Supplies

800.510 Roadway & Trails Maintenance
Supplies TOTAL

70 Property

900.200 Buildings

910.100 Improv Other Than Bldgs
Property TOTAL

Parks TOTAL

70 Property
900.200
920.300

Property TOTAL

Buildings
Furniture & Fixfures

Library TOTAL

70 Property
900.200
910.100

Buildings
improv Other Than Bldgs

Property TOTAL

VolFire Co TOTAL

Serv
Improv Other Than Bldgs

Prop. Serv  TOTAL

70 Property
910.120 Sanitary Sewer Sys Impro
Property TOTAL

Sewage Treatment TOTAL

75 DebtServic

899.110 Interest Expense
899.120 Agent Fees

899.145 Bond lssuance Costs
899.200 Bond/Note Principal

2008
Actual
Revenue

162,998
1,045

450,000

2009 2010
Actual Actual
Revenue Revenue
16,948 -
16,948 -
84,015 14,536
42,827 8,442
126,842 22,978
143,790 22,978
- 47,927
- 47,927
- 47,927
22,390 -
22,390 -
22,390 -
188,078 -
4,439 -
4,125,000 -

—-218-

2011
Amended
Budget

210,000
940,000

1,150,000

3,400,000

3,400,000

1,650,000

1,650,000

750,000

750,000

2012
Qriginal
Budget

390,750
1,199,250

1,590,000

1,740,000
500,000

2,240,000

1,155,000

1,165,000

152,000

152,000

250,000

250,000



ACCOUNT

2008
Actual
Revenue

2009
Actual
Revenus

2010
Actual
Revenue

2011
Amended
Budget

2012
Original
Budget

DebtServic TOTAL
CapPDebtSv TOTAL

EXPENSE TOTAL

CaplmprviFd TOTAL REVENUE
CaplmprvFd TOTAL EXPENSE

CaplmprvFd TOTAL NET

317,562

7,599,000
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ACCOUNT

2008
Actual

Revenue

2010
Actual
Revenue

2011
Amended
Budget

2012
Original
Budget

313 Sales  Tax
313.210 Transportation Sales Tax
313.215 PhoenixCtrllAgreement

Sales Tax TOTAL

330 Intergover
331.000 Federal grants-capital

Intergover  TOTAL

335 St.Revenue
335.100 Motor Vehicle Fuel Tax
335.200 Sales Tax For Roads

St.Revenue TOTAL

338 Loc.Rev
338.200 Road & Bridge Tax

Loc.Rev. TOTAL

340 Charges
- 343.600 Labor & Equipment Charge
343.700 Misc Supply/MaterialsSol

Charges TOTAL

361 Interest
360.100 Interest Revenues

Interest TOTAL

330 Intergove Sourc
331.000 Federal Grants-Capital

Intergovll TOTAL

Revenue TOTAL
390 Other  Souwrc
399.000 Budgeted Use of Reserves

OtherSoure  TOTAL

391 Intrfnd Trn
391.430 Transfer INCOP-Sers2008

IntrfndTrn TOTAL

FincSource TOTAL
Revenue TOTAL

80 CthrFnUses
999.100 General Fund
999.330 C.0.P.-Series 2008 Fund

1,888,157

1,829,603

1,373,496

1,373,456

376,648
138,320

514,968

323,727

169,372

1,746,671

(83,932}

1,662,739

840,908

1,774,800
(79,870)

1,694,930

708,000

840,908

372,482
133,275

505,757

233,173

3,421,116

861,730
396,270

708,000

365,000
120,000

485,000

110,000

50,000

3,047,930

876,460
403,040

1,833,000

1,743,000

1,318,000

1,319,000

374,180
126,240

500,420

115,000

3,747,420

922,000
773,270



2008 2009 2010 2011 2012

Actual Actual Actual Amended Criginal
ACCOUNT Revenue Revenue Revenue Budget Budget
OthrFnUses TOTAL - 1,189,735 1,258,000 1,279,500 1,695,270
Financ Uses TOTAL - 1,199,735 1,258,000 1,279,500 1,695,270
Department 18 - Streets
30 Prof/ Tech
730.100 Engineering & Consultant - 1,276 985 - -
730.400 Other Contracted Service 2,091,974 159,094 - - -
ProffTech TOTAL 2,091,974 160,370 985 - -
40 Prop. Serv
740.100 Strest Min.Prog/Chip&Sea - 18,368 - - -
Prop. Serv TOTAL - 18,368 - - -
70 Property
910.100 Improv Other Than Bldgs 46,242 109,305 1,059,044 70,000 . 850,000
910.101 Street Improvements 2,106,017 1,880,280 161,132 . 875,000 950,000
910.102 UltraBendedSurfaceProgra 626,662 722,606 298,407 510,645 550,000
810.104 Sidewalk Improvemnt Prog - - 52,409 50,000 50,000
Property TOTAL 2,778,921 2,722 191 1,571,892 1,505,645 2,400,000
Streets TOTAL 4,870,895 2,900,929 1,672,877 1,505,645 2,400,000
Department 26 - Airport
70 Property
900.100 Land Purchase - - - 55,000 -
910.100 Improv Other Than Bldgs. - 671,709 145,169 - -
Property TOTAL - 671,709 145,169 55,000 -
Airport TOTAL - 671,708 145,169 55,000 -
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2008 2009 2010 2011 202

Actual - Actual Actual Amended Original
ACCOUNT Revenue Revenue Revenue Budget Budget
Fund 261 Tramsportation Seles Tax
Department 18 - Streets
Deparimont 90 - CapPDebtsy
899.110 Interest Expense 262,814 - - - -
899.200 Bond/Note Principal 7,364,451 - - - -
DeblService TOTAL 7,627,265 -------------- -------------- — ------------ - ---------------- -
CapPDebsv TOTAL 7627265 - . S :
EXPENSE TOTAL _124981_60 ----- 4 7723?3 ----- 2976.046 2840-’[45 4095270
Transprin  TOTAL REVENUE TUETB087 4191420 3421116 3047930 3747420
Transprin  TOTAL EXPENSE 12498160 4772573 2076046 2840145 4095270
Transprin  TOTAL NET 20073 (560047 445070 207785 (347.650)

—-222-



REVENUE Department XX-Revenue

Interest Revenues
Interest Rev.-Bond Acct.

Interest TOTAL

381 Intrfnd Trn

Transfer In/General Fund
Transfer In/Capital Impr
Transfer InfTransportnFn
Transfer InfCOP-Sers2008

393 Proceeds
Note,Revenue Anticipatio

Proceeds TOTAL
FincSource TOTAL

REVENUE TOTAL

80 OthrFnUses
Transportation Tax Fund

OthrFnlUses TOTAL

Uses TOTAL

Other Contracted Service

2008
Actual
Revenue

660,000

26,840,000

27,525,850

7,364,451

7,364,451

16,135,548

2009
Actual

Revenue

19,102

1,199,735

1,218,837

Property TOTAL

Main TOTAL
C.0.P.-Series 2008

16,135,549

16,135,549

307,005

307,005

~223-

2010
Actual
Revenue

861,730

396,270

1,258,139

47,940

2011
Amended

876,460

403,040

1,279,500

2012
Original
Budget

168,615

922,000
973,715
773,270

2,837,600




2008 2009 2010 2011 2012

Actual Actual Actual Amended Original
ACCOUNT Revenue Revenue Revenue Budget Budget
Depariment 21 - Parks
70 Property
900.200 Buildings ) 68,960 (12,355) - - -
Property TOTAL 68,960 (12,355) - - -
Parks TOTAL 68,960 (12,355) - - -
Department 90 - Capital Prog Debt Service
75 DebtServic
899.110 Interest Expense - 1,194,734 1,272,498 1,272,500 1,271,000
899.120 Agent Fees - 910 2,025 2,000 1,000
899.145 Bond Issuance Costs 662,960 - - - -
899.200 Bond/Note Principal - - 5,000 5,000 75,000
DebtServic TOTAL 662,960 1,195,644 1,279,523 1,279,500 1,347,000
Department 92 - COP Series 2010 A & B
75 DebtServic
899.110 Interest Expense - - - - 471,600
899.120 Agent Fees - - - - 1,000
899.145 Bond Issuance Costs - - - - -
899.200 Bond/Note Principal - - - - 1,020,000
DebtServic TOTAL - - - - 1,492,600
CapPDebtSv TOTAL 662,960 1,195,644 1,279,523 1,279,500 2,839,600
EXPENSE TOTAL 24,538,925 1,231,229 1,279,523 1,279,500 2,839,600
COP2008Prj] TOTAL REVENUE 27,525,850 1,218,837 1,258,139 1,279,500 2,837,600
COP2008Prj TOTAL EXPENSE 24,538 925 1,231,229 1,279,523 1,279,500 2,839,600
COP2008Prj TOTAL NET 2,986,925 . (12,392) (21,384) - (2,000)
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2008 2009 2010 2011 2012

Actual Actual Actual Amended Original
ACCOUNT Revenue Revenue Revenue Budget Budget
Fund 272 - Downtown TIF RPA 1
REVENUE Department XX-Revenue
311 Gen. Taxes
311.100 Real Estale Taxes 8,458 16,438 127_,_’%48 120000 _______ 1_ 40000
Gen. Taxes TOTAL 8,458 16,438 127,248 120,000 140,000
313 Sales Tax
313.225 FrCo Shared Sales Tax - - 16,170 20,000 11,800
313.230 WashAmblSharedSalesTax - - - 15,000 13,650
Gen. Taxes TOTAL - - 16,170 35,000 25,350
361 Interest
360.100 Interest Revenues 170 486 2,979 2,000 4,000
Interest TOTAL ) 170 486 2,979 2,000 4,000
Revenue TOTAL 8,628 16,924 146,397 157,000 169,350
Department XX0 - Financing Scurces-Transfr
390 Other  Sourc
393.700 Note Proceeds, Revenue - - 2,841,137 - -
OtherSourc TOTAL - - 2,941,137 - -
FincSource TOTAL - - 2,941,137 - -
Revenue TOTAL 8,628 16,924 3,087,534 167,000 169,350
Department 11 - Administration EXPENDITURES
30 Proff Tech
730.400 Other Contracted Service 22 43 263 - 175,000
730.410 Economic Development TIF - - 2,941,137 - -
ProffTech  TOTAL 22 43 2,941,400 - 175,000
Admin TOTAL 22 43 2,941,400 - 175,000
Department B0 - Dist Street & Parking Lots
70 Property
910.101 Strest Improvements - - - - -
910105 Public Parking Lot Impro - 23,900 - - -
Property TOTAL - 23,900 . - -
DistStrPk TOTAL - 23,800 - - -
EXPENSE TOTAL 22 23,943 2,941,400 - 175,000
DwntnTIF 1 TOTAL REVENUE 8,628 16,924 3,087,634 167,000 169,350
DwntnTIF 1 TOTAL EXPENSE L 23,943 2,941,400 - 175,000
DwntnTIF 1 TOTAL NET 8,606 (7,019) 146,134 167,000 (5,650)
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2008 2009 2010 2011 2012

Actual Actual Actual Amended Criginal
ACCOUNT Revenue Revenue Revenue Budget Budget
Fund274- RhineRiverTF
REVENUE Depatment X Revenve
311 Gen  Taxes
311.100 Real Estate Taxes - - - - 500
Gen.Taxes TOTAL S - - - -mm““mE;OO
Revenue ol S - S N 500
Department XXO - Financing Sources Transfr
3000her  Sowo
393.700 Note Proceeds, Revenus - - 852,788 - 1,322,212
OterSowre TOTAL — -------------- 852,788 ------------ ------- 1322.2:12
FincSource TOTAL — ----- S ] 8527-88 ------------ S 13222h1 2
Revenue ota. : - - 8527_88 ----------- ------- 1,3-227-1 2
Department 11 - Administration EXPENDITURES
0Pl Tech
730.410 Economic Development TIF - - 852,788 - 1,322,212
ProffTech TotAL : -------------- — _852,7~88 ------------ ------- 1,322.21 2
Admin  TOTAL - - esa7es - 132212
EXPENSETOTAL ST 852788 ------------ 1,322212
R S
DunirTIF 1 TOTAL EXPENSE e e 32T 3212
DwnnTIF 1 TOTALNET - S A . 500

—~226-



2008 2009 2010 2011 2012

Actual Actual Actual Amended Original
ACCOUNT Revenue Revenue Revenue Budget Budget
Fund 40 - Water Fund
REVENUE Department XX-Revenue
340 Charges
340.570 PublicWorksStafiServices 60,859 58,433 60,623 66,080 68,570
340.600 Penalties/Interest Chgs. 4,008 4,064 5,020 19,000 22,000
340.900 Revenues-All Other 1,826 2,207 11,319 3,000 5,000
343.100 Water Sales 1,009,013 1,062,180 1,183,689 1,250,000 1,341,300
343.200 Walter Meter Sales 18,456 9,651 7,047 7,600 5,000
343.500 Connection Charges 32,400 24,100 10,950 14,000 20,000
343.550 Tap Charges 1,298 475 225 1,000 300
343.800 Labor & Equipment Charge 1,205 761 2,893 1,000 1,000
343.700 Misc Supply/MaterialsSol 6,853 4,469 5,047 3,000 3,000
Charges TOTAL 1,135,916 1,166,340 1,287,713 1,364,580 1,466,170
361 Interest
360.100 Interest Revenues 8,594 5,644 9,318 8,000 12,500
360.105 Interest Rev.on Notes 28,228 12,868 7,996 12,500 8,000
Interest TOTAL 36,822 18,512 17,315 20,500 20,500
363 Rents
366.200 Rent/Lease-Municipal Pro 40,139 50,429 50,909 35,000 36,000
Rents TOTAL 40,139 50,429 50,909 35,000 36,000
365 Donations -
365.110 Capital contributions 256,338 - - - -
Donations  TOTAL 256,336 - - ~ -
392 Asset  Sale
392.200 Gain{Loss)of Captl Asset - - 450 - -
Asset Sale TOTAL - - 450 - -
Revenue TOTAL 1,469,213 1235281 1,356,387 1,420,080 1,522,670
Department XX0-Financing Sources Transfers
390 Other SOilI'C .
399.000 Budgeted Use of Reserves - - - - -
OtherSourc  TOTAL - - - - -
391 Intrfnd Trn
391.250 Transfer In/Veh&EquipFun - - 3,056 - -
391.650 Transfer InfSewerageSysF - - 10,485 23,333 -
391.800 Transfer In/Solid WasteFn - - 8,200 - -
IntrfndTrn TOTAL ‘ - - 21,750 23,333 -
FincSource TOTAL - - 21,750 23,333 -
Revenue TOTAL 1,469,213 1,235,281 1,378,137 1,443,413 1,622,670

-227-



ACCOUNT

2012
Original
Budget

80 OthrFnUses
999,100 General Fund

OthrFnUses TOTAL

Financ Uses TOTAL

10 PerServS/wW

700.100 Salaries/Wages-Regular
700.150 Elected/BoardOfficial Com
700.200 Wages-Parttime/Permanent
700.250 Wages-Parftime/Seasonal
700,300 Salaries/Wages-Overtime

PerServS/W TOTAL

20 PerServF/B
710.100 FICA Taxes
720.100 Health Insurance
720.200 Dental Insurance
720.400 Life Insurance :
720.500 LAGERS Retirement Plan

PerServF/IB  TOTAL

25 PerSrvOBen
720.805 Employee Incentive Prog

PerSrvOBen TOTAL

30 Proff Tech

730.050 Dispatching/Comm.DeptSer
730.150 Engnrng&inspectDeptServ
730.250 Admin.&Fince/lT Dept.Ser
730.300 Technical Services

730.400 Other Coniracted Service

ProffTech TOTAL

40 Prop. Serv

750.400 Uniform Cleaning Service
760.100 Building Repair/Maintnce
760.200 Equipt Repair/Maintenanc
760.300 Vehicle Repair/Maintnce
760.350 Water Tower Repair/Maint
760.360 Well Pump Repair/Maint
760.400 Eguipment Rental

Prop. Serv  TOTAL

50 Other Serv

780.100 Adverlising

780.200 Prop/Liab/Casually Insur
780.300 Printing/Duplicating
780.400 Telephone

780.500 Training/Seminars
780.600 Travel

780.700 Prof.Dues & Memberships
780.200 Postage

2008 2009 2010 2011
Actual Actual Actual Amended

Revenue Revenue Revenue Budget

- 2,800 - -

- 2,800 - -

- 2,800 - -
335,155 320,901 321,513 325,100
250 200 200 200
6,489 8,162 6,047 8,200
341,894 329,263 327,760 333,500
24,482 23,959 24,875 25,510
70,228 80,871 78,707 79,860
5,331 5,229 6,512 6,360
942 926 563 830
39,933 39,157 33,112 38,660
140,916 150,142 143,769 151,220
675 575 525 675
675 575 525 675
56,874 56,744 59,610 60,980
23,204 24,519 25,386 74,540
139,292 130,765 140,360 121,930
3,638 2,569 3,492 3,000
46,476 30,129 66,033 35,000
269,474 244,726 294,880 295,480
2,196 2,091 2,187 2,200
5,869 436 3,657 5,000
5,218 41,723 8,377 20,000
9,764 10,129 11,857 10,000
- - - 5,000
1,339 527 792 1,000
24,186 54,906 28,770 43,200
- - - 200
36,830 25,858 29,703 27,915
823 1,828 1,005 2,000
5,983 5,084 6,060 6,000
402 848 769 800
1,971 1,344 234 1,000
188 368 605 600
12,563 15,244 12,628 17,500

346,370
200
5,480

360,220

27,560
79,930
6,970
840
44,680



2008 2009 2010 2011 2012

Actual Actual Actual Amended Original
ACCOUNT Revenue Revenue Revenue Budgel Budget
Other Serv  TOTAL 58,760 51,472 51,004 56,015 60,880
60 Supplies
800.410 Parts-Vehicle 959 1,496 1,151 2,500 2,000
800.415 Parts-Equipment 2,844 1,345 2,952 3,000 3,000
800.420 Gffices Supplies 1,079 745 878 1,000 1,400
800.500 Asphalt/Rock/Cement 20,832 11,651 14,835 15,000 75,000
800.600 Straw/Seeding/Plants 230 679 79 - 500
800.800 General Supplies 7,300 5,053 5,005 5,000 5,000
800.800 Employee Appreciation Cs 1,273 - - - -
810.100 Electricity 105,472 94,895 116,672 100,000 125,000
810.200 Heating Fuel 1,598 1,148 940 1,500 1,500
810.300 Gasoline & Oil 14,017 12,246 19,944 20,000 20,000
820.100 Meters & Hydrants 38,735 21,052 41,330 50,000 40,000
820.200 Pipe & Fittings 62,781 29,681 31,068 40,000 26,000
820.250 Line Extensions-Minor - 12,221 - - -
840.200 SmallTools/Equipment/Fur 4,448 1,645 5,362 11,000 10,000
Supplies TOTAL 261,568 193,858 240,216 249,000 309,400
65 Depreciation
840.100 Depreciation Expense 245,494 254,375 234,195 255,000 235,000
Depreciatn  TOTAL 245,494 254,375 234,195 255,000 235,000
70 Properiy
900.200 Buildings - - - 100,000 170,000
910.100 Improv Other Than Bldgs - ’ - - 33,000 -
910.110 Water System Improvement “ - - 48,000 48,000
920.100 Vehicles - - - - 33,000
920.200 Machinery/Equipment - - - 46,665 7,500
Property TOTAL - - - 227,665 258,500
Water TOTAL 1,342,967 1,282,117 1,319,119 1,611,735 1,790,805
EXPENSE TOTAL 1,342,967 1,282,117 1,319,119 1,611,735 1,790,805
WaterFund TOTAL REVENUE 1,469,213 1,235,281 1,378,137 1,443,413 1,622,670
WaterFund TOTAL EXPENSE 1,342,967 1,282,117 1,319,119 1,811,735 1,790,805
WaterFund TOTAL NET 126,246 (46,836) 59,018 (168,322) (268,135)
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2008 2009 2010 2011 2012

Actual Actual Actual Amended Original
ACCOUNT Revenue Revenue Revenue Budget Budget
Fund 41- _ Sewage TreatmentFund =
REVENUE Department XX-Revenue
340 Charges
340,400 Printing & Duplication 8,230 - - - -
340.600 Penalties/Iinterest Chgs. 4,528 5,845 20,983 6,000 50,000
340.900 Revenues-All Other 3,054 34,764 4,377 2,600 5,000
343.600 Labor & Equipment Charge 80 192 161 - -
343.700 Misc Supply/MaterialsSol 204 40 63 - -
Charges TOTAL 16,996 40,841 25,584 8,500 55,000
344 Sanitation
344,100 Sewer Service Charges 1,721,497 2,036,116 2,394,782 2,330,000 2422200
344.125 Surcharge Fees 1,369 29,711 17,325 20,000 15,000
344.150 Leachate Disposal Charge 76,791 78,683 175,810 100,000 150,000
344.200 Sewer Connection Charges 31,094 23,398 14,395 15,000 15,000
Sanitation  TOTAL 1,830,771 2,167,908 2,602,312 2,465,000 2,602,200
355 Assessment
355.500 Sanitary Sewer District - - 5,499 3,600 -
Interest TOTAL - - 5,499 3,600 -
361 Interest
360.100 Interest Revenues 37,265 19,317 15,651 15,000 15,000
360.110 Interest Rev.-Bond Acct. 551,401 19,197 585,085 840,000 545,400
Interest TOTAL 588,666 38,614 610,736 855,000 560,400
365 Donations
365.110 Capital contributions 318 956 44,000 - - -
Donations  TOTAL 318,956 44,000 - - -
Revenue TOTAL 2,755,389 2,291,263 3,244,131 3,332,100 3,217,600
REVENUE TOTAL 2,755,389 2,291,263 3,244,131 3,332,100 3,217,600
Department 00 - Financing Uses-Transfers
80 OthrFnUses
999.100 General Fund - 1,600 - - -
999.350 Water Fund - - 10,495 23,333 -
OthrFnUses TOTAL - 1,600 10,495 23,333 -
Financ Uses TOTAL - 1,600 10,495 23,333 -
Department 36 - Sewage Treatment EXPENDITURES
10 PerServS/W
700.100 Salaries/Wages-Regular 194,677 188,419 180,487 185,950 198,500
700.200 Wages-Paritime/Permanent - - 5,628 - 5,450
700.250 Wages-Paritime/Seasonal 2,479 3,822 1,744 3,400 -
700.300 Salaries/Wages-Overtime 9,003 13,666 6,293 8,000 6,000
PerServS/W TOTAL 206,159 206,007 194,152 197,350 207,950

20 PerServF/B




ACCOUNT

2008
Actual
Revenue

2009
Actual
Revenue

2010
Actual
Revenue

2011
Amended
Budget

2012
Original
Budget

710.100
720.100
720.200
720.400
720.500

PerServF/B

FICA Taxes

Health Insurance

Dental Insurance

Life Insurance

LAGERS Retirement Plan

TOTAL

25 PerSrvOBen

720.605

PerSrvOBen

30 Prof/
730.050
730.150
730.250
730.300
730.400
730.450

ProffTech

40 Prop.
740.200
740.300
750.400
760.100
760.200
760.300
760.400

Prop. Serv
50 Other
780.200
780.210
780.300
780.400
780.410
780.500
780.600
780.700
780.900

Other Serv

60 Supplies
800.200
800.410
800.415
800.420
800.500
800.600
800.800
800.200
810.100
810.200
810.300
820.200
820.270
830.100
840.200

Empldyeé Incentive Prog

TOTAL

Tech
Dispatching/Comm.DeptSer
Engnrng&InspectDeptServ
Admin.&Fince/IT Dept.Ser
Technical Services

Other Contracted Service
PblcWrkSrv

TOTAL

Serv

Landfill-Tipping Fees
TippingFeeCofWiMunicipal
Uniform Cleaning Service
Building Repair/Maintnce
Equipt Repair/Maintenanc
Vehicle Repair/Maintnce
Equipment Rental

TOTAL

Serv

Prop/lLiab/Casualty Insur
Self-Insurance Deductibl
Printing/Duplicating
Telephone
Telephone-Alarm Cntrl
Training/Seminars
Travel

Prof.Dues & Memberships
FPostage

TOTAL

Lab Supplies
Parts-Vehicle
Parts-Equipment

Offices Supplies
Asphalt/Rock/Cernent
Straw/Seeding/Plants
General Supplies
Employee Appreciation Cs
Electricity

Heating Fuel

Gasoline & Oil

Pipe & Fittings
ManholeReplacemnt Program
Chemicals
SmallTools/Equipment/Fur

56,874
23,294
92,909

7,340
20,214
60,859

56,744
24,519
88,040

9,061
11,452

261,490

3,219
179
1,464

198,843
2,515
6,303

248,249

3,333

1,480
418
13,114

4,020 -

14,261

59,610
25,385
101,325
6,687
1,467
60,623

254,097

1,099

1,487

249
6,127
2,035
7,602

5,239

157,330
14,276
9,334
2,441
10,873
8,650
11,031

15,100
33,530

2,380
480

60,990
74,540
97,140
8,000
8,000
66,080

63,115

1,500

500
7,000
1,000
7,800

500
6,000

150,000
20,000
10,000

6,000

7,000
20,000

15,810
33,5630
2,610
480
25,5820

64,760
78,580
100,880
9,000
19,920
68,570

341,730

1,000
200
1,500
4,000
40,045
5,000
1,000

70,685

2,600
500
6,950
500
1,000
500
6,000

185,000
17,600
10,000

5,000
11,000
8,000
5,000



ACCOUNT

2008
Actual
Revenue

2009
Actual
Revenue

2010
Actual
Revenue

Supplies TOTAL

65 Depreciation
840.100 Depreciation Expense
Depreciatn  TOTAL

70 Property
910.120 Sanitary Sewer Sys Impro
Property TOTAL

75 DebtServic

899.110 Interest Expense
899.120 Agent Fees
899.130 Amortization of Bond Dis
899.140 Amortiz.Bond Issue Costs
899.200 Bond/Note Principal
DebtServic TOTAL

Sub-Depart TOTAL :

75 DebtServic

899.110 Interest Expense
899.120 Agent Fees
899.130 Amortization of Bond Dis
899.140 Amortiz.Bond Issue Cosis
899.200 Bond/Note Principal
DebtServic TOTAL

DebtSrvZnd TOTAL :
Sewage Treatment TOTAL
EXPENSE TOTAL

SewageFund TOTAL REVENUE
SewageFund TOTAL EXPENSE

SewageFund TOTAL NET

146,850

240,995

165,083

247 691

230,653

1,144,242

18,905
1,670
1,008
1,693

2,010,417

853,556

108,100

(21,342)
13,458

2011 2012
Amended Original
Budget " Budget
237,000 259,550
248,000 1,145,000
248,000 1,145,000
- 100,000
- 100,000
14,100 7,205
- 1,700
1,715 1,010
2,870 1,695
105,000 110,000
123,685 121,610
1,285,615 2,386,905
826,020 800,300
105,220 101,000
- {21,340)
- 13,460
855,000 865,000
1,786,240 1,758,420
1,786,240 1,758,420
3,095,188 4145415
3,095,188 4,145,415
3,332,100 3,217,600
3,095,188 4,145,415
236,912 (927,815)

—-232-



ACCOUNT

2010
Actual
Revenue

2011
Amended
Budget

2012
Original
Budget

Fund 42 - Solid Waste Fund

330 Intergover
331.010 Federal grants-operating

Intergover  TOTAL

340 Charges

340.600 Penalties/interest Chgs.
340.900 Revenues-All Other
343.600 Labor & Equipment Charge
343.700 Misc Supply/MaterialsSol

Charges TOTAL

344 Sanitation

344.500 Refuse Collection Charge
344.600 Landfill Fees

344.650 LndfilFee/CityHauled
344.700 Recycled Materials
344.900 Recycling Container Sale

Sanitation  TOTAL

361 Interest

360.100 Interest Revenues
Interest TOTAL
Sub-Depart TOTAL

340 Charges

340.600 Penalties/Interest Chgs.
343.600 Labor & Equipment Charge
Charges TOTAL

LnafliPrgR TOTAL

340 Charges
340.600 Penalties/Interest Chys.

Charges TOTAL
RecyclPrgR TOTAL
Revenue TOTAL

Revenue TOTAL

EXPENSE

2008 2009
Actual Actual
Revenue Revenue
1,602 1,759
92 (85)
- 480
- 1,612
1,694 3,666
436,634 439,579
1,087,933 1,236,618
214,403 205,036
76,290 44,938
70 10
1,815,330 1,926,181
74,783 43,071
74,783 43,071
1,891,807 1,072,918
1,508 2,018
- 253
1,508 2,271
1,508 2,271
1 4
1 4
1 4
1,893,316 1,975,193
1,893,316 1,975,193

-233-

440,347
1,264,437
207,189
108,293
60

2,100,807

2,101,728

440,000
1,275,000
200,000
60,000

2,019,200

2,018,700

585,200
1,300,000
230,000
65,000

2,180,200

52,000

2,234,050

2,234,800



ACCOUNT

2008
Actual
Revenue

2009
Actlual
Revenue

2010
Actual
Revenue

2011
Amended

2012
Originai
Budget

80 OthrFnUses
999.100 General Fund
999.350 Water Fund

OthrFnUses TOTAL

Financ Uses TOTAL

10 PerServS/W

700.100 Salaries/Wages-Regular
700.200 Woages-Parttime/Permanent
700.250 Wages-Parttime/Seasonal
700.300 Salaries/Wages-Overtime

PerServSAW TOTAL

20 PerServF/B

710,100 FICA Taxes

720.100 Health Insurance
720,200 Dental Insurance
720.400 Life Insurance

720.500 LAGERS Retirement Plan

PerServiF/B  TOTAL

25 PerSrvOBen
710.200 Unemployment Insurance
720.605 Employee Incentive Prog

PerSrvOBen TOTAL

30 Prof/ Tech

730.250 Admin.&Fince/IT Dept.Ser
730.290 Street Staff Dpt Srvs
730.400 Other Coniracted Service

ProffTech  TOTAL

40 Prop. Serv

740.300 TippingFeeCofWMunicipal
750.400 Uniform Cleaning Service
760.200 Equipt Repair/Maintenanc
760.300 Vehicle Repair/Maintnce
760.400 Equipment Rentai

Prop. Serv  TOTAL

50 Other Servy

780.100 Advertising

780.200 Prop/Liab/Casually Insur
780,300 Printing/Duplicating
780.400 Telephone

780.500 Training/Seminars
780.900 Postage

Other Serv TOTAL

60 Supplies

800.100 Subscriptions
800.410 Parts-Vehicle
800.415 Parts-Equipment

168,013
180
3,227

171,420

12,409
27,449
2,281
448

178,128
1,613
538
27,393

168,476
245
186

192,736
1,357
208
18,303

150,844
678
2,031

153,553

12,471
37,384
2,700
314

82,836

205,773
1,317
197
39,793

247,080

15,718
1,161
385
108
7,120

24,492

1,732

128,140

131,140

10,030
44,880
3,000
330

72,230
41,150
250

113,630

206,500
1,850
790
21,400

230,640

100
7,375
500
300
205
6,550

15,030

2,885
255

137,010

1,000
3,000

108,310

225,000
1,950
790
25,385
1,140

254,265

100
13,310
500
300
200



ACCOUNT

2008
Actual
Revenue

2008
Actual
Revenue

2012
Qriginal
Budget

800,420 Offices Supplies

800.800 General Supplies

810.300 Gasoline & Qil

830.100 Chemicals

840.200 SmallTools/Equipment/Fur

Supplies TOTAL

65 Depreciation
840.100 Depreciation Expense

Depreciatn  TOTAL

Refuse Coll TOTAL

10 PerServS/W

700.100 Salaries/Mages-Regular
700.200 Wages-Parttime/Permanent
700.250 Wages-Parttime/Seasonal
700.300 . Salaries/Wages-Overtime

PerServS/MW TOTAL

20 PerServF/B

710.100 FICA Taxes

720,100 Health Insurance
720.200 Dental Insurance
720.400 Life Insurance

720.500 LAGERS Retirement Plan

PerServF/B TOTAL

25 PerSrvOBen
720.605 Employee Incentive Prog

PerSrvOBen TOTAL

30 Prof/ Tech

730.100 Engineering & Consultant
730.150 Engineering&lnspectbeptServ
730.250 Admin.&Fince/IT Dept.Ser
730.290 Street Staff Dpt Serv

730.300 Technical Services

730.350 -MoDNRFees

730.400 Other Contracted Service

ProffTech TOTAL

40 Prop. Serv

740.400 Closure&Post-ClosureCost
750.400 Uniform Cleaning Service
760.100 Building Repair/Maintnce
760,200 Equipt Repair/Maintenanc
760.300 Vehicle Repair/Maintnce
760.400 Equipment Rental

760.500 Rental of Land/Buildings

Prop. Serv  TOTAL

50 Other Serv

780.200 PropfLiab/Casually Insur
780.300 Printing/Duplicating

135,962

9,305
31,774
2,306
374

583,956

142,752
487

147,812

10,805
40,069
2,697

206,297

309,139
8o

47,028
819
1,580
147,543

507,000

13,640
1,521

~235-

233,773

199,178
922

23,229
1,044
4,020

166,062

394,455

8,538
1,576

2010 2011
Actual Amended

Revenue Budget

23 -
5,627 6,000
19,643 16,000
- 75
- 1,500
26,925 26,815
21,813 22,000
21,813 22,000
626,911 615,780
158,970 153,200

532 -
1,782 4,500
161,284 157,700
12,124 12,060
42,951 46,200
3,266 3,240
318 390
16,084 18,290
74,733 80,180
175 175
175 175
1,200 1,200
- 74,540
125,630 123,300
- 36,730
35,245 25,000
72,5622 83,000
3,422 1,500
238,019 345,270
322,377 210,000
960 1,000
- 100
19,6508 35,000
70 500
2,800 1,700
169,668 160,000
515,473 408,300
11,375 8,815
1,406 1,500

649,370

160,495

164,985

12,620
43,560
3,830
390

1,200
77,470
117,960
38,025
15,000
63,000
6,000

318,655

275,000
1,130

25,000
100
1,100
150,000

452 330

21,000
1,500



ACCOUNT

2008
Actual
Revenue

2012
Criginal
Budget

780.400 Telephone
780.500 Training/Seminars
780.600 Travel

Other Serv  TOTAL

60 Supplies

800.410 Parts-Vehicle

800.415 Parts-Equipment

800.420 Offices Supplies

800.500 Asphalt/Rock/Cement
800.600 Straw/Seeding/Plants
800.800 General Supplies

810.100 Electricity

810.300 Gasoline & Oil

840.200 SmallTools/Equipment/Fur

Supplies TOTAL

65 Depreciation
840.100 Depreciation Expense

Depreciatn  TOTAL

Landfill TOTAL

10 PerServS/W

700.100 Salaries/Wages-Regular
700.200 Wages-Paritime/Permanent
700.250 Wages-Paritime/Seasonal
700.300 Salaries/Wages-Overtime

PerServSMW TOTAL

20 PerSenvF/B

710.100 FICA Taxes

720.100 Health Insurance
720.200 Dental Insurance
720.400 Life Insurance

720.500 LAGERS Retirement Plan

PerServF/B TOTAL

25 PerSrvOBen
720.805 Employee Incentive Prog

Per8rvOBen TOTAL

30 Proft Tech
730.290 Street Staff Dpt Srvs
730.400 Other Contracted Service

ProffTech  TOTAL

40 Prop. Serv

740.300 TippingFeeCofWMunicipal
750.400 Uniform Cleaning Service
760.200 Equipt Repair/Maintenanc
760.300 Vehicle Repairfiviaintnce

1,165,319

138,907

1,070
2,108

142,085

10,060
34,954
2,682
408

2009 2010 2011
Actual Actual Amended
Revenue Revenue Budget
988 1,070 1,000
179 134 200
744 - 100
12,025 13,985 11,615
187 612 500
9,875 6,904 10,000
142 91 150
3,923 5,745 5,000
7,181 2,582 5,000
4,439 883 900
726 858 750
40,061 34,910 42,500
26 251 1,000
66,560 52,836 65,800
167,420 208,339 167,000
167,420 208,339 167,000
1,094,158 1,264,844 1,238,040
143,607 141,606 127,200
1,239 3,625 650
2,445 2,408 3,000
147,291 147,539 130,850
10,604 10,746 10,010
45,095 47,707 42 500
2,672 2,994 2,760
392 282 320
17,383 14,358 15,100
76,046 76,087 70,690
200 250 250
200 250 250
- - 22,310
8,313 35,850 15,000
8,313 35,850 37,310
921 - 1,000
1,211 1,132 1,300
5522 1,815 5,650
1,118 2,842 1,000

87,710
700

118,410

205,000

1,364,655

148,345
9,000
1,000
1,000

160,345

12,270
52,800
3,300
360



2008 2009 2010 2011 2012

~ Actual Actual Actual Amended Original
ACCOUNT Revenue Revenue Revenue Budget Budget
Prop. Serv TOTAL 10,736 8,772 5,789 8,950 6,500
50 Other Serv
780,100 Advertising - - - 100 100
780.200 Prop/Liab/Casualty Insur 7,702 8,779 8,856 4,350 6,990
780.210 Self-Insurance Deductib! - - 113 - -
780.300 Printing/Duplicating - 147 686 160 160
780.400 Telephone 642 669 791 700 785
780.500 Training/Seminars 217 200 220 250 250
780.600 Travel 335 54 74 100 100
Other Serv TOTAL 8,896 9,849 10,740 5,650 8,385
60 Supplies
800.410 Parts-Vehicle 313 304 300 500 500
800.415 Parts-Equipment 3,079 2,094 3,083 2,100 2,100
800.420 Offices Suppliss . 34 21 58 65 65
800.500 Asphalt/Rock/Cement 81 149 447 - 450
800.800 General Supplies 3,358 2,822 9,057 3,500 3,500
810.100 Electricity 1,323 1,383 1,635 1,420 1,500
810.200 Heating Fuel - - - - 60
810.300 Gasoline & Oil 3,764 3,919 5,628 7,500 5,000
840.200 SmallTools/Equipment/Fur 16 47 27 500 -
Supplies TOTAL 11,968 10,739 20,135 15,585 13,175
65 Depreciation
840,100 Depreciation Expense 27,085 27,065 27,065 27,000 30,000
Depreciatn TOTAL 27,065 27,065 27,085 27,000 30,000
Recycl Oper TOTAL 275,307 288,275 323,455 286,285 346,605
EXPENSE TOTAL 2,022,257 1,967,989 2,223,410 2,148,105 2,360,630
SolidwsiFd TOTAL REVENUE 1,893,316 1,875,193 2,101,728 2,019,700 2,234,800
SolidWstFd TOTAL EXPENSE 2,022,257 1,967,989 2,223,410 2,148,105 2,360,630
SolidwstFd TOTAL NET (128,941) 7,204 (121,682) {128,405} {125,830)

~237-



2008 2009 2010 2011 2012

Actual Actual Actual Amended Qriginal
ACCOUNT Revenue Revenue Revenue Budget Budget
Fund 810 -  Phoenix Cir Il Trust Fund
REVENUE Department XX-Revenue
313 Sales  Tax
313,100 General Sales Tax 257,668 238,912 281,362 362,539 300,000
313.220 CoW Shared Sales Tax 316,594 289,856 335,728 483,386 375,000
313.225 FrCo Shared Sales Tax 79,149 86,720 83,935 120,846 85,000
Sales Tax  TOTAL 653,411 615,488 701,025 966,771 760,000
365.100 Note Revenue Anticipation - - - - 23,882
Donations  TOTAL - - - - 23,882
Sub-Depart TOTAL 653,411 615,488 701,025 966,771 783,882
Sub-Depart 050 - C.1.D.Program Rev
361 Interest
360.100 Interest Revenues 362 48 - 50 39
Interest TOTAL 362 48 - 50 39
CIDPrgRev TOTAL 362 48 - 50 39
Sub-Depart 055 - SharedProgRev
361 Interest
380.100 Interest Revenues 1,208 91 - 130 130
interest TOTAL 1,208 91 - 130 130
SharPrgRev TOTAL 1,208 91 - 130 130
Revenue TOTAL 654,981 615,627 701,025 966,951 784,051
Revenue TOTAL 654,981 615,627 701,025 966,951 784,051
Fund 810- Phoenix Ctr Il Trust Fund
Department 11 - Administration EXPENDITURES
30 Prof/ Tech
730.200 Legal & Financial Servic 11,284 9,406 9,915 10,420 10,374
730.315 CoW 1% Administration Fe 2,577 2,389 2,814 - 3,000
730.400 Other Contracted Service 1,100 3,834 4,170 2,700 3,000
ProfTech TOTAL 14961 15629 16,899 13,120 16,374
Admin TOTAL 14,961 ' 15,629 16,899 13,120 16,374

75 DebtServic
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ACCOUNT

899.115 C.1.D.Interest Expense
899.200 Bond/Note Principal

DebtServic TOTAL
CapPDebtSv TOTAL

EXPENSE TOTAL

PhnxllTrst  TOTAL REVENUE
PhnxllTrst  TOTAL EXPENSE

Phnx!ITrst  TOTAL NET

2008 2009 2010 2011 2012 .

Actual Actual Actual Amended Original
Revenue Revenue Revenue Budget Budget
T e ao7es  eozoas  osamst 167677
- 92,422 140,483 - -
280048 652185 742,600 053831 767,677
" 2s0048  so2185 742500 053831 767,677
295900 Be7@l4 750478 966951 784,051
T esagst | etbear 701025 06951 784051
205000 567814 759428 066951 784051
©oaso02 aets @sA0d - -
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ACCOUNT

2012
Original
Budget

Fund 831 -

HBAS Mfg Inc.PILOTs Fund

Eet— i e g ]

312 Tax-Other

311.400
Tax-Other

360 Interest

Payment in Lieu of Taxes

TOTAL

360.100 Interest Revenues
Interest TOTAL
Revenue TOTAL

30 ProffTech

730.400 Other Contracted Services
Interest TOTAL

50 Other Serv

788.100 EastCentralCollegeDistri
788.200 FranklinCo-GeneralFund
788.250 FranklinCo-Road&Bridge
788.300 FranklinCo-DevelopServic
788.350 FranklinCo-SubClass 3
788.400 FranklinCountyLibraryDis
788.500 State of Missouri Tax
788.600 Washington Ambulance Dis
788.700 Washington School Distri
788.800 City of Washington

Other Serv  TOTAL

Admin TOTAL

EXPENSE TOTAL

HBAS PILOT TOTAL REVENUE

HBAS PILOT TOTAL EXPENSE

HBAS PILOT TOTAL NET

2008 2009 2010 2011
Actual Actual Actual Amended
Revenue Revenue Revenue Budget
162,019 365,123 319,694 327,880
162,019 365,123 319,604 327,880
442 1,352 179 -
442 1,352 179 -
162,461 366,475 319,873 327,880
- - - 3,280
- - - 3,280
18,621 29,515 25,765 25,765
- 7,963 6,981 6,980
- 13,176 11,445 11,445
- 6,279 5,452 5,450
- - 31,070 7,485
8,377 6,238 4,511 4,510
883 2,036 1,766 1,790
1,415 - - -
106,554 248,450 225,709 225,710
17,028 40,328 35,467 35,465
152,878 353,986 348,186 324,600
152,878 353,986 348,186 327,880
152,878 353,086 348,186 327,880
162,461 366,475 319,873 327,880
152,878 353,086 348,186 327,880
9,583 12,489 (28,313) -
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2008 2009 2010 2011 2012

Actual Actual Actual Amended Original
ACCOUNT Revenue Revenue Revenue Budget Budget
Fund 835 - HBAS Mfg Inc.PILOTs Fund
REVENUE Department XX-Revenue
363 Rents -7 )
366.200 Rent/Lease-Municipal Pro 18,682 3,491,931 3,341,147 3,192,150 973,940
Rents TOTAL 18,682 3,401,931 3,341,147 3,1 92150 L 9735%40
Revenue TOTAL 18,682 3,491,931 3,341,147 3,192,150 973,940
Revenue TOTAL 18,682 3,491,931 3,341,147 3,192,150 973,940
Department 11 - Administration EXPENDITURES
75 DebtServic
896.110 Interest Expense - 491,147 341,147 191,150 150,000
899.120 Agent Fees 1,668 784 - 1,000 ~ 1,000
899.145 Bond Issuance Costs 17,115 - - - -
899.200 Bond/Note Principal - 3,000,000 3,000,000 3,000,000 822,940
DebtServic TOTAL 18,683 3,491,931 3,341,147 3,192,150 973,940
Admin TOTAL 18683 3491031 3341147 3192150 973,940
EXPENSE TOTAL 18,683 3,491,931 3,341,147 3,192,150 973,940
IndRevHBAS TOTAL REVENUE 18,682 3,491,931 3,341,147 3,192,150 973,940
IndRevHBAS TOTAL EXPENSE 18,683 3,491,931 3,341,147 3,192,150 973,940
IndRevHBAS TOTAL NET ()] - - - -

-241-



2008 2009 2010 2011 2012

Actual Actual Actuat Amended Qriginal
AGCOUNT Revenue Revenue Revenue Budget Budget
Fund 839 - Valent Aerostructures
REVENUE Department XX-Revenue
363 Rents
366.200 Rent/Lease-Municipal Pro - - - - 3,125,545
Rents TOTAL - - - - 3,125,545
Revenue TOTAL - - - - 3,125,545
Department XX(_)-_F_inancing_Sou_rce; Tl'_ran;fherhs" )
393 Progt;eas ——————————————————
353.400 Other Bond Proceeds - - 903,097 - -
Proceeds TOTAL - - 903,007 - .
FincSource TOTAL 7 - D 903007 - -
Revenue TOTAL - - 903,097 - 3,125,545
Department 11 - Administration EXPENDITURES
75 DebtServic
899.110 Interest Expense - - - - 250,000
899,145 Bond Issuance Costs - - 132,462 - 163,745
DebtServic TOTAL ' - - 132,462 - 413,745
Admin TOTAL - - 132,462 - 413,745
Department 09 - Capital Projects
70 Property .
900.100 Land Purchase - - 540,000 - -
900.200 Buildings - - 220,847 - 903,100
920.200 Machinery/Equipment - - - - 1,808,700
Property TOTAL - - 760,847 - 2,711,800
BldGrd Main TOTAL - - 760,847 - 2,711,800
EXPENSE TOTAL - - 893,309 - 3,125,545
Valent TOTAL REVENUE - - 903,097 - 3,125,545
Valent TOTAL EXPENSE - - 893,309 - 3,125,545
Valent TOTAL NET - - 9,788 - -
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ACCOUNT

312 Tax-Other

311.400 Payment in Lieu of Taxes
Tax-Other  TOTAL

Revenue TOTAL

REVENUE TOTAL

EXPENSE Depariment 11 - Administration
50 Other Serv

788.100 EastCentralCollegeDistri
788.200 FranklinCo-GeneralFund
788.250 FranklinCo-Road&Bridge
788.300 FranklinCo-DevelopServic
788.350 FranklinCo-SubClass 3
788.400 FranklinCountyLibraryDis
788.500 State of Missouri Tax
788.700 Washington School Distri
788.800 City of Washington

Other Serv TOTAL

Admin TOTAL

EXPENSE TOTAL

PauwlPILOT TOTAL REVENUE
PauwlPILOT TOTAL EXPENSE

PauwlPILOT TOTAL NET

Fund 962 - Pauwels Prj IRB,2008A&B

361 Interest
360.110 Interest Rev.-Bond Acct.

Interest TOTAL

363 Rents
366.200

Rents TOTAL

Rent/Lease-Municipal Pro

2008 2009 2010 2011 2012
Actual Actual Actual Amended Original
Revenue Revenue Revenue Budget Budget
- - 5,093 159,370 -
-------------- ; - 5,003 169,370 -
- - 5,093 158,370 -
- - 5,003 159,370 -
- - 380 13,270 -
- - 103 3,590 -
- - 169 5,930 -
- - 80 2,825 -
- - 421 420 -
- - 66 2,810 -
- - 26 930 -
- - 3,325 111,490 -
- - 523 18,105 -
- - 5,003 159,370 -
- - 5,003 159,370 -
- - 5,093 169,370 -
- - 5,093 159,370 -
- - 5,003 158,370 -
______________ o .\ S :
- 7,500 - - -
- 55,112 131,179 - -
- 55,112 131,179 - -



2008 2008 2010 2011 2012

Actual Actual Actual Amended Original
ACCOUNT Revenue Revenue Revenue Budget Budget
Revenue TOTAL - 62,612 131,179 - -
Depariment XX0-Financing Sources Transfers
393 Proceeds
393.400 Other Bond Proceeds - 7,568,276 __ 9,773,879 - -
FincSource TOTAL - 7,568,276 9,773,879 - -
Revenue TOTAL - 7,630,888 9,805,058 - -
EXPENSE
Department 11 - Administration
75 DebtServic
899.110 Interest Expense - 36,969 29677 - -
899.145 Bond Issuance Costs - 168,143 - . -
DebtServic TOTAL - 205,112 29,677 - : -
Admin omsw - 205,112 29,677 - -
Department 62 - Captl Tax Projects
70 Property
900.200 Buildings - 2,762,824 4,688,678 - -
920.200 Machinery/Equipment - - 9,773,879 - 7 -
Properiy TOTAL - 2,762,824 14,462,657 - -
CaptiTxPrj TOTAL - 2,762,824 14,462,657 - -
Depariment 90 - Capital Prog Debt Service
75 DebtServic
899.145 Bond Issuance Costs - 75,776 - - -
CapPDebtSv TOTAL ' - 75,776 - - -
EXPENSE TOTAL - 3,043,712 14,492,234 - -
PauwlsO08AB TOTAL REVENUE - 7,630,888 8,905,058 - -
Pauwls08AB TOTAL EXPENSE - 3,043,712 14,492,234 - -
Pauwls08AB TOTAL NET - 4,687,176 (4,687,176) - -
TOTAL REVENUES 60,538,878 36,735,739 44,134,921 35,765,344 33,666,326
TOTAL EXPENSES 55,026,562 33,246,342 46,864,868 35,84:}@?:1_ __11_,]13,_0_9_6_
NET TOTAL 5512,316 3,489,397 (2,729,947} (78,310) (7,445,770)
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CITY OF WASHINGTON, MISSOURI

General Revenues by Source - Budget

Last Ten Fiscal Years

OTaxes

BlLicenses and Permits
DOCharges for Services BFines

Olnter- governmental

DAl Others

$11,000,000

$10,000,000 '
$9,000,000

$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

= - = = == .
$1,000,000 — — -
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Period Licenses Inter- Charges for All

Ending Taxes and Permits governmental  Services Fines Others Total
9/30/2002 & 5,537,977 § 223941 § 1,252,224 § 563,260 $§ 145,600 $ 259,551 § 7,982,553
9/30/2003 5,743,629 190,504 1,711,941 606,124 107,211 137,891 8,497,300
9/30/2004 6,100,614 210,587 954,487 619,151 121,324 118,127 8,124,250
9/30/2005 6,378,761 222,720 608,187 741,767 150,953 216,929 8,319,317
9/30/2006 6,505,805 199,000 694,895 898,305 110,000 172,665 8,580,670
9/30/2007 7,040,865 199,000 18,640 914,815 130,000 177,565 8,480,885
9/30/2008 7,675,865 239,000 26,750 960,490 180,000 235,300 9,317,405
9/30/2009 7,971,765 188,500 26,435 1,057,530 300,000 219,600 9,763,830
9/30/2010 7,785,115 148,700 67,380 1,542,345 350,000 246,000 10,139,540
9/30/2011 8,314,630 146,150 71,000 1,551,435 160,000 201,100 10,444,315
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CITY OF WASHINGTON, MISSOURI

General Expenditures by Department - Budget

Last Ten Fiscal Years

‘ dAdministration, Finance, & others M Building & Maintenance 7

$10,000,000

$9,000,000

$8,000,000

$7,000,000

$6,000,000 ﬂ — %

$5,000,000

$4,000,000

$3,000,000 | = E

-
$2,000,000 ] ﬂ = d | ,
$1,000,000 ; : : e _— -
2003 2004 2005 2006 2007 2008 2009 2010 2011
Administration, Parls &

Period Finance, & Building & Agquatic
Ending others Maintenance Police Street Engineering  Center Airport Total
9/30/2003 $ 1,339,271 § 220,243 $2,468297 $2,724,266 § 451,601 § 7,203,678
9/30/2004 1,500,701 230,647 2,579,142 1,311,033 485,156 6,106,679
9/30/2005 1,499,778 223,956 2,635,110 1,410,041 566,540 6,335,425
9/30/2006 1,629,510 232,445 2,738,220 1,413,025 569,385 1,121,030 117,975 7,821,590
9/30/2007 1,672,830 756,555 2,738,245 1,043,600 584,420 1,193,785 116,155 8,105,590
9/30/2008 2,837,805 307,060 2,769,955 978,475 659,530 1,162,970 161,390 8,877,185
9/30/2009 1,847,950 310,490 3,145,815 1,121,070 665,405 1,375,720 150,660 8,617,110
9/30/2010 2,890,385 256,865 2,370,595 1,221,625 599,135 1,360,580 126,945 8,826,130
9/30/2011 2,902,415 245370 2,572,285 1,406,370 720,070 1,357,350 142,510 9,346,370

*%*Parks and Airport moved to General Fund in 2006.
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CITY OF WASHINGTON, MISSOURI

Governmental Revenues by Source - Budget

Last Ten Fiscal Years

OTaxes Blicenses and Permits Olnter- governmental
OCharges for Services BFines BAIl Others
$19,000,000 - "I
|l

$16,000,000 '

$13,000,000

$10,000,000

$7,000,000

$4,000,000

$1,000,000 F—— : ] : - :

2003 2004 2005 2006 2007 2008 2009

Period Licenses Inter- Charges for All
Ending Taxes and Permits governmental  Services Fines Others Total
9/30/2003  § 7,362,404 § 190,505 § 2,478,527 $§ 794,734 § 143,811 § 419,568 § 11,389,549
9/30/2004 7,772,597 210,588 3,454,786 812,405 163,284 280,143 12,693,803
9/30/2005 8,131,043 222,721 5,196,472 932,071 189,699 547,014 15,219,620
9/30/2006 10,237,070 199,000 1,281,055 891,440 150,035 319,465 13,078,065
9/30/2007 11,037,590 199,000 1,950,015 946,840 135,800 331,005 14,600,250
9/30/2008 12,036,505 239,000, 2,723,660 1,008,740 185,900 295,550 16,489,355
9/30/2009 13,032,690 188,500 1,729,035 1,262,820 309,000 412,200 16,934,245
9/30/2010 12,544,910 148,700 782,380 1,597,845 351,000 444,100 15,868,935
9/30/2011 13,130,805 146,150 1,390,000 1,607,435 161,200 722,915 17,158,505
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CITY OF WASHINGTON, MISSOURI

Governmental Expenditures by Function - Budget

Last Ten Fiscal Years

BAdmin, Finance, & others M Building & Maint. OPolice O Streat
B Engin-eering D Parks & Aguatic Center  BAIrport OSpecial Funds

$26.000,000

$21.000,000 ¥ — m
! 7 =7

$16,000,000 - [
$11.000,000 £ | f I | | e
$6,000,000 / ! = =

$1,000,000 _ =y : — . .

2003 2004 2005 2006 2007 2008 2009 2010 2011

Admin, Parks &

Period Finance, & Building & Engin- Aquatic Special Capital Debt

Ending olhers Maint, Police Street eering Center  Airport Funds Projects Service Tolal
93022003 $ 1339271 § 220243 § 2468297 $ 2724266 § 451,601 $ 2,566,792 § 2,052,078 § 585985 $ 12,408,533
9/30/2004 1,500,701 230,647 2,579,142 1,311,033 485,156 3,952,250 2,241,696 586,241 12,886,866
9/30/2005 1,526,644 223,959 2,635,105 1,410,040 566,539 5,740,745 4,883,706 587,383 17,574,121
9/30/2006 1,471,579 226,233 2,764,130 1,646,769 492,751 1,141,540 645,469 755,514 7,720,081 586,188 17,450,254
9/30/2007 1,644,830 198,300 2,733,245 978,100 584,420 1,128985 116,155 777,960 13,228,355 817,835 22,208,185
9/30/2008 2,159,580 307,060 2,769,955 978,475 659,530 1,162,970 161,390 849,900 8,790,225 905,750 18,744,835
9/30/2009 1,827,950 310,490 3,120,605 1,106,770 665,405 1,317,340 150,660 993,300 3,658,000 598,700 13,750,220
9/30/2010 2,900,715 256,865 2,370,595 1,221,625 589,135 1,350,250 126,945 997,555 9,784,245 1,279,500 20,887,430
93042011 2,928,015 245370 2,560,285 1,406,370 720,670 1,343,750 142,510 1,476,725 9,449,800 4,336,812 24,609,707

*#Parks and Airport inoved frem Special Funds in 2006.
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ASSESSED VALUATION OF TAXABLE PROPERTY

REAL ESTATE PERSONAL  STATE ASSESSED TOTAL
YEAR - PROPERTY PROPERTY R.R. & UTILITIES VALUATION
2002 $164,455,880 $47,744,089 $5,609,878 $217,809,847
2003 $173,287,358 $49,462 336 $5,450,922 $228,200616
2004 $182.474,026 $50,428,104 $4,550,629 $237,452,759
2005 $214,831,146 $60,192,298 $5,939,418 $280,962,862
20086 $223,717,275 $53,408,785 $6,053,858 $283,179,918
2007 $252,005,298 $46,877,596 36,178,842 $305,061,736
2008 $259,023,302 $50,012,813 $6,189,799 $316,125,914
2009 $260,283,247 $50,012,813 $6,189,799 $316,485,859
2010 $277,734,795 $48,432,106 $7,118,272 $333,285,173
2011 $273,603,043 $48,981,844 $7,937,831 $330,522,718
Total Assessed Valuation
of Taxable Property
2002 through 2011

$350,000,000
$300,000,000 */’,,,f9’”’#”‘*_—__—*r”f”*k_—__‘*
$250,000,000
$200,000,000
$150,000,000
$100,000,000

$50,000,000

30 T T T T T T T T T —
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
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PROPERTY TAX RATE BY YEAR AND FUND*

*Per $100 of assessed valuation

General Library Total
Year Fund Fund Rate
2002 $0.4766 $0.0806 $0.5672
2003 $0.5420 $0.0916 $0.6335
2004 $0.5412 $0.0023 $0.6335
2005 $0.5177 $0.0872 $0.8049
2008 $0.5940 $0.09056 $0.6845
2007 $0.5857 $0.0906 $0.6763
2008 $0.5941 $0.0934 $0.6875
2009 $0.595% $0.0923 $0.6882
2010 $0.5962 $0.0914 $0.6876
20M $0.6020 $0.0927 $0.6947

Each year a portion of the General Fund tax levy Is set aside for Fire Department purposes.

~
( Total Tax Rate
per $100 of Assessed Valuation

2002 through 2011

$0.8000

$0.7000 : - =l
50,6000 4 ¢_.\/hk——‘

$0.5000

$0.4000 -

$0.3000 -

$0.2000

$0.1000 -

$0.0000 . ; ' : ; ; ' T ; i
2002 2003 2004 2005 2006 2007 2008 2008 2010 2011

\ v

-251-




FULL-TIME EQUIVALENTS SCHEDULE

DEPARTNMENT Actual Actual Actual Budget
CLASSIFICATION/DESCRIPTION 2008-2009  2009-2010 2010-2011  2011-2012
Administration
City Administrator I 1 1 1
Assistant City Administrator l I 1 1
City Clerk / Human Resources Manager 1 1 1 |
Executive Secretary / Deputy City Clerk 1 1 1 i
Clerk - Administration 1 1 1 1
Emergency Preparedness Director 1/4 1/4 1/4 1/4
Economic Development
Economic Development Dirvector 1 1 ] 1
Economic Developer 172 1/2 /2 iR
Legal
Municipal Judge . - U4 1/4 14 1/4
City Attorney 1/4 1/4 1/4 174
Court Clerk 1/d 1/4 14 1/4
Deputy Court Clerk 1/4 1/4 1/4 1/4
Building Mainfenance
Building Maintenance Supervisor L 1 1 1
Custodian 2172 2172 2172 2172
Commntunications
Director of Communications 1 1 1 1
Lead Dispatcher 1 1 1 i
Dispatcher 9 9 9 g
Finance
Finance Manager 1 I 1 1
Assistant Finance Manager 1 1 1 0
General Ledger Clerk 1 1 1 1
Accounts Payable Clerk 1 I 1 1
Payroll / Accounts Receivable Clerk 1 1 1 1
Special Accounts / Utility Billing Clerk | 1 I 1
Utility Billing Clerk 1 1 1 1
Cashier 1 1 1 1172
Information Technology
Information Technology Manager | 1 1 1
Information Technology Specialist 172 i 1 1
Libravy
Librarian l [ 1 |
Assistant Librarian ] I 1 1
Children's Librarian 1 1 i 1
Clerk l l l 1
Part-Time Clerk 3 3 3 6
Part-Time Shelvers 4 4 4 5
Fire
Fire Chief 3/4 3/4 3/4 3/4
Secretary | 1 1 1
Custodian 1/2 12 1/2 1/2
Volunteer Fire Fighters 71 71 71 71
Parks & Recreation
Director of Parks and Recreation 1 | I [
Parks and Recreation Foreman 1 1 ] l
Recreation Coordinator 1 1 | 1
Parks and Recreation Lead Laborer 1 2 2 2
Parks & Recreation Equipment Operator 1 I 1 1
Parks and Recreation Scoretary 1 1 l 1
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Parks and Recreation Laborer
PT Seasonal Cashiers
PT Cashiers

Planning & Engineering

Police

City Engineer

Director of Planning and Engineering Services
Assistant City Engineer

Building Official

Building Inspector

Engincering Technician

Planning and Engineering Services Secreiary
Engineering Clerk .
Infrastucture Inspector

Police Chief

Police Captain

Police Lieutenant

Police Sergeant

Delective

Detective - Narcotics

Patrol Officer - D.AR.E./ School Resource
Patrol Officer

Patrol Officer - Traftic Safety
Court Clerk/Office Supervisor
Police Secretary

Police Records Clerk

Sanitation/LaudfillCompostRecycling

Street

Sanitation Foreman / Mechanic

Sanitation & Compost/Recycling Truck Driver
Landfill Laborer

Landfill Equipment Operator

Compost Laborer

Refuse Collector

Streets and Sanitation Superintendent
Streets Foreman

Streets Bquipment Operator

Streets Lead Laborer

Streets Truck Driver

Streets and Sanitation Secretary
Streets Laborer

Wastewater

Water

Water and Wastewater Superintendent
Wastewater Treatment Plant Operator L1I
Lab Technician

Wastewater Plani Operator 1l/Mechanic
Wastewater Plant Operator |

Secretary

Clerk

Water and Waslewater Superintendent
Assistant Superintendent

Foreman

Lead Laborer

Equipment Operator

Truck Driver

Secretary

Meter Reader

Laborer

Clerk
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Major Changes: Library added 4 part-time positions due to new library expansion in 2012. The Assistant Finance
Manager was promoted to Finance Manager and the Assistant position was not filled. A police officer was
added in 2012. Prior to this year, the City was on a hiring freeze with only essential personnel being replaced. The
City continues to ¢losely monifor each vacancy and address if a replacement should be hived.

Full-Time Equivalent or FTE is the number of full-time positions or part-time positions converted into a fraction of a full-time position.

Full-Time Equivalents By Department

al vt ~—s—Administration
={—=Economic Development
=f-=tegal

== Building Maintenaﬁc;.-
== Communications

50 - - ——= |

=&—Finance
—t==Information Technology

| ,
10 . T | —-ub;aw
w—Fire

—4—Parks & Recreation

: G & i
«i=Planning & Engineering
30 s *‘ ~— Police

- Solid Waste

Street
Wastewater

P — r Wate{.

19 +
o 4+ - . » : —
Actual Actual Actual Budget
2008-2009 2009-2010 201Q-2011

2011-2032
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2011-2012 PERFORMANCE STEP GRADE PLLAN

JOB
CLASSIFICATION Grade
City Administrator 22
Assistant City Administrator 19
Economic Developer 17
City Clerk / Human Resources Manager 16
Emergency Preparedness Director 13
Executive Secretary / Deputy City Clerk 11
Clerk - Administration 10
Lead Custodian 11
Custodian _ 8
Director of Communications 15
Lead Dispatcher 13
Dispatcher 11
Finance Manager 16
General Ledger Clerk 11
Accounts Payable Clerk 10
Payroll / Accounts Receivable Clerk 10
Special Accounts / Utility Billing Clerk 10
Utility Billing Clerk 10
Head Cashier 10
Information Technology Manager 16
Information Technology Specialist 12
Librarian 15
Assistant Librarian 10
Children's Librarian 9
Director of Parks and Recreation 17
Assistant Director of Parks and Recreation 14
Parks and Recreation Foreman 12
Recreation Coordinator 12
Parks and Recreation Lead Laborer 10
Parks and Recreation Secretary 10
Parks and Recreation Laborer 9
City Engineer 19
Directer of Planning and Engineering Services 17
Assistant City Engineer 16
Building Official 14
Building Inspector 13
Engineering Technician 12
Planning and Engineering Services Secretary 10
Engineering Clerk 8
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2011-2012 PERFORMANCE STEP GRADE PLAN

JOB
CLASSIFICATION Grade
Police Chief 19
Police Captain 15
Police Lieutenant i4
Police Sergeant 13
Detective 13
Detective - Narcotics 13
Patrol Officer - Canine 12
Patrol Officer - D.A.R.E. 12
Patrol Officer - School Resource i2
Patrol Officer - Traffic Safety 12
Patrol Officer 12
Office Supervisor / Municipal Court Clerk 12
Police Secretary 10
Animal Contrel / Nuisance Abatement Officer 9
Police Records Clerk 8
Sanitation Foreman / Mechanic 12
Sanitation Truck Driver 10
Landfill Laborer 9
Compost Lahorer 9
Refuse Collector 10
Streets and Sanitation Superintendent 17
Streets Foreman _ 12
Streets and Sanitation Equipment Operator 11
Streets and Sanitation Lead Laborer 10
Streets and Sanitation Truck Driver 10
Streets and Sanitation Secretary 10
Streets and Sanitation Laborer 9
Wastewater Treatment Plant Operator 12
Lab Technician 14
Water and Wastewater Superintendent 17
Water and Wastewater Foreman 12
Water and Wastewater Lead Laborer 10
Infrastructure Inspector / Meter Reader 10
Water and Wastewater Equipment Operator 11
Water and Wastewater Truck Driver 10
Water and Wastewater Secretary 10
Meter Reader 10
Water and Wastewater Laborer 9
Water and Wastewater Clerk 8
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GLOSSARY

Account --- A chronological record of public
funds showing receipts, disbursements, and the
balance.

Accrual  Accounting --- The basis of
accounting under which revenues are recorded
when they are earned (whether or not cash is
received at that time) and expenditures are
recorded when goods and services are received
(whether or not cash disbursements are made at
that time).

Ad Valorem Tax --- A tax based on value.

Amended Budget --- Refers to the budget
approved by the City Council, as most recently
ainended,

Appropriation --- An authorization granted by
the City Council that permits the entity to make
expenditures and incur obligations for purposes
specified in the Budget.

Assessments --- Assessments are charges in
the nature of taxes upon property owners to pay
the costs of facilities or improvements that
benefit the property owned. Payment of the
amount of assessed (together with interest if
not paid upon assessment) is secwed by a
direct fixed lien on the property. The assessed
payments are either used directly to pay the
costs of the facilities or improvements or, if
paid over time, are used to repay bonds issued
to finance such costs. “Special assessment”
financing proceeds are used for improvements
relating to property, such as sidewalks, streets,
gutters, sewers and water systems.

Assessed Valuation --- A value set on real
estate or other property as a basis for levying
taxes. The assessed value is set by the County
Assessor who is charged with determining the
taxable value of property according to a
formula set by the State of Missouri.

Assessment Ratio --- The ratio at which the tax
rate is applied to the tax base.

Balanced Budget --- Annual financial plan in
which expenses do not exceed revenues.

Basis of Accounting --- A term used to refer to
when revenues, expenditures, expenses, and
transfers and the related assets and liabilities are
recognized in the accounts and reported in the
financial statements.

Beginning Fund Balance --- Fund balance
available in a fund from the end of the prior
year, for use in the following year.

Bond --- A written promise to pay a specified
sum of money at a specified date in the future
together with periodic interest at a specified
rate.

Budget --- A plan of financial operation
embodying an  estimate of  proposed
expenditures for a given period and the
proposed means of financing them.

Budget Amendment--- An amendment or
change to the original adopted budget.

Budget Calendar --- The schedule of key dates
that the City follows in the preparation and
adoption of the budget.

Budget Message --- The opening section of the
budget which provides City Council and the
public with a general summary of the most
important aspects of the budget.

Budget Process --- The process of translating,
planning, and programming decisions into
specific financial plans.
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Budgetary Control -~ The control or
management of a government or enterprise in
accordance with an approved budget to keep
expenditures within the limitations of available
appropriations and revenues.

CAFR --- Comprehensive Annual Financial
Report.

Capital Assets --- Assets of significant value
and having a useful life of several years.

Capital Budget --- The appropriation of
resources for capital assets.

Capital Expenditures --- Expenditures that
result in  the acquisition, expansion,
rehabilitation or construction of fixed assets.

Capital Outlay --- Expenditures for the
acquisition of capital assets.

Capital Project Fund --- Used to account for
financial resources segregated for the
acquisition or construction of major capital
facilities other than those financed by
enterprise operations.  The City’s Capital
Project Fund is the Capital Improvement Fund
which was established after the passage of a
one-half sales tax by the voters.

Capital Program - A plan for capital
expenditures to be incurred each year over a
fixed period of years to meet capital needs
arising from the long-term work program or
other capital needs. It scts forth each project or
other contemplated expenditures in which the
government is to have a part and specifies the
resources estimated to be available to finance
the projected expenditures.

Cash Basis --- The method of accounting
under which revenues are recorded when

received and expenditures are recorded when
paid.

Certificate of Participation (COP) ---
Securities which represent a share of an issuer’s
lease payment. When a municipality finances a
public facility through a lease-purchase
transaction, the inferest in that government’s
lease payment often is assigned to a third party
that issues Certificates of Participation. The
Certificates represent a share of the lease
payment received by the investor.

Charges for Services --- Revenue derived by
charging a fee to the specific user of the service.

City Council --- The governing body elected by
the Citizens of Washington to provide policy
direction for the operations of the City.
Washington’s City Council consists of a Mayor
who is elected for a four-year term and 8§
Council Members who are elected from 4 wards
(two council members per ward) as established
by the Charter. Council members are elected
for two-year terms.

Community Improvement District

(CID) --- Either a political subdivision, with
the power to impose special assessments and
real property taxes, or a nonprofit corporation,
with the power to impose special assessments to
pay for public improvements.

Consumer Price Index (CPI) --- A statistical
description of price levels provided by the U.S.
Department of Labor. This index is used as a
measure of the increase in cost of living
(economic inflation).

Covenant --- The issuer’s enforceable promise
to do or refrain from doing some act. With
respect to municipal bonds, covenants are
generally stated in the bond contract.
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Department --- The Departiment is the Primary
administrative unit in city operations. Each
unit is managed by a department head.
Departments are generally composed of
divisions and programs which share a common
purpose or which perform similar duties.

Debt --- An obligation resulting from the
borrowing of money or from the purchase of
goods and services. Debt of governmental
units includes bonds, time warrants, notes and
floating debt.

Debt Limit --- The maximum amount of debt
of oufstanding gross or net debt legally
permitted. The limitation is wusually a
percentage of assessed valuation and may be
fixed upon either gross or net debt.

Debt Service --- The annual payment of
principal and interest on the city’s bonded
indebtedness.

Depreciation --- The process of recognizing
the physical deterioration of capital assets over
a period of time.

Enterprise Fund --- Account for operations
that provide a service to citizens, financed
primarily by a user charge for the provision of
that service.

Encumbrance --- The commitment of funds to
pay for future cash expenditures,

Expenditure --- An expenditure is a decrease
in net financial resources. This includes
current operating expenses requiring the
present or future use of current assets.

Expense --- Charges incurred (whether paid
immediately or unpaid) for operations,
maintenance, interest or other charges.

Fiduciary Fund Type --- These funds are
utilized by the City to assist in accounting for
assets held under trust or agency agreements.
Included are: (1) Trust Funds which are used to
account for assets held by government in a
trustee  capacity for individuals, private
organizations, other governments and/or other
funds. And (2) Agency Funds which are used to
account for assets held by government in a
custodial nature and do not involve
measurement of results of operations.

Final Budget --- Most recently amended budget
approved by City Couneil.

Fiscal Policy --- A government’s policies with
respect to revenues, spending, and debt
management as these relate to government
services, programs and capital investments.
Fiscal policy provides an agreed-upon set of
principles for the planning and programming of
government budgets and their funding.

Fiscal Year --- The twelve month period on
which the city. operates its financial affairs. The
City of Washington’s fiscal year is October 1
through September 30.

Franchise Fee --- A fee paid by public service
utilities for use of public right-of-way to deliver
their services. The City currently has franchise
agreements in place for Cable services.

Full-Time Equivalent (FTE) --- A part-time
position converted to the decimal equivalent of
a full-time position based on 2,080 hours of
work per year. For example, a part-time clerk
working 20 hours per week would be the
equivalent to .5 of a full time position.
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I'und --- A fiscal and accounting entity with a
self-balancing set of accounts recording cash
and other financial resources, which are
segregated for the purpose of carrying on
specific  activities or attaining certain
objectives.

Fund Balance --- The equity of a fund. Ofien
times incorrectly referred to as “suplus”. Each
fund begins each year with a positive or
negative fund balance.

General Fund --- A fund used to account for
all financial resources, except those required to
be accounted for in another fund.  The
operating fund of the City.

Generally Accepted Accounting Principles
(GAAP) --- Uniform minimum standards for
financial accounting and recording,
encompassing the conventions, rules, and
procedures that define accepted accounting
principles.

Government Accounting Standards Board
(GASB) --- The ultimate authoritative
accounting and financial reporting standard
setting body for state and local governments.

Government Iinance Officers Association
(GFOA) --- An association to enhance and
promote the professional management of
governments for the public benefit by
identifying and developing financial policies
and practices and promoting them through
education, training and leadership.

Governmental Funds --- Funds generally used
to account for tax-supported activities. There
are five different types of governmental funds:
the general fund, special revenue funds, debt
service funds, capital project funds, and
permanent funds.

Grant --- A contribution by a government or
other organization to suppoit a specific function
or operation.

Information  Technology (IT) -~ A
comprehensive  financial accounting and
management information system that integrates
several processes including personnel, payroll,
accounts  payable, accounts  receivable,
purchasing, and utility billing under one system.

Infrastructure --- The basic framework or
foundation of the City, including buildings,
roads, bridges, sidewalks, and water and sewer
systermns.

Interfund Transfers --- Transfer of resources
between two funds of the same governmental
unit.

Intergovermental Revenue --- Revenue
received from Federal, State or local
governmental bodies.

Internal Control --- A plan of organization for
purchasing, accounting, and other financial
activities which, among other things, provides
for separation of duties, proper authorization
from responsible officials in processing of a
transaction and the arrangement of records and
procedures to facilitate effective control.

Levy --- The process of imposing taxes for the
support of government activities.

Liability--- Obligation or debt that must be
paid, renewed or refunded at some time in the
future.

Liquidity --- The ability to convert an
investment to cash promptly with minimum risk
to principal or accrued interest.
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Long-Term Debt --- Debt with a maturity of
more than one year after date of issnance. .

Modified Accrual Basis --- The basis of
accounting under which expenditures other
than accrued interest on. general fong-term debt
are recorded at the time liabilities are incurred
and revenues are recorded when received in
cash and/or available revenues which should be
accrued to reflect properly the taxes levied and
revenue earned.

Objective --- Something to be accomplished in
specific, well-defined, and measurable terms
and that is achievable within a specific time
frame.

Operating Revenue -~ Funds that the
governiment receives as income to pay for
ongoing operations. It includes such items as
taxes, fees from specific services, interest
earnings, and grant revenues.  Operating
revenues are used to pay for day-to-day
services,

Operating TFxpenses --- The cost for
personnel, materials and equipment required
for a department to function.

Ordinance --- A formal legislative enactment
by the governing board of a municipality.

Original Budget --- Inifial approved budget
approved by City Council.

Personnel Services --- All costs associated
with employee compensation. For example:
salaries, pension, and health insurance,

Property Taxes --- Revenues derived from the

levying of taxes on real and personal property.
Propeity taxes are levied according to the
properties assessed value.

Program  Measurements  ---  Specific
quantitative measuies of work performed within
a program. It measures quantity, the efficiency,
and effectiveness of a given program.

Public Hearing -- The segment of City
Council meetings at which time citizens are
given the opportunity to discuss issues.

Purpose --- A broad statement of the goals, in
terms of meeting public service needs that a
department is organized to meet.

Reserve --- An account used to indicate the
portion of a fund balance restricted for a specific
purpose.

Resolution --- Official action of the City
Council directing a specific action be taken.
Resolutions are less formal than an Ordinance.

Revenue --- Funds received or collected by the
City.

Revenue Bonds --- Bonds whose principal and
interest are payable solely from the revenues
raised by a specific function or activity.

Special Revenue Fund --- Revenues derived
from specific sources that are legally restricted
to expenditures for specified purposes. The
City’s Special revenue Funds arve the Parks &
Recreation Fund, Library Fund, Volunteer Fire
Company Fund, and Airport Fund.

Statute --- A wriﬁen law cnacted by a duly
organized and constituted legislative body.

Tax Increment Financing (TIF) --- Financing
secured by the anticipated incremental increase
in tax revenues, vresulting from the
redevelopment of an area.
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Tax Levy --- Total amount of tax certified by
the City.

Tax Rate --- The amount of tax stated in terms
of a unit of tax for each $100 of assessed value
of taxable property.

Taxes --- Compulsory charges levied by a
government for the purpose of financing
services performed for the common benefit of
the people. This term does not include specific
charges made against particular persons or
property for current or permanent benefit, such
as special assessments.

Third Class City --- All cities and towns in the
State of Missouri containing three thousand or
more inhabitants, not having adopted its own
charter form of government.

Transmittal Letter --- A message prepared by
the City Administrator explaining the annual
proposed budget, articulating the strategies and
budget packages to achieve the City’s goals,
and identifying budget impacts and changes.
Also know as Budget Message.

Ungqualified Opinion --- The term used to
denote the highest level of assurance in the
auditor’s judgment that the financial statements
are fairly presented in accordance with GAAP.

Unreserved Fund Balance --- The portion of a
fund’s balance that is not restricted to be used
for a specific purpose and is available for
appropriation,

User Fees --- The payment of a fee for direct
receipt of a public service by the party
benefiting from the service.

Vehicle & Equipment Replacement
Fund --- A fund established to provide funds
for future replacement of governmental

vehicles and equipment. This fund is funded by
a transfer of funds from the general fund and is
equal to prior year depreciation.
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