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WASHINGTON

— UMISSOURI

BUDGET MESSAGE
September 24, 2012

Honorable Mayor and City Council
City of Washington, Missouri

The adopted budge! for fiscal year 2012-2013 for the City of Washington is hereby transmilted. It
includes all ltems as approved by the City Council at the September 24, 2012 City Council meeting. This
document sarves as a policy document, financial plan, oparations guide and communicalions device.
This document helps to determine the level of services we will provide to our residents, businesses, and
visitors. This budget is the product of a comprehensive team efforl from every level of the municipal
arganization. '

BUDGET PROCESS

In May, each department head prepares a departmental budget to address its responsibllities, goals and
those goals sel by the Gouncil. This list may ba summarized into the following categories:

Public Safety

Storm Water Management

Sewer Maintenance (Inflow & Infiltration Reduction)
Solid Waste Management

Street Maintenance

ORORONTR

The Budget Team, consisting of the City Administrator, Assistant City Administralor and Finance
Manager, review each department's budgat plan in an effort to balance financlal constraints and service
needs of the City, The goal was to fund these priorities and maintain the high level of services currently
offared by the City.

The past few years of ecanomic downtown continues lo challenge staff to reevaluate and prioritize both
the Cily's general operation neads and levels of service potential. The strains of the economy have
alfected our major revenue categories such as Sales Tax, Franchise Tax, Intergovernmental Shared
Revenues, and Permits and Fees. The City remains consarvalive with budgeting sales tax revenue,
Sales tax revenue increased 3% from 2010 ta 2011 and 2% from 2011 to 2012, Consistent with this
slight economic recovery, the 2012 budget reflacts an Increase in sales tax revenue of 4%.

CITY ADMINISTRATOR (636) 380-1000 ASST. CITY ADMINISTRATOR (636) 390-1000
CITY CLERK (636) 390-10068 FINANCE MANAGER (636) 390-1040 FAX: (636) 390-1068 °



Opportunities for Citizen Input

From July through September, the Team held multiple budget workshops in conjunction with
the Administrative and Operations Committees' meetings, at which time Interested citizens
had the apportunity to express their ldeas and concerns.  The budget workshops are open
maatings which are televised on the local cable ehannel as public information. We adjusted
oparational and capital Iimprovement plans based on input from these workshops.

A public hearing on the proposed budget is held prior to City Council adoption. The Council
adopls the budgel by majority vole after the public hearing held al the second City Council
Meeting in September or at a meeting prior to October 1.

ECONOMIC CONDITION AND OUTLOOK

Tha City of Washington, Missouri is located on the northern edge of Franklin Counly, along
the banks of the Missouri River. The Clly is 55 miles wesl of St Louis. Two Mizsouri Slale
Highways lead to the City, Highway 100 and Highway 47. The Washington Municipal Airport
is located in Warren County, approximately two and a half miles north of Washington on
Missouri State Highway 47. Washington is a city of the third class duly organized under
Missouri Stale laws, with a Council/Administrator form of government. The 2010 Cansus
figures for the City were 13,984,

Washington serves a shopping population of over 120,000, It is the largest shopping center
between 51, Louis and Jelferson Cily.

Following are highlights of the past fiscal year and for the proposed Fiscal Year 2012-2013
budgat:

R scal 2011-2012
Projects complated are as follows:

Three new police vehicles

2012 Nova Chip Program

Library Expansion Project

Water and sewer line system improvements

Design work — Varlous capital improvement projects

The City refunded its 2008 COP issue and 2012 COP issue with a 2012B COP refunding
issue. By doing this, the City will save over $3 million in interest savings.

In FY 2009, the City enactad measuras to minimize the revenue shorlfall due to economic
conditions, This approach has continued with the last few budget years including 2012-
2013, Some of these measures were:
« |mplementing a staffing level freeze (except when replacement was deemed
necessary)
+ reduction of non-emergency overlime
= acapital replacement freeze (excepl for purchases for safely of citizens and
employeeas and growth of the Cily)



Fiscal Year 2012-2013 Outlook

Future issues affecting this budgel are the recovery of sales tax revenues and also the
daclining new construction in the area. Both of these items were conservativaly budgeted.
Annexation and assertive economic development efforts are baing examined to provide

growth potential for the Cily,

For 2013, slaff developed a 5-year Operating Budget for all funds Tor the 2012-2013 fiscal
year, In 2012, a 5-year operating budget was completed only for governmental funds and a
long-range capital budget was completed for 5 years.

The allocation of FY2013 Budgel expenditures ara as follows:

f

Total Budget 2012- Budget 2011-
Category Budget 2013 2012
FPersonal Services 17.67% 58,670,755 $ 8,264,285 5 7.757.923
Professional and Other
Services 9.61% 4,715,367 4,426,954 4,180,016
Operating Expanses 7.88% 3,866,180 2,621,215 2,383,026
Sub-Total 35.16% 17,252,302 15,212,454 14,320,965
Capltal 35.66% 17,494,405 13,050,341 1,904,447
Debl Service/Other
Financing Uses 20.18% 14,317,474 8,631,197 6,779,639
Total Expenditures 100.00% $49,064,181 $36,793,992  $23,095,051
Revenues projected for FY 2012 Budgel are as follows:
L)
Total Budget Budget

Category Budget 2012-2013 2011-2012 Actual 2011
Taxes 35.34% $13,637,195 $13,275,385  §13,187,205
Intergovernmental 7.42% 2,863,545 2,005,420 T82 442
Licenses & Permits 5% 135,150 145,160 162,708
Charges for Services 22.12% 8,536,765 8,075,805 8,191,277
Misc. Revanues 2.38% 916,829 1,227,645 1,154,930
Lease/Rent-Agency Funds 11.45% 4,420,430 3,279,845 7,336,840
Other Financing Sources 20.94% 8,082,395 4,649,215 3,792 510
Total Revenues 100.00% $38,592,300 $32,658,465 $34,608,002

SHORT-TERM INITIATIVES AND PRIORITIES

The staff and City Councll reviewed each revenue stream and program for means to maintain
the quality of service delivery while maintaining the required fund reserve levels. [nitiatives

considered included:

« Economle growlh using tools such as payment in lieu of taxes (PILOT) to attract
Industries and Increase employment within the City.




Annexation of additional property |8 being considered a 2013 election which will
result in some additional revenue bul also a commitment by the cily for additional
infrastructure in these areas.

Economic conditions showad some signs of stabilization, therefore, sales tax
revenue was budgeted with a slight increase over 2012 estimated figures.
Property taxes were calculated using a 2.0% CPI Index faclor, which was slightly
higher than the prior year indexes of 1.5%.

Wage Increases ware budgeted in 2013. Continued needs for funding raises in
future year's remains a challenge as economic recovery doasn't appear as
forthcoming ad originally predicted,

Projected health benefit costs to increase by 5% based on the city's current claims
hislory and preliminary negotiations with health care companies.

Projected increases to charges for services in the enterprise funds based on weather
conditions, rate increases and historical trends.

REVENUE ASSUMPTIONS

Total revenueas of $29,709,885 reflect an increase of $1.5 million or 5% over the previous
vaar, Of thiz amount, $4.25 milllon is lease/rental payments made by industrial companias
for bulldings and equipment financed by the City through industrial revenue bonds. Met of
these payments, the increase is 4.6% or $1.3 million.

Major revenue sources for the total budget are:

Taxes

v Taxes 452%

v Charges for services generated 28%, with the largest parl generated by the
Enterprize Funds operations of $6,559,760 or 78%

v Intergovernmental revenues al 7.6%

v Other miscellaneous revenues of 19.2%

Property Taxes - Properly tax rates are calculated based on current assessed
valuations, net of assessed valuations for new construction or improvements, times
the current maximum rate allowed, however not to excead the Consumer Price Index
(CP!) of 2.0%. Revenue is calculated by the tax rate mulliplied by the assessed
valuation, divided by 100. The total assessed valuation of properly is $336,326,783.

o City - The 2012 properly tax levied by the City is $0.6048 for general
oparations. Mew construction and Improvements assessed valuation totaled
$2 834,866 generating new tax revenue of $44,300.

o Washington Municipal Library District — The property lax rate levied for
2012 is $0.0045. Total assessed valuation is $154,792,873, New
construction and improvements assessed valuation totaled $938 366
genarating new tax revenue of $13,600.

Sales Tax Revenues — Consists of a 1% general sales tax, %% capilal improvement
sales tax, ¥ % transportation sales tax, 1 1 % local optional use tax, a cigarelte tax
and state shared taxes, such as motor fuel tax, sales tax for roads, and Franklin
County Road and Bridge Tax.

In April 2010, the citizens of Washington voted to renew tha %% Capital
Improvement Sales Tax thal was due to expire July 2010; lhe salas tax now extends
to June 2018,



Sales tax revenues ware conservatively projected with a 4% Increase over Lthe
estimated September 30, 2012 sales tax total.

» Gross Recelpt Tax Revenues — The city grants certain franchises for public utilities
and receives a gross receipls fee of 6% for electric, natural gas, cable telavision and
telecommunications. Tax litigation settlements from wireless phone providers
resulted in $330,000 in 'back taxes' in FY 2009 and 2010, 2011 gross receipl tax
revenua increased by 8 % primarlly due to an electric rate increase, The 2012
budgel Includes a 20 % increase due 1o the electric rate increase from 2011 and
budgeting a full year of revenue.

Charges for Services

The majority of this revenue source (6,559,760 or 78%) cansists of fees generated from
enlerprise operations (water, sewer, landfill, refuse and recycling collections). User feas
have increased each year for the past several fiscal years as part of a phasa-in plan o
produce revenues to finance future capital improvements. Included in the 2012-2013
budget is the second year trash rate increase resulting In a $85,000 increase In additional
revenua budgeted.

User faes for recreation, Intergovernmental charges (charges for services provided to
other Cily departmants), inspection fees, and other construction related fees generate the
remainder.

Intergovernmental Grants & Revenues

Revenues for ona-time grants for major capital projects (roadways and infrastructure) are
$2 164,306 or 968% of Intergovernmental Revenues.

EXPENDITURE HIGHLIGHTS

The overall expenditures shown for all funds total $40,126,605 as compared to the adopted
budget for FY2012 of $37,006,042, an Increase of §3,120,563. The City Issued certificates of
participation to accelerate the plannad improvements for the city budgeted in the capital
improvement salas tax fund In December 2010. Several of these projects were started in the
2012 budget year but were not completed, therefore, capital expenditures were rebudgeted in
the 2012-2013 budgel resulling in the increase in total expenditures,

Operating Expenditures

The city's goal is to usa current year operaling révenues lo cover operaling expendilures
while maintaining present level of services.

The overall eperating budget of $17,038 855 increased $797,300 from the FY2012
budget. The primary factors contributing to the increase are employee health
benefits, estimated at 5% or $40,000, employee COLA and merit increases,
estimated at 3.5% or $280,000.

= Parsonnal Pay/Benefit Package

Although the city remains conservative during these economic times, the City did approve
a wage Increase for employees in the 2013 budget. The City approved a COLA increase

10



of 2.5% and a potential 1% merit increase based on performance. Replacamant of staff
is stlll considerad based on Immediate needs of the city.

No C.P.l. index was applied to the City's Compensation Plan as the starting wage for
employees is considerad extramaly compatitive. The city is reviewing the option of
having a compensation plan study in the upcoming year to update the current pay plan.
The current plan s a performance-based plan with job classifications and pay grades &
slaps for performance within the classification.

The City fully funds the Missouri L.A.G.E.R.8. retirement program for its employees, The
program is a LT-10(65), which is 1.60% for life plus 0.40% to age 65. The program was
budgeted at the funding rate of

s General employees = 13.6% of salary

#  Police employees = 13.2% of salary

Also included in the 2013 budget was a 5% increase for employee health and dental
benefits, The benefits contract renewal date is February 1, 2013,

Total wage and benefil costs are $8,670,755, an Increase of $406,500 from the previous
year due to the COLA and merit Increases on average of 3.5% approved by City Council,

Capital Improvement Plan
The program of capital projects totals $14,034,4062 and is as follows:

Taam Track project

Street maintenance program/NOVA chip pragram

Faurteanth Street Bridge and roadway

Camp Street Bridge

Multi-Street Surfacing project

Alrport hangar project

Highway 100 Wideaning—FPhasa I

Fire training center

Police vehicles(3), parks and streel department vehicles and equipment
Six mobile data terminals/laptop computers for patrol vehicles

Park improvement projacts, including skateboard park and all-abilities park
Water and sewage system improvements

e B 2 2. &8 &8 & & & 8 B &

DEBT HIGHLIGHTS
The City has funded cartain capital projects by the following debt instrument issues:

= Certificates of Participation, Series 2008 - City Council authorized $26,840,000 in
Certificates of Participation for the financing of thae City buildings, park improvements
and the Highway 100 widening. Thase waere refunded in 2012 with COP issue Series
20128,

s Caortificates of Participation, Series 2010 - City Council authorized $11,365,000 in
Certificates of Participation for the financing of the Library @xpansion, Fire training
center, various park improvements, computer hardware upgrade and Highway 100
widening.

Debl service payments are pald from an appropriation from the Transportation Sales
Tax Fund and Capltal Improvement Sales Tax Fund totaling $1,346,300.

vi
11



The dabl service schedule is as follows:

Fiscal Year o
September 30

2013
2014
2015-2020
Totals

Certificates of Participation, Series 2010

Principal  Interest

1,035,000
1,065,000

— 255,000
$ 10,245,000

Federal

Subsidy
467,327 (160,064)
425,952 (149,083)
1,618,075 (566,327)
2,501,354 (875,474)

Total Debt

Servica

1,332,263
1,331,869
6,74

11,070,880

¢ Certificates of Participation, Series 2012B - Cily Councll authorized $30,435,000
in Certificates of Parlicipation for the refinancing of the 2008 COP issue and the 2012
COP issua. The original 2008 COP issue was for the financing of the City buildings,
park improvements and the Highway 100 widening-Phases | and Il. The 2012 COP
[ssue was for the new automated water metering system and installation.

Debt service payments are made fram an appropriation from the Transporlation
Sales Tax Fund, Water Fund, and Genaral Fund totaling $1,363,900

Tha debl service schadule is as fallows!

Certificates of Participation, Series 20128

Fiscal Year ending Total Dbt
September 30 Principal Interest iee

2013 410,000 951,033 1,361,033

2014 485,000 863,597 1,348,597

2015-2020 20,540,000 _8935947 475947

Tolals $30,435,000 10,751,477 41,186,477

« Sewerage System Revenue Bonds, Series 2007B (EIERA Bonds) - This revenue
bond issue was for the new sewage treatmant plant constructed 2009, Debt service
paymeants are made with user fees from sewerage treatment operations, Debl
service schedule is as follows:

Fiscal Year

2013
2014
2015-2020

Total _

ending
Saeptamber 30

Principal

880,000
805,000

15,670,000
$ 17,445,000

Interest

756,720
721,220
5,774,244
7,252,184

Sewerage System Revenue Bonds , Series 20078

Total Debt Servica

1,636,720
1,616,220
21,444,244
24,697 184

Vil
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Agency Funds

= Pauwels Transformers Inc. - The cily has a lan-year agreement expiring In 2018
with the conatruction and equipping of a 70,000 square foot manufacturing facility in
the City.

+ Valent Aerostructures, LLC - The city has a ten-year agreement expiring in 2020 in
connaction with the construction and equipping of an 85,000 square fool
manufacturing facility in the City.

FUTURE ISSUES AND PRIORITIES

¢ Future Fire Station — adaquately prolect population lo the south.

« Growth and Annexation — The Cily staff will also be developing a study regarding
growlh and annexation, in order to belter service the surrounding and nelghboring
areas.

» Storm Water Managemaent — Tha City staff Is developing a policy to assist residerits
with storm water problems. The staff s also evaluating a plan to improve storm water
drainage systems within the City,

« Comprehensive Plan — Tha City has budgeted monies in the 2013 to address the
City's future neads and priorities.

CONCLUSION

Adoption of this budget provides resources to meet the basic needs of our community and
implement our highest priorities and programs to continue lo operale as a progressive city. A
very conservative approach was laken for revenue expectations and each department has
made a commitment to provide for efficient and effective services. Administration will
continue to monitor the aconomic conditions and respond appropriately to keep the Mayor
and City Councll Informed of economic frends and news.

We wanl to acknowledge the guidance and input by the Mayor, City Counell, various Boards
and Commissions as well as City slaff who assisted with the preparation of this budget.

Respectfully submitted,

_— £ ! 7 r;_\__-" = -__.-"-
('\._ / f";‘ - :HL__‘} i # 'y & ] ..;-;' !:'1//-/
"‘")‘“/ Al Eetan
Jdmes A. riggs Brian N. Boshmer

City Administrator Assistant Cily Administrator

i

; \\ (1 '1;17%- tl-f,} /E. }'}.-*' AU ?Y

Mary J. Sprung, CPA
Finance Manager
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READER’S GUIDE TO THE BUDGET DOCUMENT

The City of Washington’s adopted budget document consists of an introduction, summary seclion,
long range capital budget plan, 5-year operating budget, line item budgets by fund/department, and
an appendix.

The manual becomes more detailed as it proceeds from the Summary 1o the Line Ttem Budgets by
Fund/Department Section. The Summary Scclion addresses goals, objectives, prior  year
accomplishments, performance measurements and staffing of each department. It also gives the
citizen’s a summary of the entire budget document.

The contents of each seetion of the budgel document are outlined below.

\ - Introductory Section|

The Introductory Section includes the following items.
Principal Officials
Administration and Department Heads
Distinguished Budget Presentation Award
Ordinance Adopting Budget
General Information
Mission Statement
Organizational Chart
Deseription of Funds and Fund Types
Basis of Accounting
Fiscal Policies
Revenue Projections & Assumptions
Expenditure Projections & Assumptions
Budget Process
Budget Calendar
Strategic Goals & Objeclives

I.? = Summary .S'ecri'mﬂ

The Summary Section contains statements and graphs of revenue and expenditures for each fund. It
also contains each department’s purpose, goals, objectives, prior year accomplishments, performance
measurements and staffing. The funds and departments are listed below,

Ceneral Fund
Administration
Municipal Court
Communications
Police
Finance
Community and Economie Development
Planning and Engineering Services
Street

15



READER’S GUIDE TO THE BUDGET DOCUMENT

|2 - Sunimary Section-Contin rwrﬂ

Building & Maintenance

[nformation Technology

Parks & Recreation
Special Activilies
Camp Washington

Aquatic Center

Airport

Special Revenue Funds
Library
Volunteer Fire

Capital Praject Funds
Storm Water lmprovement
Vehicle & Equipment Replacement
Capital Improvement Sales Tax
Transportation Sales Tax

Enterprize Funds
Water
sewage Treatment
Solid Waste
Refuse Collection
Landfill
Reecyceling

Debit Service Funds
cop
Washington Downtown TIIF = RPA #1
Rhine River TIF - RPA #2

Agency Funds
Taxable Industrial Revenue honds (Pauwels Transfonmers Proj, — Series 2008 A & B)
Recovery Zone Facility Revenue Bonds (Valent Aerostructures Proj — Series 2010

A,B&C)

|3 - Detail of Capital Budget Plan|

This section contains a five-year capital improvement budget plan which includes department capital
requests for purchases over $5,000.

16



READER’S GUIDE TO THE BUDGET DOCUMENT

id — S-year Operating Bndgﬂ]

A 5-year operating budget is presented for all funds to assist with assessing the City’s future service
potential and needs.

5 — Appendi

The Appendix consists of the following information.
Financial Statistical Data
Property Taxes
Assessed Valuation
Full-Time Equivalents Schedule & Chart
Performance Step & Grade Pay Chart
City Street Map
State Map
Glossary

17
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MAYOR AND CITY COUNCIL,

MAYOR

Sandy Lucy
CITY COUNCIL

FIRST WARD SECOND WARD
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Steve Sullentrup Walter Meyer Jeff Mohesky Mark Hidritch
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T T
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Connie Groff Tim Brinker Joe Holtmeier Josh Brinker
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L
JAMES A. BRIGGS BRIAN M.BOEHMER MARY K. TRENTMANN
City Administrator Assistant City Adminisirator City Clerk
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GOVERMMENT FINANCE OFFICERS ASSOGCIATION

Distinguished
Budget Presentation
Award
I"EESENTEDR TO
City of Washington
Missouri

Foribe Figeal Yemr Doginning
October 1, 2011

MJ_M ﬁ'&'fm

Fimaadenn Fixmrliiive TR

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budgel Presentation Award to the City of Washington, Missouri for lts
annual budgel for the fiscal year beginning October 1, 2012.

In order to receive this award, a governmental unit must publish a budget document that meels
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This award is valid for a period of one year only. The City has recelved this prestigious award
for three consecutive years. We believe our current budgel conlinues lo conform to program
reguirements, and we are submitting it to the GFOA to determine Its eligibility for another award.

21



Washington, Missouri, located in the southern bank of the Missouri River in the curve where the
great river reaches the most southern point in its course, has an unusual and significant point in
Missouri history.

Early inhabitants in Washington were pioneers from Virginia. Across the river, Danicl Boone
and his followers had settled, When Boone died, he was buried there before his remains were
taken to Kentucky.

Lewis and Clark, on their celebrated journey, passed through what 18 now Washington as they
made their exploration into the Northwest,

As a result of a good boat-landing site, Washington was foreseen as the most promising river
port for the county. William G. Owens bought the ferry, and the land around it, and laid out a
town in 1828. After his death, in 1834, his wife Lucinda Owens and son-in-law, John F. Mense
continued the project. Lucinda Owens officially founded Washington, on May 29, 1839, A
charter was granted to the town by the State Legislature on February 15, 1841, In 1989, much of
the downtown area was placed on the National Register of Historical Places.

Here on river hills, that reminded them of the Rhineland, German immigrants came and resettled
themselves in harmony with the earlier American pioneers, giving the community a distinctive
German influence. These first citizens of Washington were farmers and craftsmen, Proud and
industrious, the German settlers provided a foundation for a community that is now the largest
and fastest growing City in Franklin County.

Washington is a city of the third class duly organized under Missouri State laws, with a
Council/Administrator form of government, The Council consists of eight members and a mayor
that are city selected on a non-partisun basis. The City Administrator is appointed by the
Couneil and is responsible for day-to-day operations of the City.

The City of Washington is situated along the Missouri River and is located 55 miles west of St
Louis. There are two Missouri State Highways, Highway 100 and Highway 47, that lead into the
City of Washington. Consfruction converting Missouri State Highway 100 to four lanes from I-
44 1o Washington city limils on the east end began in 2008 and was completed in July 2010.
This project continued through the city and the final phase to High Street is scheduled for
completion in 2013, Census figures for the City in 2000 and 2010 were 13,243 and 13,984

respectively,
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GENERAL INFORMATION (continued)

The City provides its citizens with typical services, such as street maintenance and construction,
police and fire protection, code enforcement, engineering and planning, facilities inspections and
parks and recreation. These services are financed from general revenues of the City. The City
provides water, sewer, and sanitation services derived from revenues from user fees, Ameren
Missouri provides the City with electricity and Missouri Natural Gas provides gas service, The
Missouri Public Service Commission regulates these companies.

Washington now serves a shopping population of over 150,000, With more than 300 retail
stores, it is the largest shopping eenter between St, Louis and Jefferson City, Approximately 65
industries are located in Washington, employing an estimated 6,000 — 7,000 people. The City
has a growing visitor industry, attracted by the boat access to the Missouri River, historical
buildings, and wineries located in the general area.

The Washington Regional Airport is located in Warren County, approximately two and a half
miles North of Washington on Missouri State Highway 47. An expansion ol approximately
$7 million was completed by the City of Washington over an eleven year period. The ribbon
cutting for the newly completed runway was held on October 1, 2005. The new runway is
5,000 f. long and 75 fi, wide. The airport is home base for 36 airplanes. Current facilities
include three hangars, a maintenance building, and a main administration building. Services
offered by the fixed base operator include fueling, parts, and servicing. An Automated Weather
Observalion System became operational in July 2008, In 2013, an additional 12-unit hangar will
be constructed at the airport.

The Washington Team Track facility is located at 2010 West Main Street within John Feldmann
Industrial Park, The facility 15 a 1,900 linear foot two-track spur off of Union Pacific’s main
line, Construction began on the facility in January 2012 and will be completed in November of
2012, The facility will be owned by the City and will provide a shipping alternative for our local
industries.

In the more than 150 years after its founding, the city has become a remarkable mixture of
different ways to live and of different industries, churches and schools, hospital, Amtrak rail
system, Missouri River public access, clubs and other social groups. There are four radio
stations, six local television stations and a twice-weekly newspaper. In addition, the cable
television company carries 4 local channel broadcast from the East Central College. Additional
radio and television services are available from the St Louis area.

Washington School District operates eight elementary schools, one middle school, and a high
school for the City and the surrounding area with 5,082 students. There are also four private and
parochial schools. Four Rivers Career Center provides technical training. College level courses
are available from nearby East Central College and numerous universities in the St Louis area,

Sisters of Mercy Health System, the 187 bed non-profit facility is a Level I Trauma Center that
has received numerous state and national honors over the years, In the last few years, the Mercy
Hospital, located in Washington, has been serving area residents since 1926, Part of the hospital
completed a new surgery center and added a cardiac catheterization lab, The newesl investment
is 4 $3.5 million cancer center, which opened in the fall of 2009. Mercy currently employs 1,278
full time employees since merging with Patients First,
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GENERAL INFORMATION (continued)

There are numerous clinics, physicians and a new urgent care facility located in the City. There
are two long-term cave facilities and two assisted living facilities with 340 beds also located in
the City of Washington.

Washington was designated as a DREAM community in 2006 by Governor Matt Blunt, This
initiative along with our private partnerships with the Washington Area Chamber of Commerce
and Downtown Washington Incorporated helps our community to more efficiently and
effectively engage in downtown redevelopment and revitalization efforts.  Washington has a
unique and forward thinking approach to revitalizing our downtown, Together we strive to make
Washington a better place to live, work and have fun.

g
e

e
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MISCELLANEOUS DATA

Population: 14.045

Registered voters: 10,032

Libraries: |1

Fire Protection:
Number ol stations - 4
Number of volunteers - 71

Recreation:
Number of parks - 12
Aquatic Complex
| = 10 Acre Lake
Lighted arena w/ grandstand area
2 Unlighted Softball liclds
6 Soceer fields
3 lighted
2 Outdoor basketball courts
1 lighted
2 Football fields
| Boat Ramp to Missouri River
Fair grounds

Miles of Streets and Alleys in City Limits
08.73 miles

Number of Street Lights in City Limits

182
Parking Facilities: Recyeling Center
15 I

Larger Public Ultilities for the City of Washington:

Ameren Missouri
AT&T

Missouri Natural Gas
Charter Communications
City of Washington

Hotels/Bed & Brealtasis
3 Hotels/143 Rooms
5 Bed & Breakfusts/10 Rooms

Area: 13,12 sq. mi.

Utilities:
Customers - 6307
Number of Wellg -9
Average daily consumption -
2.043 - (million gallons/daily)

Police Protection:
Number of stations - 1
Number of police officers -27

Total Acres - 222,71
Hike/Bike Trail — 4.77 miles
6 Lighted Softball fields

1 Lighted Baseball diamond
6 Lighted Tennis courts

11 Shelter houses

3 Lighted pavilions

% Playground areas

Picnic areas

| Sand volleyball court

10 Restroom facilities
Auditorium/Gymnasium

Miles of Sidewalk
27 miles

Miles of Sanitary Sewer Line
105 miles

Miles of Water Line
111 miles

Electricily
Communications
Natural Gas

Cable ‘T'elevision
Walter, Sewer, Trash
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MISCELLANEOQUS DATA (continued)

Number of Permits issued and Valuation:

Year Na. of Permits Issued Valuation

1905 316 519,353,969

2000 432 541,000,396

2005 495 572517614

2006 a7 534,236,261

2007 041 856,220,157

2008 1195 $116,963,038

2009 1262 $21,001,115

2010 1120 $15,515,380

2011 1279 $30,310,523

Eduecation within Washington City Limiis: Number of Schools  Number of Students

Public Elementary schools (K-6)* 3 1015
Parochial Schools (IK-8) 3 Tl
Public Middle Schools (7-8) 1 585
Public High Schools (9-12) | 1383
Catholic Regional High School (9-12) | 542
Public Vocational/Technical Schools | 208

FNOTE: Dot only for City limits of Washington. The Washington School District has
additional teachers, ataft, and ficilities located outside the City linils of Washington.

Larger Employers within Washington:

Employer Type of Business

Mercy Hospital Healtheare

Parker Hannifin (Sporlan Valve Div)  Healtheare

Washington School District Education

CG Power Manufacturer

Wal-mart Super Center Retail Merchant

Magnet, Inc. Advertising Specialties

RTI Tradeo Manufacturer

Rawlings Sporting Goods Co. Sporting Goods

Valent Acrostructures Manufacturer

Frick’s Quality Meats Meat Processing

Cedarcrest Manor Nursing Care

Sclhnuck’s Retail Merchant

Missourian Publishing Newspaper & Job Printing

G & H Tool & Mold Manufacturer

Canam Steel Structural Stecl

Sheltered Workshop Shipping Crates, Pallets ete.
Total

Est. Employment
1278

1208
600
460
388
252
203
|88
150
146
130
129
125
114
115
105

5,501
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CITY OF WASHINGTON
MISSION STATEMENT

The City of Washington is committed to its citizens and community, Washington takes pride in
its historic roots and foundation on which it was established. The City will always strive to
provide its residents with high quality, cost effective, and prudent services and facilities and will
be proactive in planning and preparing for future needs.

The City of Washington will accomplish this mission by providing and promoting:

#  Quality Public Utilities and Services

'v.‘-r

Quality Emergency Services and Emergency Preparedness

'

Economic Development activities and opportunities

#  Parks and Recreational activities and opportunities

F  Community, Volunteerism, Civie Involvement, and Social Services
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ORGANIZATIONAL CHART
CITY OF WASHINGTON, MISSOURI
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DESCRIPTION OF FUNDS and FUND TYPES

The accounts of the City are organized on the basis of funds, each of which is considered to be a
separate accounting entity, The operations of each fund are accounted for by providing a separate set of
self-balancing accounts that comprise its assets, liabilitics, fund equities, revenues and expenditures, or
expenses, as appropriate. The various funds are grouped by type in the financial statements and in this
budget. The City uses the following fund types.

iguvcrnmeutal Fund 1 xgeﬂ

Governmental Funds are those through which most governmental functions of the City are financed.
The acquisition use and balances of the City’s expendable financial resources and the related liabilities
(other than those in proprietary funds) are accounted for through governmental funds. The following are
the City’s governmental fund types:

The General Fund is the primary operating fund of the City and accounts for all financial
resources of the general government, except those required to be accounted for in another fund.

Special Revenne Funds are used to account for the proceeds of specific revenue sources (other
than special assessments, expendable trusts or major capital projects) that ave legally restricted to
expenditures for specified purposes. The City’s Special Revenue Funds ave the Library Fund
and Folunteer Fire Fund.

Capital Project Funds are used to account for financial resources segregated for the acquisition
or construction of major capital facilities other than those financed by enterprise operations. The
City's Capital Project Funds are the Capital Improvements Sales Tax Fund which was
established after the passage of a one-half cent sales tax by the voters, the Transportation Sales
Tax Fund which was established after the passage of a one-half cent sales tax by the voters for
(ransportation purposes and the Fehicle and Equipment Replacement Fund which was
cstablished for the purpose of accumulating resources for the acquisition of vehicles and
equipment. The Storm Water Improvement Fund 1s used to account for revenues for future storm
waler retention infrastructures and storm water management. The main revenue source is a local
optional use tax passed by voters. Additional revenues are collected from developer fees.

Debi Service Funds arc used 1o account for the accumulation of resources for the repayment of
bond, principal, interests and related costs. The City's Debt Service Funds are the COP Fund,
Washington Downtown TIF-RPA #1, and the Rhine River TIF-RPA #2,

\Proprictary Fund Types

Proprietary Funds are used to account for operations that are financed and operated in a manner similar
to private business enterprises. The following are the City's Proprictary Fund Types:

Enterprise Funds account for operations that provide a service to citizens, financed primarily by
a user charge for the provision of that service, and activities where the periodic measurement of
net income is deemed appropriate for capital maintenance, public policy, management control,
accountability or other purposes, The City’s Enterprise Funds are the Water Fund, Sewage
Treatment Fund and Solid Waste Fund.
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DESCRIPTION OF FUNDS and FUND TYPES (continued)
Fidueinry Fund Txgegl

Fiduciary Fund Types include Trust Funds and Agency Funds. Trust Funds are used to account for
assets held by a government in a trustee capacily. Agency Funds are custodial i nature and do not
measure results of operations,

Agency Funds ave used 1o account for assets held by a government in a custodial nature and do
not involve measurement of results of operations.

The City's Agency Fundg are the following: Taxable Industrial Revenue Bonds - Panwels
Transformers - Project Series 2008 A & B and Recovery Zone Facility Revenue Bonds — Valent
Aerostructures Project, Sevies 2010 4, B & C.

Enmﬂngcnl Uniis

The City reports the Phoenix Center Il Commumity Improvement District as a discretely presented
componen( unit in the basic financial statements, The District was incorporated in 2006 and was
orgamized to construet public infrastructure improvement projects to serve a4 new commercial
redevelopment project in the City.

The City’s major governmental fonds are the General Fund, Washington Downtown TIF — RPA #1,
Capital Improvement Sales Tax Fund, Transporiation Sales Tax Fund, and COP Fund. All three
proprietary funds which include the Water, Sewage Treatment and Solid Waste are major enterprise funds.

Government Wide

/ | "

Clovernmental Fuundy Proprietary Finds Componéent Units Plidiciary funds

/ \ N |

el | Wiitew Soiliel Wagle Phoenix Agency

Conter |1
- CID
Special Revenne Fuds Sewape Treatment
| | Dbyt Service Funds
Libury Vaolunleer Fire !

cop [Iawniown Rhine River

i H i 3 A TTF AT

Capital Projeet Funds [IF RPA-I fIF ka2

Stornn Water 7 |

Transportation
Vehicle & Ciipitnl Sales Tiix
EHquipmeant Lmprovenent
Replacement Gnles Tax
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BASIS OF ACCOUNTING

Basis of accounting refers to revenues and expenditures or expenses recognized in the accounts and
reported 1n the financial stalements. Basis of accounting relates to the timing of the measurements
made, regardless of the measurement focus applied.

The City uses the current financial resources measurement focus and the modified accrual basis of
accounting for linancial reporting for all governmental and agency funds. Under the modified accrual
basis of accounting, revenues are recorded when they are both measurable and available, The term
“available” is defined as collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period, For this purpose, the City considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures are recorded when the
related fund liability is incurred, if measurable,

All proprietary funds are reported vsing the economic resources measurement focus and the full accrual
basis of accounting. Revenues are recognized when earned and expenses are recognized when incurred,
regardless of the timing of related cash flows.

BASIS OF BUDGETING

The budget is prepared on a basis consistent with generally aceepted accounting principles. The City
adopts a budgel for all funds. The basis of budgeting is the same as the basis of accounting.

For the enterprise funds, full accrual basis of budgeting is used because the city budgets depreciation
expense in these funds. Depreciation expense is not budgeted for governmental funds, For financial
statement purposes, depreciation expense is recorded for enterprise funds and for government-wide
finaneial reporting,

BUDGETARY DATA

Encumbiances

Encumbrance accounting, under which purchase orders, contracts and other commitments for the
expenditure of funds are recorded in order to reserve the portion of the applicable appropriation, is
employed in the governmental fund types. At the end of ecach budget period, unencumbered and
unexpended appropriations lapse.  Appropriations in the governmental fund type are charged for
encumbrances when commitments are made. Fund balances are reserved for oulstanding encumbrances,
which serve as authorization for expenditure in the subsequent year. Encumbrances outstanding at year
end do not constitute expenditures or liabilities for GAAP financial statement purposes,
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FISCAL POLICIES
IFiscal Policy

It is the policy of the City to provide quality services to citizens while efficiently and effectively
managing public monies. The budget document serves as the main tool to accomplish this goal.

Fiseal Year

The City’s fiscal year is the twelve-month period beginning on the first day of October and ending
on the last day of September.

Budget Development — Financial Policies

The fiscal policies included in this section are used in the budget development by assisting in the
development of the five-year budgets. The City 15 able to project what fund balance will be at the
end of a five year period and incorporate various policies such as the fund balance policy to see if
the City will be meeting the required levels based on that five-year budget projection. The
investment and debt policies are used nearly in the same capacity. The 5-year budget enables the
Clity to monitor debt service demands in the future.

Fund Balance Policy & Reserve Level

On September 6, 2011, the City adopted the Fund Balance Policy below in accordance with GASB
54 in which the city will maintain a reserve level with a minimum of 15% of projected annual
operating General Fund expenditures. The budget for 2012-2013 meets this goal with 15% of
reserve or $1,455,350 in reserves projected for the general fund as of September 30, 2013,

City management also tries to maintain a 25% reserve in its enterprise funds for future funding
requirements. This reserve is not set by ordinance.

Purpose

The City of Washington has enacted the following policy in an effort to ensure financial security
through the maintenance of a healthy reserve fund that guides the ereation, maintenance, and use of
resources for financial stabilization purposes. The City’s primary objective is o maintain a prudent
level of financial resources to protect against reducing service levels or raising taxes and fees due to
temporary revenue shortfalls or unpredicted one-time expenditures, The City of Washington also
seeks to maintain the highest possible credil ratings which are dependent, in part, on the City’s
maintenance of a healthy fund balance, This policy is also being adopted to conform to GASB
Statement No. 54—Fund Balance Reporting and Governmental Fund Type Definitions. As GASB
54 states, this policy impacts only governmental funds and does not impact proprietary funds,
fiduciary funds, or government-wide funds.

32



Definitions .
Fund balance-The excess of assets over linbilities in a governmental fund.

Nonspendable fund balanee-The portion of a governmental fund’s nel assets thal are not in a
spendable form (such as inventory, prepaids and long-term receivables) or are legally or
contractually required to be maintained intact.

Restricted fund balance-The portion of a governmental fund’s net assets that are constrained to
specific purposes by their providers (such as creditors, grantors, bondholders, and higher levels ol
government) erther externally imposed restrictions or imposed by law through constifutional
provisions or by enabling legislation.

Committed fund balance- The portion of a governmental fund’s nel assets that are constrained to
specific purposes by a government itself using its highest level of decision-making authority; to be
reported us committed, amounts cannot be used for any other purposes unless the government takes
the same highesi-level action to remove or change the constraint.

¥ The City of Washington’s highest level of decision making authority is the City Council,

#  City Council will determine amounts to be committed initially during the budget process
with the Ordinance accepting the annual budget. Should the balance fall below the
committed amount, the board will identify a plan to restore the committed fund balanee fo its
target as part of the budget process.

#  City Council may at any time throughout the budget year, establish, modify or rescind fund
halance commitments by passing an Ordinance.

Assigned fund balance-The portion of a governmental fund’s net assets that the City intends to use
for a specific purpose, intent expressed by the governing body or by an official to which the
governing body delegates the authority.

¥ 'The City Council designates authority fo assign fund balance to the City Administrator or
Finance Manager who will determine the proper amounts to be assigned for purposes as they
determine necessary.

Unassigned fund balance-Amounts that are available for any purpose, these amounts are reported
only in the General Fund.

Palicy Statement

The Fund Balance of the City’s General Fund has been accumulated to provide stability and
fexibility to respond to unexpeocted adversity and/or opportunities. The stabilization target is to
maintain an unrestricted fund balance of not less than 15% of the annual operating expenditures
(excluding debt service and capital outlay) for the current fiscal yoar in the general fund. Should the
balance fall below 15%, the City will identify a plan to restore the Fund Balance to its target amount
as part of the annual budget proposal.
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The City's basic goal is to maintain annual expenditure increases at a conservative growth rate, and
to limit expenditures to anticipated revenues in order to maintain a balanced budget. The decision to
retain an unrestricted fund balance of not less than 15% of operating expenditures stems from the
following considerations:

# It provides adequate funding to cover approximately 2 months of operating expenses.

¥ It provides the liquidity necessary fo accommodate the City's uneven cash flow, which is
inherent in its periodie tax collection schedule.

¥ It provides the ligquidity to respond to contingent liabilities.

¥ The Governiment Finance Officers Association recommends the General Fund unrestricted
fund balance to be maintained at a minimum level of 2 months of regular operating revenues
or expenditures,

Fund balance may be accessed under the following conditions:

¥ To draw down the City's fund balance to the recommended funding rate by using
these funds for capital expenditures, long term obligations, or debt service needs.

¥ To respond lo emergency funding necessities which are not expected to oceur
routinely. Examples of an emergency funding necessity is:

# A revenue shortfall resulting from a natural disaster or man-made emergency
resulting in more than a 50% decrease in total revenue of a particular fund for
more than 3 consecutive months,

¥ Ifannual growth in certain economic indicators (ie. cost of living) is expected
to fall below 1 % or is close to no growth at all.

The City will spend the most restricted dollars before less restricted in the following order, except as
noted above:

a. Nonspendable (if funds become spendable)

b. Restricted

¢, Committed

d. Assigned

¢. Unassigned

Fund Type Definitions

Special Revenue Funds—To account for and report the proceeds of specific revenue sources that
are restricted or committed to expenditure for specified purposes other than debt service or eapital
projects. The term “proceeds of specific revenues sources” establishes that one or more specific
restricted or committed revenues should be the foundation for a special revenue fund and this
sources ot sources should comprise a substantial portion of the inflows reported in the fund.
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Capital Project Funds—To account for and report tinancial resources that are restricted,
committed, or assigned to expenditure for capital outlays including the acquisition or construction of
capital facilitics and other capital assets.

Debt Service Funds—To account for and report financial resources that are restricted, committed,
or assigned (o expenditure for principal and interest.

This policy has been approved by the City Administrator and Finance Officer, and adopted by the
City Council. This Fund Balance Policy of the City will be reviewed from time to time and can be
adjusted at any time by action of the City Couneil,

Balance Budget Definition

In accordance with Missouri Statutes, a balanced budget for the City is defined as available fund
reserves plus estimated revenues equal or greater than estimated appropriations. In no event shall
the total proposed expenditures from any fund exceed the estimated revenues (o be received plus any
unencumbered balance or less any deficit estimated for the beginning of the budget year, The
current year budget is balanced.

Fraud & Corruption

On July 20, 2009, the City Council approved an Anti-Fraud and Corruption policy. The purpose of
the policy is to establish expectations, standards and procedures to minimize the risk of internal and
external fraud as well as theft of City assets or fraudulent financial reporting. This policy also
addresses the responsibility of employees for detecting and reporting fraud or suspecied fraud,
corruption, or dishonest activities, and provides a means for individuals outside of the City
government organization to report improprieties to the City, The City is committed to protecting
itself and the public from fraud, corruption, and dishonest activities through development and
adherence to policies and procedures for the prevention and detection of fraud, corruption and
dishonest activities.

Audit

An independent audit of all City accounts will be conducted annually. The audit shall be performed
by a certified public accountant or firm of such accountants having no personal interest, direct or
indirect, in the fiscal affairs of the City or any of its officers.

Cash & Investments
State statutes authorize Missouri local governments to invest in obligations of the United States
Treasury and United States agencies, obligations of the State of Missouri or the City itself, time

deposit certificates and repurchase agreements, 1t is the policy of the City to invest public funds in a
manner which will provide the highest investment return with the maximum security while meeting
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the daily cash flow demands of the City and conforming to all state and local statutes governing the
investment of public funds.

On JTuly 20, 2009, the City adopted the following investment policy to insure the City’s objectives
are met and standards of care are obtained.

11,

Purpose

Effective cash flow management and cash investiment practices are recognized as essential to
good fiscal management. This policy is intended to provide guidelines for the prudent
investment of the City’s temporarily idle cash in all Funds, and outline the policies for
maximizing the efficiency of the City's cash management system,

Scope

This policy applies to the investment of all operating funds of the City of Washington. Long-
term funds for the employee’s retirement fund and proceeds from bond issues are covered by
those contractual agreements rather than this policy.

Except for cash in certain restricted funds, the City of Washington may consolidate cash
balances from all funds to maximize investment eamings. [nvestment income will be
allocated to the varipus funds based on their respective participation and in accordance with
generally aceepted accounting principles,

Ohjective

The objective of the investment policy is to provide guidelines for insuring the safety of
funds invested while maximizing investment earnings to the City,

The three principle factors of Safety, Liquidity and Yield are to be taken into consideration,
in the specific order listed, when making investment decisions.

|, Safety of principal is the foremost objective of the investment program. Investments
shall be undertaken in a manner that seeks to ensure the preservation of capital in the
overall portfolio. The objective will be to mitigate credit risk and investment ratle
risk.

a. Credit Risk, defined as the risk of loss due to failure of the issuer of a scourity,
shall be mitigated by only invesling in very safe or “investment grade” securities
and when feasible, diversifying the portfolio so that potential losses on individual
securities will be minimized.
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b. Investment Rate Risk, defined as market value fluctuations due to overall
changes in interest rates. The City will minimize the risk that the market value of
securities in the portfolio will fall due to changes in general interest rates by:

1. Structuring the portfolio so that securities mature to meet cash requirements
for ongoing operations, thercby avoiding the need to sell securities on the
open market prior to maturity.

2. Investing operating funds primarily in shorter-letim securities, money
market funds, or similar pools.

2, Liquidity refers to the ability to convert an investment fo cash promptly with
minimum risk of losing some portion of principal or intercst, The investment
portfolio shall remain sufficiently liquid to meet all operating requirements thal
may be reasonably anticipated, This is accommodated by structuring the portfolio so
that securities mature concurrent with cash needs to meet anticipated demands (static
liquidity). Furthermore, since all possible cash demands cannol be anticipated, the
portfolio should consist largely of securities with aclive secondary or resale markets
(dynamic liguidity). A portion of the portfolio also may be placed in bank deposits or
repurchase sgreements or overnight investments that offer same-day liquidity for
short-term funds.

3. Yield is the average annual return on investment based on the interest rate, price, and
length of time to maturity. The investment portfolio shall be designed with the
objective ol attaining a market rate ol return throughout budgetary and economic
eyceles, taking into account the investment risk constraints and liquidity nceds. Return
on investment is of secondary importance compared to the safety and liquidity
objectives described above. The core of investments is limited to relatively low risk
securities in anticipation of earning a fair return relative to the risk being assumed.
Securities shall be held to maturity with the following exceplions:
|, A security with declining credit may be sold early to minimize loss of principal.
2. A security swap would improve the quality, yield, or target duration in the

portfolio.

Liquidity needs of the portfolio require that the security be sold.

fad

The City has developed a policy which affords the city flexibility without putting the City in a risky
position. The City has addressed which types of investments to invest in as well ag the parameters
associated with a relatively conservative approach. In addition, the City addressed the safekeeping
of these investments in its policy.
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Capital Asset Expenditures

Expenditures of $5,000 (excluding infrastructure) or more with an expected life of two or more years
are considered to be capital assets for the purpose of classification of expenditures. Infrastructure
asset expenditures of $25,000 or more with an expected life of two or more years are considered to
be capital assets. Also, betterments to general assets should have a cost of $10,000 or more and
betterments to infrastructure assets should have a cost of $25,000 or more to be included as capital
assets. Capital assets are depreciated using the straight-line method over the estimated useful lives
of the various classes of assets. The estimated useful lives of depreciable capital assets are as
follows:

Asset Years
Infrastructure 20-40
Buildings 10-50
Improvements other than buildings 10-50
Machinery and equipment/Furniture and Fixtures 2-15

Capital Improvement

The City appropriates funds for the planning, acquisition, and construction of major capital
improvements. The funding sources are a ¥ cent Capital Improvement Sales Tax, a Y2 cent
Transportation Sales Tax and a Local Option Use Tax. The majority of the Local Option Use Tax 15
used for storm water improvements.

The general fund also transfers money annually or as the budget permits to fund the Vehicle and
Equipment Replacement fund which accounts for major vehicle and equipment purchases for the
city.

The City adopted a five year capital improvement plan which is included in Section 3, Long-Range
Capital Budget Plan. It is a five year capital improvement plan that encompasses all funds and is a
plan set forth to meet the City’s future capital improvement needs.

The City attempts to maintain all of its assets at an adequate level to protect the City’s capital
investinents and to minimize future maintenance and replacement costs,

Debt Policy & Management

The ability of the City to incur debt is limited by Article VI of the Constitution of the State of
Missouri. Section 26(a) of the Article provides that a city may not become indebted in an amount
exceeding in any year, the income and revenue provided for such year plus any unencumbered
balances from previous years, except as set forth in Section 23(a) and Seetions 26(b-¢). Section 27
of the Article provides that a city may issue revenue bonds for the purpose of paying all or part of
the cost of purchasing, constructing, extending, or improving municipal utilities.
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The City of Washington is authorized under the aforementioned Articles, to issue General Obligation
Bonds, Revenue Bonds, Special Revenue Bonds, and Certificates of Participation, When
determining the type of bond to issue, the following Factors are considered:

¥ The direct and indirect benehiciaries of the project to be financed..

¥ The lifetime of the benefits generated by the project.

¥ The revenues that may be raised by alternative types ot user charges.

¥  The cost-cffectivencess ol user charges.

# The effect of the proposed bond issue on the City's ability to finance future project of equal
or higher priority.

The true interest and net interest cost of each type of bond.

The impact on the City’s finaneial condition and credit ratings.

W

General Obligation Bonds

Under state statutes (Sections 95.115 and 95.120), the City may issue general obligation bonds from
ad valorem taxes with two-thirds (66.67%) majority vote of qualified voters. During even number
years when general municipal ¢lections are held, August primary or November elections, a four-
sevenths (57.14%) majority vote is required to approve such a bond. These bonds are issued to
finance capital improvements and equipment.

The Missouri Constitution limits general obligation indebtedness to 10% of the assessed value of
taxable tangible property of the City. It also permits an additional 10% for acquiring rights of ways,
constructing and improving streets, sanitary sewers, and storm sewers.

Based on the 2012 assessed valuation of $336,326,783, the City’s legal debt limit is 533,632,678,
The City does not have any general obligation bonds as of September 30, 2012, therefore, the
remaining legal debt limit is $33,632,678.

Leasehold Revenue Bonds

Under state statules, the city may issue revenue bonds (o finance capital improvements. Revenue
bonds require a simple majority vote of qualified voters for approval. Capital improvement bonds
can include, but are not limited to, airport, recreation center, sanitary landfill facilities and the water

and sEWEraEe systems,

Leasehold revenue bonds do not carry the full faith and credit of the city so they do not count against
the constitutional debt limitation.

Certificates of Participation
The city may issue certificates of participation to finance capital improvements. A bond issuc is

created in order to tund the construction of some sort of capital facility that is within the city limits.
Rather than owning the facility outright during the period of construction, the city essentially leases
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the facility during the construction period and makes installment payments toward the lease. When
the payment schedule is completed, the municipality assumes ownership of the completed facility,

Certificates of participation do not require voter approval since it is a leasing arrangement. Also,
certificates of participation do not count against the constitutional debt limitation.

Capital Leases

When necessary, the City does enter into capital lease obligations for certain capital improvements.
Refunding of Existing Debt

The City will consider undertaking a refunding when one or more of the following conditions exist:

* The present value of all refunding costs, including interest, bond counsel, underwriter discounts,
premiuins, and any other issuance costs are less than the present value of the current interest.

* The City wishes to restructure debt service to provide further financing or maximize cash position.

* The city wishes to eliminate old bond covenants that may have become restrictive or incongruous
to city policies,

Federal Arbitrage Compliance

Arbitrage is the difference between the vield on an issuer’s tax-exempt bond and the investment
income earned on the proceeds. Arbitrage profits are carned when low-yielding tax-exempt bond
proceeds are invested in higher-yielding taxable securities.

Federal arbitrage restrictions imposed by the Federal Government prohibit an issuer from retaining
arbitrage profits when investing bond proceeds at a yield that exceeds the yield on the bonds. The
City will enlist the services of a reputable professional firm to calculate the potential of any arbitrage
liability und rebate, if any such liability to the U.8, Treasury in accordance with federal guidelines,

Pay Structure

The city has adopted a compensation plan based on a grade/step system. This performance based
plan has job classifications and pay steps for performance within the classification. The City
Council approves any CPI index increase to the pay plan and/or any meril increases for employees
with each budget vear, Included in the 2013 budget is a 2.5% COLA increase for all employees. In
addition, each employee is eligible for a 1% merit increase.
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Vaecation/Sick Leave

Full-time employees acerue vacation and sick leave based on years of continuous service, Accrual
commences on employee’s anniversary date. An employee may accumulate up o 160 hours of
vacation and 1,440 hours of sick fime. Upon separation of employment, employees will only be
compensated for remaining vacation balance,

Acerual schedule is as follows;

Vacation Sick
After 1™ anniversary 80 hours 40 hours
On 5" anniversary 120 hours
On 10" anniversary 120 hours
On 15" anniversary 160 hours
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REVENUE PROJECTIONS & ASSUMPTIONS

The major sources of revenue for the City's General Fund are sales taxes (net of economic activity tax
payments), property taxes, and gross receipts tax (franchise taxes). These three sources comprise 72% of total
revenue in the General Fund. In addition, intergovernmental revenue (federal and state grant monies, etc) and
charges for services are two other main sources of revenue in other governmental funds and enterprise funds
resulting in 28% and 91% of revenue in these funds, respectively. The City monitors its major revenue
sources on & monthly basis and uses (rend analysis to project budgel revenues. These major sources are
discussed below in more detail along with a chart illustrating major revenue sources,

Major Revenue Sources
10,000,000 - Nl B
'E}mﬂ;ﬁﬂﬁ )
6,000,000
4,0@,0,&%.
2,000,000 |
(= 20LAUEl 1 2012 Eitimated Actual
: i 2013 Budget 2011 Actual
Lf' A \‘ﬁd’ o L
f o 4_8&
4
ﬁ“§$ \Q“' C}‘éﬁ
SALES TAX
The Sales Tax rate breakdown for the City of Washington is as follows:
4.225 % State Sales Tax
1.730 Franklin Counly
375 Washington Area Ambulance District
1.000 City of Washington
500 City of Washington Capital Improvement Tax
500 City of Washington Transportation Tax
8.350 % Total Sales Tax Rate-City of Washington
750 Phoenix Center 1 Community Improvement Distriet (C1D)
9,100 % Total Sales Tax Rate within Phoenix Center 11 CID

The City has experienced flat sales tax growth and reduced building permit activity due to the downturn in the
economy for the past several years. Budgeted sales tax revenue for 2013 increased by 6 % from the 2012
budget. Although the City has seen, some recovery, 1t remains conservative by budgeting a 4 % increase in
sales tax in the 2013 budget using September 30, 2012 estimated actual revenue figures, In the general fund,
sales tax is 32% of total revenue,
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In 1998, voters approved a local option use tax equal 1o the current local sales tax rate, This rate is currently
2%. The tax revenue has been steadily lower due to more sales being conducted online and not reported as
use tax purchases, therefore, 4 conservative decrease of approximately $67,000 was budgeted for 2013,

Sales Tax Hevenne

L::\]:'ritm .ol

Il_::i_gm-:;.'fl,_l .":J “.".(.U lmprovemen 'l'::mnpm'lnh'un (Z‘.'pﬁnn Ulge
2013 Budgen & 3,900,000 B AT5000) 1,900,000 1,900,000 F 375,400
2012 Estunated 3,745,000 £ (200,000) % 1,825,000 H 1,825,000 b o442,635
2011 Actual 3,653,879 {338,645) 1,826,940 1,746,671 442,280
2010 Aciual 3,493 564 (2E0,000) 1,746,782 1,746,671 462,350
2008 Aotual 3,503,680 (371.830) 1,781,841 |, 782013 477,240
2008 Actual 3,113,768 (234.615) |, 886,884 L 88K, 157 487,285
20007 Actunl 3 528 KXY (19, 805) 1,764 443 1,758,421 604 185

(1) = CID erepted m 20006; First payments begon m 2007

The Phoenix Center II Community Improvement District (CID) is a separate entity from the City of
Washington which issues its own financial statements. Since all directors of the CID are appointed by City
Coouncil, the CID is reported in the City’s financial statements as a discretely presented component unil, The
CID receives 100 % of sales tax collected in the CID. In addition, the CID receives 50% of the City’s and
county’s sales tax collected for new businesses relocating in the CID.  Stores relocating into the CID have to
meet a sales tax base amount which is paid 100% to the City. Any amount collected above the base amount is
then subject to the 50% requirement above.

The City also has two TIF Districts, The Downtown TIF District (RPA-1) receives 50% of the sales tax
colleeted in the district above the base amount established in 2006. The Rhine River TIF District (RPA-2)
also receives 50% of the sales tax collected in the district above the base amount established in 2009.

PROPERTY TAX

Revenue from the ad valorem tax which 1s levied on real and personal property is based on the assessed
valuation as established by the Franklin County Assessor as of January | of each year. Taxes arc levied on
September 1 and payable by December 31. Franklin County collects the taxes for the City of Washington and
charges a 2% fee for collection services and 2% fee for assessor services.

The Downtown TIF District receives 100% of the property tax collected in this district above the base amount
established in 2000. The Rhine River TIF District receives 100% of the property tax collected in this district
above the base amount established in 2009,

The City's inerease in assessed valuation from 2011 to 2012 was a modest $40,000 with total levy rates
increasing by .0028 for that same time period. Therefore, property tax revenue was budgeted based on 2012
actual estimated revenue resulting in a minimal increase in curent year budgeted property tax revenue. In the
general fund, property tax is 19% of total revenue,
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Property Tax Revenue

Property Tax Rates Properly Tax Revenue

Gieneril Library General (1) Library
2013 Budget 0.6048 0.0945 $ 2,011,360 $ 142,685
2012 Estimated 0.6020 0.0027 5 1,970,000 $ 140,700
2011 Actual 0.5962 0.0914 1,925,733 142,595
2010 Actual 0.5980 (.0925 1,900,741 136,715
2009 Actual 0.5941 0.0934 [, 788,800 131,470
2008 Actual (0.5857 0.0006 1,683,315 135,100

(1) = General fund subsidizes the volunteer fire fund with approximalely
30% of property tax revenue,

Principal Taxpayers

Real Estate % of Total City

Assessed Valuation

ol e S AR L

Creekside Land & Dev. Co. LLC $10,462,853 3.17%
Wal-Mart Real Estate Business 5,748,464 1.74
Parker-Hannifin Corp. 3,624,292 1.10
MCW-RD Washington Crossing LLC 3,217,589 97
Phoenix Center 1 Development 2,960,635 90
Personal Property

PFHC Medical Management LLC 1,641,158 50
CG Power Systems USA, Inc. 1,183,164 36
Parker-Hannifin Corp, 1,013,162 31
Tradco Inc— Wash, Inc. 993 616 A0
Fricks Meal Products 991,992 30

UTILITY GROSS RECEIPTS

The City of Washington levies a 6% gross receipts tax on companies that supply electric, gas, telephone, and
cable within the City. After reaching a total of $30,000 in one calendar year, the % drops to 5.822 % for
electric and 1% for all other utilities, Utility taxes are collected through monthly customer billings and are
usually remitled 1o the City the following month.

Electric and gas gross receipts are primarily impacted by new development, weather conditions and market
prices. Utility taxes are also greatly impacted by rulings by the Missouri Public Service Commission (PSC).

Giross receipts revenue for electric inereased from 2010 actual 1o 2011 actual by approximately $150,000 or
12% due to a rate increase by the local provider. The City didn’t budget an increase in electric revenue for
2013 because the area experienced an extremely mild winter with temperatures well above average in

anticipation of lower billed amounts, Phone, gas and cable revenue remain relatively constant.
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Based upon the successful conclusion of years of litigation, telephone utilily revenues increased in FY 2009
and 2010, due to a one-time payment of approximately $294,000 and $41,500, respectively in “back taxes”,
by many wireless companies and their agreement to pay monthly revenues. Current year budget was
projected based on the estimated wireless monthly payments anticipated without the one-time settlement
payments. In the general fund, utility gross receipts tax is 20% of total revenue,

Utility Gross Receipts Tax Revenue

Fileciric *hone Matural Gous Charter Cable
2013 Budget S 1,350,000 F 0 605,100 225,000 g 110,000
2012 BEatirmeated H 1,350,000 £ 6al3idso % 225000 5 110,000
201 TActual 1,350,965 594,010 231,930 111.800
2010 Actunl 1,202,706 568007 271,235 111,984
2009 Aciunl 1,048 405 TO6H.600 227451 109,005
2008 Actuanl 1,033,190 Fa6.610 286,380 108,350

INTERGOVERNMENTAL REVENUE

The City of Washington receives funding from both the federal and state government for streel improvements,
public safety and other various projects. This varies from year to year based on the projects scheduled by the
city and the time frame for completion on a project by projeet basis. Intergovernmental revenue accounted for
approximately 8% of total governmental revenue in September 30, 2012. The current year budget is based on
the projects scheduled for completion.

Waoluntoor Clapmtad Tivigs, Tra l'IHI"I'UI'IIIF‘R'“'l
Cieneril b Fire Snles Tax Zaled Tax

ZO13 Budget $21,.000 % = ko - * - 2,164,305
2012 Esumated B ORGOD L - k3 = % . b3 S0, 000
2011 Actunl 63,50 - - - 204,910
2010 Actunl 7 A0 43,843 : 22,605 #®#40.908
S0 Actunld Hl1.4A75 174050 - 22.605 i.lﬂbﬂﬁ,zﬂﬂ
2008 Actunl 360 670 0,260 11,8058 - 1,373,500

CHARGES FOR SERVICES

The main source of charges for services is water and sewer user fees, In the enterprise funds, charges for
services represent approximately 91% of revenue, In governmental funds, approximately 16% of revenue is
charges for services, mainly consisting of administration/finance, communications, and engineering fees that
are charged to other funds for these services. Charges for services in governmental funds budgel amounts
increased by $207,000 from 2012 to 2013 due to wages increases in 2012 and 2013 reflected in the fees
charged between departments.

On the April 2011 ballot, citizens voled for a garbage and refuse collection rate increase effective June 1,
2011 with incremental increases for 2 additional years., Due to this rate increase, the 2013 budget contains an
increase in charges for services in the refuse department, with a total increase in the solid waste fund of
approximately $130,000 over the amount budgeted in 2012, The increase in rates will help to cover costs of
future improvements as they become necessary and maintain the service levels the City currently has 4%:1 place.



Charges for Services-By Fund

Vohiiteer  Capital Imp, - Transportation Sewnge
Ciengral Libiary Fire Sales Tax Sales Tax Waler Treatment  Solid Waste
2013 Budget § 1923005  S48600 %5 5400 & b1 - § 15219010 5 2725000 § 2312850
20012 Estimated 8 1712435 S 51800 § 5400 % b . § 1556995 § 2535000 § 2,200,000
2011 Actual | 854,955 53105 7.960 - 1,406,590 2658170 2.210,500
2010 Actual 1208433 45,800 6,040 3821 1287713 262189 2423.508
2009 Actual 1,093,260 47405 | 863 676 12,570 1,166,340 2,208,750 1.932,120
2008 Actual 1,089,180 52,150 2,165 54,675 12,570 1,135915 1,847 770 1815535

Rate History and Scheduled Increases

Water Rates

10-1-2000 For the first gallons 1500 §
For the next (per 1000) 5167 §
For the next (per 1000) 10000 §
Allover 16667 §

4/1/2009 For the first gallons 1500 §
For the next (per 1000) 5167 §
For the next (per 1000) 10000 §
Allover 16667 §

10/1/2009 Fo the first gallons 1500 §
Forthe next (per 1000) 5167 §
For the next (per 1000) 10000 §
Allover 16667 §

107172010 For the first gallons 1500 §
For the next (per 1000) 5167 §
For the next (per 1000) 10000 §
Allover 16667 §

LO/172011 Forthe first gallons. 1500 §
For the next (per 1000) 5167 §
For the next (per 1000) 10000 §
Allover 16667 §

500
145
.35
1.00

6.50
1,60
1.50
1.10

6.50
176
.65
1.21

6.50
.94
| .82
.34

6.50
209
1.96
144

Sewer Rates

22111995 Fixed Monthly 5

Rate percubic foot  §

10/1/2007 Fixed Monthly §
Rate perthousand § 216

§

§

$

10/1/2008 Fixed Monthly
Rate per thousand

10/1/2009 Fixed Monthly
Rateperthousand  § 302

Refuse Collection - Monthly Fee o/1/11-5/31/12
Senior Citizens over62years  § 570
Allothers 5 940

Refuse Collection - Monthly Fee 6/1/12-5/31/13
Senior Citizens over62yeas  § 710

Allothers  §  11.80
Refuse Collection - Monthly Fee 6/1/13 & future
Senior Citizens over 2 years ~ § 850

Allothers  § 1415
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EXPENDITURE/EXPENSE PROJECTIONS & ASSUMPTIONS

Due to the downtown in the economy experienced in FY 2009 through 2012, the City remained conservative
with its approach in budgeting expenditures for 2013. Employees received a 2 4% COLA increase with an
additional 1% merit increase pending each employee’s job performance. The 2013 budget includes a 5%
inerease in health insurance costs due Lo the upward spiral experienced the last few years.

The City allocates admin/finance/IT staff support, building maintenance, engineering, and street
supervisory/clerical staff costs to the appropriate department or fund. These allocations will present a more
aceurate picture of the costs associated with the respective department or fund.

In addition, all non-cssential capital projects and small tools were once again removed from the 2013 budget.
NEW PERSONNEL

The City remains on a hiring freeze and is currently not replacing employees upon termination unless deemed

absolutely necessary. Also, the ity is utilizing workers between departments more efficiently to help save
payroll costs.

Full Time Equivalents

Administration gujiding Maint.
2% a9 Communications

%

Wastewater
5%

Library
0%

Planning & Enginesring
5%

— —

By making both the revenue and expenditure adjustments listed above and maintaining a conservative
approach, the City feels confident that it will be able to meet the needs of its citizens and services will remain
relatively unchanged.
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BUDGET PROCESS

The budget process is designed to mect the requirements of the ordinances of the City of Washington
and the statutes of the State of Missouri. The following procedures are followed in the preparation
and adoption of the City’s annual budget.

Budget Preparation:

>

In May, the Finance Manager prepares a budget calendar, a copy of which is included in this
document, This calendar outlines the process through budget adoption and implementation.
The Finance Manager prepares spreadsheets with prior years' actual and prior year’s budget
information by department. These spreadsheets are distributed to department heads who
determine their current year budget requests and next four years’ budget projections.

In July, the Finance Manager mects with department heads to address budget revisions. Also
during this time, City Administration reviews the budget and makes recommendations to the
Finance Manager.

The Finance Manager compiles all the revisions and prepares the proposed budget document.
Work sessions and public hearings are held, After all revisions have been made, the City
Administrator and Finance Manager present the budget for adoption.

Budget Adoption:

¥ Prior to October 1, the City Administrator and Finance Manager submit to the City Council a

proposed five-year operating budget, The operating budget includes proposed expenditures and
the means of financing them.

Public hearings and open council meetings are held to obtain taxpayer comments.

Prior to October 1, the budget is adopted by the City Council by ordinance.

Formal budgetary integration is employed as a management control device during the period for
all fund types. The department head is responsible and accountable for the expenditures in his or
her department. The legal level of budgetary control is defined as the budgeted appropriation

amount at the fund level of expenditures.

Budgels are adopted on a basis consistent with accounting principles generally accepled in the
United States of America.

If during the year, the Finance Manager determines that expenditures exceed the approved
budget at the department level, a budget amendment will be prepared for City Council approval,
All budget amendments must be approved by City Council by ordinance.

Unencumbered appropriations at the end of the period are reconsidered for subsequent budgets.
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Budget Amendments:

¥ Amendments between line items within the same department can be approved by the City
Administrator and Finance Manager,

#  All other budget amendments must be approved by City Council.
¥ The Finance Manager reviews the budget and compares to actual expenditures at the end of
the year. An amendment is prepared and presented 1o City Council for approval,

Amendments are approved on an as needed basis throughout the year as they are deemed
necessary by City Council.
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BUDGET CALENDAR 2012-2013

Budget Process

May 2012 Distribute to Supervisors:

Department Budgel Requests - O & M (access on “S” drive, Directory)
Dapartmenl Long-Range Capital Requests (access on “8" drive, Directory)
Department Goals & Qbjectives Forms

May 25, 2012

Department Goals & Objectives Forms
Department Budget Requests -0 & M
Department Long-Range Capital Requests

June 28 & 29, 2012 Staff Meetings/Revisions to Requests
Review and discussion with supervisors
July 16, 2012 Report on 2012-2013 budget process
July 9 & 10, 2012 Staff Meetings with City Administrator and Revisions to Requests.

Review of 2012-2013 Budgel revenue projections, O & M costs and initial
Capltal Budget with recommended cuts.

July 23, 2012 [Administrative Committee: Meeting — 7:00 PM
Discussion of Tax Lﬁwy for 2012 and draft of Budget for Fiscal Year 2012-2013
as proposed by Administration.

August 6-10, 2012 City Council Ward Meetings
Discussion and raview of updated draft budget for 2012-2013

August 20, 2012 Public Hearing to set 2012Tax Levy for Real Estate and
Personal Property

August 27, 2012 Administrative Committee Meeting and Workshop- 7:00 PM \

Discussion and review of the proposed t hudgat for 2012-2013

September 4, 2012 ‘Public Hearing on Budget for Fiscal Year 2012-2013

September 24, 2012 City Council Meeting— Approval of Budget

November 2012 Print and distribute Adopted Budget
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Strategic Goals & Objectives
The City Council along with City staff has established strategic goals and objectives for long range
planning purposes, These goals and objectives are listed below.
2013 GOALS:
Goal One: Capital Improvement Sales Tax Monies and Progress of Projects

Objective 1: Monitor sales tax revenues and complete jobs cost efficiently until all jobs
under the capital improvement sales tax plan are complete.

Objective 2: Monitor progress of projects and make changes as needed to ensure items
budgeted are completed within the allotted budget time frame.

These objectives are being addressed by allocating staff to monitor project accounting and
subimission of bond reimbursement requests.

Goal Two: All future budget plans

Objective 1: Review performance measurements and enhance that area of the budget
document,

This objective is being addressed by asking department heads to come up with a list of
performance measurements they feel would benefit his department.

Objective 2: Annual review of performance measurements by department heads.

Objective 3:  Expand detail included in the long-range capital budget plan by using
pictures, more graphs and details on current acquisitions.

This objective is being addressed by taking pictures of capital items and incorporating
them into the budget as well as providing more information on major capital
items.

Goal Three: Expand City Revenues

Objective 1: Review current rate structures and revenue streams.

Objective 2: Recommend rate increases and/or other changes to help increase revenues,

Objective 3: Review current city limits and review future annexation options.

These objectives are addressed on an annual basis. Administration meets with staff and

reviews revenue sources and recommends changes to the City Council. City
Council is holding various annexation meetings to get a better understanding
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of the areas 1o be potentially annexed as well as help to develop the
annexation arcas to present to the public,

Goal Four: Implement new governmental accounting software/Accounting Procedures Manual

Objective 17 Review current accounting procedures and establish a new accounting
procedures manual in FY 2013 and FY 2014,

This objective is being addressed with each stalf member in the finance department
developing a draft manual. Next, the staff member responsible for backing
up that staff member will use the manual to perform the various tasks, make

changes and recommendations for procedural changes, cte. to come up with
an all-inclusive accounting procedures manual,

2012 GOAL ACCOMPLISHMENTS:

Goal One: Library Expansion, Team Track & Other City Projects
Objective 1: Library Expansion project completion date anticipated February 2012,

Objective 2: Fire Training Center, Skatepark, & Tennis Court projects construction has
hegun. Anticipated completion dates for these projects will be m 2013,

Objective 3: Team Track Facility is nearly completed. Anticipated completion date is
December 2012,

GOAL ACCOMPLISHED: Objective 1 was met. Objectives 2 & 3 will be met in next fiscal year.

Goal Two: Performance Measurements

Objective 1: Give Department heads a list of performance measurements that are
applicable to their department.

Objective 2: Select performance measurements that will be most useful to the department
and begin collecting the appropriate information for calculations and
monitoring.

Objective 3: Continually monitor performance measurements for applicability and make
necessary ¢hanges for them to be the most effective.

GOAL ACCOMPLISHED: Objective I and 2 was met. Objectives 3 will be met in nexi fiscal year,
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Goal Three: Expand City Revenues

Objeclive 1: Review current rate structures and revenue streams.

Objective 2: Recommend rate increases and/or other changes fo help increase revenues.
GOAL ACCOMPLISHED: All objectives were met. The Parks Department has reviewed their
crrrent rate structure and will recommend changes for 2013 fiscal year.
Goal Four: Monitor Capital Improvement Sales Tax Monics

Objective 11 Monitor sales tax revenues and complete jobs cost efficiently until all jobs
under the capital improvement sales tax plan are complete,

Objective 2: Request reimbursement from COP proceeds to maintain a good cash flow in
this fund.

GOAL ACCOMPLISHED: All objectives were mel,

Goal Five: Implement new governmental accounting software,

Objective 1: Work with new software vendor to facilitate data conversion and software
implementation process.

Objective 2: Ensure proper training is obtained for both efficient and effective use of the
new software.

GOAL ACCOMPLISHED: All objectives were met. The software implementation process was
hroken down into 3 major phases. All 3 phases were campleted in 20117201 2.
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COMBINED FUNDS
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CITY OF WASHINGTON, MISSOURI
GOMBINED FUNDS
ETATEMENT O)F |.‘$'I‘IH|'.'I ED REVENLIES, APPROPRIATIONS AND CHANGES IN ESTIMATED FUNL EALMGF.H
FOR THE YEAR ENDED SERTHMOIR 30, 2013
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Taxing dudtudilions Distibution . . i - 03000 HaA60.000 3,603,400
sl Sanivice - pitnelpal = ' = THAD, (R 1448000 BEEL0G 2,000,600
Pkl Sarvics - nforost 1,000 ' = (LA L] ﬂﬂm IU?JW #r0n0un
Ciiplial Dullay 129,500 00 VY500 405 iyl BOD H0H 408
TOTAL EREAIUNER. T VT — ._MEH Eﬁm T_m""‘m."' ;_m r__am
CFTHIN PINARGING BOURGES (USEH)
Pt s [iom Bonde. nols, of oans - . = .= = f =
Sali of caplial psgnis & ' 10,000 . . . 10,500
Traanlang i ez, 10 fidy fei REAR AL o5, 000 2110200 " 1072509
Translory oul {1,783,700) : {0,007 005} 31,000) : . {B.072.300)
T AL OTHER FINANG waen = e B T Y 1T M S — [ )
NEToNMQUMPSORAANGE [ U L O ORAND TR MR e O0ANEL
FUND TALANCES, OCTONER 1, 3012
snaral Fulid 3,600,550 e ﬂ-ll.l . 4 = ' -'I.:-:::::-
Lilakary Panil i i N ] = i
Woduiistaad Fiva i - (LT3 = & . . o210
Blsoim Witer Furl " £ 2008, A 0 - = . 2EBSALD
Vaiels & Dauipmant Mapinsmmant fumd B . 2RO - - - #4000
Caplial Impravamenta Babss Tug Fuid " WA . - . b 400
Transjuriation Salas Tax funid = . #0080 E * i A.070,050
GO Fijnil - - = 3,081,040 a BORA00
Cierilovint TIF BPASY Punil = ‘ - - 104,480 L 104,340
Tkibrie Ptear TIE APAE Pusd - = - - L] - 100
Watsr Fund i 4 ] IR ¢ ] ::;mﬁ
Sawaga T il Fail E . . 0,450,370 - .
e T T E = 1.6 ke . ‘ 1003840
Aaljuataiaiis il )
Gapital Diilliy . . - 2,100,500 B 2,308,800
Debl Bervice-Principal . - 1lKy,000 - i, H00
Tnvvaitail 1§ amiithal dasats, st o il dali
J = = = frO12200). = . {013 200y
bll'd'lll Trastinmnl Fuingd hilﬂ“,‘“} - - ;IJ i Aihy
=T =T =i,
gt & wews J_M ..i_ Az
Lama! Funliiig Wisguilea naeili
1895 Fuaitdd Dhaludion, rasmrvad! K operlicn 11,455,250} {1002 T} - - {1,008, 2]
A5 Fipid i, jeaurvil for opivalioia - . - (1,600,000 - {4, i, )
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CITY OF WASHINGTON, MISSOUR|
COMBINED FUNDS
CHAMGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 230, 2013

Spaclal Capltal Project  Entarprise  Debi Sorvlos Agency

— Genoral Revanus_ Funds Funds Funds _Funds 2013 TOTALS
EGTIMATED BEGINNING FUMD DALANGE, Dotohar 1 § 3506550 B 832120 § 10,160,660 § 6435500 § 4000730 § B CRELRTTN
Projuctod Rovenues 10,015,118 262 20% L HB0 4% 7,180,180 348,350 4,203,330 20,718,085
Pracogdi from nsuines of COF WMol * . - 3 i d -
Tramgfars In DOZ700  GM1000 3813495 35000 2710200 . 4,072,395
TOTAL REVENUES 7607 B8 1,110,385 10474040 7,094,180 3,050,600 4200030 37,702,280
Projoctod ExpurdiiumalE=pemseg 0,832,845 1,000,485 11,800,408 10,305,870 3,057,700 4,203,330 40,126,608
Tranulors it } 1,753, . 6,007,008 241 = ol R o 8,072,305
TOTAL EXPENDITURES EXPENSES 11,588,54 T8BAEE 17,007,500 10,627,470 S000,700 400 _.15'?@!,,1 000 _
PROJECTED FURD BALAHCES, Seprambor 30,2073 3 AEI76 G asl 8 13047200 § 3007370 = R
Dedionted Recarves: ,
159 Fund Batanon, commited for oporations {1,455,350) {180,270) = = . 11315{539}
25% Fund Balnncd, commited for oporstiong - - - {1,500,000) B : 1.6680,000)

a2
Projooiod 2013 Propossd
Ending Fund  Ending Fund  Changa in Fund
Bplaies Balinen Balanos % Chingn

Gonori) Fund 3 4500550 3 dMTH20 3 1270 317%
Slarmwiatar mprovamant Fund 2 BH5 430 25430 340,000 11.78%
Vahleln & Equipmant Replacamant Fund 2.424,000 1,000,500 {AZE 500} -17.55%
Copltal lmprovamont Sules Tax Fud 0,771,480 3,858,195 {6,113,206) 02405
Tratnportallan Siles Tas Fund 4,076,660 465018 {914,675} -dd AR
Watar Fiind 1,415,800 1,004,708 {411,008) <21.03%
Sownga Traatment Fund 149,210 (86,605} (095,005) BT 45Y%
Solld Wanta Fund 4,870,500 2844170 (2,020,400 A1 B0
Han-hijor Govarmmisntal Fuils A,018,260 4,047,030 21,750 0.72%

430,121,040 § 42,714,320 § (10406,720)  -741.74%

EXPLANATIONS OF CHANGES = 10%

Stomwntar Improvamunt Fund - This fund's propotad snding furd balanes incronied by 12% malnly dua 1o thi Lot that inera wore o projects budgeted In 2013,
Thilst fund I iasarvad for major s walir inpravimaonin. Tha Ciiy is in ihe procoss of hiving o storm watar study dono (6 (daniify and addfass future slorm waler sies,

Vahizl & Equipmant Replacement Fund - This fund's proposed fund balance decraased by 18% dus Lo he purchase of 3 now polios vahiclas,
othar city vehloes, nnd 2 naw snow plow trusks budgatad far poishans in 2013

Capital improvemant Salos Ti Fund = This fumd dosressad §3% di b srverl blg constivelion projacts ial e City has undenvay including the shatipark, sli-abiliies park,
2 now fira trucks, Highway 100 widarilng and fire irafidag eontor which are antigipatod to cost 35 7 milllon combinod

Tranapaiafion Snies Tas Fund - Thia fund docrensed 22% duo to sevaral highway grani projects, o bridge praject and alipar hangar projecti budgeted in 2013,

witer Tund Balnnce = This fund docreased in 2013 dus w ina fact thal some mpair & meimonance necounls were inamasad lor vaous mpali & miloemnce
including amorganey well repiirs Aigo, dabt sarvion poyments wars budgotid for e now AMR moler project.

Snwaps Trostmaonl Fund Balance - This fund deoroassd in 2013 duo to the fadt that 5.1 milllian is budgeled evany yaar for innuil daprecintion
axpiaise far tha gewage treatmont plant.

Salid Wanto Fund = This fund doomanad in 2013 duo 1o the facl that $200.600 1 butigeted for annual dapreciation and caplinl outiny of $1.9 millon is budgated for apening
e 3 of the City's Ladrill
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City of Washington

Combined Funds

Finnl Original
Actual Budget Budget
2011 2012 2013
Taxes S13,403,431 £13,130,805 H13440,435
Lacenses & permiis by, 000 146,150 135,050
Intergovernmental 1,377,380 1,390,000 2,257,305
Chorges for services Td16,325 7,913,605 8,363,965
Investment income 1,123,680 1,154,115 808,400
Other 3816250 4,408,385 4,703,830
Total Revenue $27,283,566 528,233,060 Egﬂgb@g'ﬁ!
Oiher Finnneing Sources 78,310 $5,971,427 55,082,305
4 — 5\
Olhar
Invasiment Incoma 15045
2.72%
Intargovernmantal  Licensas & parmits
7.60% 0.46%
e ———— ’
Orlglnal Inerease/ Pereent of
Budget Perceni of decrense Inerensef
Revenney 2013 Totnl previous year deerense
Taxes 13,440,435 45.24% $309,630 2.30%
Ligenses & permits 135,950 (6% (10,200% -6.98%
Intergavermmantal 2257305 T.060% H67, 305 62 40%
Churges for services 5,363,905 28.15% 450,360 5.60%
livvestment ineome ROB, 400 2.12% (345,715) <29, 495%,
Oitlier 4,703,830 15.83% 205,445 4.57%
Totnl Revenue 520,700,885 lﬂﬂ.ﬂ'ﬂz‘g 51,476,825 5.23%
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City of Washington
Combined Funds

Expenditures/Expenses by Class

Fiinal Ovlginal
Actonl Budget Buddger
2011 2012 2013
Pergonnl Service 58,272,615 S7.684 865 LK,070,755
Professional & Puichased Seivice 4 410,780 343,800 A4,7101,920
Supplies & Other opernting Expenses 2,521,215 1,980,684 3,866,180
SuliTotal $15,204,610 13,300,415 517,238,455
Capital 13,155,841 12,053,344 17,494 405
Liebil Service A, 102 (520 5,073,148 5,393,345
Tatal Ht‘ll‘.Ii!||llll‘('lf|‘1!llt‘ilﬂ-ﬂl Eidgad " iﬂgdaﬁl IE"Z gﬂ E ;ilﬂlﬁ
Otlier Finaneing Uses 33,670,500 34,581,992 5B.072.395
I B
Other Sorvices
& Chargos
15.43%
Parsonal Seivios
Professional &
Purchased Sarvica
27.28%
S i
Orlginl Ingrease/ Pereent of
Budyel Percent of tlecrense bincrenae!
Eapenditwres/ Exnuises ]lj]].__ Taial proeyious year decrense
Personil Service £R.670,735 21.61% SORS, R0 12.83%
Professional & Purclipsed Service 4,701,920 11.72% 1,058,054 29.04%
Supplics & Other Operating Exponscs 3866, 15 4.63% 1, BRS 400 05.19%
Sub-Total $17,238 152 42.96% 53,929,440 29,52%
Cupitnl 17,494 405 43, 60% Sad ] 0n) 45, 14%
Dbt Seivice 5,303,445 13.44% 320,197 0.31%
Total Expenditives/ Expenses 540,126,605 000" 59.690.69% I1L.R4%
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City of Washington
Combined Funds
Expenditures/Expenses by Fund Type

Entorprise Funds
25.91%

Ageney Funds
10.60%

Gonaral Fund
24.50%

wcial Revanue Fund

Dabt Service Fund T 271%
7.62% Caplial Frograms
28.66%
\ y
Original Inerense/ Pereent of
Budget Percent of decrense Inerense/
Expendiiures/Txpenses 2013 __Total previous yenr decrense
Cleneral Fund $OH32.845 24.50% 51,006,715 11.41%
Specinl Revenue Fud 1,080,455 271% EB.900 391%
Cupitnl Programs 11,500,405 28.66% 1,716,160 17.54%
el Service Fund 3.057,700 T62% 1,778,200 138.93%
Enterpirise Funilz 1,395,870 2591% 3,564,173 5EL1T%
Agency Fungs 4,253,330 _1060% 573,930 15.60%
: i,
Total Expenditures Hﬂlliﬁlﬁllﬁ 100 00% H{ﬂﬂ.ﬂﬁﬂ 27.80%
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GENERAL FUND
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CITY

OF WASHINGTOM, MISSOUIRI
GENERAL FUND

STATEMENT OF REVEHUES, ExPURDITURES
AND CHANGES I FUND BALANGES-DURGET AND ACTUAL
FOR THE YEAR ENDEG SEPTIMMIR 30, 2018

REVENUES
Taxns
Conaral prophiy g2arane0 | 1 EI,ETB‘HH 203,700 2,233 820
Sislod & uso 3,748,400 | 3,738,400 3,537 400 3,100,475
Gross rooplpta 2,200,100 2,200,100 FAZRAND 2,223,300
Toutlam 120,000 120,000 110,000 123,880
Clguratta 70,000 70,000 40,000 87,350
Lioises i pormiis 136,050 136,050 148,150 148,145
Trurgorvainrimds
St g 12,000 12,000 a,.uuq 1]
Faodatal granin sd000 | | B1,000 Gn,000 61,708
Chiirgun for services 1,762,200 1,762,200 1.5!!2.“5. 1,727,820
Pl 170,000 170,000 180,000 103,695
frvostinent inbofe 20,000 20,000 Ad (oo 182,535
Fstiits 133,000 | 133,000 11:&,::: 1 gl.nn
Diésialini 41,000 | A1,800 3t
TOTAL REVENUES TORIBATE 836,115 1m
EXPENDITURES
FUNCTIONSIPROGRAMS:
Ganoral Governmont:
Admintateption 805,600 104,100 - - 708,990 783,806 T03.200
Taurinm - o000 - - 110,000 110,000 LT
Frant St Propeilios = 17,050 T - - 17,080 16,740 16,270
Banlor Canlar Oparations . A6, 700 - - - AR, 700 BA,650 51,426
Financa A0, 350 ARIREE - - - 70,2258 630,376 A53,000
CommuniyEoonamio Duvilapmon 16,295 20,880 - . 1.000 147786 170408 160,380
information Technalogy 140,000 08,770 34,200 . . A91,850 A36,190 330,000
Buliding & Mantananca 140,678 08,310 - . . 258,008 245370 208,000
Fublic Snfely:
urdcipal Cowl 21,400 14,440 . . . is,Ba0 35,495 27,006
Communicationn 873,525 163,670 9,000 = B 40,195 TATE TIT, A0
Palice 2,160,815 18,500 7 12,000 - 2,801,000 2,672,285 2,410,610
Highways & Transportation; : ;
Planring & Hnginparing 544,385 101,046 00 - - A40,080 720,070 033,040
Stroals 890,320 539,010 16,300 #0,000 - 1,817,130 1,408,370 1,271,105
Alrpart ' 162,100 H ¢ - 162,100 142,510 123,080
Culivre & Recreation:
Ptk & Rnﬁmrinn 106,300 434,148 10,510 47,600 1,208,146 1,410,000 1,117,450
Poat il | 8,830 26,060 2000 . . 279,180 230,400 211,000
TOTAL EXPENDITURES T OAI2EA5 | BEAGA06]  3mozA16] _ wa0sa | ERE00 [ TE00 [ G657H45 6,360,670 0,720,308 |
REVENUES OVER {LINDER)
EXPENDITURES 10zt | [0 108 (3062,115) (#4035) _ {12a500) _(1.000) 1,002,270 1,078,048 2,089,350
DTHER FINANCING BOURCES (LUBES)
Tranafera in
Intargovearmmaontal iransler a6z, 700 ||| |‘” || i | D52, 700 922,000 922,000
Trarelari gl
Uirary Fund - ewbihly {258,000 (256,000) {230,000 {220,010)
obinaai Fire Foad = inx sulsiidy {o05,000) (a0 8,000} {610,000} B84, 0
&0 Fund {782,700 {782,700) (822,000)) {022,000)
inhicle & Haulpmant Moptacament Furd {100,000, {100,000} (213,230) {213,230
TOTAL OTHER PINANCING
BOURGES (USES) (891,000} __foavooop (10632300 {091,008
[HET EHANGE IN FUND BALANGE | 194,270 218 1,008,345 |
FUND BALANGCE
Fund Balance, Oetabor 1, 2012 3,508,550
Lese: Fundlng Raqultaments
169 Fuind Satanad, comimidiod foe
1,448 350/
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City of Washington
General Fund Revenue

—

Investiment income

Toxes
78.35%
e - === J
Original Incrense/ Percent of
Budget Percent of decrease Inerease/
Revenue 213 Fotal fram prev. yeay crense
Taxes $8,489,060 78.35% $517,295 6.49%
licenses and permits 135,950 1.25% (52,550) -27.88%
Intergovernmental 83,000 0.86% 66,565 251.81%
Charges for services 1,752,205 16.17% 694,675 65.69%
Investment income 20,000 0.18% (105,000) =84.00%
Miscellaneous . 344,900 3.18% {49,700) -12.60%
TOTAL REVENUES $lﬁik35'!l 15 100% $1,071,285 10.97%

) 0.18%
cg:;ﬁ?:ﬂim Miscellineous

i : 3.18%
10,31%

Intergovernmental

0.29%
Licenses and permits
2.57%
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City of Washington
General Fund
Expenditures by Type

r
Capital ﬁmlny
1.32%
Small Tools & Gequip.
(:?%l:i] Debt Servive
Operations & ' 0.01%
Muaintenance
31.14%
Personal Services
66,57%
— —
Originnl Incrense/ Percent of
Budget Pereent of decrease Increase/

Expenditures 2013 Total from prey. year deerense

Persanal Services $6,546,195 66.57% $532,505 B.85%

Operations & Mainlenance 1,062,115 3. 14% 662,855 27.63%

Soall Tools & Equip, (O&M) 04,035 0.96% 7,765 Q,00%,

Capital Outlay ' 129,500 1.32% 31,610 32.29%

Dbt Service . 1,000 0.01% (19,000) -95.00%
TOTAL EXPENDITURES %0 832 B45 100%: ) $].215!735 14.11%
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City of Washington

General Fund

Expenditures by Function

Culture & Fecreation

15.63%

.
Oiriginal
Budget
Funetion 2013
seneral Government $2,387,075
Public Snfety 3,483,125
Highways & Transportation 2425310

Culiure & Reoreation .
TOTAL EXPENDITURLES

1,537,335
$9,832 845

Gieneral Government
24.28%

Percent ol
Total
24.28%
35.42%,
24.67%
15,63%
100%;

licrease/
decrense
from prev. vear
$228,635
337,310
488, II'JS
161,615

51,215,733

Pereent of
Increase/

decrense
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City of Washington
General Fund

Expenditures by Department

Administration Front Street Cormmunity/Economic
Taurism velopment
Aquatic Centar % i Propertiesaniar Ceptef vloP™

u% 2%
; In{nfma tion
Technology

2%

Alrport

i , 'ki'tk&'&i,;ﬂg"gmifiuﬁ 5%
_ 13% Building &
Malntepance
3%

Municipal
Court
0%

Planning &

Engineering
7%
Ovriginal Original
Budget Budget

Department 2013 2012
Administration b 799,990 3 763,905
Tourism 110,000 110,000
Front Street Properties 17,050 15.740
Senior Center Operations 46,700 54,650
Finance 528,225 541,475
Community/Economie Development 132,175 170,185
Information Technology 491 950 435,190
Building & Maintenance 255,985 245370
Municipal Couri 35,840 35,505
Communications 846,195 775,675
Police 2,601,090 2,572,285
Planning & Engineering 646,080 720,070
Streets 1,617,130 1,406,370
Aarport 162,100 142,510
Parks & Recreation 1,308,145 1,118,890
Aguatic Center 229190 238,460
TOTAL EXPENDITURES $9.832.845 £9,346,370
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GENERAL FUND - VARIOUS
 DEPARTMENTS
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DEPARTMENT: ADMINISTRATION

FUND: 01 [DEPT NUMBER: 11

To oversee operations and activities of all City Departments, and the recording and safekeeping of official
documents. The Department Is also responsible for bid advertisements, providing notices of public hearings,
and other elections. Responsible for all human resource personnel and employae service programs
including recruitmant and hiring, perfermance managment, labor relations, employee benefit programs,
property and casually, payroll, training and devalopment, safely, workers compensation, and risk
management efforts. In summary, the department is responsible for the general suparvision and support for
all issues and departments within the City structure.

. Provide information and assist the City Councll in formulating and establishing City policies.

By, =@

. Continue efforts in ovarseeing efficient use of Cily assels.

3. Practice good risk managemant through the Safety Program established.
4. Provide the best insurance avallable, within the allotted budget.
5

. Evaluale and recommaend ways o expand cily reventes,

1. Monitor and coordinate various capital improvement sales tax projects’ progress and approve projecls as
funding becomes available,

2. Maintain the high lavel of safety training that tha City experienced with its prior insurance carrier,

3. Review and evaluate performance measuremants annually.

1. Issued refunding COP Issue 2012B Series to refund 2008 and 2012 COP issuas. The savings Is
aver $3 million,

2. Recommended solid waste rate increases effective in 2011 through 2013.

Ordinances Passed 10 144 125

Resolutions 12 7 5

# of Councll Meatings 27 24 24

Mayor 0.50 0.50 0,50
City Council Members 8.00 8.00 8.00
City Administrator 1.00 1.00 1.00
Assistant City Administrator 1.00 1.00 1.00
City Clerk/Human Resources Manager 1.00 1.00 1.00
Executive Secretary/Deputy City Clerk 1.00 1.00 1.00
Clark 1.00 1.00 0.50
Emeargency Praparedness Director 0.25 0.25 0.25

13.75 13.75 13.25
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TMENT: ADMINISTRATION
FUND: 0 TDEPT NUMBER: 11
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES $568,138 E563,704 674,680 H605,800
PROFESSIONAL PURCHASED SERVICES §165,461 5203,162 $22a,697 $144.600
SUPPLIES & OTHER OPERATING EXPENSES $42,021 $77,949 §60,940 $96,200
REPT. TOTAL OPERATING EXPENDITURES H766,610 $844,805 $EB0, 535 §846,680
DEPT. TOTAL OPERATING EXPENDITURES H766,610 $644,805 $HB0,536 846,600
TOURISM & FRONT STREET PROPERTIES 123,100 144,205 5104455 $127,060
DERT SERVICE §7.008 $6,483 §921 50
PROPERTY $0 23,327 30 $0
TOTAL BUDGET FOR ADMINISTRATION 5RA7,715 $1.018.871 5865911 HOTA 740
#
Administration Administration
Budget Comparlson 2013 Budget
51,000,000
Ha00,000 - ‘ PREAES:
S300,000 .____.-P"""'__- - EE';RFEL‘* BLI'I":'UEH ]
$700,000 had oRERATIING
£600,000 ExPENEES

= A SONAL SERVIGES

3500000
F400,000
$300,000
S200,000
£100,000 —
s0 —— ]
2013

2010 #01 2012

= PROFESSIONAL PURCHASED SERVICER
I BUPPLIES & OTHER OFTRATING

EXPENSE
=&~ OEPT. TOTAL DFERATING ENPENDITJ.JH-'EBI
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DEPARTMENT:

MUNIGIPAL COURT _

FUND: 01

DEPT NUMBER: 12

'L

To process alleged violations of the Municipal Code and collact fines and penalties.
The court has responsibility to guarantae the lawful rights of all who are brought before it.

1. To hear and deliberate on all cases docketed,
2. Efficiently maintain court records, handle and collect fines,

3, Prepare and raview municipal ordinances, resolutions, contracts and other documents as necessary.
S

1. Review and evaluate parformance measuremeants annually.

Total Letlers Issued

Total Continuances

Plea - Not Guilty - Trial Set
Total Warrants

Total Probation

Total Balance Due Continuad
Total Case Closed

Total

Paosition
Municipal Judge (elected)
City Attorney (appolnted)
Courl Clark
Deputy Court Clerk

T2011 2

012 Est 2013 Est

1,003 1,200 1,218
2081 2,997 3,025

84 82 76

966 974 1,002

239 232 228

2004 2911 2,932

4716 4,730 4,755

12,983 13,135 13,236
2011 2012 2013

025 025 025

025 025 025

026 025 025

025 025 025

1.00 1.00  1.00
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DEPART Ui MUNICIPAL COURT
FUND: 01 [DEPT NUMBER: 12
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES $20,668 $20,669 520,660 §21,400
PROFESSIONAL & PURCHASED SERVICES 5141,160 $71,189 $6,358 H14.065
SUPPLIES & OTHER OPERATING EXPENSES 2468 140 §179 5375
DEPT. TOTAL OPERATING EXPENDITURES 162,075 $92,047 D27,206 $35,840
DEPT. TOTAL OPERATING EXPENDITURES $162,075 $92,047 27,206 £35,840
PROPERTY 50 50 50 $0
TOTAL BUDGET FOR MUNICIPAL COURT F162,075 $62,047 27,206 335,840
F W i 3
Municipal Court Municipal Court
Budget Comparison 2013 Budget
£180,000
$160,000
£140,000
£120,000
£100,000
SB0,000
HE0,000 BUPPLIES &
£40,000 cp%'@g
$20,000 e
2010 2011 2012 2013
; = PERSONAL SERVICES

m PROFESSIONAL & PURCHASED SERVICES
=1 SUPPLIES & OTHER GPERATING EXPENSES
—a— DEFT. TOTAL OPERATING EXPENDITURES
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DEPARTMENT: COMMUNICATIONS

FUND: 01 [DEPT NUMBER: 13

Provide dispalch services for police, fire, ambulance and local government. Act as a point of contact with the
public and emergency services.
GOALS:

1. Continue lo provide a high level of service to the public.
2. Continue to provide quality emergency services through education and training.

1. Impmvé radio infrastruclure and Intérnparablliiy.
2. Implement and maintain EMD-Q (Quality Assurance program)

3
y i

2011 2012 Est. 2013 Est.
Police
Incident Reporls 2,785 2,825 2,800
Citations lssuad 1,632 1,650 1,685
MNa-Raport 7,998 8,066 8,081
Unfoundeel 368 303 338
Writlen/Varbal Warning 3162 3,182 3,224
Gone On Arrival 284 324 2808
End Call 20,801 19,152 20,6082
Total # Police 37,030 35,502 ar.21%
Ambulance District
Emergency Calls 1,716 1,721 1,748
Routine Translars BGD 872 a05
Emargency Transfers 62 2 81
Stand By District Line 25 44 38
Mava Up 22 18 16
Fair Ambulance 7 ] 7
Total # Ambulance Calls 2,701 2,732 2,793
Fire
Fires, Explosions 94 a7 104
Resoun 203 210 215
Hazardous Conditions 148 137 126
Service Calls G2 iz} B84
Good Intent Calls 102 106 112
Falsa Calls o8 az 101
Other 33 a7 51
Total # Fire Calls 740 755 782
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' Pﬁﬁﬂ@ﬂ’ﬂ COMMUNICATIONS.
FUND: 01 DEPT NUMBER: 13
911
Total 911 Calls Handlad 3,845 6,860 4,600
Total Calls Handlad 44,416 45,8585 45 404
Avaerage City Cost Per Call 281§ 273 % 275
Communicalions Director 1.00 1.00 .00
Lead Dispatcher 1.00 1.00 1.00
Diapatchar a.00 £.00 8.00
11.00 11.00 11.00
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES $687,712 592,403 $638,077 50736240
PROFESSIONAL & PURCHASED SERVICES 560,660 506,770 135174 §150,360
SUPPLIES & OTHER OPERATING EXPENSES 313,341 517,514 §15, 168 $22.310
DEPT, TOTAL OPERATING EXPENDITURES LRO5,011 $706,687 £788,420 SR46,105
DEPT. TOTAL OPERATING EXPENDITURES H606,011 L706,887 §788,420 SA46,196
PROPERTY 10,223 £20,845 80 50
TOTAL BURDGET FOR COMMURNICATIONS 705,334 727,333 5708420 5846,185
7 3
Communlications Communicatlons
Budget Comparison 2013 Budget
£800,000 - SR BUH:&E’;I .
wow [ i s
S00,600 Atk o
400,000
$500,000
400,000
$300,000
200,000
S100, 000
T 20m T owm
N PEREORHAL SERVICES

= ROFESSIONAL & PURCHABED BERVICES
=21 BUPPLIES & OTHER OFERATING EXPENSES
=d=[EPT, TOTAL OPERATING EXPENDITURES
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DEPT NUMBER: 14
PURPOSET

To continua to Improve upon our customer service approach without losing sight of our mission to
sarve and protect. To look at new ways o further reduce the number of traflic accidents within our
city limits, through selective enforcement, education, and an in house traffic committee to

suggest improvaments ragarding ordinances, and/or signage. To improve upon already good
record ragarding incidents al our local schools as they relate o safaty, drug, and alcohol abuse.

1. Continued training of the antira dapartmant.
2. Proactive measures to reduce vandalism, theft, and drug abusa,

3. To completa the Public Salely System Projecl and to continua to improve and add o
the system with new parts of the program i.e.; Booking systam, MDT's in vehicles, elc,

4. Ensure officer's safety by providing safe and newer equipmant and safely gear.

| OBJECTIVES:

Purchase 3 new police vehicles,
. Work toward achisving State Certification.
Maintain a list of qualfied instructors within the department lo save on outsida training,

Research and oblain grants including highway safety and police equipment grants opportunitias,

omoRe W

Review and evaluate parformance measuramants annually.
1. The Police Department was extremaly diligent in providing coverage for not only dally dulies, but many
special events while minimizing overtime,

2. Purchased 3 new police vehicles to maintain an optimal fleat.
3. The Police Departmenl secured numerous grants including highway safely and police equipment grants.
4, Maintained stafiing levals.

[ : PERFORMANCE MEASUREMENTS:

2011 2012 2013
Homicide/Manslaughter - - -
Rape < = x
Assaull Related Crimoes 106 102 111
Arson Related Crimes 2 4 3
Robbary 3 2 3
Burglary 60 57 b2
Shoplifting a1 103 112
Larcany 287 an 324
Alternpt Stealing . 2 3
Possoss/Recelva Slalen Proparly 5 7 9
PERFORMANCE MEASUREMENTS CONTINUED:
Stolan Vehlcles 15 20 18
Recoverad Vehicles 2 5 a
Vehicle Tampering 3 G 7
Domeslic Violenca Crimas 71 az ag
Other Criminal Offensas 1,202 1,185 1,178
Other Offenses 30 705 GH8
Traffic 7463 7486 7.522
Spocial Datall 28,623 28,608 28,032
K-8 Activity 60 &7 G2
Explorer Program Aclivilies 62 67 71
School Resource 389 375 368
Dara Fid] G7 G0
Total Calls 39,144 39,251 39,630
Totol Reporis Filed 2,780 2,669 2,780
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52,000,000
1,600,000
41,000,000

FH00.000

| m=mPERSONAL SERVICES

LLLL

maz 2013

 PROFESSIONAL & PURCHASED SERVICES
C—I8UPFLIES & OTHER OPERATING
MSES
| —a—DERT. TOTAL OPERATING EXPENDITURES

DEPARTMENT: FOLICE -1
D: 01 | = 14
Polica Chiof 1.00 1.00 1.00
Police Captain 1.00 1.00 1.00
Palice Listtanant 4.00 4,00 4,00
Polica Sargaant 3,00 3.00 3.00
Detactive 2.00 2.00 2.00
Dotlactive-Narcollcs 1.00 1.00 1.00
Faltal Officer-DARE/Rasourcs Oificar .00 Z.00 .00
Falral Officer 12.00 13,00 13.00
Patral Officar-Trafflc Safety 2.00 2.00 2.00
Court Clork/Offite Suparvisor 0.75 0.75 0.75
Policd Searelary 1.00 1.00 1,00
Folica Records Clark 1.00 1.00 1,00
30.75 N7s .78
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVIGES £1.082 534 2,031,140 52,352.'580 2,160,815
PROFESSIONAL & PURCHASED SERVICES 267,006 £263,108 $234,388 £262,000
SUPPLIES & OTHER OPERATING EXPENSES 5108,249 §141,725 163 763 $136,275
CEPT, TOTAL OPERATING EXPENDITURES $2,360,788 $2.435,BBT 2470731 $2,580,090
DEFT. TOTAL OFERATING EXPENDITURES §a,360, 788 & 435,081 £2.470,74 $2,6080,090
PROPERTY 50 $19.203 £10,140 £12,000
DEBT SERVICE 50 20 §0 £0
TOTAL BUDGET FOR POLIGE $2,5369,788 52 468,274 52,480,871 52,601,080
4 F
Pbliﬂﬂ Pﬂ“ﬁ'
Budget Comparison R1aRudget
e AR &
$2,600,000 CHARGES. 'SioAL
% BERVIGES

L
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DEPARTMENT: FINANGE

FUND: 01 DEPT NUMBER: 15

The Finance Department accounts for and raporls the various sources and uses of City funds as required by
Government Auditing Standards and U.S. generally acceplad accounting standards. It also manages cash
and investments to ensure adequate cash flows while maximizing investment income. In addition, it prapares
and assists with monitoring the City's annual budgeat,

1. Comply with current and new Govarmment Accounting Standards Board (GASE) statements
regarding financial reporting.

2. Provide citizens with quality and efficient customer service.

3. Provide safeguarding of assets by maintaining an adequate internal control structura and separation of
duties,

4. Purchase new accounting software and ald in the conversion process.
5. Conlinue lo recelve GFOA Budget and CAFR awards.
!!!! !Es:‘ .l.n!gg Il
1. Research and analyze GFOA comments and Incorporate applicable improvements into future budgets and
financial statements.

2. Reviaw and evaluate performance measurements annually.
3. Prapara a new accounting procedures manual after new software implementation and training.

4, Revisa the cily's current purchasing manual,

1. Implemented GASA Statement Nn.: 54 Fund Balance Reporting and Govermental Fund Type Definitions.
2. Received an unqualified opinion on the audited 2011 CAFR.
3. Selected new govermeantal accounting software and began conversion and implementation process.

4. Recaived first-time awards from GFOA for: Distinguished Budgat Award and the Cerlificate of Achiave-
mant for Excellence in Financial Reporl Award.

PERFORMANCE MEASUREMENTS

2011 2012 2013 Est. Target:
Accounts Payabla Processaed 8,144 8,779 9,118
Avarage Processing Cost par A/P
Invoice % 1586 § 1538 § 1535 $ 15.00
Accounts Receivable Processad 2,016 2,032 2,045
Avarage Processing Cost per AR
Invoice $ 3323 § 3445 § 3570 $ 2800
Business Licenses lssuad 1,073 1,034 1,062
Avaraga Staff Cost per License
lssuad $ 2050 % 2128 % 20M & 20,00
Water Bills Issued 74,658 74,220 74,235
Avarage Cosl to Issua Utility Bill 5 375 § 404 F 260 § 250
Avaraga Monthly Utility Bill b 4958 & 52956 §F 6062
Utility Recelpl Entry Cost $ 100 % 105 § 108 $ 1.00

Tax Bills Assassad 13,641 13,679 13,704
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o |DEF'T NUMBER: 15

Finance Manoger 1.00 1.00 1.00
Asslslant Finance Manager 1.00 0,00 0,00
General Ledger Clark 1.00 1.00 1.00
Accounls Payabila Clark 1.00 1,00 1.00
PayrolifAceounts Recalvabla Clark 1.00 1.00 1.00
Special Accounta/Uiility Billing Glerk 1,00 1,00 1.00
Litility Billing Clerk 1.00 1,00 1.00
Cashiar 1,00 1.50 160

&.00 T.60 7.60

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES §1436,388 §308,273 370,630 5408,380
PROFESSIONAL & PURCHASED SERVICES H105,203 &b4,261 580,185 S113.610
SUPPLIES & EITHEF!I CPERATING EXPENSES $6,123 BR246 £3.310 $6,226
DEPT, TOTAL OPERATING EXPENDITURES 5548,745 500,810 5454111‘3 028,226
DEPT. TOTAL OPERATING EXPEMDITURES £646,745 $500.810 Bt 144 528,226
PROPERTY $0 50 50 50
TOTAL BUDGET FOR FINANCE £546,745 600,810 G464, 144 ShaL220
r~ . A f o
Inance one nanes
Budget Comparison v 9y 2012 Budgot
500,000 | - ,/

s PERSONAL SERVIGES

$400,000 R o N

. .
§400,000
$300,000
§200,000
$100,000
s0 b — - ]
2010 011 2013

20z

= FROFESSIONAL & PURCHASED SERVICES
I SUPPLIES & OTHER OPERATING EXPENSES
—t— DEFT. TOTAL OPERATING EXPENDITURES
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OTiER
CPRRATING
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DEPARTMENT: COMMUNITY & ECONOMIC DEVELOPMENT
FUND: 01 [DEPT NUMBER: 16

| PURPOSE:

The Community and Economic Developmant strives to provide amployment opportunities within the Washington
region through partnerships with educational inslitutions, and comprehensive sustainable community planning. The
Department works to achiave this goal through the Washingten City Council, the Washington Redevelopment
Corporation, the Washington Area Chamber of Commerce and the Washington Civie industrial Corporation.

1. Continue marketing reglonal area with local educational institutions, the St. Louis Regional Community & Growlh
Association and the Missourl Partnership.

2. Market remaining cerlified industrial sites within Heldmann Industrial Park.

3. Establish an operator for the new Team Track facility located within John F. Feltmann Industrial Park.

4, Continue searching for new economic development financing methods,

5. Review and evaluate parformance measurements annually,

1. Continue the growth of Washington's industrial base with both new industries and expansion of our existing
industries,

2. Continue to maximize our marketing efforts with the following economic development partners: The St Louis
RCGA, The Missourl Partnership, The Migsouri Depariment of Economic Development, parsonal contacts with both
International and National site locators, commercial realters in the St. Louls reglon and Ameran UE,

3. Hold a manufacturing expo for local manufactureres within tha area in conjuntion with ECC, Washington School
District, 5L Francis Borgia Regional High School and the Chamber,

1. Attended marketing trips to Chicago, IL, New York, NY and the Lake of the Ozarks, MO with the Missouri
Partnership lo meet the Site Seleclors.

2. Assisted in the marketing efforts of 851 Vossbrink Drive (former Harman bullding)ri Department of Economic
Davelopment.

3. New jobs creatad through Team Track project from both Canam and CG Power Systems - 185 new jobs.

4. Allended International Economic Development Conference and MO Governor's Conference on Economic Davelopment,

ﬁfI".

013 Est |
New industrieas moved into City G
Expansion of industries =
Relocation of industries
E S INCIETE
Economic Davelopment Director 1.50 1.60 1.00
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DEPARTWVIENT:

"COMMUNITY & ECONOMIC DEVELOPMENT
ﬁ%éh; 16

UND: 01 [DEPT
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES $101,035 $143,933 $136,911 $115.205
PROFESSIONAL & PURCHABED SERVICES 552,815 317,595 $19.047 520,485
SUPPLIES & OTHER OPERATING EXPENSES $434 $406 $1,753 $4265
DEPT. TOTAL OPERATIMNG EXPENDITURES $154,284 161,035 $168,611 $136,176
DEFT. TOTAL OPERATING EXPENDITURES $164,284 $161,935 H168,611 $136,175
DEBT SERVICE 30 $0 0 $1,000
IMY &
_ ECONOMIC DEVELOPMENT $164,284 $161,935 $168,611 $137,175
- 2

Community & Economic Devalopmant Budgat

Comparison
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DEPARTMENT; PLANNING and ENGINEERING SERVICES

FUND: 01 DEPT NUMBER: 17

The Planning and Engineering Services dapartmant provides technlcal experlise in comprehensive planning, code

EURPOSE:

enforcement and supervision of the construclion and maintenance of public works prajects. These sarvices are provided to
insura public satety, health, welfare, and orderly growth of tha City.

-

L R W N

o

GOALS:

. Clty sldewalk and curb and guitaf infrastructure with no hazardous conditions.

. Provide slreel maintenance, rehabilitation, and reconstruction in tha most cost efficient manner,

. Maximize AutoCAD and GIS systams lo provide all City departmants with useful mapping information,
. Minimize sanitary sewar system inflow and infiltration.

. Establish a schedule for construction of landfill phasas, and ensure its cost effective operation in
conformance with MoDNR requiremants.

. Al City bulidings meet minimum standards for occupancy and safely,
. City Is bicycle and pedastrian friendly.

. Provide the public with user friendly information,

. Create a map that identifies all sidewalk and curb and guiter in need of repair. Rate and priorilize

identified locations. Conducl annual program (o repair hazardous sidewalk and curb and gutter locations.
. Develop long-range plan for street and bridge maintenanca,

. Aggressively pursua all available grants for transportalion infrastructure.

. Continue o work toward scanning of bullding plans and reduce size of paper files.

2
3
4
5, Follow Comprehensive Plan in extending Infrastructura.
&,
7
8
9

Develop City maps to accurately depict current City infrastructure.

. Develop Cily maps to support all aspects of City Planning and Zoning operalions.

. Continue City occupancy inspection program.

. Adopt a bicycle and padestrian facilities plan,

10. Support Public Works to reduce inflow and infiltration.

1

1. Implement MoDNR mandated landfill management program. Construct phase four of the landfill,

12. Review and avaluate parformance measuramants annually.

13. Construct the Camp Street Road and Bridge.

1. Managed various transportation iImprovemant including: Madison Street Ovarlay, Streat Sealing, Parking Lots and Alley
Rasurfacing, Construct Fourteanth Street Road and Bridge improvement.,

2. Conlinuad the residential occupancy Inspection program.

Description 2011 ‘2012Est. 2013 Est, Target
Permits 1ssued 1,300 1350 1400
Avarage City Cost to |ssue Parmits $ 10768 § 10741 § 110,71

Straat Improvements 1.60 M 2.1M 2.5M
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DEPARTMENT: 'PLANNING and ENGINEERING SERVICES
FUND: 01 |DEPT NUMBER: 17
City Enginear 1.00 1.00 1.00
Diractor of Planning and Engineoring Sorvices 0:25 0.25 0.25
Asslatant Cily Engineer 1.00 1.00 1.00
Bullding Official 1.00 1.00 1.00
Buliding Inspactor 1.00 1.00 1.00
Enginoering Techniclan 1.00 1.00 1.00
Flanning and Enginearing Sarvices Secrotary 1.00 1.00 1.00
Enginearing Clark 1.00 1.00 1.00
Infrastructure Inspeacior 0.00 1.00 1.00
7.28 B.25 1.00
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 20140 2011 2012 2013
PERSONAL SERVICES $601,771 S513,870 FH08.8563 $544,385
PROFESSIONAL & PURCHASED SERVICES $46,203 $77,870 $138,349 $91,795
SUPPLIES & OTHER OPERATING EXPENSES $10.733 $13,242 §7,460 $9,900
DEPT, TOTAL OPERATING EXPENDITURES $658,707 604,983 H654,662 $646,080
DEPT, TOTAL OPERATING EXPENDITURES $658,707 $604,983 $654,662 646,080
PROPERTY %0 $0 $0 $0
DEBT SERVICE 50 30 50 &0
TOTAL BUDGET FOR PLANNING AND
ENGINEERING SERVICES 668,707 $604,983 654,662 646,080
R B Y i %
Engineering Engineering
Budget Comparison 2013 Budget
i S —— FrarEs supeLEs
i e ”'ﬂﬂ“m q--'f::a’lﬁﬁhu
500,000 EXPENSES
£400,000
300,000
£200,000
£100,000
80 = — p— S -
2010 2011 2012 2013
| EmPERSONAL SERVICES
E=mPROFESSIONAL & PURCHASED SERVICES
E=SUPPLIES & OTHER OPERATING EXPENSES
—&=[EPT, TOTAL OPERATING EXPENDITURES
% e : o F
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EPARTMENT: STREET
[FUND: 01 DEPT NUMBER: 18

The Straat Departmeant's main purpose is to maintain all City streets and make all necessary repairs

fo the curb, gutter, and sidewalks. To install and maintain all streat marking signs, storm sewers,

and all major excavation to keep all Cily streets safe from hazards. This Is done by keeping tham
patched and maintained on a daily basis, snow removal, mowing of all City right-of-ways and
maintenance to the Cily parking lots, proper signage and vaccum leaves curbside in the fall to keep storm

drains from clogging. )

1. Keep current fleet in working order,
Observe and monitor all street projects to ensure safety of workers and citizens,

. Analyze all final projects to ascertain if project was properly completed.

R < B &

. Continue to do projects in housa utilizing all departments
A . ! g

1. Maintain safe and smooth streats and transportation routas that help promote safe travel and commarce.

2. Review and evaluate performance measuraments annually,

1. Worked with other departments (water, wastewater and park) to complete projects,
2. Contracted oul irench repairs.

3. Continue with street, curb & gutter mainlenance program.

Street and Sanitation Superintendent 1.00 1.00 1.00
Streets Foreman 1.00 1.00 1.00
Streets Equipment Operator 3.00 3.00 3.00
Streets Lead Laborer 2.00 3.00 3.00
Streets and Sanitation Secretary 1.00 1.00 1.00
Streets Laborer 4.50 4.50 6.00

12.50 13.50 15.00
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EPARTMENT: GIREET
UND: 01 [DEPT NUMBER: 18
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOLNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES 642,811 $614,825 $732,472 $890,820
PROFESSIONAL & PURCHASED SERVICES £140,631 $100,861 $87,133 $119,060
SUPPLIES & OTHER OPERATING EXPENSES £402,488 $465,380 H476,478 $537 150
DEPT, TOTAL OPERATING EXPENDITURES $1,085,829 $1.171,066 £1.206.084 $1.547.130
DEPT. TOTAL OPERATING EXPENDITURES $1,085,829 $1,171,056 $1.296,084 $1,647,130
PROPERTY $0 50 513,608 $70,000
DEBT SERVICES %0 50 %0 50
TOTAL BUDGET FOR STREET $1,086,829 $1,171,058 $1,308,691 $1,617,130
F -
Ardel Malihonarnes Straot Straat
e ion fune Budgat Comparlson 2013 Budget
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DEPARTMENT: BUILDING & MAINTENANCE
DEPT

FUND: 07 EPT NUMBER: 19

Provide services necessary for continual operation of city facilities, building, and grounds while providing a

clean and safe environmant for the general public and city employees to function.

1. Properly maintain City buildings under departmeant's care through effective use of appropriated funds.

2. Efficient use of technology and equipment available to the department.

1. Provide safe, healthy and 'inapiflng work anvironmant,

2. Perform day to day cleaning, maintenance, rapair and upgrading of existing buildings in a mannar which

strives to meet expectations of citizens, elected officials, and employees.
3. Keep all buildings, existing and new in excellant stata of rapair.
4, Be proficient in the operation and daily maintenance of all climate control systems.

5. Review and evaluate performance measurements annually.

. I o 1 PRIOR YEAR ACCOMPLISHMENTS:
1. Upgraded audio/visual eguipment In the City Council Chambears.

, NCE M MENTS:
HVAC Syslerm Maintenance 4 4 4
Pesl Control 4 4 4
Elavator Inspeclion 2 2 2
Building Maintenance Supearvisor 1.00 1.00 1.00
Custodian 2.50 2.50 2.00
3.50 3.50 3.00

84




DEPARTMENT: -Eumﬁiaﬁ,i%s & MAINT
FUND: 01 ID T R: 19
FINAL ORIGINAL
AGTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES $144.3156 137,135 F140,872 150,675
FPROFESSIONAL & PURCHASED SERVICES 544,302 345,072 7,231 $47,810
SUPPLIES & OTHER OPERATING EXPENSES 120778 Bh2 527 558 170 $4§_,_"..;LOD
DEPT. TOTAL OFERATING EXPENDITURES $300 480 5234, 734 P276.273 $255,085
DEPT. TOTAL OPERATING EXPENDITURES $309,48G $234,734 $276,273 $266,9856
PROPERTY $0 §0 50 50
TOTAL BUDGET FOR BUILDING &
MAINTENANCE $309.486 F234,734 $276,273 $265,085
F X F

Bullding & Maintenance

Budget Comparison

450,000 — royey
5300000 | o>
$260,000 gzﬁ\',//\
5200,000
§150,000
§100,000
HE0,000

20 L S D— i

2011 2012 2013

2010
E==PERSONAL SERVICES

m—FROFESSIONAL & PURCHASED SERVICES
= SUPPLIES & OTHER OPERATING EXPENSES
(T |

—a— DEPT, TOTAL OPERATING EXPENDITURES

Building & Maintenance
2013 Budget

1RO G-
SINAL
BERVICES
e

SUPPLIES &
OTHER
OPERATING
EXPENSES
0%

85




DEPARTMENT: INFORMATION TEGHNOLOGY

FUND: 01 DEPT NUMBER: 20

i PURPOSE:

The purpose of the Information Technology Depariment is to ald in the efficient collection, analyis, and presentation
of complete and accurate information; maintain the integrity of the information and preserve it for future use, and
provide timely and direct access to the information,

[ GOALS:

1. Implement new software and upgrades necessary for daily" npara'tbnu.
Train and support employees basaed on the needs of the organization.
Identify critical needs and initiate direct actions to address those needs.

Develop a continuous planning cycle (o ensure that IT investments align with strategic plans.

L

Provide the necessary infrastructure to ensure the continuity of government, operations and disaster recovery,

. Pravide faster and better decision making through technology.

—t

2. Dacrease cost and downtime,
3. Daliver a compelitive advantage to the cily.
4. Maintain current software by performing necessary updates,

5. Review and evaluate performance measurements annually.

1. Virtualized the cily server.

2. Began virtualizing the desktops,

3. Updated the finance software for the virtualization project.
4. Updated the library hardware.

5. Automated the library software.

2011 2012 Est, 2013 Est,

Internet Service Calls 49 46 42
Communication Service Calls 75 72 70
AS/400 Service Calls 46 49 -
Application Service Calls 1,657 1,675 1,705
Hardware Service Calls 131 145 157
City Web Site Hits (average per week) 1,825 1,650 1,675
Total 3,534 3,636 3,649
TAFFING/FTE's:

Position 201 2012 203
Information Technology Manager 1.00 1.00 1.00
Information Technology Specialist 1.00 1.00 1.00

2.00 2.00 2.00
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|DEPT NUMBER: 20

F:Elrﬁﬁﬂw INFORMATION TECHNOLOGY
FUND: 01

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES $124,432 $128,140 5142874 H148,080
PROFESSIONAL & PURCHASED SERVICES $174,203 $174,463 $z2z,722 3297170
SUPPLIES & OTHER OPERATING EXPENSES 510,766 $16,376 §23,785 $45,800
DEPT, TOTAL OPERATING EXPENDITURES 318,401 318,960 $289,478 $491,960
DEPT. TOTAL OPERATING EXPENDITURES 5318401 $318,880 $280,478 $491,950
PROPERTY §0 0 0 $0
TOTAL BUDGET FOR LT. $318,401 $318,980 $280,478 $491,950
f Y
Information Technology Information Technology
Budget Comparison 2013 Budget
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DEPARTMENT: PARKS & RECREATION

FUND: 01 |DEPT NUMBER: 21

To continue to develop and maintain high quality park and recreation services that will improve the quality of life for
citizens, user groups, and visitors of Washington and preserve it for fulure genarations,

The Parks and Recreation Department will always provide the highest quality system of park facilities and recreation
activities as madated by the community through particpatory and financial support.

|

1. Increase safe and proper operalion of city owned uq'ukpmenl and facilities through continuing
education programs and Iraining.

2. Increase opportunities for the citizens of Washington to better anjoy the fadilities under the direction
of the Parks and Recreation Department.

3. Partner with area organizations lo help promola activities, events, and programming increasing recreational
opportunity for Washington and its visitors.

; EI !E -;Ilz"!IEﬂl
1. Continue to maintain park areas at tha highes! level possibla while staying within the operating budget sel forth by tha
City,
2. Work on cross Iraining all staff lo be interchangeable in case of emargency or liness,
3. Emphasize safety and Improving safe work procedures through training and safely videos.

4, Lower vehicle and equipment maintenance costs through replacement program for equipmant that has lapsed its
currant useful life.

5. Worlk with local service clubs to help fund park improvement projects.
6. Research and obtain grants to enhance park facilities and recreational opportunitias.
7. Review and evaluate parformance measureaments annually.

8. Develop comprehansive plan.

1. Participation in WIA Youth work program.
2. Replaced perimeter fencing in Bernle E. Hillarmann Park.
3. Completed TRIM grant project involing training of maintenance and proper care of trees.

4. Participated in America In Bloom program.

Park Facilitios 12 15 15

Playgrounds AT 8 a

Parks & Recreation Diractor 1.00 1.00 1.00
Parks & Recreation Foreman 1.00 0.00 0.00
Recreation Coordinator 0.50 0.50 0.50
Parks and Recreation Lead Laborer 2.00 2.00 2.00
Parks and Recrealion Equipment Operalor 1.00 1.00 1.00
Parks and Recreation Secretary 1.00 1.00 1.00
Parks and Recreation Laborer 7.00 7.00 7.00

13.50 12.50 12.50
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DEPARTMENT: ARKS & RECREATION -
|FU;D: 01 [DEPT N R: 21

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES §701,639 694,016 763,501 §740,1658
PROFESSIONAL & PURCHASED SERVICES H170.167 $236,081 $1186,2056 176,360
SUPPLIES & OTHER OQPERATING EXPENSES 191,916 $235198 $237.975 $234,360
DEPT. TOTAL OPERATING EXPENDITURES §1,083,722 $1,165,304 $1,117,771 $1,150,885
DEPRT, TOTAL OFPERATING EXPENDITURES $1,063,722 51,165,304 81,117,771 $1,150,885
CAPITAL 22,007 581,314 $24,785 §47,500
TOTAL BUDGET FOR PARKS DEPT. 51,086,620 $1,246,618 1,142 b6 $1,198,385
F ¥ il
Parks & Racraation Parks & Recreation
Budget Comparison 2013 Budget
1,400,000 —_—
1,200,000 h‘_._._____._.___*______ﬁ______ﬂ
$1,000,000
HA00.000
£G00,000
540,000
§200,000 I
50 4 am—
2010 20m a1z 2013
| = PIRZONAL SERVICES
m PROFESSIONAL & PURCHASED SERVICES
C=ISUPPLIES & OTHER DPERATING EXPENSES
i
—A—DERT. TOTAL OPERATING EXPENDITLRES
L F LY
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DEPARTMENT: SPECIAL ACTIVITIES

FUND: 01 DEPT NUMBER: 21.230

To provide a variety of classes, trips, music programs, athletic activities, and special events
throughoul the year for all age groups within the Washington community.

| ﬁﬁ@hﬂﬁ LS:

1. Increase opportunities for quality activities through review and refinement of existing
and new programs.

1: To continue to provide quality recreational activities for the community.

2 Usa program evaluations to improve and enhance existing programs.
3 Mail activity guide to cily residents.
4

Review and evaluate performance measuraments annually,

o RIOR YEAR ACCOMPLISH TS8:
1 Increased the amount of programs offered to the community.
2. Increased marketing of programs and activities.

Programs offerad 105 115 125

Reacreation Coordinator 0.50 0.50 0.50
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DEPARTMENT: 'SPECIAL ACTIVITIES
FUND: 01 [DEPT NUMBER: 21.230
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
FERSOMNAL SERVICES 50 50 50 50
PROFESSIOMAL & PURCHASED SERVICES 17,662 $12,900 $14,000 $12,600
SUPPLIES & OTHER OPERATING EXPENSES 52,080 $3,100 $6.600 $5,500
DERT. TOTAL OPERATING EXPENDITURES 520,642 $16,000 $20,600 $18,100
DEPT, TOTAL OPERATING EXPENDITURES $20,642 $16,000 $20,600 $18,100
TOTAL BUDGET FOR SPECIAL
ACTIVITIES $20,642 $16,000 $20,600 $18,100

525,000

520,000

515,000

§10,000

5,000

Special Activities
Budget Comparison

\.///‘“\
B

5O -

LLLI

2010 2012 2013
Em PERSONAL SERVICES
= PROFESSIONAL & PURCHAZED SERVICES
—ISUPHLIES & OTHER OFERATING EXPENSES
== DEPT. TOTAL DPERATING EXPENDITURES

Spocial Activities
2013 Budget

FUFFLIGE &
OTHER
OFERATING
EXPENZES
ot
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DEPARTMENT: _CAMP WASHINGTON

FUND: 01 DEPT NUMBER: 21.250

.I.-u II!! E‘ -ﬂgl:-
To provide a summer program for children ages 6 to 12 years stressing overall development of the child.
Activities include nature projects, gamas, crafts, swimming, special events, speakers and field trips.

1. Provide additional activities for children by increasing and/or diversifying the type and number of
opportunities offered during the aight waek program.

2. Increase counselor knowladge through advance training in the field of child development and child
protection and safety,

1. Promote respect, appreciation and wisa use of the environment and resources through greater
knowledge of them.

2. Provide a challenging and adventurous environment for the discovering and exploring of themselves
and their surroundings.

3. Provide experiences that promote social interaction and fun.

4. Review and evaluate performance maasurements annually.

1. Provided a safe educational eﬁvirment.
2. Increased socialization skills among the children and an opportunity to make new friends.

3. Provided new adventures and experiences.

Enrallment 15 150 150

.Ell-'ﬁl EEII! g‘lEl‘ g‘ ‘:E- ;
Pasition ~ 011 2012 2013
Lead Counselor 1.00 1.00 1.00
Assistant Lead Counselor 1.00 1.00 1.00
Counsalors 11.00 11.00 11.00

13.00 13.00 13.00
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DEPARTMENT: Ew = :
FUND: 01 |DEPT NUMBER: 21.250
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES $30,659 $29,600 £32,300 533,450
PROFESSIONAL & PURCHASED SERVICES $8,679 §6,300 $6,300 $7.620
SUPPLIES & OTHER OPERATING EXPENSES 2,452 54,626 54,625 $2.250
DEPT. TOTAL OPERATING EXPENDITURES $41,700 $40,625 $43.225 $43,320
DEPT. TOTAL OPERATING EXPENDITURES $41,790 $40,5256 $43,225 43,320
PROFPERTY $0 $0 §0 §0
TOTAL BUDGET FOR CAMP WASHINGTON
$41,790 $40,525 $43,225 $43,320
= s T4
Camp Washington Camp Washington
Budget Comparison 2013 Budget
£50,000 ———— —
545.[‘00 lilII'I'I[JI'!i [
§40,000 QITRATING

£35,000

e e,
30,000
525,000
520,000
§15,000
$10,000
5,000

50+ =

2010 201 20

| PERSOMNAL SERVICES

12

| = PROFESSIONAL & PURCHASED SERVICES
! = SUPPLIES & OTHER OPERATING EXPENSES
| =i— DEFT. TOTAL OPERATING EXPENDITURES

2013

EXPUNRS

it
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DEPARTMENT: BIG DRIVER

FUND: 01 DEPT NUMBER: 21.215

To provide the public with a minature golf course and driving range to add to the quality of the recreation
sarvices the City provides.

1. 7o provide the public with minature golf and driving range opporlunities.

1. To conlinue to pmuid'a qualify recreational aclivities for the community.
2. Market this new program.

3. Review the current rate schedule to determine if the City's rates are in line with other communities.

4. Review and avaluate performance measurements annually.

PT Cashiers 2.00 2.00 2.00
PT Grounds Maintenance 1.00 1.00 1.00
3.00 3.00 3.00

94



DEPARTMENT: BIG DRIVER

FUND: 01 IDEP ER: 21.215
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES B0 50 30 $33,375
PROFESSIONAL & PURCHASED SERVICES 50 $0 0 $7,040
SUPPLIES & OTHER OPERATING EXPENSES &0 50 30 $7,925
DEFT, TOTAL OPERATING EXPENDITURES 50 50 50 548,340
REPT. TOTAL OPERATING EXPENDITURES 50 H0 $0 $48,340
TOTAL BUDGET FOR SPECIAL
ACTIVITIES $0 $0 50 $48,340
i LW a
Big Drivar Big Driver
Budgetl Comparisan 2013 Budget
560,000
550,000
S40L000
530,000
320,000 OPERATING
510,000
0 # & &
2010 2011 202 HN3
| B PERSONAL SERVICES
! mm PROFESSIONAL & PURCHASED SERVICES
| O SUPPLIES & OTHER OPERATING EXPHNSES
! | ——DEPT YOTAL GPERATING EXPENDITURES
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DEPARTMENT: AQUATIC CENTER
FUND: 01 DEPT NUMBER: 22

To provide a safe and enjoyable swimming facility for the citizens of Washington, provide activities and
provide a full range of learn-to-awim classes,

1.. Raview operations of the pool complex cnnflnual!y to improve the daily operation of the aquatic complex,
2. Increase aqualic programs to provide activities and services for the cltizens of Washington.

3. Continue to properly train City and contracled employeés to assure the aquatic complex is safe, clean
and properly maintained lo provide an exceptional recreational area for the citizens of Washinglon to

1, Impm{ré aquaﬂé laisure activitios andhﬁ@faticm through continued (raiﬁing and d'avaidp-mant of staff.
Raview previous years antrance fees and new group pass.

Improve overall cleanliness and appearance of aguatic complex.

BN

To update men's restroom / changing area.

o

Review and evaluate performance measuremants annually.

1, Updated men's side restroom / changing area.

2. Install anti-slip material on flooring and staps,
3. Implemented a group pass in place of family pass.
4. Began a Junior Lifeguard program.
| Deseription 2011 2012Est. 2013Est,
Paol passes issued 250 260 270
Avaerage monthly attendance 5900 G000 6100
Position 2011 2012 2013
Part-time Seasonal Personnel;
Cashiers 1.50 1.50 1.50
Sub-Cashiers 2.00 2.00 2.00
3.50 3.50 3.50
Contracted Services;
Manager/Asst. Manager 2,00 2.00 2,00
Aquatic Program Manager 1.00 1.00 1.00
Lifeguards 1,00 1.00 1.00
Sub-Lifeguards 10.00 10.00 10.00
Concessionaries 9.00 9.00 9,00
Sub-Concesslonaries 2.00 2.00 2.00
Maintenance Personnel 2.00 2.00 2.00

Sub-Maintenance 2.00 2.00 2.00
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DEPARTMENT: AQUATIC GENTER

FUND: 01 [DEPT NUMBER: 22
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 20110 2011 2012 2013
PERSOMAL SERVICES $9.758 10,512 #0216 §9,930
PROFESSIONAL & PURCHASED SERVICES $167,080 $1587.819 5163,845 203,160
SUPPLIES & OTHER OFERATING EXPENSES $17 666 22,802 $30,298 $16,100
DEPT. TOTAL OPERATING EXPENDITURES 194,403 B191,223 $204,359 $220,180
DEPT. TOTAL QPERATING EXPERNRITURES 5194.403 $191.223 $204,350 $220.190
PROPERTY 50 0 50 50
TOTAL BUDGET FOR AQUATIC CENTER 194,403 5191223 $204,359 $228,190
4 N
Aguatic Conter Aquatie Cantar
Budget Comparison 2013 Budget
250,000
$200,000 . I_._._-—-—H""’f;.
150,000
100,000
AlUPFPLIES &
$50,000 OPRRAYING
EXPEMSES
%0 i | 74
2010 2011 2012 2013
PHHSOMAL
I BERVICER
| w—-PERSONAL SERVICRS A%
| —PROFESSIONAL & PURCHABED SERVICES
=0 5UPPLIES & OTHER OPERATING EXPENSES
| —a—DEPT, TOTAL OPERATING EXPENDITURES
5 F 5
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DEPARTMENT: AIRPORT

FUND: 01 |DEPT NUMBER: 26

To provide facilities and services for local pilots and corporate aircraft through the fixed-base operator. The
alrport provides alrcraft maintanance, refueling services, tie-down facllities, aircraft rental and pilot
instruction.

1. Provide airport facilities that promote the use of general aviation as a means of transportation which
promotes the overall economic development and stabilty of Washington and the surrounding araa in
accordance with Faderal Aviation Administration and State Standards of Operation and also provide

racraalional opportunities,

1 Purchase additional land for alreraft safely and additional fulure hanger space.

Airplane hangars rented 24 24 24
Average monthly flights-large aircraft only 10 10 12
Averaga monthly gas sales (gallons) 3500 3500 3600

N6 City Employeas
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[DEPARTMENT: AIRPORT

[FUND: 01 DEPT NUMBER: 26
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES $0 §0 $0 30
PROFESSIONAL & PURCHASED SERVICES $1:26,353 F131,381 a2 6527 $140,600
SUPPLIES & OTHER OPERATING EXPENSES $21,102 §19,526 $30,349 $21,600
DEPT. TOTAL OPERATING EXPENDITURES $147,455 {50,887 $122,878 $162,100
BEPT, TOTAL DPERATING EXPENDITURES $147,455 $150,887 §122,876 $162,100
PROPERTY $11,420 30 50 50
TOTAL BUDGET FOR AIRFPORT H150,875 H1560,887 5122878 $i62,100
f i
Alrport Alrporl
Budget Comparison 2013 Budget
180,000 —
$160,000 BUPPLIES &
$140,000 "'—_ﬂ\\x\x OPERATING
$120.000 Rt
$100,000
80,000
560,000
§40,000
520,000
50 , ] J_
2010 2011 2042 2043
= PERSONAL BERVICES
= PROFESSIONAL & PURCHASED SERVIDES
EISUPPLIES & OTHER OPERATIMNG EXPENSES
—A= DEFT, TOTAL OPERATING EXPENDITURES
. \
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SPECIAL REVENUE FUNDS-COMBINED
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CITY OF WASHINGTON, MISSOURI

SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2013

REVENUES

Taxes
Intergovammanlal

Charges for sapvices
Finos
Invastment income
Rants
Donations

TOTAL REVENUES

EXPENDITURES

Parsonal services
Operation & maintenance
Caplinl autlay

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING S0URCES (USES)
Transler in » Tax subsidy from Ganeral Fund

Transfors in
TOTAL OTHER FINANCING SOURCES
(USES)

NET CHANGE IN FUND BLANCE

ESTIMATED FUND BALANCES, OCTOBER 1

Loss; Funding Requirements
15% Fund Balance, commilad for oparations

ESTIMATED FUND BALANGES, SEPTEMBER
30,2013

2013
Volunteaer Projogtad 2012 Final 2012 Estimated
Library Fira Budgol Budgal Aclual
& 1vozeh % * 170,285 § 1Vase0s B 177185
E - - : 2,180
46,600 5,400 52,000 58,000 49410
2,000 i 2,000 1,200 3,125
1,800 4,000 4,600 14,600 12,440
- 8,100 8,100 8,100 8,065
6,000 504 6,500 6,500 20,810
235,385 17,000 252,385 260,305 273926
311,845 241,815 553,560 541,855 448,315
184,730 330,185 514,805 472,570 436,095
- 18,000 18,000 82,500 49,880
406,375 500.080 1,086,455 1,076,728 835,200
(260,990) (573,080) (834,070) (816,420} {BB1,065)
. §05,000 605,000 610,000 584,100
266,000 - 256,000 230,000 220,010
256,000 605,000 B61,000 840,000 780,805
(4.009) 41,920 269301 & 23880 & Jz2f.ad0
165,010 Ga6,210 832,120
{74.460) (85.810) {160.270)
§__fBadeo § 012320 608,780
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City of Washington
Special Revenue Funds
Revenues & Other Sources

-
. Miscellaneaus
Chargas for 6.58% T
sorviees 41.04%
5.10% J
Inter
governmental

0.73%

—
Crriginal lierease/ Peveent of
Budget Pereent of decyense Increase/
Revenue 2013 Total from prey. yr,
Toxes 179,285 20.82% 9,350 5.50%
Intergovernments] - 0.00% (7.000) -100.00%
Charges tor zervices 52,000 G.04% {3,500 6. 3%
Investment ineoime 4,500 0.52% (7,500) -62.50%
Miseollnneous 16,600 1,93% (38,500) 68, 879
Total Revenues 1,113,355 100.00% (19,735) -1.74%
Other Financing Sources $561,000
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City of Washington

Special Revenue Funds

Expenditures by Fund

—
Litiraary
Yolunteer Fire
54.31% e
L' e e —— J
Original Increase/ Percent of
Budgei Percent of ilecrease Increase/
Library $496,375 45.69% 5 24710 9.90%
Volunteer Fire 590,080 54.31% 64,190 10.75%
Total Expenditures $1.086.455 100.00% $EE.000 370%
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SPECIAL REVENUE FUNDS-INDIVIDUAL
FUNDS
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[ DEPARTMENT: "LIBRARY

FUND: 03 DEPT NUMBER: 23

The mission of the Washington Public Library is to provide the community with open and equitable access to
cultural, intellectual and informational resources and promole [lleracy In a pleasani, community-oriented
environment.

Collections:

1. Replace worn and ouldated malerlals and expand print and AV collections,
2. Promote use of exisling online resources,

3. Create a home school/parenting section,

Services;
1 Provide more computers in adult and children's areas.
2 Create new wobslie for library

Programming;

1. Expand literacy programs for children and adults,

2. Offar computer classes for adults.

3. Maintain participation in Summer Reading program.

Personnel:
1. Offar more training for staff, volunteers, and board members.
2. Document procedures.

Facllity:
1. Maintain building In it's "like new" condition.

Publi 1

1. Merchandise library services,

2. Promole Friends group,

3. Create an email newsletter for patrons and residants.
4, Collaborate more frequently with area schools.

Funding:
Increase and encourage private donations.

1 ;

2. Seek additional revenue sourcesfimprove current revenue streams.
3, Explore and pursue grant opporlunities.

|

1. Add 4 compulers to adult area.

2. Review and evaluate performance measurements annually.

3 Initiate website design process for a separale |ibrary website.

4 Provide beginner leval compuler classes for adulis,

5 Send alibrary clerk to Library Skills Instilute.

6 Continue to weed out datad materials and replace with current editions.

7 Sponsor Read from the Start Workshops quarterly.
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—  DEPARTWIENT: LIBRARY

“FUND: 03 [DEPT NUMBER: 23
| MENTS:

Obtained grant from United Way and Dallar General / YALSA

1.

2. Complatad construction of expanded / renovaled building.

3. Moved library back to permanent location,

4,  Sarviced over 1000 residents in the Summer Reading Program.

5. Sold unwanted furpiture and fixlures, garnering $5,582.00

6. Prepared a S-year operating budget baginning with 2012 budget.

7. Completed policy manual and updated Board of Truslees by-laws,

8. Added 11 compulers ta public computing areas.

9. Serviced nearly 5000 patrons through adull and juvenile programs

PERFORMANCE MEASUREMENTS:

Deseription 2011 2012 2013Est.

Check outs 132,360 180,000 196,000

Passporl Fees Collected 8,000 9,000 9,100

Yearly door count 122,000 125,000 127,000

Public computer usage 21,370 25,000 27,000

Librarlan 1.00 1.00 1.00

Assistant Librarian 1.00 1.00 1.00

Children's Librarian 1.00 1.00 1.00

Clerk 1.00 1.00 1.00

Parl-Time Clerk 3.00 6.00 G.00

Part-Time Shalvers 4.00 5.00 5.00

11.00 15.00 16.00
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AMENDED AMENDED
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES $254,840 260,001 $280,823 $311,645
PROFESSIONAL & PURCHASED SERVICES $20,453 $73,784 $76,530 §83,690
SUPPLIES & OTHER OPERATING EXPENSES $78,100 $orees  $108.776 101,040
DEPT. TOTAL OPERATING EXPENDITURES $362,393 $426,473 $466,128 $496,375
DEPT. TOTAL OPERATING EXPENDITURES $362,303 425,473 5466128 $406,375
PROPERTY 68,915 526,740 $11,714 0
TOTAL BUDGET FOR LIBRARY F421,308 §308,733 477 842 $406,375
i i )
Library Library
Budget Compariason 2013 Budget
£600.000
S500,000
MU.U',UU'D a//r’lﬁ
SUPPLIEG &
oL
$300,000 OFERATING
EMPEMBES
200,000 i
S100.000
%0 - . l !
2010 2011 2ng 2013

= PERSONAL SERVICES.
= PROFESEIONAL & PURCHASED SERVICES
E==15UPPLIES & OTHER OPERATING EXPENSES
—#—DEPT. TOTAL OPERATING EXPENDITURES
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DEPARTMENT: VOLUNTEER FIRE

FUND: 04 DEPT NUMBER: 24

To utilize in the most cost-effective manner possible its allocated tax dollars and contributions invested
by the citizens lo minimize the impact of fires, major disaslers, emergencles on life safety and property.

- MISS

The Washingtan Volunteer Fire is determined to be the most innovative and effective Fire Department in
the Country, To achieve this goal, it will be one customer-oriented organization, a cullure In search of
excellence and greatest cost-effectiveness in its delivery of fire pravention and protection, rescue services,
properly conservation, environmental protection and emergency management. Significant resources shall
be devoted to maintaining the highest standards of performance within the realm of economic feasibilily.

ﬂﬂ- - \EI . E“l

. Emphasize "loss control" measures regarding personnel and assigned equipment to minimize losses

assocailed with aceldants,

Emphasize recruitment and retention to attract new menbers, both in the parent organization and the
Explorer Post.

. Continue working with the citizen review committea to improve fira prevention efforts.

. Completion of Phase || of the Training canter,

TIVES:

. Continue efforts to futher racruitment drives.

. Continue to provide incentive for volunteer parsonnel through the V.A.E.R. program in an effort to reduce

the personal expenses assoclated with being an active professional volunteer fire fighter.

Saves lives, property and money by building upon the fira prevenlion code enforcement successes
currently achieved through the Properly Maintenance Code Inspection program.

. Coordinate and supporl fire prevention, preplan inspections with the City of Washington Building

Department as recommanded by the Citizens Code Review Committee.

Implement the plan approved by the Half-cent Sales Tax commillee,

Review and evaluate performance measurements annually.
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| 2013 Ent-

Number of Culls 712 602 (50
Avernge Response Time 4:55 5:02 5:03
Number of City Calls 479 307 325
Average Response Time 4:42 4:14 412
MNumber of Rural Calls 149 04 o3
Average Response Time 6:58 T:28 7:45
Number of Incidents Distriet | 275 162 168
Avernge Response Time 158 146 4:22
Number of Tneidents District 3 88 53 83
Average Response Time 4:14. 4:04 3:46
MNumber of Incidents Digtrict 4 16 o2 120
Average Response Time 6:14 4:50 5:10
Number of Incidents District 3 68 36 59
Average Response Thme 5:52 10:08 7:02
Mumber of Incidents District 6 22 20 18
Average Response Time 7:29 0155 Ri45
Number of Incidents District 7 a1 23 3%
Average Response Time 5:40 5:21 5:00
Number of Incidents Distriet 8 28 20 15
Averapge Response Time R:50 7:26 7:30
Mutual Aid Received 10 21 25
Mutual Aid Given 84 76 78
Number of Perzonnel Response 6,330 5,649 5,700
Number of Hours on Scene 407 .99 418.01 452.25
Average Firefighters per Incide 9 10 i
Still Alarms 564 45] 455
First Alarms 67 58 53
Seeond Alarms 3 0 0
Third Alarms 0 0 4
Special Assignments 78 93 102
Auto Accidenis 127 %3 035
Bxirications 13 9 11
Hazardous Materials Incidents 139 101 06
Structure Fires 24 164 14
Water Rescues 5 Q 10
|
. Position | 2013
Fire Chief 0.75 0.7 0.7
Secratary 1.00 1.00 1.00
Custodian 0.50 0.50 0.50
Volunteer Fire Fighters 71.00 71.00 71.00
73.25 73.25 73.25
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DEPARTMENT:
FUND: 04
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES $188,308 $174,588 $177.802 5241,915
FROFESSIONAL & PURCHASED SERVICES §220,069 $164,037 $157,880 $199,140
SUPPLIES & OTHER OPERATING EXPENSES &85, 740 $86,005 "ﬁ:!ﬁ_ﬂ_ﬂ $131,026
BERT, TOTAL OPERATING EXPENDITURES 503,117 £434 630 429,065 5572 080
DEPT, TOTAL OPERATING EXFENDITURES B503, 117 $434,630 420,055 $572,080
PROFPERTY 5818042 524,865 £38,266 $18,000
TOTAL BUDGET FOR VOLUNTEER FIRE $1,321,759 460,496 5467,321 H680,080
7 .
Volunteer Fira Voluntaor Fira
Budgel Comparisen 2013 Budget
S00,000
§600,000
wen0ioad ‘\.—/
H400,000
300,000

FR00, 000
F100,000
)

2013

L

| E=mPERSONAL SERVICES
= PROFESSIOMAL & PURCHAGED SERVICES
CIEUPPLIES & OTHER OPERATING EXPENSES
=4~ DEFT. TOTAL OPERATING EXPENDITURES
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CAPITAL PROJECT FUNDS-COMBINED
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REVENUES
Toxas
Intergovernmaental
Chamges for setvices
Invatmant incoma
Donaliors
TOTAL REVENUES
EXPENDITURES

Purchused servicas
Caphal outlny

TOTAL EXPENDITURES
REVENUES OVER (UNDER)
EXPENDITURES

OTHER FINANCING SOURGES (USES)
Sale o caplial oeseln

Tranafera in
Tranalers oul
TOTAL OTHER FINANCING
SOURCES (USES)

'NET CHANGE IN FUND BLANGE

UMD BALANCES, OCTOBRBER 1,
Storm Walar Fund

Vohicle & Equipment Replacement Fund
Capiial Improvemant Sales Tax Fund
Tranmporiation Sales Tax Fund
ESTIMATED PUND BAL

SEPTENMRER 30,2013

CITY OF WASHINGTON, MISSOUR
CAPITAL PROJECT FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHAMGES IN FUND BALANGES

FOR THE YEAR ENDED SEPTEMBER 30, 2013

Vohialo & Copital 20148
Storm Watar Equipmant improvaimant  Trangportation Projectad iz 2012 Enllmated
improvement _Replacemant Salos Tax SalonTax | Budget | _Finol Budgei Aclual
L1 325,000 § - § 1,820,000 32420340 $ 4571240 | % 38; 000 §  3.880,030
. - - 7,164,305 2,164,305 1,934,420 a.ﬂM.g;g
15,000 10,000 20,000 20,000 (65,000 200,000 114,225
z v 50,000 B 60,000 a0,080
340,000 10,000 1,890,000 4610845 |__eAs0sas| 615420 | 7160928
. = o = . . 1,746
- 545 b 3408010 7,455 £10 11,500,408 1,725,100 10,590,020
_ Bt ——ieutr —faRe [i800408] Um0 T i00st 65
440,000 {535 500 (1,604,810 {2 86 A80) (4,619,500} {4,800 600) {3,490,840)
- 10,000 s - 10,000 - 2
- 100,000 . 4,512,480 3,613,495 278,230 311,225
- = {4,604.37b) (1,502,770} | __(8,087,005) __(1,694.270) 2,608 985
= 110,000 {4,1534,370) 1,880,778 zA03000)| (14170400 § 9,007,240
340,000 {428,800 (6,112,265) (B14.678) | (rat3deo)| |5 (5036720) & 616400
2.885430 - " 2,885,430
. 2,424,060 - - 2,424,060
. . 8,771,480 - 9,771,480
2 = £ 4,078,600 4,079,690
§ 326430 5 1908560 3 4888195  § 3165015  |$12047,200
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CAPITAL PROJECT FUNDS-INDIVIDUAL
FUNDS
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City of Washington
Storm Water Improvement
Fund Revenues

=t .

Revanue

Taxes

Investment income
Total Revenue

Original

Budgel
2013
$325,000

15,000
£340.,000

—

Taxes

Increase/ Percent of
Percent of decrense Incrense!
Total from prev, yr. decrense
95.59% -550,000 -13.33%
4.41% !35=00I32_| =70.00%
100.00% 5 (85,000) -20.00%
e_
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DEPARTMENT:

STORM WATER IMPROVEMENT

FUND: 25

To provide minimum standards, controls and criteria for storm water managemant. The principal design
consideration is lo minimize the harmful physical and economic effects of erosion, sedimentation and flooding
from storm water runoff. This is to be accamplished through the requirement of special measures to mitigate
erosion both during and after construction, the detention and controlled discharge of the differential runoff
from the development, and a well designad storm water conveyance system,

1. Assess stormwater inlets throughout town for potential reconstruction and/or replacement.

1. Provide best managemaent praclices for stormwater runoff.

2. Utilize city stormwater funds for improvemeants to the city's stormwater system.

3. Hire and work with engineering firm to evaluate stormwater |ssues specifically regarding back flow issues

and reimbursement program.

4, Review and evaluate performance measurements annually.

1 Hired a firm to complete a stormwater study and address various slo

rmwater issues,

AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET

ACCOUNT TITLE 2010 2011 2012 2013
PROPERTY $51,890 $12,969 $172,402 $0
PURCHASED SERVICES $65.940 $39,274 $49,843 $0
TOTAL BUDGET FOR STORM WATER
IMPROVEMENT $117.830 $52,244 $222,245 $0
i h
Storm Water Improvement
Budget Comparison
$250,000
$200,000
$150,000
$100,000
$50,000
50 e - —
2010 2011 2012 2013
9 r
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City of Washington
Vehicle & Equipment Replacement

Fund Revenue

— =
Tnvestiment income 100%
— =y
Original Increase/ Pereent of
Budget Percent of decrense Increase/
Revaenue 0 Total d
Investinent income 10,000 100,00% (20,000) -66.67%
Total Revenue £10,000 100.00% -520.000 60,67
e e

Other Financing Sources b | l{iiﬂﬂﬂ
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DEPARTMENT: VEHICLE & EQUIPMENT REPLACEMENT

FUND: 10

Ordinance No. 9763 established a Vehicle and Equipment Raplacement Fund for the purposa of accumulating
resources and to account for the acquisition of vehicle and equipment required to maintain level of services and
programs lo the cltizens of the Cily. Funding for this fund is through annual appropriation from the General Fund
aguivalent to the annual depreciation of governmental vehicles and machinery & equipment.

1. Provide information and assist the City Council in formulating and establishing City policies.
2. Continue efforts in overseeing efficient use of City assets,

SRR

1. Ensure the availability of resources for the fulure replacement of vehicles and equipment.

2. Provide City Depariments with vehicles and equipment that will enable them to provide effective & efficient
sarvices to the city's residents.

3. Review and evaluate performance measurements annually.

2. Purchased new mowar for the Parks Dapariment.

3. Purchased new governmental accounting softwara for the Finance Department.

AMENDED ORIGINAL

ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PROPERTY 5402 894 $209,259 $269,063 £545,000
TOTAL BUDGET FOR VEHICLE & EQUIPMENT
REPLACEMENT FUND $402,894 $209,259 $269,063 $545,000
OTHER FINANCING SOURCES $3,056 50 50 §0
- 5
Vehicle & Equipment Replacement Fund
Budget Comparison
$600,000 - ——————
$500,000
$400,000
300,000
§200,000
100,000
F0 ; .
2010 201 2012 2013
b #
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City of Washington
Capital Improvement Sales Tax
Fund Revenue

Investment income
1.06%

Taxes
06.30%
—
Original Inerense/ Percent of
Budget Percent of decrense Increase/
Revanue 2013 Total from prev. vr. decrense
Toxes 31,820,000 06.30% 77,000 4,42%
Interpovernmental - 0.00% - 0.00%
Charges for Services - 0.00% - 0.00%
Invesiment income 20,000 1.06% (120,000) -55.71%
Contributions 50,000 2.65% 20,000 G0.07%
Miseellaneous - 0,00% - 0,00%
b 1.330!030 100.00% S$23.Uﬁﬂ! -1.20%
Other Financing Sources b -
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DEPARTMENT: [CAPITAL IMPROVEMENT SALES TAX

FUND: 28

Ordinance No. 8620 sstablishad o spacial rust fund lor the dnpaali al all monays Duli'acl&d-m the Ciiy nf"'-i\’ushinglun. Missouri from a
one-half (1/2} of one percant {1%) sales lax for capital improvements,

GOALS:

- Meat debt service reguiramants.

-

b

Budget and plan for new projects included In the capital Improvement sale tax ranewal plan axpiring (n June 2018,

| Construct or pl,ljlmlhéalﬁ varlous Improvemants listed In the long-range capital improvaement plan.

By ==

. Review and avaluate parflormance measuraments annually,

1. Dabt service raquiramants met.

. Rafinanced 2008 Corificates of Parlcipation which will save the Clly over £3 million dollars In Intarast.

@ om

Began conslruction of fire training center and various other capital projects in the renawal plan,

4. Library Expansion project was compléted In February 2012,

AMENDED  ORIGINAL

ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
FROPERTY $117,283 $2,248,648 §7,832, 500 $3.498,910
TOTAL BUDGET FOR CAPITAL IMPROVEMENT SALES $317,563 $2,.435,823 $7,832 508 $3,498,910
OTHER FINANCING USES $0 $0 $973,716 54,504,375
4 )
Capital Improvements Sales Tax
Budget Comparison
10,000,000
58,000,000
36,000,000
54,000,000
2,000,000
m —
2010 2011 2012 2013
L F
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City of Washington
Transportation Sales Tax
Fund Revenue

Intergovernmental
46,94%

—

Original Tucrease/ Percent of

Budget Percent of decrease Inerense/
Revenue 2013 Total from prev. yr, decrense
Taxes $2,426,240 52.62% $67,820 2.88%
hitergovermental 2,164,305 46,94% 845,305 6 009
Investment incone 20,000 0.43% (50,000 “71.43%
Total Revenne $4 ir" | Hi545 L00.00%, § 803 : 125 23.03%
Other Financing Sources 351 3i495
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DEPARTMENT:

| TRANSPORTATION SALES TAX

FUND: 261

| ‘PURPOSE:
Ordinance No. 9713 established a one-half (1/2) of one percent (1%) sales tax for fransportation purposes passed by vaters in April 5,
2005 with an ending date of June 30, 2030, All monays réceivad by the City of Washington, Missouri from (he lax aulhorized shall be

depositad In a spaclal trust fund.

o

2 Maet debt service requirements,

1 -!;uﬁnl'llaamh' S'l'raal Brlldlﬁa Bnd R;ﬂélil

n3

Mova Chip

Sidawalk

Highway 100 Enhancamant
Alrport Improvemants

Highweay 100 Widaning - Highway A lo High Stroot
Camp Strest Bridga

B ~@®m o B

1 Fourtaenth Strool Bridgo - Enginaaring Dﬂﬁ!ﬂ B

OBJECTIVES:

Raview and evaluate performanca measuraments annually,

Pravide efficiant use of sales lax monies by maating tha Gx'lst{ng transporiation needs of the Cilty.

2 Nova Chip
3 Sldewalk
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PROPERTY $1.717,060 $1,318,194 h2.407 AL7 §7,455,900
PURCHASED SERVICES $085 518,827 §2.769 0
TOTAL BUDGET FOR TRANSPORTATION SALES TAX FUND $1,718,045 $1,337,021 52,410,226 $7,455 095
OTHER FINANCING SOURCES $1,258,000 $1.270.500 £1,695.270 $1,582,720
F ™
Transporiation Sales Tax Fund
Budget Comparison
F103,000,000 — =
$11,000,000
0,000,000
F7,000,000
$5,000,000
3,000,000
s1.000,000 b 1 e | |
2010 2011 2012 2013
\ >

121




ENTERPRISE FUNDS-COMBINED
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OPERATING REVENUES
OPERATING EXPENSES

Poeraonal ssrvices

Oparallon & manlenanca
Sevall toolsf equipmentfislies
Dopreciation expanan
OPERATING EXPENSES

OPERATING INCOME (LOSS)

HNONOPERATING REVENUES (EXPENSES)
Inv@slnent Incoma
Miscallanpous
|aterest and fiscal charas
Piincipal - debl sarvice
Capital gullay
TOTAL NONOPERATING REVENUES
(EXPENSES)

INCOME {LOSS) BEFORE CAPITAL
CONTRIBUTIONS AND TRANSFERS OUT

TRANSFERS

Tranafars In
Transfois aul
TOTAL TRANSFERS

CHANGE IN NET ASSETS

FUND BALANGES, DCTOBER 1:
‘Water Fund
Sowagea Troatmenl Fund
Solld Wasts Fund
Extimatod Fund Balance befara adjustmants
Adjustments for:
Capltal Oullay
Daobt Sarvice = Principal
Subtatal
Loss: Invastad In caplisl assols, nat of
reloted debt
\!H'ﬂnr Fund
Bowage Trentment Fiind
Zolld Waste Fund

Loss: Funding Roqulnmnml
25% Fuind Balunos, commiled for oparations

ESTIMATED FUND BALANCES, SEPTEMBER
10,2013

CITY OF WASHINGTON, MISSOURI
ENTERPRISE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES

AMD CHANGES IN NET ASBETS

FOR THE YEAR ENDED SEPTEMBER 30, 2011
2013
Sownge Solid Projacted 2012 2012 Estimatad
Wator Troniment Wasle Budgot Final Budgai Actunl
$1.621910 § 2725000 $ 2312850 Tﬁ%ﬁ&' T GABIT0 T BESAN
400,080 306,840 705,080 | 1,671,000 1,610,120 1,376,410
782070 780200 1454620 | 3016908 2,061,800 773,503
17,186 14,850 7,680 30,570 10,300 -
235,000 1,145,000 260600 | 1,840,600 1,040,000 1,640,000
“F 635515 § 2906000 3 2427750 |5 0.206,056| § 156320 § “fyaﬂ'ﬂ"r
(11408 41010 (i14.000)] 201,108 147 550 1765872
6000 540,400 18,000 570,400 632,000 150.215
36,000 3,000 . 30,000 38,000 60,165
- (881,315) (861,3185) {105,030) (1,200}
- (880,000) . (880,000) {076,600) (876,000)
(260,000) _ (200000)  (1.926,500)|  (2,386,500) {4.849,001) (4,138,955)
(210.000) _(1.386.016)  (1.911.500)] (3.518.415) (8,060,221) (5,530,875)
1220.408)  (B70.805) (2.026.400)] ({3,226,710) {5,012,371) (3,770.203)
26,000 - : 25,000 4,500,590 23,928
(208,600) __ (25,000) . (231,600 (060,000 (60,000)
(181,800) __ (26,00) . (20, 4,530, (36,075]
(411,008)  {985.905)  (2.026.400)] (3.433,30) § _ (1.381781) § (30606878)
6,180,060 - 6,168,060
- 8,050,870 . 8,060,670
= = 1,683 840 1,663,840
GI67,085 7954765 (342560) 13,369,260
260,000 200000 1026500 | 2,386,500
- 880000 : 80,000
6O17,0685  D.O3765 1583940 | 16635760
(8.012,200) . - | E012,260)
< (0.001,460) - (0.881,460)|
. . 1,260,290 | 1,260,230
(383.300) _ (676.700) _ {(006,000)} {1,568,000)f
§ 021495 §(1.423.306) § 2297.270 | § 1.438.370

123



City of Washington
Enterprise Funds
Operating Revenue by Fund

"
Solid Waste Fund “;‘:;?;;;%u“d
43,930, !
Sewnge Treatment
26.34%
h
Original Ingrense/ Pereent of
Budgel Peveent of dlecrense Increase/

Operating Revenue 2013 Total from prev. yr. decrense

Water Fund $1,521,910 23.20% 555,740 3.80%

Sewage Treatment 2,725,000 41.54% 67,800 2.55%

Solid Waste 2,312,850 35.26% 130,050 5.90%
Tolnl Operating Revenue ms;sssr;:'ﬁu 100.00% $253,590 4,02%
Other Finaneimng Sources ¥ 25,000
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City of Washington
Enterprise Fund
Operating Expenses by Fund

r _

Waler Fund

i,
Solid Waste Fund 3341%
42.08%

Sewage Treatment

24.51%

. — r

Original Inerense/ Pereent of

Budget Pereent of decrense Increase/

erating E 805 2013 Total from prev. yr. decrease
Walter Fund $1,533,315 24.46% 51,010 0L.07%
Sewinpe Treatment 2,306,990 36.81% 141,605 6.54%
Solid Waste 2,427,750 B.73% 67,120 2.84%
Total Operating Expenses 6,268,055 100.00% $209,735 3.46%

Other Financing Uses 231,600
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ENTERPRISE FUNDS-INDIVIDUAL FUNDS
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DEPARTMENT: WATER

FUND: 40 DEPT NUMBER: 35

f

PURPOSE:

Tao supply all residential, commercial, and industrial properties within the City of Washington with a safe, high
quality, and abundant supply of water thal meets not only domestic but also fire protections needs.

A

o

GOALS:

To provide clean and safe drinking water,
Provide adequate fire protection,
Ensure that the Water System continues to meet all Federal and State regulations.

Properly maintain the water system which includes nine wells and 3 elevated storage tanks.

OBJECTIVES:

Continue hydranl replacement maintenance and flushing program.

Replace waterline in Locust streat.

To improve services by completion of necessary construction of waler mains to serve new areas as well
as raplacement of old small diameter mains in existing residential neighborhoods.

Repaint Clay streel tank.
Review of water system needs and enact any rates increases as necessary.

Continue to work as a Public Works Department while working cooperatively with the Street,
Wastewater, and Parks Departments.

I Review AMR system and related opportunities

8. Review and evaluate performance measurements annually,
RIOR YE,

1. Installed soft-start on Well #5.

2. Installed water line in Front street for Front Street Rehabilitation Project.

3. Maintained tightened control over material inventory and overtime personnel cost.
4 Installed water for Fire Training Center.

New Meters |ssued 20 48 63
New Meters Issued (Irrigation) . 1 1
Meters Replaced 12 6753 0
Locates performed 1326 1415 1450
Work Orders Complated ar2 396 411

Water Tap Permils Issuad 5 15 20
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WATER -

: 40 |DEPT NUMBER: 35

an om0 m

Watar & Wastewater Superintendant 0.50 0.50 0.50
Water Foreman 1.00 1.00 1.00
Heavy Equipment Oparator 1.00 1.00 1.00
Truck Drivar 1.00 1.00 1.00
l.aad Laborar 3.00 2.00 1.00
Moter Reader 2.00 1.00 1.00
Sacratary 0.50 0.50 .50
Clerk 0.50 0.50 0.50
B.50 7.50 6.50
FINAL AMENDED
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES £472.053 403,332 474163 £499,080
FROFESSIONAL & PURCHASED SERVICES 5372,654 §410,231 $382,333 $247 670
SUPPLIES & OTHER OPERATING EXPENSE §474.411 $528,508 §248,084 £551,565
DEPT. SUR TOTAL OPERATING EXPENSES $1,319,118 $1,432 161 $1,104,580 $1,298,315
DEPRECIATION $234,195 $255,000 $235,000 $235,000
DEPT. TOTAL OPERATING EXPEMSES $1,553,313 $1,687,161 $1,339,580 $1,633,315
PROPERTY B0 30 $4,064,959 $260.000
TOTAL BUDGET FOR WATER FUND $1,563,313 $1.687,161 $5,404,538 $1,793,315
OTHER FINANCING USES § - B - % anooo § 206,600
i X &
Water Department Water Department
Budget Comparison 2013 Budget
Pl
R.qﬂll.l"’r.l’
$1,800,000 = =
$1,400,000
$1,200,000 "/L\r,,-——"
51,000,000
$800,000
$B00,000
$400,000
§200,000 _F
50 - — —
2010 2011 2012 2013
==3PERSONAL SERVICES
mm PROFESSIONAL & PURCHASED SERVICES
CISUPPLIES & OTHER OPERATING EXPENSE
—a—DEPT, SUE TOTAL OPERATING EXPENSES
L P AN »
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DEPARTMENT; SEWAGE TREATMENT
FUND: 41 [ :

To accept all sanitary sewer wasle generated by the City of Washington and to properly treat and
discharge the same in a manner which will meet all Local, State and Federal regulations.

1. Conlinue lo provide dependable infrastructure for the collection and treatment of the wastewater

system,

2. Address aroas within the collection system regarding inflow and Infiltration.

3. Continue to comply with all Federal and State regulations.

1. Continue Im plementation of changes and improvements as necessary as recommended in the

Jacob's long-range sewer system study.

2 Conltinue lo renovate the existing distribution failures by excavating, replacing, and slip-lining
infiltration problem areas,

L

Implament sewer rate Increases as necessary for the wastewater system operation.
Continue Sewer Dizstribution maintenance Program - cleaning, jelling and Inspections,

ot

Replace pumps in Wast Main and Wast End Lift Stations,

7. Continue to work as a Public Works Dapartment while working cooparatively with the Street,
Water, Wastewaler, and Parks Depariments.

8. Review and evaluate performance measuraments annually,

. FRIORYEARACC ISHME
Completed Walnut Street Lift Station Rehabilitation Project.
Purchased sewer vacuum truck

Purchased 2012 Chaevy Colorado Crew Cab truck.

Purchased Flow Analyzer for infiltration research,

g ob e R

Installed sewer lines for Fair Stage Project.

6. Insatiled sewear for Fire Training grounds.

Description | 2011 2012 2013 Est

Locatas Parfarimad 1326 1415 1450
Woark Orders Completed 23 26 29
Sewer Routine Reports 436 397 380
Position A 2011 2012 2013
Water & Waslewater Superinlendant 0.50 0.50 0.50
Wastewater Treatment Plant Operator [l 1.00 1.00 1.00
Lab Technician 1.00 1.00 1.00
Wastewater Planl Operator [I/Machanic 1.00 1.00 1.00
Wastewaler Plan Operator | 2.00 3.00 3.00
Sacretary 0.50 0.50 0,50
Clark 0.50 0.50 0.50
G6.50 7.50 7.50
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DEPARTMENT:

FUND: 41
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
FERSONAL SERVICES $260,251 277,948 $316,597 $366,840
PROFESSIONAL & PURCHASED SERVICES $362,006 £410,769 $307.089 ($663.250)
SUPPLIES & OTHER OPERATING EXPENSE $1,374,796 $1,400,696 $238,083 $1,448.400
DEPT. SUB TOTAL OPERATING EXPENSES 51,087,052 $2,098,413 $952,670 1,161,980
DEPRECIATION $1,1M.242 $248,000 $1,145,000 1,145,000
DEPT. TOTAL OPERATING EXPENSES $3,131,2094 52,346,413 $2,007 670 $2,306,090
PROPERTY 50 §0 §21,858 $200,000
DEBT SERVICE 5977137 $929,610 $1,623,293 $1,741,315
|TOTAL BUDGET FOR SEWER
. TREATMENT 54,108,431 $3,276,022 $3,742,820 $4,248,305
OTHER FINANCING USES $ 10,495 & 23325 § apooo & 25,000
i i 18 i
Sewage Treatment A Sewage Treatmaent
Budget Comparison dekibiien 2013 Budget
AT
$2,500,000
2,000,000
§1.500,000
1,000,000 AN &
BTHER
§600,000 OPLRATIHD
80 — _:]
($500,000) 2010 2011 2012
(51,000,000
== PERSOMAL SERVICES

= PROFESSIONAL & PURGCHASED SERVICES
I SUPPLIES & OTHER DPERATING EXPLENSE
—a=DEFT, SUB TOTAL OPERATING EXPENSES
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City of Washington
Solid Waste Fund

Operating Revenue by Fund

r_ ﬁ
Reeyeling
2.05% Iefuse Collection
24.97%
Landfill Fees
T2.98%
L —
Original Inerense/ Pereent of
Budget Percent af decrense Incrense/
vir 2n3 Total from prev, yr. decrease
Refuse Collection 681,350 20.47% $238,650 53.01%
Landfill 1,551,000 67.07% 76,000 5.15%,
Recyeling R0,000 3.46% 20,000 33.33%
Total Revenue $2,312.350 100.00% $334,650 16.92%
Non-Operating Revenue
Investinent Income 515,000
Miscellaneous $0
Transfers 50
Total $2,327,350

$4,654,700
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City of Washington
Solid Waste Fund
Operating Expenses by Department

— q
Refuse Collection
31.22%
Landfil| Recyeling
i 14.28%
Original Incrense/ Percent of
Budget Percent of decrease Increase/
Operating Expenses 2013 Tatal Lrom prev. yr. decrense
Refuse Collection $656,300 27.04% $40,610 6,.50%,
Landfill 1,390,685 57.28% 154,645 12.51%
Reeyeling 380,675 15.68% 84,390 28.48%
Total Opernting Expenses :uldzvl'rsu 100.00% 279,645 17.57%
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DEPARTMENT: REFUSE COLLEGTION

FUND: 42 DEPT NUMBER: 37

To maintain a general and effective trash service for the residents within the City of Washington.

GOALS:

1. Upgrade equipment with automated trash trucks and containers.

1. Meet daily demands for service.
2. Reduce workplace accidents and claims.

3. Raview and evaluate parformance measurements annually.

1; Reduce wnrkef's cnmpansaﬁun claims by promoting a safe work environment.

Traéh customers 5,755 6,220 6300
Tons of trash collected 31,273 33,000 36,000

Reluse Collector

200

Sanitation Foreman/Mechanic 1.00 1.00 1.00
Truck Driver 3.00 2.00 2.00

7,00 5.00 5.00

133



AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES §223,766 $216,231 $196,067 $203,895
PROFESSIONAL & PURCHASED SERVICES 3354, 409 $302,587 $asg, 787 $a7070
SUPPLIES & OTHER OPERATING EXPENSE 548,738 $60,007 $33,681 566,825
SUB TOTAL OPERATING EXPENSES $626,013 672,724 618,516 $630,890
DEPRECIATION $21,813 Sg.‘?..llﬂﬂ $25,000 $25,600
DEPT, TOTAL OPERATING EXPENSES $648,726 604,724 $643,516 $656,390
PROPERTY 50 $0 $0 $165,000
DEBT SERVICE $0 g0 $0 $0
TOTAL BUDGET FOR REFUSE COLL, $648,726 604 724 5643516 821,390
OTHER FINAMGING LUSES 5 - § - § - 3
F LW 4
Refuse Collaction Refuse Collection
Budget Comparison 2013 Budget
£800,000 g yLinf, e &
$700,000 b apemATIYA
$800,000 e
§500,000
F400,000
5300,000
§200,000
5 100,000
g0 — : =)
2010 2011 2017 2013
= PERSONAL SERVICES
= PROFESSIONAL & PURCHASED SERVICES
—I5UPPLIES & DTHIER OPERATING EXPENIE
—a— SUB TOTAL OPERATING EXPENSER
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DEPARTMENT: LANDFILL

FUND: 42 DEPT NUMBER: 38

PURPOSE: . -

'Ifiieap landfill free of violation with the Missour Department of Natural Resources.
The landfill serves as a disposal site for all collected trash whether in town, out of town,

residential or commercial.

GOALS:
1. Increase compaction rate to make better utilization of cell volume.

'OBJECTIVES:

1. Meet daily demands for service,

2. Reduce workplace accidents and claims.

3. Review and evaluate performance measurements annually.

| EAR ACCOMPLISHMENTS:

1. Reduce worker compensation claims by promoling a safe work enviroment.

PERFORMANCE MEASUREMENTS:

~ Description 2011 2012 2013 Est,
Tons of trash added 31,273 33,000 29,788
Percentage of landfill closed 48 51 52
Position 2011 2012 @ 2013
Landfill Laborer 1.00 2.00 2.00
Landfill Equipment Operator 2.00 2.00 2,00

3.00 4,00 4.00

135




1800000

51,400,000
$1,200,000
51,000,000

ER00,000
5600,000
$400,000 I
$200,000
50 - : —— o
2010 201 2012 2013
=P RSOMAL SERVICES

= PROFESSIONAL & PURGHASED SERVICES
CISUPPLIES & OTHER OPERATING SERVICES
—a—5UE TOTAL OPERATING EXPENSES

[DEPARTMERT: TANDFILL
FUND: 42 | IMBER: 38
AMENDED ORIGINAL
ACTUAL ACTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
FERSONAL SERVICES $236,1M $259.041 $240,453 $247,550
PROFESSIONAL & PURCHASED SERVICES §767.477 $855,138 $542,149 $815,355
SUPPLIES & OTHER OPERATING SERVICES $261,173 §301,858 $114,336 $327,780
SUB TOTAL OPERATING EXPENSES $1,264,842 $1,416,937 $8O6,038 $1,390,685
DEPRECIATION $208,339 $167,000 G205,000 $205,000
DEPT. TOTAL OPERATING EXPENSES $1,473,181 51,583 037 31,101,938 $1,595,685
PROPERTY $0 $0 §28,485 $1,605,000
DEBT SERVICES §0 30 50 H0
TOTAL BUDGET FOR LANDFILL $1.473,181 $1,583,937 $1,130,423 $3,200,685
2 N/
Landfill Budget Landfill
Comparison 2013 Budget

AUPALIED &
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DEPARTMENT:

RECYGLING

FUND: 42

DEPT NUMBER: 39

Collect recyclable and ba]ﬁ for resalla to reduce volume put into landfill. Grind yard waste and

tree limbs on site for making compaost for residents to use since

GOALS:

1. Continue to provide efficient curbside service.

2. Possibly add new recycle truck with one driver and one laborer if we go with mandatory

recycling. Also add one laborer to the recycle center.

3. Paossibly add new types of recycle items based on volume and monies paid.

1 'Meal daily demands for service,

2. Reduce workplace accidents and claims.

3. Review and evaluate performance measurements annually,

1 Reduce workers compensation clalms by prc-mﬁtmg a safe work enviroment.

|Description L

Pounds of plastic recycled
#1 PETE 35,620
#2 HDPE 108,800

!- =S Pt
Compost/Recycling Truck Driver
Compost Laborer

3012 zma Est.

38,400 38,400
38,860 45,000

1.00 1.00 1.00
2.00 3.00 2,00
3.00 4.00 3.00
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DEPT N

AMENDED ORIGINAL
ACTUAL AGTUAL BUDGET BUDGET
ACCOUNT TITLE 2010 2011 2012 2013
PERSONAL SERVICES $223.877 $237,313 $217,509 $253,635
PROFESSIONAL & PURCHASED SERVICES $62.378 §53.307 $42,278 $77,890
SUFPPLIES & OTHER OPERATING EXPENSE $47.201 $36,726 $22.043 548,150
SUB TOTAL OPERATING EXPENSES $323,456 $326,347 £282,730 380,675
DEPRECIATION §27.0B85 §27.000 £30,000 $30,000
DEPT. TOTAL OPERATING EXPENSES $350,521 363,347 B312,730 $410,675
PROPERTY $0 $0 50 $156,500
DEBT SERVICES $0 50 50 50
TOTAL BUDGET FOR RECYCLING $350,521 $353,347 $312,730 $567,175
OTHER FINANCING USES £8,200 $0.00 $0.00 $0.00
i F "
Recyeling Recycling
Budget Comparison 2013 Budget
400,000 e
$350,000
300,000
$250,000
200,000
150,000
£100,000
50,000
50 I
2011 2012

2010

 E==PERSONAL SERVIGES

2013

= PROFESSIONAL & PURCHASED SERVICES
= SUPPLIES & OTHER OPERATING EXPENSE
=a=SUE TOTAL OPERATING EXPENSES
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CITY OF WASHINGTON, MIBSOLUR|
DEBT SERVIGE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
ARG CHANGES [N FUND BALANGES
FOR THE YEAR ENDED SEPTEMBER 30, 2043

2013 @1z
Jhing Riyer. Projactad A 0maL  Eadimated
COPS REAIL TiE - REAME Bustam Adtunl
HEVINUES
Tokos £ 3 = § 2002380 fog | §  supnsn | & gEeS0 107026
linadihant Indore 47500 1,000 - 148,500 172016 170,700
TOTAL REVENLIES o MrG00. _ veiand _ noo | 34960 | af4es 36715
EXPOMDITURES
Opemtlon & montenanoo 2.600 200,000 - 200,500 5,000 AHATD
Capiial Cully - - . a 1,322,212 .
[abl sorvics - principal 1 A46,000 - - 1,445,000 1,006,000 1,166,000
Dabt sorvice - iilorost 1406300 - - 1,400,200 | 2120800 2168, 2458
TOTAL EXPENDITURES 2,067,700 200,000 : sgsvyon | assimiz adorod
REVENUIES OVER (UNDIR) IXPONDITURES (2,110,200} 1350 oo | {zaonssol| (4ziadan  (zo00sdie)
OTHER FINANGING BOURCES {USES)
el Procendi - : E ; jazRaIE  pIRmI
Tianalar n 2,010,300 - . 2.710;200 |  2ERAMAR  2.BAR0AR
TOTAL OTHER FINANGCING SOURCES (USES) 2,010,200 - - 200,200 ,_5.?21.*9‘? _ 32501 B0
HET CHAHGE [N FUND BLANGE : 1360 50 1,860 | (2221600 _ 20.601,070
FUND BALANGES, DCTORER 1 3,081,040 104,350 100 306430 | dzenE0 8,240,000
ESTIMATHD FUND BAUANGES, SERTENDER 30,2015 ssonge0 § 105700 & oo |s awrsw | s3omaro. snasmem,
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Annual
Debt Service Payments

4,500,000 e

54,000,000 -| —_— !

43,500,000 ==

$3,000,000 - B

$2,500,000 | — = g

@ Principal

$2,000,000 |- | 1= B 1SS I [ =

B Interast

51,500,000

£1,000,000 |

ss00,000 |-

$ =

Current Debt Level to Legal Debt Limits:

The City has not issued any general obligation debt, therefore, is currently under the legal debt limit,

Effect of Debt Service on Current Operation:

The City has been able to meet all of its current debt obligations. With the five-year budget plan, the
City is also monitoring its future debt obligations and planning to meet them.

The City did refund its 2008 COP issue and 2012 COP issue by issuing a 2012B COP issue. In doing
s0, the City will save over $3 million dollars in interest.

The City will continue to monitor its debt position to determine if any other opportunities for savings
arises.
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04/01/2011
10/01/2011
04/01/2012
10/01/2012
04/01/2013
10/01/2013
04/01/2014
10/01/2014
04/01/2015
10/01/2015
04/01/2016
10/01/2016
04/01/2017
10/01/2017
D4/01/2018
10/01/2018
04/01/2019
10/01/2019
04/01/2020
10/01/2020
04/01/2021

2010 Carlificales of Participation
Debl Service Schedule

Deabt Service Interest Federal Subsidy
Principal Interest Total FY Ending 9/20 Rate Payment
$ = $ 125722 § 125722 § 125,722 2.000% 44,003
1,020,000 245,979 1,265,979 168,615
- 235,778 235,779 1,501,758 2.750%
1,035,000 235779 1,270,779 160,064
- 221,648 221,548 1,492,326 3.250%
1,055,000 221,548 1,276,548 149,083
- 204,404 204,404 1,480,951 3.600%
1,075,000 204,404 1,279,404 136,310
" 185,054 185,054 1,464,458 4.000%
1,105,000 185,064 1,290,054 121,803
- 162,954 162,054 1,453,008 4.600%
1,135,000 162,954 1,287,954 . 104,931
- 136,849 136,849 1,434,803 5.000%
1,170,000 136,849 1,306,840 85,657
- 107,699 107,599 1,414,448 5.350%
1,210,000 107,599 1,317,599 53,000
- 75,231 75,231 1,382 830 6.750%
1,265,000 75,231 1,330,231 40,033
- 39,150 39,150 1,360,381 6.000%
1,305,000 39,150 1,344,150 13,703
- - - 1,344,150
$ 11,365,000 § 3,108834 § 14i4?3,aad § 14Ia?35334

The 2010 COPS Is accounted for in COP debt service fund.
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03/01/2013
09/01/2013
03/01/2014
09/01/2014
03/01/2015
09/01/2015
03/01/2016
09/01/20186
03/01/2017
09/01/2017
03/01/2018
09/01/2018
03/01/2019
09/01/2019
03/01/2020
09/01/2020
03/01/2021
09/01/2021
03/01/2022
09/01/2022
03/01/2023
09/01/2023
03/01/2024
09/01/2024
03/01/2025
09/01/2025
03/01/2028
09/01/2026
03/01/2027
08/01/2027
03/01/2028
09/01/2028
03/01/2029
09/01/2029
03/01/2030

2012 Certificates of Participation

The 2012 COPS is accounted for in COP debt service fund.

Debt Service Schedule
Debt Service Interast
Principal Interest Total FY Ending 9/30 Rate

410,000 518,922 028,022 0.700%

- 433,011 433,011 1,361,933
485,000 433,011 918,011 1.000%

- 430,586 430,586 1,348,597
625,000 430,586 1,055,586 1.250%

C 426,680 426,680 1,482,266
800,000 426,680 1,226,680 1.500%

- 420,680 420,680 1,647,360
870,000 420,680 1,290,680 1.750%

- 413,067 413,067 1,703,747
1,450,000 413,068 1,863,068 2.000%

- 308,567 398,567 2,261,635
1,540,000 398,567 1,938,567 2.150%

- 382,013 382,013 2,320,580
1,645,000 382,013 2,027,013 2.400%

- 362,272 362,272 2,389,285
1,750,000 362,272 2,112,272 2.600%

- 339,623 339,523 2,451,795
1,870,000 339,523 2,209,523 2.750%

= 313,810 313,810 2,523,333
1,995,000 313,810 2,308,810 2.000%

- 284,882 284,882 2,503,602
2,130,000 284,882 2,414,882 3.050%

- 252,400 262,400 2,667,282
2,275,000 252,400 2,527,400 3.200%

- 216,000 216,000 2,743,400
2,425,000 216,000 2,641,000 3.300%

- 175,988 175,088 2,816,988
2,595,000 175,988 2,770,988 3.400%

- 131,873 131,873 2,902,861
2,410,000 131,873 2,541,873 3.450%

- 80,300 90,300 2632173
2,610,000 90,300 2,700,300 3.500%

- 44,625 44,625 2,744,925
2,550,000 44,625 2,504 625 2,504 625 3.500%

§ 80485000 _§ 10751477 § 41,186477 _$ 41,186,477
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20078 Leasehold Revenue Bonds
Debt Service Schedule

Debt Service Interest
Principal Interest Tolal FY Ending 9/30 Rate

07/01/2008  § = $ 555501 § 555501 § 555501

01/01/2009 . 442,434 442 434

07/01/2009 - 442,434 442,434 884,868

01/01/2010 835,000 442,434 1,277,434 5.000%
07/01/2010 - 421,559 421,559 1,698,993

01/01/2011 855,000 421,559 1,276,559 4.000%
07/01/2011 - 404,460 404,460 1,681,019

01/01/2012 865,000 404,460 1,269,460 4.000%
07/01/2012 = 387,160 387,160 1,656,620

01/01/2013 880,000 387,160 1,267,160 4.000%
07/01/2013 - 369,560 389,560 1,636,720

01/01/2014 895,000 369,560 1,264,560 4.000%
07/01/2014 - 351,660 351,880 1,616,220

01/01/2015 900,000 351,660 1,251,860 4.260%
07/01/2015 - 332,534 332,634 1,584,194

01/01/2016 930,000 332,534 1,262,634 4.000%
07/01/2016 - 313,934 313,834 1,576,468

01/01/2017 845,000 313,934 1,258,034 4.000%
07/01/2017 - 295,034 295,034 1,563,968

01/01/2018 960,000 295,034 1,255,034 4.250%
07/01/2018 . 274,634 274,634 1,520,668

01/01/2019 975,000 274,634 1,249,634 4.000%
07/01/2019 - 255,134 255,134 1,604,768

01/01/2020 990,000 256,134 1,245,134 4.000%
07/01/2020 - 235,334 235,334 1,480,468

01/01/2021 1,010,000 235,334 1,245,334 4.125%
07/01/2021 - 214,503 214,503 1,459,837

01/01/2022 1,030,000 214,503 1,244,503 4.625%
07/01/2022 - 190,684 190,684 1,435,187

01/01/2023 1,055,000 190,684 1,245,684 4.625%
07/01/2023 3 166,288 166,288 1,411,972

01/01/2024 1,080,000 166,288 1,246,288 4.750%
07/01/2024 - 140,638 140,638 1,386,926

01/01/2025 1,105,000 140,638 1,245,638 4.750%
07/01/2025 - 114,394 114,394 1,360,032

01/01/2026 1,130,000 114,394 1,244,394 4.750%
07/01/2026 . 87,656 87,556 1,331,950

01/01/2027 1,155,000 87,556 1,242,556 4.750%
07/01/2027 - 60,125 60,125 1,302,681

01/01/2028 1,185,000 60,125 1,245,125 5.000%
07/01/2028 - 30,500 30,500 1,275,625

01/01/2029 1,220,000 30,500 1,250,500 1,250,500 5.000%

$20,000000 $11,174,185 $31,174,185 $ 31,174,185

The 20078 Leasehold Revenue bonds are accounted for in the sewage treatment fund.
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AGENCY FUNDS
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CITY OF WASHINGTON, MISS0URE
AGENCY FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES [N FUND BALANCES
FOR THE YEAR ENDED SEPTEMDER 30, 2013

Taxable Industrial Razavery Zona Facillty
Ravenue Bonds Revanus Bonda 2013
Pauwals Tramsformarn Valont Avrostruciuren Prajagtod 2012 2011
Piojoot, Seres 2008 A& B Prologt Sordes 2010AB&C | Dudget | ElpelBudaot  Estimated Actunl
REVEMUES
Raonls . 2}5&2&&_ 3,9&'{.0&3_ !’Eﬂ. 330 &M I-I-II?,!ED
TOTAL REVENUES 2RE250 B 087,080 4,263,330 4,000,485 3,678,400
EXPENDITURES
Gaplial Oullay : 3,460,000 3,460,000 2,711,800 407,250
Dilst sorvics - privaipal 135,000 220,060 366,900 06,685 3,000,000
Dinlat serviia - Inlnrst 131,260 306,120 437,370 401,000 192,180
TOTAL ExPENuh‘UREE 266,200 L0700 4,260,330 4,009.408 3679400
REVENUES DVER (UNDER)
EXPENDITURES - G s & =
OTHER FINANCING SOURCES
{USES)
Tramalar In - E 4 k
Travsfors oul - . . . -
TOTAL OTHER FINANCING
BOURCES (USES) - = s -4 .
| MET CHANGE IN FUND BLANGE - 5 z 5 =
FUND BALANCES, OCTOBER 1, - . " - =
MBER 30,2013 3 : 4 - § - - .
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CITY OF WASHINGTON, MISSOURI

LONG-RANGE
CAPITAL BUDGET PLAN

New Wastewater Treatment Plant - 2009

FISCAL YEARS 2013-2017
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CITY OF WASHINGTON, MISSOURI
Fiascnl 2013-2017 Budgots

Introdugtion

The 2013-2017 Long Renge Caplinl Budgel Plan has been develaped 1o fuither lhe City's commiiment io it citizens

and lo addrass il fulure copital neadi, Tha proposstd S-yaar caplial lmbrwmmn‘: plan astimates the cosl of propogad
projeats and indantilied the rovenues expoectad 16 fund tham. The devaloepmoent of this budgot ahauld bo vinwed ag & work
in progreas since many of ihe projecta apan mora thian one year and more than the current five years budgel perlod.

Whila (his budpet documanit covers a flves-yanr plinning perspactive, i i revised sach yéar fo accommodnte naw projacts,
foflect changes (n ongoing projects and éxlend prajects for an odditlonal paiiod of Himae.

Capltal reguaata framall furds and presented in this capital imprevemant plan, The Summary Page-Capltal Reguast
nnd related ravenue grophs include only Goplial Program Funds with incoma from other funds (genaral, lbrary,
voluntear fire fund ond entérprise funds) shown oo vanslers n on thess mpors.

Tha firgd yoar of (e Leng Rangs Capllal Budiet Plas shows speeiile funding and rellécta projects funded duling ihe ragulat
budgat process. While five yaars nre prasanted in this plan, anly the first yanr ndopled is incorporatad into tha annual
aparaling budgat

Thia Glly conaldars inpul fram cillzans, varous boands and eommissions, Cily Council and Cly slall mambans whils complling

the Infarmalion includad in ihg budgot, The process baging with Doparimaont Hoada compliing n sl of priorities by year wiih

oosl estimales auslgned. Cily managamant reviews the stalf recommandations and overall impact of projects, Inaluding revenuss
needad o finance the projecls, the nead to [ssus dabl, polenilsl Impact on e rale, and opacations and malnlonance costy

Through varous budget workehops, City Counell roviawa the prapassd long-mnge eapital bugget and any meommandad ehanges
are Incorpormiad (nio the final annusl operating budgel document for tha City. Upon Councll adaoption, the five-yenr
document |5 reproduted and distributad for implamentalion of the projects.

The Caplal Budge!t bating with an everdow of camblngd reventss and sxpenditures fallowad by

datailed oxpandiiures by lund and elass, Also Includad is the detalled broakdown of axpendliures by dupaitmant,

Ag oopiial Improvemant projects am complated, aperation and midntenance of these facllittes s abaorbed Inte the appropriate
department operaling budget  These npnmllng conts may Includs anlaries, sgquipment, mpair and mainlenance, and other
miscellanacus axpondilurés

Revanued available 1o financa the Capital Budgel Include Intergovernmanial raveiians such on granits, donations,
142 cent Capiial Improvement Sales Tax, 1/2 cont Tranaporiation SalesTax and other miacellaneous taxes.

Enctor's Affacting fhis Budgel
I Aprll 2010, the lttzen's of Washington voted to renaw the 172 cenl Caplisl Impravemant Sales Tax which wil
drpie 10 Jdune 2018, Major projocts Inehudad in ihit new Capial Inprovamant budgst plan inelude ramoedaling

of {he cutrent library bullding, Iaplop computars (or the pairol ¢ars, B skatepark and oiher varous park iImprovemants,
wconomic devalopment projects, suwer improvemaents, Phase 1| of the fire Imining center and other miscellaneous projects

Tha Cily expsriancad 4 slight recovery in salas tax frevenuds In 2017 and 2012 and subsequanily Budgeted o 4% Increasa n salimatod
2013 lax revenus. Prajecs are axpacted 1o progress an schadule with Ihis Cily claaaly monitofing monihly salos tax.and yeary ionds,

To help expedile Cnp!lnl Improvemant Sales Tax projects approvad with the renawal, Cerilicatas of Paricipation (COPs) ware Issuad
by this elty in December 2010, Proceads from the salé of the COP's 15 expected fo fund the ibrary sxpansion, fire tinining center
projects, compular hardware, and varous park improvémanis,

Mo exirn ciy sl will be nesded for ilema liawd in capital budgel. Al annual support or mainenance requirements are ncluded
[n he operating budget of the respectivi depainmeanl

Routing Gapital

Tha City consldens rouling capllil as hope cosle (hat are 55,000 of leas thal have & uselul life of lass than 2 years, Reuling capital
alan falls oulslde of he Long-mnge Capilal Budgal Plan ond Includes dnnhwp compiitars, furniture, and othar filke purchagss,
Rouline capiial con includs aignificant nonsrauline expendiiures,

Oparating Budsiol Impacy

Tha axact cost of fulure aperations and maintenanoa for projcted CIP projects (s difficull (o delermine; howevar, baded on
axparlents wi can isaganably aslinale IncPsases 10 cosl of mgilariati, libsese el dotlierr SO pOnEN,

Although capital expenditures are not directly wlited lo daydo-day operations, over time thay can have a significant
imipict an operaling revenuss and axpenditures. For planning purposes, on a project by project basls, It is important
16 undaratand the relationehip belwaan-currant capllal expifmditures and leng-laim oparaling revanus and expandiluioe.

Tha non-routing capital expendilures alfecl wmnl and fulure opéraling budgels and pervces thal the antity provides
far thiy Tollowing rassona;
1, When nan-routine machanical copiial lema are nol addrogsed as needad, the Inck of auch atiention creains deforrad
mintenanca which can lead lo engoing ond repoated repairs and additionnl cosls,
2. A praject to build a new road will require nol only an initial onedime capial oullay for conatruction bul will ragulne
angalng aperalitg and malntenance cotts fo maidtain the road's servicibllity. Savings associated wilh lowar
faintanince and hpﬂl‘ﬁlhhnl conls mpy offoal the inlllal cosl o replacs an oldar fll&u‘.‘.u of equipmant,
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“Speeifie Operailng Budngs linpuctsiMon-Resurrinn Sanlinl Expendiures

Mew machinery and squipmant and vohiclen - 2 Maw fire rucks, 3 new police cars, snow plow frucks, rafuse truck and
mowars - Each of theas lema will be replacing equipmant that s older. Tharefore, it is anticipaled thal ropair and
muintenanoe sovings from these bigger purchnses will sove the Cily approximataly 230,000 asnually In the it 5 voears
after capitalizing,

Mabile Dala Terminaly - Tha MDTs will have ongoing annusl mainlanance, support and software license faas which
|s ealimaled at $40,000.5650,000 annually,

Tralning Centar - This taciity wiil not bie usod on svary day, 56 tha finaneial alfacl fof uiillides, o, will bo minimal overall

Taam Track = Thia project will roquire the Ciiy to contraat with an operator to assisi with organization and doliverios.
Tha estimatad annunl cosl s 550,000 for thooe sarvices

Landlil Operations - Opaning anothor Phase of the landlill will Increase ihe cutrent monltoring services, elo. Howaver, the Gty
anticipates cloaing the oiher section of the andiil which will reduce thess some costs significantly. 1n addition, the Clty doss
reatrict oash and records o liablity for closure and post-glasun cosls assoclaled wWilh landlil aperallons. Closurs CoRlg arm
narsrecurting Lol thé cost lor posl-closurn I8 & rmcuriing sxandilung

2013 Brelegt Hiahlinhts
Dy te iha Coplial Improvemant Solen Tex renewal, there are aoveral big projects scheduled for complation in this next faw years

Phasge I of the Fire Tralning Center i estimatad to conl 1,650,000 and be complate by early opring of 2013, 1L will pravide
a miulil-purpoas Iaolity o enhance the copabiliies of our professional voluntesm. Tralning 18 tho basls for impraving fire-fightar
salely and parformance. This faclity will alsa hava o geragefilarage aren tor Cammand and Haz-Mat Responte vahicles and pumpar.

Dbt bl prajests iy oxpactad fo ba complatad in 2013 ke the team irack, skalapark and all-abilities park,

Thia Taam Teack will nllow mona indusiriss In Washinglan (o recefve shipments by rail v, truck, The skate park will contaln a
hall pipe and othar skate park amantities and will be loouted in one of the Cily's parks. Tha all-abilllies park is 8 playgiound
epocilicolly daslignad for indlviduales with physical needs such as whaalchair and will be fully handicapped aceesaible, 1twill be
laaated In the Cliy's Lakaview Park, ' )

Sirgal Improvanments and other projects funded from the Transportation Salas Tax Fund are oxpiclod to cost 84,018 405 in FY 2013,
Approvimately $2, 100,000 wiil ba reimbursod from federl grant monay. - Thess projects include Highway 100 Enhancamant,
Fighway 100 Widening Phase Jil, and Mulli-Stieet Surlacing Pragram which are oxpecied o be complite by Seplember 2013.

Aeo fundad from the Transpodatien Sates Tax program will be the Camp Street Bridge and the Alrport Hangar project,

Itams rabudgotad lrom prior yenrs:

Maw Vehiche for Parks Deparimant l;’.IE.DDCI = This vehilcle was nol purchiatad in tha 20171-2012 budgel bacauda
the vehicle thiat will ba replaced was dasmed (o ba In 2afe condition with minimal rapair snd maintenance nogis

A/ Tan Pickup Truek for Stresl Deparimant $33,000 - Thia truck was not purchased in tha 2011:2012 budget parlially duo o
Buekyat restrictions dus 16 \ha alowar aconomy. 1| wat also determinéd 16 ba (n salis condiiion wWith minimal rapali
and maintenancs 1o be delaysd an addilonal yaar,

B53C Calarplliar Crawlar Loadar wid n 1 Bucket for Straat Daparimant $221,000 - This londer was not purehased In (he
2011-2012 hudget partially dus 1o budgel resiriclions dus to the slower aconamy: 1| wos olso determinad (o be in safe
condilion wilh minimal repair and malntanance to be delayed an additionnl yaar,

Sovaral pﬁ.‘.ljl!l:l'.l In tha caplial improvamant sales 1ax an ranapanation By waie stared In 20112012 budget year, with the
anticipaied remaining setimated cosl portion rebudpeled inta the 20122013 budgol, The roason soveral of these projacls
wirg nol complatad in ihe previois year was basically due to tha timing of tho star of tha job and the nalute of the
lype af jobitis. These jobs are primadly construction jobe which may span over sévaral years balore complation.

Slgnifigant projocis comploted i 2011-2012 Include;

Purchased 3 Naw Police Valilcles

Qld Highway 100 Buach Cresk Siablizalion

Library Expansion Project

Maln Stage Project

Fourleanth Sirasi Bridge

Tonnis Courls at Phoehix Park

2012 Nova Chip Program & Asphall Ovarlay Projeots
Water and Sewsr Line System Improvanents

Pubilic Warks Bullding
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CAPITAL ASSETS DEFINED

Capital assets, which include buildings, other improvements, vehicles, machinery and
equipment, and infrastructure (e.g., streets, sidewalks, bridges, and similar items) are reported in
the applicable governmental or business-lype activities columns in the government-wide
financial statements, Capital assets are defined by the City as assets with an initial, individual
cost of $5,000 or more and an estimated useful life of two years or more. Infrastructure assets are
reported when costs are $25,000 or more.

In accordance with GASB Statement No. 34 infrastructure assets constructed, purchased or
donated effective October 1, 2002 are reporled in the government-wide financial statements. All
major general infrastructure assets prior o this date will be retroactively reported beginning in
the fiscal year September 30, 2007 or earlier at historical or estimated cost.

Purchased or constructed capital assets are reported at cost or estimated historical cost, Donated
capital assets are recorded al their estimated fair market value at the date of donation. Capital
assets acquired under lease/purchase agreements are capitalized. Land held for redevelopment is
recorded at the lower of cost or net realizable value.

The costs of normal maintenance and repairs, except for any substantial betterment, are not
capitalized. A “betterment” is defined as an addition made to, or change made in, a capital asset,
which is expected to prolong its life or to increase its efficiency over and above that arising from
maintenance. Betterments to general assets should have a cost of $10,000 or greater to be
included as a capital asset. Betterments to infrastructure assets should have a cost of $25,000 or
greater to be meluded as a capital asset, The cost of which is added to the property records as a
separated item and depreciated over the remaining useful lives of the related capital assets if
applicable,

Clapital assets are depreciated using the straight-line method over the estimated useful lives of the
various classes of assots. The estimated useful lives of depreciable capital assels are as follows:

Assel Years
Buildings 10-50
Other improvements 10-25
Machinery and equipment 2-15
Vehicles 5-12
Utility systems 50
Infrastructure 20-40
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CITY OF WASHINGTON, MISSOURI
SUMMARY PAGE - CAPITAL REQUEST
Fiscal 2013-2017 Budgets
Combined Statement of Revenues, Expenditures & Changes in Fund Balance-Capital Program Funds

Budgat Budget Budget Budgetl Budgat
2012 2013 2014 2015 2016

Estimated Baginning Fund Balance $19,160,660 $12,047,200 § 7618725 § 58977560 § 6,831,350

Revenues
Sales Tax 3,965,000 4,074,000 4,185,000 4,300,000 4,405,000
Molar Fuel/Gas Tax 491,240 492 500 494,000 485,000 498,000
Road & Bridge Tax 115,000 116,000 115,000 115,000 115,000
Invastiment Income 56,000 55,000 55,000 55,000 55,000
Subiotal 4,626,240 4,736,500 4,849,000 4,965,000 5,071,000
Fadaral/State Grants 2,164,305 1,172,000 208,000 992,000 -
Other Grants & Donalions 60,000 60,000 60,000 60,000 60,000
Other Financing Sources
Sale of capital assels 10,000 10,000 10,000 10,000 10,000
Transfers in from olher funds 3,613,495 250,000 250,000 250,000 250,000
Total Other Financing Sources 3,623,495 260,000 260,000 260,000 260,000
Total Revenues 10474040 6228500 5377000  6.277,000  5391,000
Expenditures
Land = - 1,800,000 - -
Buildings 200,000 - - - -
Improvements Qther Than Buildings 3,800,000 1,840,000 1,400,000 1,577,500 =
Infrastructure 5,618,435 1,985,000 650,000 650,000 2,050,000
Machinary & Equipment 1,781,910 615,950 469,550 476,020 5893, 460
Total Expendilures 11,500,405 4,540,950 4,419,660 2,703,520 2,643,460
Other Financing Uses
Transfers oul to olher funds 6,087,095 6,116,025 2,598,615 2,719,690 2,880,995
Total Other Financing Uses 6,087,095 6,116,025 2,508,615 2,718,680 2,880,995
Tolal Expenditures 17,687,500 10,656,875 7.018,165 5423210 6,624,455

Total Revanuas and Other Financing
Sources Over (Under) Other Financing
Uses and Expendiluras (7.113,460) (4.428.475)  (1,641,165) 853,790 (133,455)

Eslimated Ending Fund Balance $12,047,200 § 7618725 § 65977560 § 6,831,350 § 6,697,895
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CITY OF WASHINGTON, MISSOURI
SUMMARY PAGE - CAPITAL REQUEST
Fiscal 20132017 Budgets
Caplial knprovemont Expandilures By Fund

Finiial 2013 2014 B 2014 2017

11 Ademiniairanon 1 . £
12 Logal .

13 Coinimunicalions .

14 Palios 12,000
15 Financa B

10 Economic Devolapmont

1¥ Panning and Enginasring Sarvicas '
10 SHanls 10,000 40,800 405,600 7090

5
=
=3

Lod e Ee A e e

10 Dulising & Makibanines - - i
20 Infarmatien Tochnelsgy E - - -
24 Paikin & Recrontion 4600, BE000 Bi,B00 22,000 22000
22 Anunile Conter - - 4,500 '
20 Alipon . = - . .
120,500 148,000 563,000 35,500 33000
Spachal Bovanie Funds
Lilrary Fund-003 = - - . i
Volimtasr Firo-004 18,000 . 48,000 38,008 ;
Gapltal Program Funds
‘Vahichs & Bquipmeni Raplagement - 010 B4 #5800 016,080 480,550 470,000 B3,400
Slarmwater Improvemeonie - 260 - - = a .
tapilal linpeovamonis Batos Tax - 200 3,400,010 1,550,000 31300 500 137500
Trannportation T Sabos Tux- 201 T ALK GUS 276,000 B50,000 1,800,060 7,050,000
Entatptins Funtls
Water = 400 200,000 04,000 0,600 1,208,500 120,800
Sawur yton - 41D 200,000 200,000 200,000 100,000 240,000
Slld Wanta - 430 1,520,500 12601000 230,000 12,000 6,008
TOTAL CARITAL REQUEST 5 1A0MA06 3 5312950 [ N KT 4,208,480

Capital Improvement Expenditures By Fund

T o T
Lty Plind-0a3 |
PWUI'II!_I"IM,

A Valicln & Bigfmant Repisamans : 010
« Bhomator Inpyovorionte -390

= Gl fimiwesvimamnls Salés T - 300
= Trmieportition Tas s Tas 241

o Wt - 400

® Sun fgaton - 410

& Rabf i A0

capital Improvement Expenditures-General Fund Department

T e =
10 i brtisi
*)abeasl
— — =10 Communicatiann
“ 14 P
= g < 1B Pl
: = 11 B dasiniln Bt
_ | 1 o e i i
- =10 Sirpalt ; '
4% ’ - .Imm.lupimllmw.mpm
o Ll n 30 lidurmmlion Tashnakogy
= w3 P s & Rodrantin
s = 8 3 A Caititiii
105 . |mit i
FiER F T Hind il Y

ErTt] 152
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GITY OF WASHINGTON, MISSOURI
SUMMARY PAGE - CAPITAL REQUEST
Flacal 2013-2017 Budgels
Capltal Improvemant Expondiiures Dy Class

Asnet Claas 2013 2014 2016 2016 2017
540100 Land 3 E 3 . F 1,800,000 = % E
HA0200 Bulldings 262,500 285,000 4000 L20R600 4,208,000
AA1TO0 Improvaments Cthisr Than Bulidings: fO08,000  2O74.000 1664000 1,060,800 123,000
A41107 Svosl Improvemonts ABBnABE 1,205,000 - = 1,400,000
H41102 Stront Seallig/Ovartiy Pragram 06,000 000,000 600,000 800,000 BO0,000
541103 Cuib & Gitler improyamants . . = . .
541104 Sidewnlk inproveniant Progmm 100,000 50,000 0,000 0,000 ﬁn,ﬁuﬂ
GAT106 Publio Parking Lot Improvamants . +
541107 Stprm Walor Systeny impravomonig L n - o i
5-4..1110 Watar System limpiovoemans 146,000 A8,000 48,000 18,000 48,000
641120 Sanitary Sower Systam Improvomunts 100,000 100,000 100,000 . 100,000
642100 Vehiclos 1,041,500 9000 1,006,660 470,020 G3,400
fdz60 Mochinory & Bquipmeni 770 AR G50 233,060 60,500 BO,000
42300 Furituee & Figlurog 20,000 - = . .
TOTAL CAPITAL REQUEST 344 il i 4,14 [
Caplital Improvement Dxpenditures By Class
it
Wiy |
B
Al
Tl shubdgs !
i!‘l\'ﬂlfn!n_rll.nql\'lrﬁlnhw
s A fargit s ing v day Hepglan
: F0 KU iyt
= bmpln firgsnwniiid s
T  Fruldin PATKSD Lt Il avasinty
it Lo Bpubare st
w Wil Byikiin |gera ot
0% & Den iy Barwves Bivnln i biiwnvadndris
i — —— ‘W bsy & il
F Fimndiin & Flalinas
s
L
T
; E— | =——=ii g
[ ‘ J #
Ho [ e wie I
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DPeparimaiit Daneripllon 2013 2014 2015 2016 2017

Polica - 14

Vahiglas - 542100

Machinary & Equipmeni - 542200
Mew Branthalyzer Maching $ f2o00 § - 4 - & - &

Mobila Tiokaling Module for WOT'S (8 unils) - = A0,000 -

Fumniture & Fixlures - 542300

DEPARTMENT TOTAL b3 12,000 % = 3 dg,000 3 - %
RECAF:
Vahiclos - 542100 £ e | S i '8 ]
Machinery & Equipmant - 542200 12,000 - A0,000
Furniture & Fiztoros - 542300 . 3 -
DERARTMENT TOTAL ] i2,000 % - 8 40,000 % I
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Departmant Daaeriptian 2013 2014 2018 2018 2007

Lang - 540100
Hulldings - 540200
Imprawamants Othed Than Bulldings - 541100

Struotl Improvomants - 541101
Augusin Botiom Rood = City Poition 70,000 . . ; =

Soel Sonling & Overlay Program - B41102
Curk & Guitar Improvemants - 641103
Bidlowalk Improvamainl Pragiam = 541104
Public Parking Lot Improvomant « 5411006
Vahlélos - 542100
IFAnrwgalion Passom
2 Aglditiona] Snow Plow Trucks -4 . b3 . % 200000 5 S -
P50 Trik wiSnow Plow & Spreador - . 125,000 - .

Machinery & Equipmont - 842200

Soaler Tank wiApitalor = 40,000 s < .
Bush Hog {10%) = 0,000 . ’ r
Drop Doeck Trallor = . 0,000 . .
Buati Hog {8° pull lypa) E . L 7,000 =

Furnliure & Fixiures - 542300

DEPARTMENT TOTAL 5 70,000 § 49,000 % G600 § 7,000 % .

RECAP:
Land - 540100 = E 3 . ] - 5 . % -
Buildings - 840200 - . . . .
Improvemants Gthar Than Bulldings - 531100 - . .

Stroot Improvemonts - 541101 0,000
Strool Sealing & Overlay Program - 541102 -
Curl & Guitor Improvemants - $41103

Sidowalk Improvament Program = 541104 B . -
Public Parking Lol Imprevamont = 541104 - s .
Vahlcios - 542100 - - A05,000 -
Machlnory & Equipmant - 542200 = 48,000 00,000 7.000 -
Furniturs & Fixluros - 842300 - - . : -

DEPARTMENT TOTAL 5 70,000 & AB000 3 485,000 # 7.000 % -
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Daparimoni DBang lpilan 2013 2014 2010 2010 2017

Earks & Recreatlon,
—Parks Onerations:21

Lond - &20100

Buliingn - 540200
Auditefaim Lights i dgaeh § S | v % P F
H#lufiinn Park Pavillon Reof Raplsoamants = #0000 . . -
Rwwairrnnt FPaviion Roal #5600 . r - -
tmprevarmemis Sihar Than Bolidinga - 841100
THIM Gran) Frojae . il iy 1000 12000 12000
Maln Park Parking Lik Aaphall E - E - &
Cornmainiily Stavwardahip Grank - 10,000 A6, 000 10,000 0000
Fasiifacing Mak Faik Playgiound - ' 00,000 . .
Valitiobos « B42100
Moghiinery & Equipmnrid = 842200
Flagr Clwaning Maching . LR atal] = = =
Aarrivd llomrdd . v . - ’
Lasai Lavil for athlebic Nlalds = . . -
Cwmrmaadar Agratar " ' r = £
Furniturs & Fleturos - 842300
DEPARTMENT TOTAL 3 A7,500_% 0,000 § 80,0003 22000_% 00
RECAF;
Land - 840100 3 ¥ 3 F 3 F | 3 £ E
Mulldings - 840200 A7, 800 0,000 L i &
finproyements Oter Tinn Bulldings « 541100 . 14,000 50,000 22,000 23000
Valhiclos - 842100 e . L : .
wMachinery & Equipmant - 642700 - 4,000 z . i
Furmiture & Fixlures - 542300 [ . - 5 =
DEPARTMENT TOTAL ] HT,F_M § iljl_lW 13 GHane § 2000 8 22,000
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Doparimant Dowcriplion 2013

2014

2018

2076

2017

Parks & Recroation
__Aquatic Complex-22

Butidings « 340200

Improvemanis Othar Than Bulldings - 541100

Mochinery & Equipmant - 542200

Poal VReiim -

Furniturs & Fiaiuras - 542300

0,600

DEPARTMENT TOTAL

GA00

REGAR;
Bulldings - 640200 5 =
Improvemants Othor Than Bulidings « B41100 .
Maghinary & Equipmant = 542200 .
Furnitura & Fiuturon « 542300 .

8,500

DEPARTMENT TOTAL

6600 5

Pal 011
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Dopariment Duseripilon

2013

2014

204 2010 2017

Valu - 004
Oparations - 24

Improvements Other Than Bolldings - $41100

Vohiclos - 42100
Raplica 2010 Cammaiid Valists 100

Machinary & Bquipmant - 542200
Raplace Rescud Boat (1800 Al Wald)
Lukas Tool Replacarmont Powar LUnil - Cur e Ui
s 20 yopra ol - aaganiial
Lukag ool Coupling Lnil = Incronsos safmy, able o
work quickar - sasantial

Furniture & Plxturss - 542200

FUND TOTAL

RECAP:
Improvemants Other Than Bulldings - 341100
Vohlcles - 842100
Machinary & Equipmant - 542200
Furpituia & Fixiures « 542300

DEPARTMENT TOTAL

12,000
6,000

35000 § - 3 =

. an,000 =

18,000 %

]

35000 % as000 & -

- %
18,000

A | - B -
5,000 - ¥
- a5,000 .

18,000 %

38000 % 35000 % ]
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Boparimont Doscription

2013

2014

‘2018

2010

2017

Puhlic Safaly « Pollas Department - 14
Thira filly aquipped paticl vohiclon asoh year 10 msnimn e
taaliliy rotation 1o e Teak, 3 Chivy inpales

Higjhvwrays and atredts - Dopariment 18
3 Ton plokup [Raplacos 926)

2 Bncw Plaw Tricks (Repinosd #34 & Ba)
Uaad Foad Traglor (Heplacos Trutk ¥42)
Buiekheon {Roplocgs G7E}

Keosepilio Sprayer (Replacas Original Spriyr)
Wheel Loader (Raplaces 44E)

Lanal Vag (Replacas Sali-Conialnad)

610 Troclor (Replncan BA10)

Sirent Swaopar (Ruplices 2002 Swanpod)
Alr Conipreasoi

DHA0 Cal (Fapiacs UHAC Cal)

Grader (Roplace 1200)

Wiy, Dahind Mo

Parka = Daparimant 21

142 Tan Fickup Ttk Rinplacas 1993 Parg

V2 Tan Pigkug Truck-Raplacos 1990 Dodgo

Cne Ton PBump Trock-Flaplecos 1960 Durmp Troth
12 Tan 424 Pickup Trick - Roplacos 1080 Dodga
1712 Ton Axd Pickup Truck « Raplooon 1090 Dodgo
14 Ton 454 Plickiip Trsck « Ragloces 2001 Do

—Muchinory & Eaulpment - 542200

Highways and girogts - Doparimant 10
B59C Calarpliior Crawler Loader v'd i 1 buckal

Parks = Doparimant 21

Ml tmplaces Toro 40000 purchiased in 2007}
uwed [raplicas Toro 40000 purthased in 2004)
Mowaf {mptacus Toro 40000 purchiased in 2004)
LHility Can {Replacos 1964 Kawasnkl Mula)

FUND TOTAL

RECAP:
Vahlolis - 542100
Machinary & Equipment - B42200

DEPARTMENT TOTAL

106,500 &

23,000
20,00

05,000

10,000

120,000

#2000

LU

135000 §

Gl B0

Yil,000

o0
46000
210,000
#,500

M0

146,000

235,000
175,000
5,000

32,400

546,500 §

616,050

485,550 4

Aronod §
75,000

320,000
287 950

A0 3
8,080

ATR0H0

HO3,400

f45500 %

615,950

Ae0,NE0_§

476,020

a3 460
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Daportmant Dosstiptien 2013 2044 2018 2016 2017

Capital Improvement Sales Tax Fund - 260

Land - 540100
Eganpmic Dovolopment -Deparimant 16
Meldrmann industial Pork Lat Developmant 5 . $ L £ 1w00000 8 - % =

Builldings = 540200

Admipisiration- Departimant 11
City hall Impravaments 200,000 = = - =

Improvoments Gther Than Buildings - 541100

Skatapark (carryovar 2012 contmel) $20,0100 - . x =
[F250000- £30,000 Complate by 2012 =5220.000 for 2013)
All-abllities playgrouid A0,000 - . . =

(700,000 Coat - $260,000 Donatians = $450,000 et
(E700,000 Cosl - §36,000 Complate in 2012 «3668,000 for 2013

MeLaughlin Lighting-Palas {use existing lighting) A0, 000 - - E -

Resurfoce Lelsura Poal 40,000 - E L -

ADA Improvaments-Wading Pool-Splash Park 80,000 - - - -
Elrg Dynartmant 24

Phasa |l Firg Training Cantar 740,000 = 4 -

(81,600,000 $010,000 Gamplate i 2012 =5740,000 for 2013} )

Apparatus Roplacement E 1,380,000 - B -

Phasa | + East Fire Station/Palica Subslaton - = THO,000 . -

- i1

Unian Pacillc Team Track (Net) 36,000 - i . 1

{$250,000- 200,000 Complele |n 2012 =550,000 for 2013)

Alrport Improvemants & Layoul Plan 82500 - . 347,600 -
Sowyr Jyatom - Dopariment 36

Infiitration Slip Lining 180,000 150,000 = = s

Manhola Rehab Projecis 50,000 01,000 . - .
Administration - Popariment 11

Bownlown Washington Improvemanis B - 360,000 - +

Improvemonts 1o bulding, Install fenos, raplnce bing & paves parking

lat - . 300,000 2

Yohicles - 542100
Replace 1687 Pumper 113 (15 yr. rap achadule) 400,000 - - . .
Replace 1096 Rasoun Truck 176 (15 yr. rop schedule) 425,000 . - - -

Machinary & Equipment - 542200

Six mobile dala terminals (MOT'8) which ara laplop 206,000 - - . .
computan far patrol vehicles, MOT Software Module, Wirdlens

sarvice connealion, Flald Reporting module, and in-housa compular

program upgrade. Annual maintanancs is budgatad in (he oparaiing

budgel
Radis Tranamiiians wiveling Meotuls 178,000 a 3
Quitdoar Warning Siren 28,410 - -

Furnlture & Fixtures - 542300

FUND TOTAL 3,488,910 $1,550,000 3 3300000 5337500 § 3
RECAP:
Land - 540100 ¥ LI - & 1a00000 % A
Bulldings « 540200 200,000 = . ‘
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Dapirtment Desoription 2013 2014 2015 2016 2017

Improvemonts Other Than Bulldings - 541100 2,062,600 1,650,000 1,400,000 337,500 -
Vohicles « 542100 ' 625,000 - - Ya .
Machinery & Equipmant - 542200 411,410 -
Furnlture & Fixtures - $42300 - . a a z

DEPARTMENT TOTAL 53,400,010 $1.550,000 § 3,300,000 $337,500 § -

Fluenlx Park Tennis Courts = 2012
Maln Stage - 2013
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Drapartimmmi Donsrifiticn 2014 2014 2016 2010 -!ICHT

Transportation Sales Tax Fund - 261
Lanid - 540100

Buitdimgs » 540200
Improvemanis Othor Than Bulidings - 841100

Jafforacn Sirenl Bridgs Roplacement 5 L (L | E 10000 %
(51,870,000 Tolnl, Grant 57,008,000, Tty Porlion TET,000)

Laloyatte Stvaw Fallfaad Crassing A0,000 260,000 [ - -
{300,000 Totsl, Grant $290 000, Clly Parion $00,000)

Camp Stranl Bildgs HE0,000 - B = '

Airpor Hangar Projael @600 . . -
(3547500 Tatal, Grant $701,305, City Paitien $240,105)

Biraet impiovemenis - 541101

Highway 100 Bnhancomani BED, 000 . . - -
{$¥50,000 Todal: $70.000 Complala in 2013 -mu.nﬁﬂ,
Gran 5800000, City Porlion i'ﬂ!l!-.W'D:-

Highuay 100 Widening - Huy A 16 High Stresl {net) 3513.488 - - - .
{6,001 454 Total, Cirnpt $950,600, Prof, Punda 31,577,059
LCliy Forllon $3,813,408)

Mukti-Btresl Surfacing - Houta 100 1o Wanana, Lainghish?

Wanans, Moker 1o Routa 100, Washinglon Halghls Drive:

Raiite 100 16 Langlon, intarmstions; Filth 1, 1o Rla 160 FA8,000 - E . '
[ ] I‘"?.S.ﬂﬂb Tolal, Crant 85573.000, Clly Poriion 538,000, FC $34.000)

Hafiord Stmot & Founeonth Siresl- Waauacing Saliond, i 1 aan.bo0 - - B
Hih S from Stafford o Hwy AT; sidewnthe
{£1,335,000 Total, Grant $1,068,00,000, City Pation $267,000)

Eirm Sirial Straatscopo, Filth Bioo to Fioil Stroat . - - ' 1,400,000
(51,400,000 Taial, Ciant §1,120,000. Clty Poricn $280.000)

Streni Bonling/Ovorlay Program « 541102

Varlous Strauts « UTBWE (Novis Chip) 300,000 A00,000 300,000 300,000 300,000
Wirlenin Siraata-Asphill Oveilay 00000 200,600 00,000 300,000 300,000
Aldawalk Impravemont Progrm - 311104
Yarlous sidewalk improvemants 100, 800 80,000 £0,000 0,000 0,000
FUND TOTAL § 7ARSEIS § 2075000 § 600,000 § 1000000 % 2,080,000
HECAR:
Land « 60100 t - % .8 - 3 . &
Bulldings - 540200 . . . .
Improvemanis Other Than Bulldings - 541100 1,057 500 230,000 = 1,240,600 o
Stroel impeovemants - 41109 4,010,405 1,338,000 . b 1,400,000
Siroat SoalnpiOvoriay Program - 841102, /00,600 600,000 400,000 600,000 200,000
Sldawalk Improvament Program - 841104 100,000 50,000 [EER T 0,600 50,800
Wakilc bis « B2 100 - ) i . .

Machinary & Equipmant - 542200 5 i - . -

Purnltire & Pleiures - $42300 - a H 3 .
DEPARTMENT TOTAL § 7ARL0G_§ 2.076.000 § 060000 § 1,000,000 § 2,000,000

Fourtnanih Eireid Bridge - 2017 162



Ipq‘ummni

Dmaiiijlian

s

EL ]

RO4T

Wl Ontsians - 28

vl « BB1G0

Builldings - S40200

iy Blrsial
Wik Vsl

Cronbvling

Inagssatmn
IbiiE

Inapenctian

Wk Toims (nkirionbaw Epoxy Rocoaiitosibis Sand Masting

Deiduio
Wake T

i Feapdioal of Lol B #ii

|napnabien
b 10,0400 g 1

Eanbibid 10,000 8 1l

i weatar s ol @as sida of imnan

i W

Hikurmiaitito Wall lispaclian

wall 3
Wall 4
wWall B
a1y
Wail 7
Wali
Wall T
Wit 11
Wil 11

g

Oithier Thisr e - 1100
Pl s iy b g - Wl 100 & 91

Water Byatem lnprovamaiis - 541110

Waliliton »

Winibian vl Byslon iphavaiints

Dsiritans Pusiiufoliogs Trntiieis iy Mighiing A = Thirn wall bl il

ubi i i Fsy A s aaediviabii i (159 dial. Wl aleg
prisvidis risdad Bisk piralastion bl s s,

BRI

Raplaca |9 Dudgis Fick-iji

2000 Oyl Eaprois VAL
A% A Truck-Rapiues Triek Iih (Chsyy)

Maotiiany & Douipmen « (43200
i Imprie]

bt Triok B Elaw 3100 (sades [Usad wikdr,
byl e pirviant]). §/2 v i piiid iy S Traabmand
Varndl 856,000 (514

Firniiure & Fisires - B47060

HOGAP:

i T i SRR POV (TR0 LON LR i OF Bt
FUND TOTAL

Land = LI

Buflifiniga - BAGMEG

rpravsmaits Ofhar Than Bulldings - 841100
Watas Byatanm Injpipavarsants « B41110

WValilolas -

4100

Baniliery & Bl « 42800
Vairnliirs & Piatiras - 542300

DEFARTIENT TOTAL

LEGD
0,000,

#8000
0,00

@000

D000

48000

), 000

LA

0,000

A JE

2.800

A0

K0

260

AN,000

1280500 %

148,000
1,000

20,000

L
A, 2018, 500
48,000

T

6000 8
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Deapartmeni Dasciiplion 013 2014 2016 20146 A017

Sewage System Fund - 410
Sewage System Operations - 36
Langl - B40106

Bulldings - 540200

Impravamanis Othar Than Dulldings - G40100
Warkoua sewil Tina and mushols provomants 3 ioo0on 8 100000 3 100000 & 100,000 § 100,000

Bunliary Suwal Systen Improvements « 541120

Upgrading Wisel Link Listatian 4 00,000 £ =

Upgrading Foirfiald Liftstation . - 100, 000 . -

Upgrading Fulton Sireet Lilistalion . . . . 100,000

Upgrading Wast End Liftstolion 100,000 = = . +
Vehiolss « BA2100

1-Ton Truck . - - - A,000

Machinary & Equipmuni - 843200

Furpliure & Fixturas - 843300

FUNI TOTAL § 200000 % 200,000 % 200,000 £ 100,000 § 24(,a00
RECAPR:

Land - 540100 % T | - & O O | -
Nuildings - B40700 - = B ] :
Improvemants Othor Than Bulldings - 541100 100000 106,000 100,000 100,008 100,000
Sanllary Biwar Syilem Impravements « 541120 100,000 100.000 100.000 . 100,000
Vaohiclon - 842100 - = = H 40,000
Machinary & Equlpmeont - 542200 - & = . H
Furniture & Fixiures « B42300 i . - - H

DEPARTMENT TOTAL ] o000 % 300,000 % o000 § 100,000 % 240,000

Walnut Sirosl Litatiinn 2011
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Deparmant Duscription

2013

2014

2018

ZDi4a

2017

Solid Waste Fund - 420

Refuse Collection Opoerations = 37

Vihlclas - B42100

Rofune Truck (Repincos #28)
Addillehal Rafusi Taick If annexallan paasas

Mochinery & Equipment = 642200

Landfill Operations - 38

Improvements Othor Than Bulldings « 541100
Lanellill - Phiass IV
Lundiiil = Fhaga IV Congultan]

Bulidings - 840200

Mnahinery £ Equipmant = 642200

Wit Tank to Conbrol Dust

Recycling Operations - 39

Buildings = 540200

Improvemants Other Than Bulldings - 647100

Vahiolas = G42100

Raoyoin Truck

Machinery & Equipmant - 42200

Tiar Afusehiment for bebeat 1o usa for yard
ropalrs ofe

Baler (Replacos Excol EX:03)

Biunh Chippar (Reploce BC18001)

Babonl Accassory Tralar (Mada in Houga)
Babl {Roptacs S260)

FUNB TOTAL

RECAP;
Bulldings - 540200
Improvaments Gthor Than Dulidings - 541100
Vahiglan - §42100
Machinory & Egulpmant = 542200

DEPARTMENT TOTAL

165,000

1,600,000
100,000

£,000

{6t 000

0,600

. 5
185,000

65,000

12,000

1,020,500

120,000

200003

12,000

B0,0D0

1,600,000
316,000
11,600

120,000

185,000
85,000

12,000

80,000

1,028,500

120,000

Zip000 3

12,000

10,000
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FIVE YEAR
BUDGET BY FUND

166



Five-Year Budget By Fund
The City has developed a five-year budget for each of its funds for several reasons Including

= Abillity lo properly plan for capltal purchases

= Abllity to proparly plan and meel debt requirements.
+  Ability to proparly plan rate increases.

= Abllity to properly plan for personnol managemant

+ Ability to provide qualily services lo its rasidents.

Budget Assumptions:

+ Eslimated sales lax revenue to increase by 4 % annually,

= Estimated personnel expendilures o increase 2 % annually,

« Eslimated charges for services to Increase by 4 % annually. .

= Charges for sarvices in tha anterprise funds was budgeled projecting the schaduled rate increases,

= Estimaled housing market,building permit revenue and property tax revenue to ramain at the same level of revenua.
= Nonew dabl Issues anticipalad,
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Septomber 30, 2013 through 2017

All Funds Projected
2013

Projected
2014

Projactod
2015

Projectod
2016

Projoctod
2017

ESTIMATED DEGINNING FUND BALANCE, Octobar 1

§ 83121000 5 23,533,320 § 23,830,523 5 22484815 5 22470795

TOTAL OPERATING REVENUES 20,100485 25,273,001 25,141,793 26,406,346 25,006,318
TOTAL OPERATING EXPENDITURES/EXPENSES 35,008,700 20,043,481 27,263,380 25,805,651 28,737,133
TOTAL NON-OPERATING REVENUES/EXPENSES 3518416 1,760,316 1,611,114 2,505,315 2742115
TOTAL OTHER FINANCING BOURCES (USES) 10,000 10,000 10,000 10,000 16,000
NET CHANGE IN FUND BALANGE {10,406,720) (2,503,797) (3,722,708) {1,084,520) {3,002.028)

ESTIMATED ENDING PUND BALANCE, ﬁmmhur 30

T R LA LA ILERLET BT LT

§_ 23714990 8 21079623 § 20116816 § 20400205 § (A 867860

11,060,000 — =

31,000,000 ———

21,000,000 _—

1,000,000 L — e

2013 2014 2015 2016

All Funds  5-Year Projections

g Dprating Hiveniing
== Oparatlig Dépenditures

=== Nan-Operaling Revanue/Fxpansas

I th i
——Dther Financing Sources
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Saptembar 30, 2013 through 2017

GENERAL FUND Projectad Projectod Projoctad Projocted Projocted
2013 2014 2014 2016 2017

ESTIMATED BEGINHING FUND BALANCE, Octohor | § 3506550 % 3617820 § 3301078 § 2701283 § 2447921
OPERATING REVENUES:

Taxes 8,480,080 8,852,600 8,509,100 8,984,700 6,153,000
Ligenaos and permits 138,850 137,650 130,950 141,050 143,050
Intergavatnmental 83,000 74,000 6e,040 66,000 60,000
Chargas for services 1,762,205 1,704,511 1,756,433 1,808,458 1,857,978
Fines 170,000 182,500 185,000 187,500 160,000
Investmean! Incoma 20,000 16,000 15,000 15,000 15,000
Ranis 133,000 142400 142,600 142,800 143,000
Donallons 41,800 31,900 31,900 31,900 31,800
TOTAL OPERATING REVENUES 10,835,115 10040861 11,144,983 11.376,306 11,800,870
OPERATING EXPENDITURES:

Administralion 769,800 764,165 773,385 703,420 £14,520
Tourism 110,000 111,100 112,200 113,200 114,000
Fronl Straal Properiies 17,080 17,060 18,100 18,800 10,750
Sanior Canter Oparations 40,700 48,200 48,700 48,700 49,200
Munlclpal Court 35,840 48,603 37,238 37,768 38,3683
Commurichlians 848,105 BY 2,085 885,580 913,200 1,600
Falica 2,589,000 2,601,604 2,766,015 2,853,180 2,832,000
Finance 528,225 538,120 540,085 561,695 580,620
‘Eeenomie/Communily Devalopmaont 136,175 138,850 143,030 146,420 152,235
Enginoting 648,080 710,160 678,080 696,865 717,285
Siraal 1,547,130 1,608,650 1,674,440 1,757,845 1,868,405
Building & Malntanance 255,885 762,200 270,015 275,270 283,338
Infarmation Technology 491,050 477035 487 024 503,196 18,300
Parks & Recreation 1,280,845 1,252,720 1,294,285 1,328,830 1,305,045
Fool 230,100 216,000 244,000 209,206 248,085
Airport , 162,100 188,190 175,340 179,465 185,700
Dabl Service - Inlerest 1,000 1,000 1,000 1,000 1,000
Capital Culiay 120,500 148,000 563,000 35,500 22,000
TOTAL OPERATING EXPENDITURES 9,832 845 10,051,603 10,713,798 10,503,648 10,851,133

TOTAL OTHER FINANGING SOURCES (USES):

Tranalera in a2, 700 784,000 Eﬁg.?{lﬂ 864,600 o .ﬂgﬂ
Teanslersoul N ( Ersa‘zuo 1,001,000)  {1,083,700) Ez,um 000)  (2,122,000)
TOTAL OTHER FINANCING SOURCES (USES) #91,000 {1,118,000) (1,121,600) ; 1,126,000} {1,131, 000)
"NET CHANGI IN FUND BALANCE 111,270 (226,742) {680,615) (283 342) {881,304)
HETIMATED ENDING FUND BALANCE, Septombar 30 3.515.320 3,381,078 4,701,263 2,447 921 2,066 61 2 s
Dodicatad Resorvas:
16% Fund Balanco, (eserved for opstations (1455,350)  (1485300)  (1522470)  (1,570070)  (1,624,220)
PROJECTED UNRESERVED FUND BALANCES, Soplembar 30 - 1178, ; BI7B51 S 442,307
14,000,000 ——
14,000,000
12,000,000 —t==Ofiprating Heventss
11,000,000 =fi=Oparating Expenditireg
10,000,000 = — = —e=Tolil leuuu
ok poo . et Expettabiturn
8,000,000 - , -
FES aia 2015 216 2007
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Septomber 30, 2013 through 2017

Library Fund Prajoctad Projected Profectod Projocted Projoctod
2013 2014 2015 2016 2017
ESTIMATED BEGINNING FUND BALANCE, Octator 1 § 16591 160, 40560 § 137,040 § 120,765
RUVENUES:
Taxes 170,285 183,040 165,640 186,740 181,740
Charges for services 16,600 46,800 48,600 46,600 44,600
Fines ) 2,000 2,000 2,000 2,000 2,000
Invasiment inoome 1,500 1,500 1,500 1,500 1,500
Donations §,000 1,000 @,000 8,000 8,000
TOTAL OPERATING REVENUES 235,388 230,140 241,040 244,840 247,840
OPERATING EXPENDITURES:
Peraonal servicos 211,645 410,870 320,840 338,485 348,430
Uparation & malnlenance 184,730 181,830 101,520 193,840 105,920
TOTAL OPILRATING EXPENDITURES 406,378 511 00 590, 460 632,086 54 A5
TOTAL OTHER FINANCING SOURCES (USES):
Transtors in 256,000 201,000 268,000 271,000 276,000
'NET CHANGE IN FUND BALANCE (#,990) {11,360) (12,520) (18,245) (20,510}
'ESTIMATED ENDING FUND BALANGE, Suptembor 30 160,920 149,560 137,640 120,785 100,285
Dadicated Reservos: .
165% Fund Balanco, resarvatl for oporations {T4,460) (16, 720) (78,070) {¥0,810) (B81.650)
PROJECTED UNRESERVED FUND BALANCES, Suptembar 307§ BO60 § 72530 § __ G6970
Library Fund 5-Year Projections
600,000 |~ A
) |— gl e
—s—Operating Raveiios
400,000 |——— ~ti=Operating Fxpenditures
' |~ Total Revenues
e Tt Expimil i
300,000 - — - '
200,000 - — —
2013 2014 2015 2016 201
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CITY OF WASHINGTON, MISSOURI
Flve Yaar Budget by Fund
Seplember 30, 2013 through 2017

,\fﬂlunhl.'(l';l'fl Projectod Prajociod Projocted Projected Projocted
2013 2014 2018 2018 2017

ESTIMATED BEGINNING FUND BALANGE, Octohor 1 § 606,210 §  BOB,130 § 710545 §  OBAZHS § 626,112
REVENUES:
Charges lor sorvices 5,400 5,400 5,400 5,400 5,400
Rent - 8,100 B,100 8,100 8,100 8,100
Invasimanl incoms 3,000 3,000 3,000 3,000 3,000
Danations 500 500 a00 500 500
TOTAL OFERATING REVENUES 17.000 17.000 17.000 17.000 17.000
OPERATING EXPENDITURES:
Paraonal servicos 241,815 245,305 240,165 263,153 267,355
Oparation & maintenance 330,165 anh.200 4ru,005 302,020 404,680
Capilal Qullay 18,000 - 000 35,000 -
TOTAL OPERATING EXPERDITURES 550,000 [IRRL Eh 880,174 A62035
TOTAL OTHER FINANGING SOURGES (USES):
Tranglars in 805,000 605,000 605,000 605,000 505,000
TOTAL OTHER FINANGING SOURCES (USES) 605,000 B06, 000 605,000 605,000 405,000
NET CHANGE IN FUND BALANCE 31,020 18,415 (32,260) (58,173) (40,035)
ESTIMATED ENOING FUND BALANGE, Soptonitinr 30 Gom,130 716,545 084205 626,112 586,077
Dadicatod Roporvos:

T Lt R L3 . LSRR

16% Fund Bualance, resurvid for operations (B5,810) (90,540) (12, 800) {06, 780) {0%,310)

A00,000
750,000
00,000
~—#—Operating Reveres
B50,000 | — —E=0perating Lxpenditires
—.—Tolsl feventes
S wse=Total Expandituces
250000
500,000 - -
FART 2014 015 016 .EII:I.I?
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Seplomber 30, 2013 through 2017

Starmwater " Projectod Projoctad Projacted Projoctad Projocted
2_5_1_3 __Iﬂ‘lll gm 5 2018 27

EETIMATED BEGINNING FUND BALANCE, Octobor 1 § 2885430 % 4226430 § 3670430 5 3020430 F 4275430
REVENUES:
Taxes 325,000 330,000 335,000 340,000 345,000
Investment Incomea 18,000 16,000 15,000 15,000 15,000
TOTAL OPERATING REVEMUES 340,000 345,000 350,000 305,000 %UIUQQ
OPERATING EXPENDITURES:
Capilal Outlay = - : - -
TOTAL OPERATING EXPENDITURES = E . . -
MET GHANGE. IN FUND BALANCE 340,000 Jdf, 000 350,000 355,000 360,000

PROJECTED RESERVED FUND BALANGES, Soptomber 30§ 3005430 & 4,570430 & 3020430 _§ 4276430 § 40385,430

Stormwater Fund 5-Year Projections

400,000 — — — -
A60,000
420,000 —~ - ——Operaling Rovemiies

I - —i—ﬂplllfinl'lln Ek{ii'ﬁdl-lur&:'
380,000 | Tofal Rpvimues

L e =se=Total Expenditures
Mmm ﬂ —'_z o = i
300,000 - r——

013 2014 2018 2016 2017
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Saptembar 30, 2013 through 2017

Vehicle & Equipment Replacement Projected Projocted Projectad Projacted Projected
CURRS KPR TR A T 2013 014 2018 2006 2017
ESTIMATID REGINNING FUND BALANGE, October 1 § 2424060 & 1005500 § 1,652810 § 1,453,060 5 1,247,000
REVENUES:
Investmant incomea 10,000 10,000 10,000 10,000 10,000
TOTAL OPERATING REVENUES 10,000 10,000 10,000 10,000 10,000
OPERATING EXPENDITURES:
Capital Oultay 545,600 615,850 468,550 476,020 583,400
TOTAL OFERATING EXPENDITURES 45 500 615.050 468,550 410,020 H03,460
TOTAL OTHER FINANCING SOURCES (USES):
Sl of copital aswns 10,000 10,000 10,000 10,000 10,000
Transfers In 100,000 250,000 250,000 260,000 250,000
TOTAL OTHER FINANCING SOURCES [USES) 110,000 260,000 260,000 200,000 260,000
NIiT GHANGE IN FUND BALANGE {425,500) (345,050) {109, 550) {206,020) (323,480)
PROJECTED RESERVED FUND BALANCES, Septembar 30 : JD8 5605 352,610 § 1453060 § 1747040 § 023000
Vehicle & Equipment Replacement Fund
5-Year Projections
#00,000 | —
g =+=0parating Ravenues
i ~@—Operating Expenditures
<~ Tistal Rovanuss
400,000 — ==t=Total Exponditures
il — —
200,000 T ——
23 2014 2045 zn;ls, 2017
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
September 30, 2013 through 2017

Capltal Improvemant Sales Tax Projoctod Prajncted Projactad Projectod Projectad
2013 2014 2015 2016 2017

ESTIMATED BEGINNING FUND BALANCE, Octabar | § 0771480 § 3058195 § 03002115 5 772,345 § 1,405,805
REVENUES:
Taxes 1,820,000 1,872,000 1,925,000 1,880,000 2,030,000
Investmaent incomis 20,000 20,000 20,000 20,000 20,000
Danntions 50,000 50,000 50,000 50,000 40,000
TOTAL OPERATING REVENUES 1,880,000 1,842,600 1008000 2,060,000 Z.100.000_
OPERATING EXPENDITURES!
Capltal Oullay 3,488,810 1,560,000 3,300,000 A47,600 =
TOTAL OPERATING EEENBEQ' RES 3,408,410 1,580,000 3,300,000 337,500 -
TOTAL OTHIER FINANCING SOURCES (UBES):
Transfars aul {4,504,375) (B, 0a0) (904,770) (989,550) {980,880)

NET CHANGE |N FUND BALANGE (6,113,285 {B86,000)  (2,208.770) 722,050 1,108,124
HEE0 § GO8LIIE § 73045 § 1#65795 § ZE0LATh

= s armr

Capital Improvement Sales Tax Fund

5-Year Projections
4,300,000
- ——Oparating Revenues
3.300,@1!:'! . -I:tﬂpqrnﬂng:hpmdtiurt;ll.
o Total Raveriies
) ——Total Expenditures

2,300,000 —

1,100,000

2013 2014 2015 2018 2017
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CITY OF WASHINGTON, MISSOURI
Five Year Budget by Fund
Sapternber 30, 2013 through 2017

Transportation Sales Tax Fund Projectod Projected Projecled Projoctad Prajoctad
' 2013 2014 2015 018 07

ESTIMATED BEGINNING FUND BALANCE, Daiobar 1 § 4070800 F 31685016 § 2081088 § 3460365 §F 3417015

REVENUES:

Taxes 2,426,240 2.479,500 2,534,000 2,560,000 2,641,000

Intergovernmaontal 2,164,305 1,172,000 208,000 992,000 =

Invasimant Incomo 20,000 20,000 20,000 20,000 20,000

TUTAL OPERATING REVENUES 4,610,545 3,671,500 2,702,000 3,802,000 2,661,000

OPERATING EXPENDITURES:

Capltal Oullay 455,005 2,475,000 Ba0,000 1,880,000 2,060,000

TOTAL OPERATING EXPENDITURES ¥, 455 GRG 2,378,000 H50,000 1.@&“9 2,050,000

TOTAL OTHER FINANGING SOURCES (USES):

Tranafara In 4,613,406 - . 3 e
Transfors oul (1 b@2720) (16004200  (1812730)  (1,784.450)  (1,802.720)
_TOTAL OTHER FINANCING SOURCES (USES) 1,830,775 {1,6004200  {1,812,730) {1,754 450) {1,802,720)
"NET GHANGE IN FUND BALANGE {914,675 (203,520) 490,270 {42 4%0) (1,191,720)

PROJECTED REBERVED FUND BALANCES, Bnplnm‘mr 30

B1500.000.

4,500,000

B0365 § SA17.0i5 § 2236105

Transportation Sales Tax Fund

5-Year Projections

—a—Opatating Revanuas

—ti=Oparating Expandituros
= Total Rovenies '

===Total Expandiwies

2014 2014

2015
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CITY OF WASHINGTOMN, MISSOURI

Five Year Budget by Fund
September 30, 2013 through 2017
Water Projocted Prajocted Projected Projectad Praojected
2013 2014 2015 2016 2017
'ESTIMATED BEQINNING FUND BALANCE, Octobar 1 § 6,186,080 § b5,757055 § 5323810 § S0/5005 § 3,504,000
OPERATING REVENUES: )
Charges for srvices 1,621,010 1,628,300 1,878,300 1,728,300 1,778,300
TOTAL OPHRATING REVENUES 1621910 1,626,300 1,676,300 1,726,300 1,776,300
OPERATING EXPEMSES:
Parsonal services 490,080 BOG 625 523,615 541,640 554,685
Operalion & maintenance 782,070 B36,320 a02,7a0 g71,206 1,054,040
Small toolsfequipment/iixiures 17,165 ’ 1 E v
Deprecinlion axpensa 235,000 250,000 255,000 260,000 335,000
TOTAL OPERATING EXPENSES 1,633,315 1,592, 945 1,681,405 1,772,845 1,042,725
NONOPHRATING REVENUES [EXPENSES)
Invasstment income 6,000 6,000 6,000 8,000 0,000
Migcallanaous 36,000 30,000 36,000 . 3B,000 36,000
Caplial oullay (260,000) (304,000 (80,000)  (1.256,500) (1,283,000}
_TOTAL NONOPERATING REVENUES (EXPENSES) (218000)  (262000)  (18000)  (1214,500)  (1,241,000)
TRANSFERS
Tranafars In 25,000 - - . -
Transfars oul (208,600) {204,500) (224,800) {249,800 {258,400}
TOTAL TRANSFERS (181,800 (204 ,600) {224,800 {249,800 (258,400
CHANGE IN NET ASSETS {411,005} (433, 245) (247 BO5) {1,510,945) i1 .EEE?E}
ESTIMATED ENDING FUND BALANCE, Saptombar 30 a,f'g?, 156 5,323 810 5,075,805 3,564,860 1,806,155
Adjustmonts for eapital sutlay and dobl servioo 260,000 304,000 60,000 1,250,500 1,283,000
Loss: Invasted In copltal nssets, net of relatad dobt (6.012,280)  (5.086,280)  (4.871260)  (S867.760)  (6.815760)
Loss Funding Requiraments;
25% Fund Balance, comimittiad for operations {3483,300) {308,200} {420,400) {443,200) (445, 700)
PROJECTED UNRESERVED FUND BALANCES, Soptembor 30§~ 621,468 & 163,360 §  (155755) § (1,4686,500) § (4,119,325)
Water Fund
5-Year Projections
3,400,000
2,000,000
s Oparating Hevenums
3400000 ""“F"’".“‘W u:ugnm
~ ~Tatal Revanums
====Tatil Dxpanaesx
1.900.000
1,400,000 .
2013 24 2015 2016 27
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CITY OF WASHINGTON, MISSOURI
Five Year Budgot by Fund
Saplambar 30, 2013 through 2017

Sewage Treatment Projoctod Projoctod Projocted Projectod Projectad
. ~ § 2013 2014 2015 2016 017
ESTIMATID DEGINNING FLND BALANGE, Octotior | § B050670 & 7,004,760 § 6,051,008 ® 5798027 § 4003827
OPERATING REVENUES:
Charges for servicas 2,725,000 2,785,500 2,838,020 2,886,550 2,037,100
TOTAL OPERATING REVENUES 2,725,000 2,785,500 2,836,020 2 BB 550 2,937,100
OPERATING EXPENSES:
Parsanal sorvices 366 840 378,320 3a7,110 368,460 410,380
Oparalion & maintanance 780,205 863,526 1 055448 1,213,040 1,408,135
Small toolsfaquipment/(ixtures 14,858 18,010 23416 30,435 30,675
Deapreciation expansa 1,145,000 1,145,000 1,148,000 1,145,000 1,145,000
TOTAL DPERATING EXPENSES 2,306,600 2402 855 2010673 2 786,035 3,004,100
NONOPERATING REVENUES (EXPEMNSES)
Investment incoma 540,400 541,700 508,600 484,800 460,100
Mincollaneous 3,000 3,000 3,000 3,000 3,000
Interasl and liscal charges (B61,3185) (820,018) (780,615) (751,814) {714,215)
Principal - dibl sarvice {880,000) (B5,000) (900,000) (930,000) (A45,000)
Capital oullay {200,000} (200,000) (200,000) {100,000} (240,000)
TOTAL NONOPERATING REVENUES (EXPENSES) (1,388,015)  (1,386,315)  (1.378.115)  (1.203.815)  (1.436.115)
TRAMBFERS
Tranafors oul (W‘ - = “ -
TOTAL TRANSFERS {(25,000) - - = =
CHANGE IN NET ASSETS (905,905)  (1,003670)  {1,163,088)  (1,184,200)  (1%05,115)
ESTIMATED ENDING FUND BALANCE, Soptambor 30 7,854,785 4,051,005 5,798,077 4,603 82¢ a1o0,712
Adjusimants Tor caplial eutlay and dolit service 1,080,000 1,085,000 1,100,000 1,030,000 1,165,000
Loss: Invested In capital assats, not of rolatod dabl (9,881 460) {7,641 ,460) {5,306,400) {3,221.460) (B81.460)
less Funding Raguiramonis:
25% Fund Balance, commilfed for operations (576,700) {600,700} (652,700) {GO8,700) {751,000
PROJECTED UNRESERVED FUND BALANCES, Soptambor 30§ '.h.%w}: 5 (108,065 5 :M&@H 5 M
Sewage Treatment Fund
5-Year Projections
5,000,000 —;
é'ﬁm'.ﬁon >’——_-”’A—"—’4(,/’/-/.
HEEe - ——Operating Revenues
3,500,000 . —- =Wi=0parating Expenses
[ — o — = = - i'l'.l:i:lllﬁﬂ\r.unlun:,
3,000,000 —H—-fut:tl E‘muﬂu
2,500,000 —
2,000,000 = ——
i 2014 2014 2015 2016 #2017
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CITY OF WASHINGTON, MISSOURI
Fiva Year Budget by Fund
Saptember 30, 2013 through 2017

Solid Waste Projoctod Projectod Projectod Projocted Projoctad
2013 2014 2018 2016 2017

ESTIMATED BEGINNING FUND BALANCE, Octobar 1 § 1083840 § (342,500) § (AB3.808) §  (026,828) §  (414,200)
OPERATING REVENUES:

Chargas for servicas 2,312,850 2,442,450 2,761,550 2,808,850 2,056,250
TOTAL OPERATING REVENUES 2,312,850 2,442,450 2,751,650 2,803,850 2,856,260
OPERATING EXPENSES:

Parsenal services 708,080 714,655 730,050 Tid 020 02,415
Oparalion & maintanance 1. 454,620 1.502 830 1,570,230 1,850,065 1,771,385
Simall leolsfequipment/fixures #5560 1,000 1,200 1,300 1,400
Deprecilion axpanse 260,500 280,4500 260,000 208,000 269, 029_
TOTAL GPMTIHH.HP!NSEG 2427 THD 2,478,784 2,870,400 2,604,285 2.834.170
NONOPERATING REVENUES (EXPENSES)

Investmanl Income 15,000 15,000 15,000 16,000 185,000
Coplinl outlay LLEQB,SDB} {120,000} {230,000) (12,000) {B0,000)

TOTAL NONOPERATING REVENUES (EXPENSES) {1,811,500) {105,000) {215,000 3,000 {55,000

CHANGE IN NET ASSETS (2,020 400) (141,335 {42 830) 112,565 (42.820)
ESTINATED ENDING FUND BALANGE, Septarmbor 30 (3i2500) (4398 (G086 (414,260, (467,100)
Adjustmanta for eapital autlay and debt servico 1,028,500 120,000 230,000 . 12,000 80,000

Loss: Invested in caplital assets, net of rolated debt 1,200,230 1,840,730 2,138,730 2,420,730 2,769,730
Loss Funding Requirements:

25% Fund Balance, commilted for operations {60a,800) {618,700} (673.600)

{844,800)

{708.500)

PROJECTED UNRESERVED FUND BALANCES, Saplembar 30 3 w &

4,500,000

4,000,000

3,500,000

2,000,000

2.500,000

Solid Waste Fund

5-Year Projections

2,000,000

g Ol aLINg Revinues
-—Dpnlrllln.g F.Iipi'.i.l"lllll
— i Totdl Ravenuas
—===Totil Expanses
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CITY OF WASHINGTON, MISSOUR|
Five Yaar Budget by Fund
Saeplember 30, 2013 through 2017

E!th.-ﬁqrv];n Projectod Projociad Projoctad Projoctod Projocted
| 2013 2014 2015 2016 2017
ESTIMATED DEGINNING PUND BALANCE, Octobur 1 § 3,186,130 § 4187980 § aZ830v0 § 4478010 § 3475250
REVEMUES:
Taxos 200,850 202,250 203,000 203,500 204,000
Invastmaenl incoma 14&@0 141._'1.'!00 126,000 111,000 81,000
TOTAL OPERATING REVEMUES 349,380 343 250 352,000 314,500 205,000
OPERATING EXPENDITURES:!
‘Oparation & maintenance 2013, 800 111,660 111,600 111,660 111,880
Dabt sorvica - principal 1,445,000 1,540,000 1,700,000 1,905,000 2.02&2@
Dbt sorvics - Intares| 1,408,200 1,280,600 1,248,800 1,185,400 1,3 )
‘TOTAL OPERATING EXPENDITURES 3,057,700 2,001,260 3,058,460 a.ﬁ%@fﬁﬁ'ﬁ 3,280,160
TOTAL OTHER FINANCING SOURCES (USES):
Transfors In 2,710,200 2,683,100 2,822,300 7,093,900 3,062,000
TOTAL OTHER FINANCING SOURCES (USES) 2,740,200 2,603,100 2,822,300 2,603,000 1,082,000
'MET CHANGE IN FUND BALANCE 05,000 05,840 86,340 98,840

1,450

- 3;283,070

Debt‘ Service Fuln'ds
5-Year Projections

4200000
3,200,000
2,200,000
1;mnp9 N
200,000 - =
w13 2014

—s—Opurating Hevinues
~#—Oparating Expenditures-
o Total Revenues
—=—Tuotal i.‘:a'g.lléndltum
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CITY OF WASHINGTON, MISSOURI
Five Year Budgat by Fund
Septembor 30, 2013 through 2017

Agency Prajectad Prajectod Projectod Projeciod Projected
2013 2014 2018 2016 2017
'ESTIMATED BEGINNING FUND BALANGE, October 1 3 - 5 PR -3 T % =
REVENUES:
Rent 4,253,330 010,000 1,025000 1,020,000 1,005,000
TOTAL OPERATING REVENUES 4,253,330 910,000 1,025,000 1,020,000 1,005,000
OPERATING EXPENDITURES:
zopital Qutlay 3,460,000 = - . -
Dbt sarvica - principal 485,460 450,000 475,000 475,000 405,000
Dabt sorvice « Intanost 437,370 60,000 550,000 541,000 540,000
TOTAL OPERATING EXPENDITURES 4,253.330 B40,000 1,025,000 1,020,000 1,005,000
MET CHANGE IN FUND BALANCE E . = - -
PROJECTED RESERVED FUND BALANCES, Saplombar a0 _1&1 e e = & = ‘ =
Agency Funds
5-Year Projections

4,800,000 _— = =

3,000,000

3,200,000 —.Q-Dplnmiqi,'hwlunuﬂ

==Opurating Erpendituras
2,400,000 3| =T e
—eTotal Dxpendituros
1,600,600 —_—
AL W
800,000 . - :
1A 2014 015 2016 2017
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CITY OF WASHINGTON, MISSOURI

General Revenues by Source - Budget

Last Ten Fiscal Years

B Taxes

oCharges for Services @Fines

mliconses and Permils  Olntergovemn mental
mAll Olhars

1,000,000 =R BB MR bW el e e b el S
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Period Licenses  Intergovern Charges for All

Ending Taxes and Permits menial Services Fines Others Total
9/30/2003 5,743,629 190,504 1,711,941 606,124 107,211 137,891 8,497,300
9/30/2004 6,100,614 210,587 954 487 619,151 121,324 118,127 £,124,290
9/30/2005 6,378,761 222720 608,187 741,767 150,953 216,929 8319317
/30/2006 6,505,505 199,000 694, 895 R9R.305 110,000 172,663 8,580,670
0/30/2007 7,040,865 198,000 18,640 914,815 130,000 177,565 5,480,885
9/30/2008 7,675,865 239,000 26,750 60,490 IBO.D'OU 235,300 D.317405
9/30/2009 1.971.765 148,500 26,435 1,057,530 00,000 219,600 9,763,830
9/30/2010 7,785,115 148,700 67,380 1,542,345 350,000 246,000 10,139,540
9/30/201 | 8,314,630 146,150 71,000 1,551,433 160,000 201,100 10,444,315
9/30/2012 8,489,060 135,950 93,000 1,752,205 170,000 194,900 10,835,115
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CITY OF WASHINGTON, MISSOURI

General Expenditures by Department - Budget

© mAdministration, Finance, & olhers

Last Ten Fiscal Years

~mBullding & Maintenance '
o Palice AStraal
B Enginoeering mParks & Aguatic Canter
8 Airport , :
10,000,000 |
9,000,000 - f i |
8,000,000 = \_
7,000,000
6,000,000
5,000,000
4,000,000 -
3,000,000 .I
2,000,000
1,000,000 : !
2004 2005 2006 2007 2008 2008 2010 2011 2012
Admlnlntraliuu, Parks &
Period Finimee, & Building & Aquatic
Ending oihers Maintenanee  Police Street  Engineering  Center Alrport Total
9/30/2004 1,500,701 230,647 2,579,142 1,311,033 485,156 6,106,679
9/30/2005 1,499,774 223,056 2,635,110 [A410,041 566,540 6,335,425
9/30/2006 1,629,510 232445 2,738,220 1,413,025 569345 1,121,030 117,975 7,821,590
F30/2007 1,672,830 756,555 2,738,245 1,043,600 SE4420 1,193,785 116,155 8,105,590
9/30/2008 2,837,805 307,060 2,769,955 978,475 659,530 1,162,970 161,390 8,877,185
9/30/2009 1,847,950 310490 3,145815 1,121,070 665405 1,375,720 150,660 8,617,110
9/30/2010 2,890,385 256,865 2,370,595 1,221,625 599,135 1,360,580 126,945 8,826,130
9/30/2011 2,902,415 245370 2,572,285 1,406,370 720070 1,357,350 142,510 9,346,370
9/30/2012 3,085,265 250980 2,616,490 1,433,375 640,945 1,652,627 162,100 9.841,782

4 Parks and Airport moved to General Fund in 2006,
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Governmental Revenues by Source - Budget

‘ 1 Taxos

b Charges for Services

CITY OF WASHINGTON, MISSOURI

Last Ten Fiscal Years

W Licensas and Parmils

| Fines

Olntargovern mantal
BAll Others

$19,000,000
$16,000,000
$13,000,000
$10,000,000 l

e ST

- S

$1,000,000 e

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Period Licenses  Intergovern  Charges for All

Ending Taxes and Fermits mental Services Fines Others Total
9/30/2003  §7.362404 § 190,505 § 2478527 § 794734 § 143811 5 419568 § 11,389,549
9/30/2004 7,772,597 210,588 3.454,786 812,405 163,284 280,143 12,693,803
0/30/2005 8,131,643 222,711 5,196,472 932,071 189,699 547,014 15,219,620
9/30/2006 10,237,070 199,000 1,281,055 891,440 150,035 319,465 13,078,065
9/30/2007 11,037,590 199,000 1,950,015 946,840 135,800 331,005 14,600,250
9/30/2008 12,036,505 239,000 2,723,660 1,008,740 185,900 295,550 16,489,355
9/30/2009 13,032,690 188,500 1,729,035 1,262,820 309,000 412,200 16,934,245
9/30/2010 12,544,910 148,700 782,380 1,597,845 351,000 444,100 15,808,935
9/30/2011 13,130,805 146,150 1,390,000 1,607.435 161,200 722915 17,158,505
9/30/2012 13,440,435 135,950 2,257,305 1,804,205 172,000 477,500 18,287,395
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$31,000,000

$26,000,000

$21,000,000 -

$16,000,000

$11,000,000

CITY OF WASHINGTON, MISSOURI

Governmental Expenditures by Function - Budget

Last Ten Fisenl Years

B Admin, Finance, & oihers @ Buliding & Main), oPalice Oitrent
B Englnearing OParks & Agualic Canter  @Alrport aBpacial Funtds
O Capilal Projocts mDabi Sarvice

==*Parks and Airpon mived from Specinl Reveonus Funds i 2006
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$6,000,000
$1,000,000
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Al Parks &
Perioil Flonanee, &  Bullding & Adjunilc Spechal Caplial Delwi
K : 2 - i wien ol
Enilin uthirs Muini. *lice Kirect Euglueering — Center Alrport Funnls Projocis Hirvies
o0l 8 1,339,271 % 220243 & 2468297 % 2724266 5 451,600 5 2,566,702 5 2,042,078 § 383985 3 12408303
GYR0/2004 1,500,701 230,647 2,579,142 1,311,033 485,156 3632250 2,241,696 386,241 12,886,860
S0/200% 1,526,044 21950 2,635,103 1, 10,0640 §6f, 539 3740,745% 4,883,700 sg7aE3 | ':'.5‘.?4..I 2)
GrA02006 1A%1,579 226,233 2,764,130 1,606,709 492751 1,141,540 645,460 785,54 7I20,081 386,168 17,450,354
90/ 2007 16,830 1 0%, 300 2,733,243 078,100 584,420 1,128,985 116,155 FI0Gh 13,228,353 §17,838 22,308,185
9 ANAN0E 2,138,580 307 01600 2,760,955 U7RATS GR0530 1,162,970 161,390 B40.900  B790,225 405,750 18,744,835
A0/ 2000 1,827,950 310490 3,120,605 1,106,770 665,405 1,317,340 150,660 U3,300 1,659,000 598,700 13,750,230
WINZ010 2000,715 256,865 2,370,593 1,221,625 SOUI3E  1L3A0250 126,045 L] 8,784,245 1,279,500 Z0ERT 30
WA 2028015 243,370 2,500,283 1406, 370 T20,000  L343,750 142,510 1,470,715 944800 4,330,812 24,600,707
WIHVIOI2 3,301,269 250,980 2604, 400 1,433,375 HL).(ME 1 A4k 627 I 2,1 0l 1 ,ﬂﬁv.ﬂqj | 2.0!{!,5‘1)!- 3.014,600 26,006,752



ASSESSED VALUATION OF TAXABLE PROPERTY

\

FISCAL REALESTATE PERSONAL  STATE ASSESSED TOTAL
YEAR PROPERTY PROPERTY R.R. & UTILITIES VALUATION
2003 $173,287,358 $49,462,336 55,450,022 $228,200,616
2004 $182,474,026 550,428,104 $4,650,629 $237,452,750
2005 $214,831,146 $60,192,298 $5,930,418 $280,962 862
2006 $223,717,275 $53,408,785 £6,063,858 $283,179,918
2007 $252,005,298 546,877,696 56,178,842 $305,061,736
2008 $250 025,302 50,012,813 56,180,790 $316.125,914
2000 $260,283,247 550,012,813 $6,180,700 $316,485,850
2010 $274,869,051 546,432,106 $7,118,272 $330,419,429
2011 $273,603,043 546,081,844 57,837,831 $330,622,718
2012 274,934,189 $53,532,261 $7,860,333 $336,326,7483
p
Total Assessed Valuation
of Taxable Property
2003 through 2012

$360,000,000
$340,000,000 —— o
$320,000,000 —-— . ——
$300,000,000 +—— — —
$280,000,000 - —
$260,000,000 —
$240,000,000 — _
&220,000,000 - - -
$200,000,000 +—— : ; ; i e S

2003 2004 2006 2006 2007 anog 2008 2010 2011 202
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PROPERTY TAX RATE BY YEAR AND FUND*

“Par $100 of assessed valuation

Fiscal General Library Total
Year Fund Fund Rate
2003 $0.5420 $0.0915 $0.6335
2004 $0.5412 $0.0923 $0.6335
2005 $0.5177 50.0872 $0.6049
20048 $0.6940 $0.0905 $0.6845
2007 $0.5857 $0.0008 $0.6763
2008 $0.5941 $0.0934 $0.6875
2009 $0.5959 $0.0923 $0.6882
2010 $0.5962 $0.0014 $0.6876
2011 $0.6020 $0.0927 $0.6947
2012 $0.6048 §0.0945 50,6993

Ench year & porlon of the Genaral Fund Uis levy In sstl aside fof Fire Dapariment puipones,

r‘
Total Tax Rato
par 5100 of Assessed Valuation
2003 through 2012

H0.7200 - -

$0.7000

$0.6800

$0,6800

50.6400 +——

50,6200

50.6000

$0.5800 —— - e e ey

2003 2004 2005 2006 2007 2008 2008 2010 2010 2012

\ _.J
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FULL-TIME EQUIVALENTS SCHEDULE

CLASSIFICATION/DESCRIPTION
Adminlstration

City Adminisivator

Assistant City Administi'ator

City Clerk / Human Resources Manager

Exgcutive Secretary / Deputy City Clerk

Clerk - Administration

Emargency Preparcdness Director

Feonomic Development
Economic Development Director
Ecanomic Developer

Legal
Muuh‘.ipnl Judge
City Attorney
Court Clerk
Depuly Court Clerk

Bullding Malntenanee
Ruilding Mabitenanee Supervizsor
Custodian

Communications
Director of Communications
lend Dispatcher
Dispatcher

Finnnee
Finance Manager
Assistunt Finance Manager
CGenernl Ledger Clerk
Accounts Payable Clerk
Payroll / Accounis Receivable Clerk
Special Accounts / Utility Bilting Clerk
Utility Billing Clerk
Cashier

Information Technology
Information Technology Manager
Information Technology Specialist

Library
Librarian
Assistant Libravian
Children's Librarian
Clerk
Part=Time Cleark
Parn-Time Shelvers

Fire
Fire Chicl
Secrefnry
Custadian
Volunteer Fire Fighters

Parks & Recreation
Direstor of Parks and Recreation
Marks wnd Recreation Foreman
Recreation Coordinator
Parks and Recreatien Lead Laborer
Parks & Recreation Equipment Operator
Parks and Recreation Secretary

Actunl Actunl Actunl Budget
2000-2010  2010-2011  2001-2012  2002-2013
1 1 1 1
| 1 1 1
| 1 1 |
1 1 I /2
1 | 1 1
1/4 14 174 114
| i 1 i
172 1/2 1/2 {
174 1/4 144 14
1/4 14 144 14
1/4 1/4 144 i/4
1/4 1/4 144 174
1 1 | 1

2112 21732 212 2
1 1 1 1
| i 1 1
9 9 4 0
| 1 i |
1 H 0 ]
| 1 1 1
| I [ 1
1 1 1 i
I 1 | 1
| i 1 i
1 1 1142 1172
| 1 I 1
1 i i 1
| 1 1 1
| 1 | |
1 ] 1 |
1 1 | 1
3 3 6 6
4 4 5 5
I A4 3 34
1 1 i 1
172 1/z 142 172
71 71 71 T
1 | | i
1 | I |
1 1 | 1
2 2 2 2
1 1 | 1
1§ 1 l 1
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Parks and Recreation Laborer
Lead/Assistant Lead Counaelors
Cotnselors

I* Seasonal Cashiers

PT Cashicrs

Planning & Engineering

Police

City Engineer

Director of Planning and Engineering Services
Asaigtant City Engineer

Building Official

Bullding Inspector

Engineering Techniciun

Planning and Engincering Services Secretary
Engineering C :ﬁ

Inlrastucture Inspector

Palice Chief

Police Captain

Police Lieutenant

[olice Sergeant

Petective

Detective - Narcotics

Patrol Officer - [LARE/ School Resource
Pitrol Olfficer

Parrol Officer - Trailie Safety
Court Clerk/Office Supervisor
Police Secretary

Police Records Clerk

Sanitation/LandfiliCompost/Recyeling

Sanitation Foreman / Mechanic

Sanitation & Compost/Recyeling Truck Driver
Landfill Laborer

Landfill Equipment Operator

Compost Laborer

Refuse Collector
Street
Strectz and Sanitution Superintendent
Strects Foreman
Streets Equipment Operator
Streets Lead Laborer
Streets and Sanitation Secretary
Streets 1aborer
Wastewnter
Water und Waostewnler Superintendent
Wastewater Treatment Plant Operator 11
Lab Teghnicion
Wastewater Plant Operator 11/Mechanic
Wastewater Plant Operator |
Secretary
Clerk
Water

Waiter nnd Wastewnler Superintendent
Foreman

Lend Laborer

Equipment Operitor

Truek Driver

Secretary

Mueter Render

Laborer

Clerk

7 ) 7 7
s 2 2 2
i1 i I 11
13 13 13 6
7 y) 7 &
1 ! i 1
1/4 144 1/4 144
| | I 1
| | | 1
1 | 1 1
1 | I |
1 1 ] 1
1 | | 1
0 ] | 1
| 1 | 1
1 I | 1
4 4 i i
3 3 3 3
2 2 2 2
i i | 1
2 2z 2 2
12 12 13 13
2 2 2 2
34 34 /4 34
i 1 1 i
1 | | |
1 1 | 1
4 4 = 3
| 2 2 2
2 3 2 2
2 2 3 3
3 3 2 2
| 1 1 1
1 1 | |
3 3 3 :
1 2 3 3
1 | 1 H
5 4 1/2 4 112 &
1/2 172 /2 142
1 1 1 |
1 | | |
1 | | |
2 s a 3
142 /2 142 1/2
1/2 1/2 172 172
/2 112 172 172
2 2 ] i
3 3 | |
| ] 1 |
| | 1 |
172 1/2 1/2 112
2 Z 2 |
. Fd | 1
172 172 1/2 1/2
245.50 247.00 249,50 252.50
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Major Chanpes: Library added 4 part-time positions due to new lbrary exponsion in 20012, The Assistanl Finunce
Manager was m'lﬁ ia Finance Manager mnd he Assistant position wi not filled, A police officer was
indded in 2012, Tn 2013, the Deputy City Cleck took the City Clerk position afier the prior elark rstired,
A part-time clerk was lired as Depaty City Cler, The parnt-time economic development position retired.
“The City began operating a minature golf and driving mnge which ndded 3 Cashiers and | Ground Malnisnange person.
Prior to this year, the City was an o hiring freeze with only essential persannel being replaced, The
City continues to closely monitor sach vacaney and address i o replacement should be hired,

Full-Time Equivalent or FIE fs the number of full-time positions or part-time positions converted into a fraction of a full-time position.

Full-Time Equivalents By Department

S e ..
= Bullding Malnterance
e infatmation TachnBIORY |
- T R by

— + — ==Parki & Recmation.

: —— —4 9= Planning Enginesriog

ap | = e — . L
- Solid Wasto
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2012-2013 PERFORMANGCE STEP GRADE PLAN

JOB
CLASSIFICATION Grade
Cily Adminlstrator 22
Assistant Cily Administrator 19
Economic Daveloper 17
City Clerk / Human Resources Manager 18
Emergency Preparedness Director 13
Executive Secretary / Deputy Clly Clerk 11
Clerk - Adminisiration 10
Lead Custodian 11
Custodian 8
Diractor of Communlcations 15
|Lead Dispatchar 13
Dispalchar 11
Financa Manager 16
Ganaral Ledger Clark 11
Accounts Payable Clerk 10
Payrell / Accounts Recalvable Clark 10
Special Accounts / Utllity Billing Clerk 10
Utility Bliling Clerk 10
Head Cashier 10
Infarmation Technology Manager 16
Information Technology Specialist 12
Librarian 15
Assistant Librariar 10
Children's Librarlan 9
Director of Parks and Recraation 17
Assistant Director of Parks and Recreation 14
Parks and Recreation Foreman 12
Recreation Coordinator 12
Parks and Recreallon Lead Laborer 10
Parks and Recreation Secretary 10
Parks and Recreation Laborar 8
City Enginaer 19
Dirsotor of Planning and Engineering Services 17
Assislant Cily Enginear 16
Building Official 14
Building Inspactor 13
Engineering Technician 12
Planning and Engineering Services Secrelary 10
Engineering Clerk 8
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2012-2013 PERFORMANCE STEP GRADE PLAN

JOB
CLASSIFICATION Grade
Paolice: Chief 18
Paolice Captain 16
Police Lleutenant 14
Police Sergeant 13
Dateclive 13
Datective - Marcolics 13
Patrol Officer - Canine 12
Palrol Officer - DARE, 12
Patrol Officer - School Rasourca 12
Patrol Officar - Traffic Safely 12
Patrol Officar 12
Offica Supearvisor / Municipal Courl Clerk 12
Polica Secrelary 10
Animal Control / Nuisance Abatement Officer 9
Police Records Clerk 8
Sanltalion Foreman / Mechanic 12
Sanitation Truck Driver 10
Landfill Laborer 9
Composlt Laborer 9
Refuse Colleclor 10
Straals and Sanilation Superintendent 17
Streets Foreman 12
Streats and Sanilalion Equipment Operator 1
Streets and Sanitalion Lead Laborer 10
Streets and Sanltation Truck Drivar 10
Streets and Sanitation Secretary 10
Streets and Sanitation Laborer g
Waslawater Treatment Plant Operator 12
Lab Techniclan 14
Waler and Waslewaler Superintendant 17
Waler and Wastewater Foreman 12
Waler and Waslewaler L.ead Laborer 10
Infrastructure Inspector / Meter Reader 10
Water and Wasiewatar Equipmeant Oparator 11
Watar and Waslewater Truck Driver 10
Watar and Wastewatar Secrotary 10
Meler Readar 10
Walter and Wastewatar Laborer 9
Waler and Wastewater Clark a
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2012-2013 COMPENSATION PLAN

STEP GRADE PLAN
GRADE Step 1 Step 2 Step 3 Step 4 Step § Step 6 Step 7 Step 8 Step 8 Step 10
1 55.76 $5.93 §6.11 $5.29 56.48 S56.68 $6.68 $7.08 $7.30 §7.52
2 $6.34 $6.53 86,72 36.82 5713 £7.35 §7.57 57.79 $8.03 $8.27
3 56.87 27,18 £7.39 57.62 E7.84 £8.08 £8.32 58.57 28.83 $9.09
4 &7.67 £7.90 £6.13 £8.38 £8.63 £8.59 £9.15 £0.43 £0.71 510,00
] 2843 I8.69 £8.95 §9.22 £0.49 078 510.07 T3 510.68 £711.00
6 LS0.28 50.55 £49.84 E10.74 S10.44 $10.75 8711.08 811,47 S11.75 $12.10
7 F10.20 $10.57 S710.83 511.16 511.48 $71.83 3712.18 81285 £12.93 13
8 $11.22 511.56 1199 §12.27 51263 £13.01 $13.40 $13.580 £14.22 $714.65
a $12.35 51272 513,10 £13.49 $13.80 £14.37 21474 $15.79 £15.64 161
10 £73.58 $13.99 514.47 £14.84 515.29 £15.75 21622 £16.70 $17.20 E17.72
11 514.04 £15.39 $15.85 81633 516.82 £17.32 £17.84 §18.37 $£18.93 510,49
12 51643 516.83 517.43 817.56 518.50 518.08 5719.62 520.21 $20.82 F27.44
13 $18.08 518.62 $18.18 519.75 S20.35 520.96 521.59 £22.23 £22.90 $23.59
14 £719.89 $20.48 22110 521.73 $22.38 £23.05 523.74 F24.45 52519 52595
15 $21.87 $22.53 $23.21 5$22.80 52452 $25.36 526,12 £26.00 £27.71 528.54
16 524.06 §24.78 $25.53 526.29 527.08 52789 52873 529.59 £30.48 £31.39
17 526.47 $27. 26 §28.08 §28.82 520.79 $30.68 £31.60 £32.55 $33.53 £34.53
18 £29.71 £29.99 F30.89 £31.817 EI2. 7T £33.75 $34.76 §35.87 536.88 537.99
19 $32.03 §32.99 $33.98 $34.99 $36.04 £37.13 538.24 £39.39 540.57 £41.79
20 $35.23 £36.28 $37.37 53849 239.65 540.84 342.06 $43.33 54463 $45.96
21 $38.75 §39.91 41,11 F42.34 543.61 $44.82 H46.27 347.66 $49.08 $50.56
22 542 63 $43.80 545.22 F46.58 547,58 F48.41 550.90 252,42 $54.00 55562
23 546.85 548,29 F40.74 £51.24 §52.77 554.36 £55.99 £57.67 £509.40 561,18
24 $51.58 §52.12 554,72 $56.36 £58.05 §59.79 $61.59 $63.43 6534 $87.30
25 25673 558.44 E60.79 562.00 $63.86 565.77 S6T.74 268.78 §71.87 574.03

Permanent part-time employveas grade and step less $0.75 per hour.

Mote: Employees were eligible for both a COLA and merit increase as of 10/2012. The actual step grade plan was not adjusted as a result of the wage increases

since estimated revenues for the next few years are dependent on the economy’s recovery, With the current wage Increases received in 2012 and 2013, many

employees now do not fit into the pay rates listed in this step grade plan. The step grade plan will be reviewsad again for the 2013-2014 budget year.
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GLOSSARY

Account - A chronological record of public funds showing receipts, disbursements, and the
balance.

Acerual Accounting —- The basis of accounting under which revenues are recorded when they are
carned (whether or not cash is received at that time) and expenditures are recorded when goods and
services are received (whether or not cash disbursements are made at that time).

Add Valorem Tax — A tax based on value,

Agency Fund --- Agency funds are used to report resources held by the reporting government in a
purely custodial capacity.

Amended Budget --- Refers to the budget approved by the City Council, as most recently amended.

Arbitrage --- The reinvestmeni of the proceeds of tax-exempt securitics in materially higher-
yielding taxable securities.

Appropriation --- An authorization granted by the City Council that permits the entity to make
expenditures and incur obligations for purposes specified in the Budget.

Assessments — Assessments are charges in the nature of taxes upon property owners to pay the
costs of facilities or improvements that benefit the property owned. Payment of the amount of
assessed (together with interest if not paid upon assessment) is secured by a direet fixed lien on the
property. The assessed payments are either used directly to pay the costs of the facilities or
improvements or, if paid over time, are used to repay bonds issued to finance such costs. “Special
assessment” financing proceeds are used for improvements relating to property, such as sidewalks,
streets, gutters, sewers and water systems.

Assessed Valuation -—— A value sef on real estate or other property as a basis for levying taxes. The
assessed value is set by the County Assessor who is charged with determining the taxable value of
property according to a formula set by the State of Missouri.

Assessment Ratio — The ratio at which the tax rate is applied to the tax base.

Balanced Budget -~ Annual financial plan in which expenses do not exceed revenues,

Basis of Accounting -— A term used to refer to when revenues, expenditures, expenses, and
transfers and the related assets and labilities are recognized in the accounts and reported in the

financial statements,

Beginning Fund Balance --- Fund balance available in a fund from the end of the prior year, for use
in the following year.
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GLOSSARY

Bond === A written promise to pay a specified sum of money at a specified date in the future together
with periodic interest at a specified rate,

Budget — A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

Budget Amendment— An amendment or change to the original adopted budget,

Budget Calendar --- The schedule of key dates that the City follows in the preparation and adoption
of the budgel.

Budget Message - The opening section of the budget which provides City Council and the public
with a general summary of the most important aspects of the budget.

Budget Process — The process of translating, planning, and programming decisions into specific
financial plans,

Budgetary Control - The control or management of a government or enterprise in accordance
with an approved budget to keep expenditures within the limitations of available appropriations and
revenues.

CAFR -~ Comprehensive Annual Financial Report.

Capital Assets —— Assets of significant value and having a usetul life of several years.

Capital Budget --- The appropriation of resources for capital assets.

Capital Expenditures - Expenditures that result in the acquisition, expansion, rehabilitation or
construction of fixed assets.

Capital Outlay -- Expenditures for the acquisition of capital assets,

Capital Project Fund —- Used to account for financial resources segregated for the acquisition or
construction of major capital facilities other than those financed by enterprise operations. The City's
Capital Projeet Fund is the Capital Improvement Fund which was established after the passage of a
one-half sales tax by the voters.

Capital Program — A plan {or capital expenditures to be incurred each year over a fixed period of
years o meel capital needs arising from the long-term work program or other capital needs. It sets
forth each project or other contemplated expenditures in which the government is to have a part and
specifies the resources estimated to be available to finance the projected expenditures.

Cash Basis -— The method of accounting under which revenues are recorded when received and
expenditures are recorded when paid.
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GLOSSARY

Certificate of Participation (COP) -— Seccurities which represent o share of an issuer’s lease
payment. When a municipality finances a public facility through a lease-purchase transaction, the
interest in that government’s lease payment often is assigned to a third party that 1ssues Certificates
of Participation, The Certificates represent a share of the lease payment received by the investor.

Charges for Services -~ Revenue derived by charging a fee to the specific user of the service,

City Council - The governing body elected by the Citizens of Washington to provide policy
direction for the operations of the City. Washington’s City Council consists of a Mayor who is
clected for a four-year term and 8 Council Members who are elected from 4 wards (two council
members per ward) as established by the Charter. Council members are elected for two-year terms,

Community Improvement Distriet (CID) --- Either a political subdivision, with the power to
impose special assessments and real property taxes, or a nonprofil corporation, with the power to
impose special assessments to pay for public improvements,

Consumer Price Index (CPI) —- A statistical description of price levels provided by the U.S.
Department of Labor, This index 1s used as a measure of the increase in cost of living (economic
inflation).

Covenant <= The issuer's enforceable promise to do or refrain from doing some act. With respect to
municipal bonds, covenants are generally stated in the bond contract,

Department --- The Department is the Primary administrative unit in city operations. Each unit is
managed by a department head. Departiments are generally composed of divisions and programs

which share a common purpose or which perform similar duties.

Debt — An obligation resulting from the borrowing of money or from the purchase of goods and
services, Debt of governmental units includes bonds, time warrants, noles and floating debt.

Debt Limit === The maximum amount of debt of outstanding gross or net debt legally permitted, The
limitation is usually a percentage of assessed valuation and may be fixed upon either gross or net
debt.

Debt Service --- The annual payment of principal and interest on the city’s bonded indebtedness.

Depreciation --- The process of recognizing the physical deterioration of capital assets over a period
of time,

Enterprise Fund - Account for operations that provide a service to citizens, financed primarily by
a user charge for the provision of that service.

Encumbrance — The commitment of tunds to pay for future cash expenditures,
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GLOSSARY

Expenditure — An expenditure is a decrease in net financial resources. This includes current
operating expenses requiring the present or future use of current assets.

Expense — Charges incurred (whether paid immediately or unpaid) for operations, maintenance,
interest or other charges.

Fiduciary Fund Type — These funds are utilized by the City to assist in accounting for assets held
under trust or agency agreements. Included are; (1) Trust Funds which are used to account for
assets held by government in a trustee capacity for individuals, private orpanizations, other
governments and/or other funds. And (2) Agency Funds which are used to account for assets held by
government in a custodial nature and do not involve measurement of results of operations.

Final Budget — Most recently amended budget approved by City Council,

Fiscal Policy - A government’s policies with respect to revenues, spending, and debt management
as these relate to government services, programs and capital investments. Fiscal policy provides an
agreed-upon set of principles for the planning and programming of government budgets and their
funding.

Fiseal Year — The twelve month period on which the eity operates its financial affairs. The City of
Washington's fiscal year is October 1 through September 30.

Franchise Fee - A fee paid by public service ulilities for use of public right-of-way to deliver their
services, The City currently has franchise agreements in place for Cable services,

Full-Time Equivalent (FTE) -— A part-time position converted to the decimal equivalent of a full-
time position based on 2,080 hours of work per year. For example, a part-time clerk working 20
houry per week would be the equivalent to .5 of a full time position.

Fund --- A fiscal and accounting entity with a self-balancing set of accounts recording cash and
other financial resources, which are segregated for the purpose of carrying on specifie activities or
attaining certain objectives.

Fund Balance - The equity of a fund. Often times incorrectly referred to as “surplus™. Each fund
begins each year with a positive or negative fund balance,

General Fund -—— A fund used (o account for all financial resources, except those required to be
accounted for in another fund. The operating fund of the City,

senerally Accepted Accounting Principles (GAAP) —- Uniform minimum standards for financial

accounting and recording, encompassing the conventions, rules, and procedures that define accepted
accounting prineiples,

201



GLOSSARY

Government Accounting Standards Board (GASB) - The ultimate authoritative accounting and
financial reporting standard setting body for state and local governments,

Government Finance Officers Association (GFOA) <= An association to enhance and promote the
professional management of governments for the public benefit by identifying and developing
financial policies and practices and promoting them through education, training and leadership.

Governmental Funds -— Funds generally used to account for tax-supported activities, There are
five different types of governmental funds: the general fund, special revenue funds, debt service
funds, capital project funds, and permanent funds,

Grant - A contribution by & government or other organization to support a specific function or
operation.

Information Technology (IT) --- A comprehensive financial accounting and management
information system thal integrates several processes including personnel, payroll, accounts payable,
accounts reccivable, purchasing, and utility billing under one system.

Infrastructure — The basic framework or foundation of the City, including buildings, roads,
bridges, sidewalks, and water and sewer systems.

Interfund Transfers --- Transfer of resources between two funds of the same governmental unit,

Intergovernmental Revenue - Revenue received from Federal, State or local governmental
bodies.

Internal Control --- A plan of organization for purchasing, accounting, and other linaneial activities
which, among other things, provides for separation of duties, proper authorization from responsible
officials in processing of a transaction and the arrangement of records and procedures to facilitate
effective control.

Levy —- The process ol imposing taxes for the support of government activities,

Liability--- Obligation or debt that must be paid, renewed or refunded at some time in the future,

Liquidity -- The ability to convert an investment to cash promptly with minimum risk to principal
or accrued interest,

Long-Term Debt -— Debt with a maturity of more than one year afler date of issuance.

Major Fund - Governmental fund or enterprise fund reported as a separate column in the basic
fund financial statements and subject to a separate opinion in the independent auditor’s report.

202



GLOSSARY

Modified Acerual Basis -— The basis of accounting under which expenditures other than acerued
interest on general long-term debt are recorded at the time linbilities are incurred and revenues are
recorded when received in cash and/or available revenues which should be accrued to reflect
properly the taxes levied and revenue earned,

Ohjective --- Something to be accomplished in specific, well-defined, and measurable terms and
that is achievable within a specific time frame,

Operating Revenue --- Funds that the government receives as income to pay for ongoing
operations. It includes such items as laxes, fees from specifie services, interest earnings, and grant

revenues. Operating revenues are used to pay for day-to-day services.

Operating Expenses — The cost for personnel, materials and equipment required for a department
to function,

Ordinance - A formal legislative enactment by the governing board of a municipality.
Original Budget - Initial approved budget approved by City Couneil.

Personnel Services — All costs associaled with employee compensation, For example: salaries,
pension, and health insurance,

Property Taxes — Revenues derived from the levying of faxes on real and personal property.
Property taxes are levied according to the properties assessed value.

Program Measurements - Specific quantitative measures of work performed within a program. It
measures quantity, the efficiency, and effectiveness of a given program.

Proprietary Funds --- Funds that focus on the determination of operating income, changes in net
position {(or cost recover), financial position, and cash flows.

Public Hearing — The segment of City Council meetings at which time citizens are given the
opportunity to discuss issues.

Purpose -— A broad statement of the goals, in terms of meeting public service needs that a
department is organized o meel.

Reserve —- An account used to indicate the portion of a fund balance restricted for a specific
purpose.

Resolution --- Official action of the City Council directing a specific action be taken. Resolutions
are less formal than an Ordinance.

Revenue - Funds received or collected by the City.

203



GLOSSARY

Revenue Bonds --- Bonds whose principal and interest ave payable solely from the revenues raised
by a specific function or activity.

Speeial Revenue Fund --- Revenues derived from specific sources that are legally restricted to
expenditures for specified purposes. The City's Special revenue Funds are the Parks & Recreation
Fund, Library Fund, Volunteer Fire Company Fund, and Airport Fund.

Statute -— A written law enacted by a duly organized and constituted legislative body.

Tax Increment Financing (TIF) -- Financing secured by the anticipated incremental inerease in
tax revenues, resulting from the redevelopment of an area.

Tax Levy - Total amount of tax certified by the City.

Tax Rate -— The amount of tax stated in terms of a unit of tax for each $100 of assessed value of
taxable property.

Taxes -~ Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit of the people. This term does not include specific charges made
against particular persons or property for current or permanent benehit, such as special assessments,

Third Class City - All cities and towns in the State of Missouri containing three thousand or more
inhabitants, not having adopted its own charter form of government.

Transmittal Letter - A message prepared by the City Administrator explaining the annual
proposed budget, mticulating the strategies and budget packages to achieve the City's goals, and
identifying budget impacts and changes, Also know as Budgel Message.

Ungqualified Opinion -— The term used to denote the highest level of assurance in the auditor’s
judgment that the financial statements are fairly presented in accordance with GAAP,

Unreserved Fund Balance --- The portion of a fund’s balance that is not restricted to be used for a
specific purpose and is available for appropriation.

User Fees —- The payment of u fee for direct receipt of a public service by the party benefiting from
the service,

Vehicle & Equipment Replacement Fund —- A fund established to provide funds for future

replacement of governmental vehicles and equipment. This fund is funded by a transfer of funds
from the general fund and is equal to prior year depreciation.
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