By-Laws of the Board of Trustees
Washington Public Library
City of Washington, MO  63090

Article I
Membership and Officers of Board of Trustees
Section 1:1	Appointment to Board
The Mayor shall, with the approval of the City Council, appoint a Board of nine (9) Trustees for the public library, chosen from the citizens at large, with reference to their fitness for such office.  No member of the City Government shall be a member of the Board.  The members shall be divided into groups of three (3) members each, with each group serving staggered terms.  Each trustee will serve for three (3) years or the appointed time for which appointed.    Three (3) Trustees shall be appointed by the Mayor of the City each year at the first meeting of the City Council in June, following the April elections.

Section 1:2	Reappointments 
 No member shall serve for more than three (3) successive full terms and shall not be eligible for further appointment to the Board until two (2) years after the expiration of the third (3rd) term.

Section 1:3	Vacancies
The Mayor shall also fill any vacancy that may occur on the Board, the Board making three (3) recommendations.    A trustee appointed to fill a vacancy shall hold membership only for the unexpired term of the member creating the vacancy.

Section 1:4	Removals
The Mayor, by and with the consent of the City Council, may remove any Trustee for misconduct or neglect of duty.

Section 1:5	No Compensation
No Trustee shall receive compensation as such, and no person shall be employed by the Board who is related either by blood or by marriage to any Trustee of the Board.

Section 1:6	Officers
The officers of the Board shall be President, Vice-President/Treasurer, and Secretary, who shall be elected by the Board from its own members at the first regular meeting of the Board in July of each year.  Each officer shall hold office until the next July or until his successor shall have been duly elected and shall have qualified, or until his death, or until he shall resign or shall have been removed in the manner herein provided.
Any officer may be removed from office at any time on the affirmative vote of a majority of the Board of Trustees whenever, in its judgment, the best interests of the Board of Trustees will be served thereby.

Vacancies in offices, however occasioned, may be filled at anytime by election by the Board of Trustees for the unexpired terms of such offices.

Section 1:7	Duties of the Officers
President:
It shall be the duty of the president to preside at all meetings of the Board and appoint special committees as needed, as well as signing any documents as required by any entity of the local, state or federal government.

In the absence of the Library Director, the president shall appoint a temporary director.

The president will vote only to break a tie.

Vice-President/Treasurer:
In the absence or inability of the president to act, all duties of the office shall devolve upon the vice-president.  The treasurer of the Board shall sign the annual application for State Aid.  If the treasurer is unable to sign, any other officer may sign.

Secretary:
The secretary of the Board shall keep an accurate record of the proceedings of the Board and shall perform all other duties that the Board directs.
Subject to the foregoing, the officers of the Board of Trustees shall have such powers and duties as usually pertain to their respective offices and such additional powers and duties specifically conferred by law, by these Bylaws, or as may be assigned to them from time to time by the Board of Trustees.

Article II
Meetings of the Board
Section 2:1	Regular meetings
Regular meetings of the Board shall be held at a day and time agreed upon by the Board.  

Section 2:2	Special meetings
Special meetings may be called by the president, or by three (3) members of the Board.


Section 2:3	Quorum
Five (5) members shall constitute a quorum for the transaction of business.  Lacking a quorum, there will be no meeting.  In case of emergency, less than a quorum of members may attend a meeting electronically via conference telephone call or an online meeting site, if agreed upon by a majority of the other members in attendance and a quorum of the Board is physically present.  All members so participating by means of conference telephone or similar communications equipment shall be deemed present at the meeting.

Section 2:4	Order of Business
The order of business shall always include the following items: Roll call, Acceptance of minutes of last meeting, Presentation of financial report and monthly expenditures, Monthly report of Director, Committee reports, Unfinished business, New business, Adjournment. The Director of the Library shall prepare an agenda for each meeting of the Library Board and make a copy available to each member of the Board of Trustees present at the beginning of each meeting.

Members of the public will be allowed three (3) minutes each to address the Board on library matters.  No more than thirty (30) minutes may be spent on public comment.  Subjects may be postponed to be included in the next meeting’s agenda.

Section 2:5	Attendance
Failure of a member of the Board to attend fifty percent (50%) of the regular meetings through the year may constitute reason for replacement of said member by the Mayor and City Council.

Article III
Executive and Special Committees
Section 3:1	Special Committees
Special committees may be appointed by the president.  Any special committee as may be appointed from time to time shall serve until a final report is made by the committee to the Library Board, at which time the committee disbands.

Section 3:2	Executive Committee
If necessary, the president may call for the formation of an Executive Committee.  Formation, terms, powers, meetings, quorums and reports will be at the discretion of the Board president.

Article IV
Parliamentary Authority
Roberts Rules of Order, latest revised edition, when not in conflict with these by-laws, shall govern the conduct of business of the Board.


Article V
Duties of the Board
1. Hire and fire Director of library in cooperation with the office of City Administrator.  Board may for good cause, at any time, remove the director by a vote of the majority of the Board.
2. Set policy.
3. Consult with Director on budget.
4. Set hours of operation of the library.
5. No non-budgeted appropriation shall be made, indebtedness incurred, or major agreements made without the majority vote of the Board.
6. Give notice of any Board meeting or committee meeting 24 hours in advance, in accordance with applicable Missouri law.
7. Make and adopt such by-laws, rules and regulations for their own guidance and for the government of the library as may be expedient, and not inconsistent with Section 230.040 of the City’s Code.
8. Promote the mission of the library.

Article VI
Duties of the Director
1. Be the chief executive and administrative officer for the library and carry out the policies of the Board.
2. With the advice and consent of the Board, prepare written rules for the use of the library by the public.
3. Annually make reports required by law to the Board and to the State Library.
4. Hire and fire personnel in accordance with the city’s personnel policy.
5. Determine a yearly budget with the city administrator and serve as budget officer.
6. Attend monthly Board meetings and special committee meetings as required by the Board.
7. Serve as the official liaison to Friends of the Library.

Article VII
Employees of the Library
Benefits for employees will be as stated in the city policy manual.

Article VIII
   Indemnification
The City of Washington shall indemnify each trustee of the Board of Trustees against any and all liabilities incurred as trustees.  The City shall purchase and maintain a good and sufficient policy of liability insurance for each of the trustees, individually, against any and all liabilities incurred as trustees.

Article IX  
Law Controls
It is the purpose and intention of the Board of Trustees that these Bylaws be consistent with all laws and statutes of the state of Missouri.  In the event any provision of these Bylaws is determined by the Board of Trustees, at a later date, to be inconsistent with the laws and statutes of the State of Missouri, then the laws and statutes of the State of Missouri shall control and these Bylaws shall be deemed amended in accordance therewith and the inconsistent provision shall be deemed severed from these Bylaws.  A determination that a particular provision is inconsistent with the laws and statutes of the State of Missouri shall in no way affect the validity of any other provision and it shall not invalidate the remainder of the provisions of these Bylaws. 

Article X
Amendment of By-laws
These by-laws may be amended by a unanimous vote at any regular meeting of the Board when a quorum is present.
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