MINUTES

For the September 28, 2015 Meeting
Washington Public Library Board of Trustees
6:30 PM
Library Meeting Room

Present: Leon Hove, Donna Kohne, Linda Sellmeyer, Diane Lick, Mary Emke, Norma Brinker, Jeff Holtmeier, Jackie Hawes (Director), Mark Hidritch (Council Liason)


Call to order					President Hove		

Approval of August meeting minutes		Maria Brady-Smith

Diane Lick moved that we approve the minutes of the August meeting of the Board of Trustees. Jeff Holtmeier seconded and the motion passed. 


Friends of the Library report			Mary Emke

Mary Emke reported that the annual book sale was very successful. 	The Friends made a total of $3606 in book sales and $355 in membership dues.  It was the best sale since 2010.  She noted that the Missourian did a great job of publicizing the event. The remaining books went to the Presbyterian Church for their upcoming book sale. 
				
Director’s report					Jackie Hawes

There were no questions about the financial report that was distributed before the meeting.  Regarding the statistical report, Jackie reported that total checkouts are down from a year ago. The door count is about the same. Computer usage is up and the reciprocal agreement remains the same.  Thirty-eight new patrons were added. August is typically a slow month for programming as summer programs have ended and fall programs have not yet begun.

The Library Volunteens first meeting was successful with attendance of fifteen or sixteen teenagers.  The after school gaming group, “You Got Game”,  had fourteen in attendance. This program was previously held in the evening, but now is being held in the afternoon in order to catch the kids that are already at the library at that time. 

Jackie reports that the staff is still in the process of weeding and updating the nonfiction collection.  She is working on the state report that is due on November 15 and reviewing applications for the part-time clerk. A shelver resigned this week so they will need to replace her.  

Four full time staff members will be going to the MLA/KLA conference on September 29 through October 2.  Jackie will be on vacation from October 13 through October 20.  

Jackie reports that the first payment of the Avery Trust will be approximately $10,500 and will be paid on December 27, 2015.  

Items to discuss

There were no updates from the Board members’ meeting with Mayor Lucy and Mr. Briggs regarding the pay grade of the Library Director.  
Any matters for discussion not on the agenda:

Jackie reported that she received a letter from Lieutenant Governor’s office regarding recognition for veterans who have volunteered for at least twenty-five hours per year.  Jackie did not know of anyone who would qualify at this time.  

Jackie also received information from the Missouri State Librarian regarding an opportunity for the Library Board to access ten short videos called Short Takes for Trustees.  These can be watched at Board Meetings to stimulate discussion about the important role that Trustees play in the governance of their libraries.  The videos will be accessible between October 1, 2015 and September 30, 2016.  The Board will discuss this opportunity at the next meeting.  

There being no further business, Norma Brinker moved that we adjourn the meeting. Donna Kohne seconded and the motion passed.  

[bookmark: _GoBack]The next meeting of the Washington Public Library Board of Trustees will be on Monday, October 26, 2015 at 6:30 PM in the Library Meeting Room.

