Minutes

For the September 26, 2016 Meeting
of the
Washington Public Library Board of Trustees
6:30 PM
Library Meeting Room

Present: Diane Lick, Linda Bartle, Barbara Volmert, James Overschmidt, Jackie Hawes, Katie Schonaerts, Jeff Holtmeier, and Mark Hidritch  


Acting President Holtmeier called the meeting to order.		

Linda Bartle made a motion to approve August minutes.  Diane Lick seconded, and the motion passed.  

Friends of the Library Report				Diane Lick	
Book sale resulted in $3000 in proceeds.  Sales were a bit down and they expected to do better, however the weather was not great and that may have caused some patrons to stay home.  October 5 is next Friends of the Library meeting.  They will elect new officers. 

				
Director’s report					Jackie Hawes
· Financial:  no questions
· Statistical:  no questions
· Jackie reported: 
i. On Wednesday, September 7th, she  interviewed for an upcoming article in “Rural Missouri” about unique services in rural libraries.
ii. Jackie attended Lead the Change:  What Great Library Leaders Know & Do Workshop on Tuesday, September 22nd.
iii.  Director working on annual state report
iv. The concrete pad under the bookdrop will be extended to make emptying the bookdrop easier and safer for staff.  
v. “Mail Call” exhibit:  have to supply the Smithsonian with 2 weeks of “good” temperature & relative humidity readings by October 1st.  Working with the HVAC vendor to ensure we are within temperature range; however, we cannot do anything about the humidity levels.  Vendor has adjusted the temperature to meet the criteria, but there’s nothing to adjust for the humidity.  We would need to get a dehumidifier.  Once they receive the 2 weeks of readings, then they will make final approval for the exhibit to come to WPL.  Once approved, we will sign a contract, submit proof of insurance, and send deposit (FOL have already paid).  
vi. Working on self-evaluation from city administration
vii. Tax Increment Financing Commission of the City of Washington, MO:  have the opportunity, in cooperation with the other taxing districts listed above, to select one person to serve on the TIF Commission.
viii. Jackie, Kim, and Ruth will be attending MLA Conference October 5-7
ix. Book Buzz Books:  Received an email requesting a meeting regarding the discarding of Book Buzz books.  I will meet with Dawn Kitchell and Chris Stuckenschneider Wednesday, September 28th at 2pm.  
x. Les & Ruth Avery Trust (Update):  quarterly payments, they overpaid us in March 2016; therefore, we will not receive a distribution payment for September or December.    
Old Business: 
Jackie reported that the FY17 Budget passed.  Jackie identified areas were the library budget could be cut in order to hire a PT Clerk for 20 hours per week.  Jackie will need to find cuts of $8500 in budget for the expense of an additional PT Clerk.  Our liaisons supported Jackie’s request to fill the vacant PT Clerk position during the Council’s budget workshop. 

Diane Lick and the Library Board thanked Mark for his support of the library, and the budget discussion.  

Wi-Fi Hotspots
Jackie reported on T-Mobile hotspots for consideration to add to the library’s circulating collection.  The hotspots allow for unlimited data, high speed Internet for patrons who do not have access to the Internet at home.  Our T-Mobile representative suggested we should consider adding 8-10 units.  The library would purchase the units for $19.92/ unit.  There was discussion on how late fees would be charged, replacement costs if the unit is not returned, checkout time period and renewal options.

Jackie would have the ability to suspend service if the unit is not returned or is lost.  
Other libraries offer this type of service and it seems to be quite popular.  The discussion on this topic lead to a need of learning additional information on exact costs and program features before moving forward with a purchase.  More discussion at the next meeting is needed. 




Strategic Plan
The library has a 5-year strategic plan, and the city budget has an outlook plan for 10 years.  Per Jackie’s recent workshop, it was suggested to have a strategic plan built for 2-3 years vs. a 10-year plan.  

Motion made by James Overschmidt, seconded by Diane Lick to create a committee to review the strategic plan.  In the past the committee involved a Friends of the Library representative, 2-3 Board Members, 2-3 library staff members, and the Director.  This committee will be discussed again at the next meeting.  

10-Year Budget Outlook
According to the budget outlook, we will eventually be in a deficit.  During the city council’s budget workshop, there was discussion of going to voters within the library district to raise the library tax levy.  Currently we are at 10 cents.  This is way below the rate in the surrounding areas – 20 cents.  

If we would want to put the tax levy increase on the April ballot, we would need to move quickly. 

The library is faced with having increased capacity and increased expenses; however, the revenue is not keeping up with the operating expenses.  The city transferred in $281,500 for FY16, and they will transfer in $350,000 for FY17.  This is an increase of $68,500 from FY16. 

There was discussion on restricted vs. unrestricted funds and if these funds can be used to fix the potential deficit in the FY16 budget.  

The library building has faced increased expenses for building maintenance with the heating/cooling system this past year.  The board suggested it would be helpful to have a member of City Finance department join us at the next meeting so we can have a better understanding of the budget needs and our funds.  

There was a motion by James Overschmidt to research the viability of a tax increase for the library district.  Barbara Volmert seconded.  Motion passed. 

Missouri Evergreen
[bookmark: _GoBack]The State Library agreed to help fund Missouri Evergreen for 5 years with an LSTA grant; however, the amount would decrease each year.  This LSTA grant was supposed to absorb some of the operating costs associated with Missouri Evergreen until the membership could become self-sustaining.  FY17 is the last year for promised funding from the State Library.  The Missouri Evergreen membership examined different ILS options if the State Library would not be able to dedicate funding in FY18.  Currently, MOBIUS is hosting the Missouri Evergreen system, and they submitted a proposal for sustainability of Missouri Evergreen without raising membership costs.  In order to make this happen, MOBIUS will manage consortia pricing differently and would expand its management services of Evergreen nationally.  Equipment repair and replacement would be MOBIUS’s responsibility instead of the membership libraries as before.  The State Library is very supportive of this arrangement. 

New Business 
No new business was discussed 

Adjournment of meeting:
James Overschmidt moved that we adjourn. Barbara Volmert seconded, and the motion passed.  

Next meeting Monday, Oct. 24, 2016, 6:30 PM in Library Meeting Room  
